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1. Introduction 

The purpose of this report is to advise Committee of the tendering process to be undertaken 
for the provision of the Care & Repair Services within North Lanarkshire. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

Following a tendering process in June 1998 Clyde Valley Housing Association 
were appointed and have acted as the managing agent for the existing service. 
Four extensions for this appointment have been approved and the current 
extension is due to expire 31 March 2009. 

For 2008/09 the total allocation of funding is f 391,500, which includes an 
additional allocation of f 103,000. 

The main objectives for the service are to provide independent advice and 
assistance to persons aged 60 and over, people with physical disabilities and 
others with community care needs who are home owners or private tenants in the 
North Lanarkshire area. The services provided are to assist the service users to 
repair, improve or adapt their home enabling them to live in comfort and safety at 
home in their own community. 

Committee will recall the report of 22 August 2007 requesting the approval to 
extend the current contract through 2008/09 to allow for the completion of the 
tendering process. 

3. Proposals I Considerations 

3.1. The new tender will ensure that assistance is provided to the maximum number of 
people over the term of the contract. The tender will also ensure that resources 
are targeted correctly and increase the types of assistance provided to elderly and 
vulnerable owners, assisting them to carry out any necessary work to their 
properties. 

3.2. The agreed priorities to be set out within the service being tendered will be; 

0 To carry out both internal and external small minor repairs to properties 
through either in house provision or trusted external contractors. This will be 
based on agreed eligibility criteria and an appropriate charging policy to 
ensure that the maximum number of people can benefit from the service. 
To develop a “trusted trader” scheme along with the associated monitoring 
and referral procedures. Schedules of rateskompetitive prices will be 
gathered for various types of work that would be available to the service 
users. 
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4. 

5. 

3.3. 

3.4. 

3.5. 

To assist service users in the administration involved in undertaking of 
essential repairs and maintenance. This may include assisting the owner to 
obtain competitive quotes for the repair(s) required and support in managing 
the work. 
Referral of service users to relevant agencies to meet any other needs as 
identified. 
To assist owners with review of other housing options available to them, for 
example ‘Homestake’, where owners may be considering a move from their 
existing property. 
To arrange or carry out small works referred from the Council’s Social Work 
Rapid Response, Falls and Discharge Teams. This may include the use of an 
electrician in the installation of equipment such as mains operated smoke and 
carbon monoxide detectors and other small adaptations for example the 
moving of electrical sockets to a convenient access position. 

The term of the contract will be two years with a one year extension should 
funding allow. The intended costs for the contract will be f300k in each year, a 
cost of living increase will apply in the second year of the contract. 

As part of the Housing (Scotland) Act 2006, the council will be introducing a 
scheme of assistance to replace the current grant scheme. These changes will be 
introduced over forthcoming years. The service contract will include suitable 
aspects of North Lanarkshire’s scheme of assistance. 

The service provision costs are above the EU thresholds as identified in the 
Council’s Standing orders and an ‘open’ tendering procedure will apply whereby 
any interested contractors will be provided with tender information on request 
following advertisement in relevant journals. A suitable contractor will be selected 
based on the evaluation criteria of the tender, i.e., quality and price, likely to be 
evaluated on a 60 (quality):40 (price) ratio based on standard procurement tables 
for a contract of this complexity. The contractor appointment will be the subject of 
a future report to Committee. 

Corporate Considerations 

4.1. The provision of an effective Care and Repair service as a shared priority for 
Housing & Social Work will reflect the high priority placed on improving services 
for older and vulnerable people within the council’s corporate plan. 

4.2. This service will be funded from Private Sector Housing Grant within the non-HRA 
revenue account, Lanarkshire Health Board and funding from both services within 
Housing and Social Work. 

Recommendations 

It is recommended that the Committee: 

(i) 
(ii) 

(iii) n 

note the contents of this report. 
agree to the tendering of the Care & Repair Service and the procurement route as 
outlined in section three above and in terms of the Council’s Standing Orders. 
note that a further report will advise committee of the tendering outcomes. 

d u . v i .  
Monica Patterson 
Head of Housing Services 
4 April 2008 

For further information on this report please contact Liz Gladstone on telephone 01 698 2741 63 


