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1. Purpose of Report / Introduction 

The purpose of this report is to advise Committee of an ongoing Best Value review of 
ho m eca re. 

2. Background 

2.1. In line with the Council’s approach to Best Value and continuous improvement, a 
corporate programme of Best Value reviews is in place across all services. As part of 
this programme, Housing and Social Work Services have conducted a number of key 
Best Value reviews in recent years including, in Social Work, reviews of Independent 
Living Services and Supported Living. 

2.2. Homecare services were previously the subject of a Best Value Review in 1997. It 
was considered that a new review would provide an opportunity to evaluate the 
service and examine the scope for making improvements in service delivery and 
design within a Best Value framework, in a changing context, in particular: 

0 

0 

0 

0 

The need to support increasingly frail people by focussing on the provision of 
personal care 
The challenge of achieving greater consistency and personalisation in standards of 
performance in such a high volume service 
Rising local authority employee costs arising from implementation of the single 
status agreement 
A relatively undeveloped market in independent sector homecare. 

3. Proposals / Considerations 

3.1. A review project team, chaired by the Head of Social Work Development, has been 
convened consisting of senior managers and staff from homecare and the wider 
Social Work service. The group has met twice since January and will continue to 
meet each month with a view to the production of a review report and action plan 
later this year. 

3.2. Among the methods to be used as part of the review process will be: 

Stakeholder consultation 
0 

0 Option Appraisal. 
Cost comparisons including benchmarking exercise 
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4. Financial / Personnel / Legal / Policy Implication 

4.1, Any financial, personnel or legal implications rill emerg as the review progresses. 
These and the review conclusions will be reported to the Committee later in the year. 

5. Recommendation 

5.1. 

(0 

(ii) 

It is recommended that Committee: 

notes the proposals for the review and resultant action plan and; 

seeks a report on the review’s conclusions to a future Committee. 

J 

Duncan Mackay 
Head of Social Work Development 
7 April 2008 

For further information on this report please contact Duncan Mackay, Head of Social Work Development on telephone 
01698 332004. 
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