
HOUSING AND SOCIAL WORK SERVICES - 7 May 2008 

Motherwell, 7 May 2008 at I 0  am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Kelly, Vice-Convener; Councillors Adamson, Brooks, Burrows, 
Chadha, J. Coyle, M. Coyle, Delaney, Grant, Harmon, Higgins, Hogg, Homer, Jones, J. Love, Lunny, Lyle, 
F. McKay, McKendrick, McKenna, McWilliams, Nolan, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Chief Committee Services Manager, Corporate Services; Executive Director of Housing and Social Work 
Services; Head of Housing Services, Head of Social Work Development, Head of Housing and Social Work 
Resources and Head of Social Work Services, Housing and Social Work Services and Business Support 
Manager, Finance and Customer Services. 

APOLOGIES 

Councillors McCabe, McElroy, McGlinchey and Wilson. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor McCulloch declared an interest in paragraph 15(b) of the Minute entitled “Section 10 
Grants” due to a family member’s employment in the organisation “Watch Us Grow” and took no part 
in the consideration thereof. 

Councillor Grant declared an interest in paragraph 15(b) of the Minute entitled “Section 10 Grants” 
due to his involvement in the organisation “Watch Us Grow” and took no part in the consideration 
thereof. 

Councillor Harmon declared an interest in paragraph 32 of the Minute entitled “Carers Funding and 
Developments 2008/09” due to her involvement with the organisation Princess Royal Trust for Carers, 
in connection with her employment with South Lanarkshire Council and took no part in the 
consideration thereof. 

MINUTES OF MEETINGS 

2. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) 
Sub-Committee held on 19 February 2008 and the Ad-Hoc Committee held on 18 March 2008. 

Decided: that the terms of the Minutes be noted. 
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QUARTERLY PERFORMANCE MANAGEMENT EXCEPTION REPORT 

3. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 27 February 
2008, there was submitted a report dated 29 April 2008 by the Executive Director of Housing and 
Social Work Services (1) advising of the areas of service performance within Quarter 4 (1 January to 
31 March 2008) which fell outwith agreed thresholds, and (2) detailing, within the report, performance 
which in relation to the indicators (a) did not meet targets, and (b) exceeded targets. 

Decided: 

(1) that the current position with regard to the performance in relation to indicators, as detailed 
within the report, be noted, and 

(2) that otherwise the terms of the report be noted. 

SERVICE IMPROVEMENT PLAN 200712008 ANNUAL REVIEW 

4. With reference to (1) paragraph 4 of the Minute of the meeting of the Social Work Committee held on 
11 January 2007 when, inter alia, the Service Improvement Plan for the Department of Social Work in 
respect of the period 2006/2007 to 2008/2009 had been approved, and (2) paragraph 3 of the Minute 
of the meeting of the Housing and Technical Services Committee held on 18 January 2007 when, 
-- inter alia, the Service Improvement Plan for the Department of Housing and Property Services in 
respect of the period 2006/2007 to 2008/2009 had been approved, there was submitted a report 
(docketed) dated 23 April 2008 by the Executive Director of Housing and Social Work Services in 
respect of progress made towards the implementation of the priorities identified for 2007/2008 in the 
Housing and Social Work Services Improvement Plans detailing (a) within Appendix 1 to the report, 
an update on the progress/current status of each Housing and Social Work Service priority as at 
31 March 2008, and (b) within Appendix 2 to the report, an update on the key actions of the final six 
months of the 2007/2008 by exception only, with the key actions continuing to be progressed and 
successful completion was anticipated during 2008. 

Decided: that the terms of the report be noted. 

PROPOSED NEW HOUSING ALLOCATION POLICY 

5. 

c 
With reference to paragraph 7 of the Minute of the meeting of this Committee held on 27 February 
2008 when the methods used for the consultation with all interested Stakeholders with regard to a 
proposed new Housing Allocation Policy had been noted, there was submitted a report (docketed) 
dated 24 April 2008 by the Executive Director of Housing and Social Work Services seeking approval 
for a proposed new Housing Allocation Policy, attached as Appendix 1 to the report, and the 
arrangements for its implementation (1) advising that, following completion of a three month 
consultation programme, the MembedOfficer Working Group on the Review of Housing Allocation 
Policy had considered responses to the consultation received from all stakeholders; (2) indicating that, 
following consideration of all comments, the original draft policy had been amended; (3) detailing 
within Appendix 1 to the report, the amended final draft of the new proposed Housing Allocation 
Policy; (4) setting out the Health and Housing Needs Assessment process within Appendix 2 to the 
report; (5) detailing arrangements in relation to the implementation plan, with all progress being 
reported to a future meeting of the Committee, and (6) informing that a communication plan was being 
developed to ensure that all existing and future applicants were regularly updated on the progress of 
the policy implementation. 

Decided: 

(1) that the proposed Housing Allocation Policy, detailed within Appendix 1 to the report, be 
approved, subject to the provisions for review, as detailed in the report; 
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(2) that it be noted that the procedures for use by staff in operating the new proposed Policy 
would be available prior to implementation; 

(3) that the arrangements, outlined within Section 4 to the report, in relation to the 
implementation, be approved; 

(4) that further regular reports would be submitted to future meetings of the Committee with 
regard to detailed monitoring of the new Policy, and 

(5) that otherwise the terms of the report, be noted. 

NEW COUNCIL HOUSE BUILDING PROGRAMME 

6. 

c 
With reference to paragraph 17 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007 when, inter alia, it had been agreed that the Executive Director of 
Housing and Social Work Services (designate) would undertake a more detailed assessment of the 
implications of a new Council House Building Programme for the Council, there was submitted a 
report (docketed) dated 29 April 2008 by the Head of Housing Services regarding the current position 
of the development of the New Build Programme for the Council (1) outlining the background to and 
the aims, and objectives of, the New Build Programme; (2) detailing all proposals with regard to the 
finance of the project and the potential suitable sites for the New Build Programme; (3) advising that 
(a) two sites at Spruce Way and Main Street, Holytown, and Cambusnethan Primary School, Wishaw, 
had been provisionally identified as having development potential, and (b) valuations for other areas 
identified within the report had been requested from Property Services; (4) proposing that (a) as an 
options appraisal had been carried out to assess the potential procurement methods for the most 
effective delivery of the New Build Programme, the procurement route, which could possibly be 
delivered through a Framework Agreement and project management arrangements would be 
considered once the proposed sites were agreed; (b) in order to minimise risk to the Council project 
management arrangements, external Consultants who had previously advised the Council on the 
Schools PPP and Scott Street Project, had been asked to provide advice on the matter; (c) given the 
complexities of some of the sites identified, and the timescales for some of them becoming available 
for development, a tender for the sites with the fewest apparent constraints being the site in 
Cambusnethan and the two sites in Holytown, would be progressed, and (d) the first stage in the 
process would be to undertake sites investigations on these sites prior to issuing a tender, and (5) 
indicating that the net cost of funding borrowing for construction of the new houses would be met from 
savings and fees set aside within the HRA Capital Programme, together with additional growth of 
f464,OOO from 2008/2009, with the total funding available for the New Build Programme being 
f1.164m per annum, with the approximate number of 125 new houses being dependent on any land 
acquisition costs. 

Decided: 

(1) that proposals to build approximately 125 new houses proceed, and be funded, as detailed 
within Section 4.1 of the report; 

(2) that the sites identified in Section 3.2.3 of the report be progressed, in principle, subject to 
considerations identified in Section 3.2.4 of the report; 

(3) that the proposed approach to procuring the New Build Programme, be noted; 

(4) that approval be given to proceed with an initial tender for the sites which had the fewest 
constraints as identified in Section 3.3.2 of the report, and 

(5) that further reports would be submitted to future meetings of the Committee to finalise 
procurement and project management arrangements, following more detailed assessment of 
the proposed sites. 
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MPC REVISED BUSINESS PROCESS 

7 With reference to paragraph 9 of the Minute of the meeting of this Committee held on 27 February 
2008, when, inter alia, it had been agreed that the Executive Director of Housing and Social Work 
Services prepare a report, for submission, to the next meeting of the Committee, providing a 
breakdown of “Call Volume” for type and including the average handling time, there was submitted a 
report (docketed) dated 28 April 2008 by the Executive Director of Housing and Social Work Services 
regarding the current progress made in relation to MPC’s new process for the repairs service and 
detailing within a report (1) areas where progress had been made; (2) the position with regard to the 
current backlog by Area Office which showed, for the routine repairs, a decrease from 2,173 to the 
current figure of 1,247; (3) the situation to date with regard to MPC’s Action Plan, and (4) a 
breakdown of the “Call Volume” for type and including average handling time. 

Thereon, after discussion, it was agreed that the Executive Director of Housing and Social Work 
Services would include, in the next progress report to the Committee, information in relation to the 
contractual background and the options available to the Council with regard to future service delivery. 

Decided: 

(1) that the Executive Director of Housing and Social Work Services include in the next progress 
report to the Committee, information into the contractual background and the options 
available to the Council with regard to future service delivery, and 

that otherwise the terms of the report be noted. (2) 

REVIEW OF MONKLANDS RECYCLE FURNITURE INITIATIVE 

8. There was submitted a report dated 3 March 2008 by the Head of Social Work Development 
regarding the outcome of a review of the Monklands Recycle Furniture Initiative (1) outlining the 
background to the current furniture recycling service, Monklands Recycle; (2) advising that, currently, 
there were a number of voluntary sector providers covering the whole of North Lanarkshire who had 
established relationships with the Council through the creation of a Public Social Partnership Initiative 
in relation to the provision of furniture; (3) proposing that (a) the Monklands Recycle project be closed; 
(b) should Social Work Services require to access such services on behalf of vulnerable individuals or 
families, the service be accessed through the outcome of the Public Social Partnership exercise or by 
using existing powers to make a payment for such purposes directly to the individual concerned, and 
(c) the post of a Manager, Administrative Officer, two Upholsterers, a Driver/Storeman and part-time 
Cleaner, be deleted, with all employees affected being supported through the Council’s redeployment 
process, and (4) intimating that closure of the recycle project would result in savings of approximately 
f 100,000 to contribute to the overall savings target. 

Councillor McCulloch, seconded by Councillor Kelly, moved:- 

(1) that the closure of the Monklands Recycle Project and the deletion of associated posts be 
approved, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

Councillor Lyle, seconded by Councillor Taggart, moved, as an amendment, continuation of the 
report. 

On a vote being taken, 8 Members voted for the amendment, and 16 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 8 Members being more than one quarter of the Members’ present and voting having 
required in terms of paragraph 57(E) of the Council’s Standing Orders in relation to Committees and 
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Sub-Committees, that the power delegated to the Housing and Social Work Services Committee be 
not exercised in respect of this item and the matter be referred, for determination, to the Council, the 
matter was referred accordingly. 

Decided: 

(1) that the closure of the Recycle Project and deletion of associated posts, be approved; 

(2) that it be noted that the foregoing decision would be submitted, as recommendations, to the 
Council, and 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

RELOCATION OF THE “TALKING NEWSPAPER” 

9. There was submitted a report dated 1 April 2008 by the Head of Housing Services seeking approval 
for the relocation of the “Talking Newspaper” from Stewarton House in Wishaw, to Council premises 
in Laurel Drive, Craigneuk, Wishaw, (1) outlining the background to, and the need for, the relocation 
of the “Talking Newspaper”, and (2) proposing that (a) a section of the unit on the ground floor be 
leased to the “Talking Newspaper” on a commercial basis at a cost to be established by the Head of 
Property Services, and (b) it be noted that, as a registered Charity, the “Talking Newspaper”, was 
eligible to apply for a Community Grant for assistance towards the rental charge. 

Decided: 

(1) that the leasing of premises at Laurel Drive, Craigneuk, Wishaw, to the “Talking Newspaper” 
be approved; 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration, and 

(3) that the terms of the report be noted. 

FORGEWOOD REGENERATION: PROPOSED COMPULSORY PURCHASE ORDER - 3 MARMION 
CRESCENT, FORGEWOOD 

10. With reference to paragraph 22 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 25 May 2006, there was submitted a report (docketed) dated 4 March 2008 by the 
Head of Housing Services seeking approval to proceed with arrangements to apply to the Scottish 
Ministers for a Compulsory Purchase Order to enable the progression of a Regeneration Project in 
Forgewood (1) advising that (a) negotiations had been successful with owners within the designated 
area, however one owner had not responded to correspondence, and (b) it was necessary for the 
Council to purchase the property to allow demolition to take place; (2) indicating that (a) an agreement 
had been reached with the owner’s solicitor acting under a Power of Attorney on behalf of the owner 
in matters relating to the voluntary sale of the property to the Council, at a value determined by the 
District Valuer, and (b) while efforts would continue to seek a voluntary agreement, another approach 
must be considered in the event that it was unsuccessful, and (3) proposing that, in conjunction with 
Heads of Legal Services and Property Services, a Compulsory Purchase Order be made and 
submitted to the Scottish Ministers for consideration on the grounds that voluntary agreement had 
been unsuccessful, and that the purchase of the property was critical to the progression of the 
regeneration activities in the area. 
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Decided: that the progression of a Compulsory Purchase Order, for the property and the 
associated common parts at 3 Marmion Crescent, Forgewood, Motherwell, to enable 
regeneration activities to reach a satisfactory conclusion, be approved. 

AMENDMENTS TO STANDARD SECURITY FOR TOP UP FUNDING 

11. There was submitted a report dated 17 April 2008 by the Head of Housing Services seeking approval 
to use Standard Securities to recover top up funding for major adaptations and enable the use of top 
up funding to help people move to more appropriate accommodation (1) outlining the background to 
the current position with regard to grants for major adaptation works to privately owned homes, and 
the recovery of top up funding; (2) detailing, within the report, the allocation of top up funding over the 
previous three years and the restricted options, and (3) proposing that (a) in line with forthcoming 
legislative changes, top up funding should be treated like a loan and be recovered by the use of a 
Standard Security; (b) a Standard Security be placed on a property where top up funding exceeded 
f1,000; (c) as the cost of legal fees to secure any sum below f1,000 would cancel any benefit to the 
applicant, only top up sums in excess of f 1,000 be recovered, with the funding being recovered on 
re-sale or transfer of the property, and (d) as mechanisms to assist owners to obtain external funding 
had not yet been put in place, in the interim, those owners who would rather move to a more 
appropriate house but were reluctant to do so due to additional costs and moving expenses, be 
assisted through top up funding up to the value of f20,000, including any minor adaptations to the 
new property, as detailed in the report. 

Decided: 

(1) that proposals for a Standard Security to be placed on a property when top up funding 
exceeds f 1,000 be approved; 

(2) that top up funding of f 1,000 or more in excess of the grant award be fully recovered through 
the use of a Standard Security, and 

(3) that approval be given to those wishing to move to more appropriate housing rather than 
extend their existing properties, be provided with top up funding up to a maximum of f20,000 
as detailed within Section 3.2 of the report. 

AIRBLES AND WHAMOND TOWERS, MOTHERWELL 

12. With reference to paragraph 18 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 8 March 2007, there was submitted a report (docketed) dated 28 April 2008 by the 
Head of Housing Services seeking approval to allow an approach to be made to Scottish Ministers for 
approval to exceed the maximum approved expense of f20,000 to enable provision of grant for 
8Whamond Tower, and to seek authorisation to promote a Compulsory Purchase Order for the 
acquisition of the flat at 3 Airbles Tower, Motherwell (1) advising that (a) the owner-occupier of 
8Whamond Tower, Motherwell, did not wish to take up the Council’s offer of a “Home Swap”, 
however, had expressed an interest in participating in the refurbishment works, and (b) the 
owner-occupier had been assessed as qualifying for an estimated 85% grant on the refurbishment 
works costing f33,000 per flat and the Council has authority to award grant only up to the maximum 
of f20,000; (2) proposing that approval be sought from the Scottish Ministers to exceed the maximum 
approved expense of f20,000; (3) indicating that the owner of 3 Airbles Tower, Motherwell, had been 
offered a number of options, as detailed within the report, and (4) proposing that if negotiations did not 
take place, a Compulsory Purchase Order for the acquisition of the flat at 3 Airbles Tower, Motherwell, 
be promoted, and approval be sought from Scottish Ministers to the confirmation of that Order to 
acquire the flat. 
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Decided: 

(1) that the proposal to seek Scottish Ministers’ approval to increase the maximum expense limit 
to cover the qualifying percentage of the costs of the works at 8 Whamond Tower, 
Motherwell, be approved, and 

(2) that the proposal to progress a Compulsory Purchase Order for the flat at 3 Airbles Tower, 
Motherwell, if required, be approved. 

WEST OF SCOTLAND STANDBY SERVlCElPROPOSED DEVELOPMENT OF A NORTH 
LANARKSHIRE OUT OF HOURS SOCIAL WORK STAND-BY SERVICE 

13. There was submitted a report (docketed) dated 2 April 2008 by the Head of Social Work Services 
seeking homologation of her action in issuing a letter to Glasgow City Council which notified of the 
Council’s intention to withdraw from the West of Scotland Social Work Standby Service, and seeking 
approval to develop proposals for a stand-alone Social Work Standby Service for North Lanarkshire 
Council (1) advising that (a) since 1996 the Council, in partnership with 11 other West of Scotland 
Local Authorities and Dumfries and Galloway had been party to an arrangement whereby the West of 
Scotland Social Work Standby Service provided an out of hours Social Work Service for all thirteen 
local authorities, and (b) the current cost of the service to the Council was f322,OOO per annum; (2) 
intimating that discussions had taken place with South Lanarkshire Council regarding the feasibility of 
a Lanarkshire wide Social Work Out of Hours Service, however South Lanarkshire Council decided to 
develop their own Out of Hours Service; and (3) proposing that (a) the arrangements which were 
developed by both North and South Lanarkshire Councils be revised to establish a North Lanarkshire 
Stand-Alone Social Work Standby Service, and (b) a Project Management Team be established to 
explore and consider service options and a report be submitted to a future meeting of the Committee 
on the future of the North Lanarkshire Stand-Alone Social Work Out of Hours Service. 

Decided: 

(1) that the decision to issue the Notice of Intention to withdraw from the West of Scotland Social 
Work Standby Service to Glasgow City Council be homologated; 

(2) that the Executive Director of Housing and Social Work Services be authorised to submit a 
further report to a future meeting of the Committee outlining proposals for a Stand-Alone 
North Lanarkshire Council Social Work Standby Service, and 

(3) that otherwise the terms of the report be noted. 

FUNDING FOR A MAJOR ADAPTATION TO AN OWNEWOCCUPIED HOUSE, MOTHERWELL 

14. There was submitted a report (docketed) dated 26 March 2008 by the Head of Housing Services 
seeking approval to provide funding for adaptations to the home of a family of a child who had severe 
disabilities (1) outlining the background to the circumstances of the need for adaptations, the cost of 
which was estimated at f43,706; (2) intimating that an Improvement Grant of f20,000 had been 
obtained for the works and that the family were unable to fund the balance of f23,706; (3) advising 
that, if a top-up grant was to be provided, it would be based on 100% of the difference between the 
estimated total cost of f43,706 and f20,000, and in this case the calculation would be f23,706; (4) 
indicating that with regard to paragraph 11 of this Committee regarding Standard Security 
arrangements, all top-up funding in excess of f1,000 would be recovered by placing a Standard 
Security on the property, which would be registered in the title deeds of the property and would 
specify that repayment of the top-up element was required, and (5) proposing in addition to the 
Improvement Grant of f20,000 that a top-up grant of f23,706 be provided, subject to the granting of a 
Standard Security in favour of the Council, with the actual amount of the top-up depending on the final 
total costs of the project. 
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Decided: 

(1) that authorisation be given, subject to resources being available, for the Executive Director of 
Housing and Social Work Services to provide a top-up grant of f23,706 secured by a 
Standard Security, with the actual amount of the top-up varying in accordance with the final 
total cost of the project, and 

(2) that the Head of Legal Services secure a Standard Security, as detailed within the report. 

SECTION 10 GRANTS 

15. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 27 February 
2008, there was submitted a report (docketed) dated 29 April 2008 by the Head of Social Work 
Development seeking approval of applications for funding from the Section 10 Grants Programme (1) 
informing that the balance of the Section 10 budget allocation for 2008/2009 was f97,570; (2) 
detailing the criteria and factors to be taken into consideration for applications for Section 10 funding, 
with further information on the assessments and recommendations in relation to the applications 
highlighted within Appendix 1 to the report, which totalled f34,650; (3) intimating that a balance of 
f62,920 was left for further applications during 2008/2009, and (4) seeking approval to fund the 
recommendations contained within Appendix 1 to the report. 

Decided: that the recommendations contained within Appendix 1 to the report be approved, 
which left a balance of f62,920 for further applications during 2008/09. 

DECLARATIONS OF INTEREST 

Prior to consideration of the following item of business, 

(1) the Convener, as a consequence of a family member being employed by the “Watch Us Grow” 
organisation, declared an interest and took no part in the determination of the report. The Convener 
vacated the Chair and Councillor Kelly assumed the Chair, and 

(2) Councillor Grant, due to his involvement with the organisation “Watch Us Grow” declared a 
non-pecuniary interest and took no part in the determination of the following item. 

SECTION 10 GRANTS INFLATIONARY UPLIFT 2008/2009 

16. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 27 February 
2008, there was submitted a report (docketed) dated 29 April 2008 seeking approval to provide an 
uplift to the Section 10 Grants Programme (1) informing that the balance of the Section 10 Budget 
Allocation for 2008/2009 was f97,570; (2) recommending that the organisations listed in Appendix 1 
to the report, receive an inflationary uplift, of the Section 10 Grant Budget, the total cost being f9,760, 
and (3) advising that the balance of Section 10 funding allocation for 2008/2009 would be f53,160. 

Decided: that the recommendations contained within Appendix 1 to the report be approved. 

Councillor McCulloch resumed the Chair. 
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HOUSING (SCOTLAND) ACT 2006 - GUIDANCE 

17. There was submitted a report (docketed) dated 15April 2008 by the Head of Housing Services 
regarding draft Guidance received for the Housing (Scotland) Act 2006, and seeking approval for the 
preparation of a response by the end of the consultation period of 1 July 2008 (1) outlining the 
background to the Housing (Scotland) Act 2006 which had introduced a number of significant changes 
to the way in which the repair and improvement of private sector housing stock was to be dealt with; 
(2) intimating that draft Guidance had now been received on new responsibilities under the Housing 
(Scotland) Act 2006 which included the Scheme of Assistance, Housing Renewal Areas, Maintenance 
Powers, Work and Demolition Notices and the Tolerable Standard, and (3) proposing that a response 
be prepared, which following consultation with the Convener would be submitted to the Scottish 
Government by the deadline of 1 July 2008. 

Decided: 

(1) that the Head of Housing Services submit a response to the Guidance, following consultation 
with the Convener of this Committee to the Scottish Government by 1 July 2008, and 

(2) that the response be reported to the next meeting of the Housing and Social Work Services 
Committee for information. 

REVIEW OF THE OPERATION AND FUNDING OF CARAVAN HOLIDAY PROJECTS 

18. With reference to paragraph 17 of the Minute of the meeting of the Learning and Leisure Services 
Committee held on 26 February 2008, when that Committee agreed an option for the future operation 
and funding of caravan holiday projects, there was submitted a report dated 28 April 2008 by the 
Executive Director of Housing and Social Work Services (1) advising of the report presented to the 
Learning and Leisure Services Committee held on 26 February 2008 which detailed information on 
the findings of the review of the operation and funding of Caravan Holiday Projects, and (2) indicating 
that the Anstruther Project would receive f 1,000 of Section 10 Grant Funding. 

Decided: that the terms of the report be noted. 

HOMELESSNESS STRATEGY - FUNDING - EXTERNAL SERVICES PROPOSALS - 2008/2009 

19. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 18 January 
2007 when the Homelessness Strategy for 2006/2009 had been approved, there was submitted a 
report (docketed) dated 20 March 2008 by the Head of Housing Services seeking approval for the 
proposed use of a proportion of Homelessness Strategy funding allocated for 2008/2009 on external 
services to help implement the current Homelessness Strategy (1) advising that since the legal 
requirement to develop and implement homelessness strategies was introduced in 2001, grant 
funding had been allocated to local authorities to support implementation and until this financial year, 
the funding was ringfenced; (2) intimating that (a) in November 2007, the Scottish Government and 
COSLA had agreed within the Concordat that the ringfence around the Tackling and Preventing 
Homelessness Grant would be removed from 1 April 2008, with the grant funding being absorbed 
within the main local government settlement, and (b) the grant funding for 2008/2009 was f852,000, 
and (3) proposing that (a) the budget should continue to be utilised on priorities already agreed within 
the Homelessness Strategy 2006/2009; (b) funding be allocated as detailed within Section 3 and 
Appendix 1 of the report, and (c) although all of the arrangements of the projects were covered by 
Service Level Agreements, which included monitoring and evaluation frameworks, the services be 
continued during 2008/2009 using the Arms Length External Organisation procedures, with each 
Service being the subject of a sustainability review prior to April 2009. 

564 



HOUSING AND SOCIAL WORK SERVICES - 7 May 2008 

Decided: 

(I) that the proposals as set out in Section 3 and Appendix 1 to the report, to fund external 
services in accordance with agreed Council procedures, be approved, and 

(2) that a sustainability review would be undertaken for each of the services, and reported to a 
future meeting of the Committee. 

INVITATION TO TENDER FOR HOUSING SUPPORT AT VERY SHELTERED HOUSING SITE IN 
AlRDRlE 

20. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 24 October 
2007 when approval had been given to apply the open tendering approach to provide support, 
personal care and catering services at the Very Sheltered Housing Site in Airdrie, there was submitted 
a report (docketed) dated 17 April 2008 by the Head of Housing Services seeking approval to apply a 
below EU threshold tender process to provide core housing support, warden services, at the Very 
Sheltered Housing Site, currently being developed in Airdrie (1) advising that (a) the prospective 
Housing Management provider, West of Scotland Housing Association (WOSHA) had indicated that 
they no longer wished to provide the housing management, core housing support, social care and 
catering services for the site, and (b) it would be preferable that one organisation provided housing 
management, catering and core housing support services, with the additional social care element 
being commissioned as required to complement the core housing support; (2) intimating that the 
tender was for core housing support only, with the catering services for residents being provided at nil 
cost to the Council, as catering services were housing benefit eligible; (3) indicating that the 
specification being developed for the core housing support service was estimated to have a value of 
up to f48,000 per annum for up to three years, and after this period contract award would be subject 
to satisfactory contract performance through contract monitoring service review or retender, and (4) 
proposing that a below EU threshold tendering approach proceed, with tenders invited from 
appropriate providers registered on the current approved List of Contractors, namely Bield Housing 
Association, Hanover Housing Association and the Trust Housing Association all of whom had a 
successful track record and expertise in this area of work. 

Decided: 

(1) that the application of a below EU threshold tendering approach for the provision of core 
housing support for the planned Very Sheltered Housing Development in Airdrie and the 
specified List of Contractors, all as detailed within Section 3.3 of the report, be approved, and 

(2) that a further report be submitted to a future meeting of the Committee, following completion 
of the tender process. 

MODERNISATION OF LOCAL AUTHORITY CHILDREN’S RESIDENTIAL HOUSES - INCREASE IN 
STAFFING ESTABLISHMENTS 

21. There was submitted a report (docketed) dated 16 April 2008 by the Head of Social Work Services 
seeking approval for the creation of posts which would enhance the capacity of services in responding 
to the needs of children/young people who were looked after and accommodated (1) outlining the 
background to and the need for the increase in the staffing establishment; (2) advising that residential 
childcare was the subject of a Modernisation Programme which was addressing the need for 
replacement buildings and, as part of the Programme, staff were participating in a staff development 
programme; (3) intimating that one of the challenges was in modernising the staffing model to 
improve personalised child centred practice, and (4) proposing that, (a) five Residential Worker posts 
graded NLC7 be created and allocated to each of the five Children’s Houses, and (b) due to the 
increased workload and the transfer of the management arrangements of administrative support 
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within the Children’s Houses to corporate parenting, an additional Administrative Assistant post 
graded NLC6, be created. 

Decided: 

(1) that the proposed implementation arrangements as set out in Section 3 of the report, be 
noted; 

(2) that the staffing costs as set out within Section 4 of the report, be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

IMPLEMENTATION OF THE REDESIGN OF CHILDREN AND FAMILY SERVICES 

(1) PHASE 2B - INTENSIVE SERVICE FOR YOUNG PEOPLE 

22. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 24 October 
2007 when, inter alia, the proposed implementation arrangements for the Redesign of Children and 
Family Services (Phase2B) and the staffing changes had been approved, there was submitted a 
report (docketed) dated 7 April 2008 by the Head of Social Work Services (1) seeking approval for the 
second phase of implementation of the Redesign of Children and Family Services, specifically the 
development of intensive services for young people; (2) detailing within the report (a) all proposals to 
rationalise the existing designations within the intensive service, and (b) all staffing changes as set out 
with Appendix 1 to the report, and (3) intimating that (a) the cost of this phase of the new service was 
f901,668 inclusive of 25% employer costs, with all costs being met from the existing budget, with 
Appendix 1 to the report providing details of the proposed personnel changes and a breakdown of the 
financial implications, and (b) the cost of the training as detailed within Section 3.12 of the report 
amounting to f7,500 which would be met from the Youth Justice National Standards Budget. 

Decided : 

(1) that the proposed implementation arrangements as set out in Section 3 of the report, be 
noted: 

(2) that the staffing changes as set out in Appendix 1 to the report, be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration: 

(4) that the use of funds identified in Section 4.7 of the report, to provide training, be approved, 
and 

(5) that otherwise the terms of the report be noted 

(2) PHASE 2C - INTENSIVE SERVICES FOR CHILDREN AND FAMILY SUPPORT 

23. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 24 October 
2007 when, inter alia, the proposed arrangements for the implementation of the Redesign of Children 
and Family Services and staffing changes had been approved, there was submitted a report 
(docketed) dated 7April 2008 by the Head of Social Work Services (1) seeking approval for the 
second phase of the implementation of the Redesign of Children and Family Services, specifically the 
development of intensive services for children and family support; (2) detailing within the report, (a) all 
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proposals to implement the intensive services for children and family support which would enhance 
the services delivered by the localities, and (b) all staffing changes, as set out within Appendix 1 to the 
report, and (3) intimating that (a) the cost of this phase of the new service was f327,408 inclusive of 
25% employer costs, with all costs being met from the existing budget, with Appendix 1 to the report 
providing details of the proposed personnel changes and a breakdown of the financial implications, 
and (b) the additional costs of f21,028 would be funded from savings made in the implementation of 
the Redesign of Children and Family Services (Phase 2A). 

Decided: 

(1) that the proposed implementation arrangements as set out in Section 3 of the report, be 
noted; 

(2) that the staffing changes as set out in Appendix 1 to the report, be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

HOUSING SERVICES STRUCTURE REVIEW 

24. There was submitted a report (docketed) dated 23 April 2008 by the Head of Housing Services (1) 
seeking approval for the first phase of the Housing Services Staffing Structure Review; (2) intimating 
within the report, the overall objectives of the staffing review, and (3) detailing (a) within Appendix 1 of 
the report, the current third tier management structure for housing services; (b) within Appendix 2 of 
the report, a revised proposed third tier management structure, and (c) all staffing proposals to 
implement the first phase of the Housing Services Staffing Structure Review, with Appendix 3 to the 
report outlining the overall financial impact of phase 1. 

Councillor McCulloch, seconded by Councillor Kelly, moved:- 

(1) that phase 1 of the Housing Services Restructuring Proposals as detailed within the report, 
be approved; 

(2) that the matching and competitive restricted interview process, as detailed within the report, 
be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

Councillor Lyle, seconded by Councillor Taggart, moved, as an amendment, that the report be 
continued for fuller consideration of the detailed proposals, particularly with regard to the functions 
carried out by the Anti-Social Task Force. 

On a vote being taken, 8 Members voted for the amendment, and 15 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 8 Members being more than one quarter of the Members present and voting having 
required in terms of paragraph 57(E) of the Council's Standing Orders in relation to Committees and 
Sub-Committees, that the power delegated to the Housing and Social Work Services Committee be 
not exercised in respect of this item and the matter be referred, for determination, to the Council, the 
matter was referred accordingly. 
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Decided : 

(1) that phase 1 of the Housing Services Restructuring Proposals as detailed within the report, 
be approved; 

(2) 

(3) 

that the matching and competitive restricted interview process as detailed within the report, 
be approved; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration; 

(4) that otherwise the terms of the report be noted, and 

(5) that it be noted that the foregoing decisions would be submitted, as recommendations, to 
the Council. 

COMMISSIONING STRATEGY 200812009-201 112012 

25. There was submitted a report (docketed) dated 24April 2008 by the Head of Social Work 
Development seeking approval to issue a draft Commissioning Strategy for Community Care, 
Children and Families and Justice Services for a period of consultation with key stakeholders 
(1) outlining the background to the aims and objectives of the Commissioning Strategy; (2) advising 
that the development of joint strategies and integrated working for the Commissioning Strategy had 
been produced in collaboration with NHS Lanarkshire, and (3) proposing that key stakeholders be 
consulted over the summer period and a report be submitted to a future meeting of the Committee to 
consider the final Commissioning Strategy. 

Decided: 

(1) that the draft Commissioning Strategy which had been issued for consultation with key 
stakeholders, be approved, and 

(2) that a further report be submitted to a future meeting of the Committee. 

BEST VALUE REVIEW OF HOME CARE 

26. There was submitted a report dated 7 April 2008 by the Head of Social Work Development regarding 
the ongoing Best Value Review of Home Care (1) outlining the background to, and the need for an 
ongoing Best Value Review of Home Care; (2) advising that a review project team had met twice 
since January and would meet monthly until the production of a review report and action plan, and (3) 
detailing within the report, the methods used as part of the review process. 

Decided: 

(1) that the proposals for the review and the resultant action plan, be noted, and 

(2) that a further report on the review's conclusions be submitted to a future meeting of the 
Committee. 

JOINT PRIORITIES FOR COMMUNITY CARE 2008109-2011112 

27. There was submitted a report dated 7 April 2008 by the Head of Social Work Development regarding 
arrangements that had been put in place to develop joint priorities for Community Care 
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2008/2009-2011/2012 (1) outlining the background to, and the aims and objectives of, the joint 
priorities for Community Care; (2) proposing that (a) each of the four Community Care Group 
Partnership Boards would identify their joint priorities for the period 2008/09-2011/12 in a summary 
report for each care group; (b) the monitoring of the joint priorities be undertaken through the existing 
performance reporting framework and reported to the Health and Care Partnership, and (c) a period of 
staff and public consultation be undertaken from August to October 2008, with a further report being 
submitted to a future meetings of the respective organisations in Autumn 2008, and (3) advising that 
the cost of the production and distribution of the final version would be equally split between NHS 
Lanarkshire and the Council. 

Decided: 

(1) that the arrangements being put in place to develop joint priorities for Community Care 
2008/09-2011/12 to produce joint priorities, be approved, and 

(2) that the approach outlined to undertake consultation, be approved. 

CARE AND REPAIR SERVICES IN NORTH LANARKSHIRE 

28. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 22August 
2007 when, inter alia, it had been agreed that the contract with Clyde Valley Housing Association for 
care and repair services in North Lanarkshire be extended for a further 12 months, subject to 
available resources, and an acceptable business plan, there was submitted a report (docketed) dated 
4April 2008 by the Head of Housing Services regarding the tendering process to be undertaken for 
the provision of the Care and Repair Services within North Lanarkshire (1) advising of the agreed 
priorities to be set out within the specification of the Service being tendered; (2) intimating that (a) the 
contract would be for two years, with a one year extension, should funding allow, with the intended 
costs of the contract being f300,OOO per year, with a cost of living increase applying in the second 
year of the contract, and (b) the service provision costs were above the EU threshold and an "open" 
tendering procedure would apply, and (3) informing that a further report would be submitted to a future 
meeting of the Committee regarding the tendering outcomes. 

Decided: 

(1) that the tendering of the Care and Repair Service, as outlined in Section 3 of the report, be 
approved; 

(2) that a further report be submitted to a future meeting of the Committee on the tender 
outcomes, and 

(3) that otherwise the terms of the report be noted. 

FUTURE SERVICE PROPOSALS FOR OLDER PEOPLE 

29. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 27 February 
2008, there was submitted a report (docketed) dated 24 April 2008 by the Executive Director of 
Housing and Social Work Services seeking approval for proposals for services for older people, 
including the future of local authority residential care homes (1) detailing within the report the 
suggested way forward for the Council, with regard to services for older people, and (2) proposing that 
(a) a MemberjOfficer Group, including organisations representing older people be established to 
oversee the implementation of the finalised strategy "Living Well in North Lanarkshire"; (b) a smaller 
number of homes with enhanced provision for intermediate care - assessment and rehabilitation and 
respite purposes be retained; (c) four of the local authority care homes, Muirpark, Monklands, 
Belhaven and Chilterns be modernised; (d) the rate for directly provided residential care homes be 
uplifted by 4.4% for 2008/2009, the same as applied to independent sector care homes, which would 
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set the rate at €527.17 per week for North Lanarkshire's residential homes, and (e) the remaining 
local authority residential homes be subject to further consideration and future reports to Committee. 

Decided: 

(1) that the intention to secure a spectrum of services for older people in each locality, be 
re-affi rmed ; 

(2) that the proposal to enhance access to short term assessment, rehabilitation and respite in 
designated homes, be approved; 

(3) that a further report, which detailed proposals for the upgrade of Chiltern, Monklands, 
Muirpark and Belhaven Homes, be approved; 

(4) that the rate of €527.17 per week for North Lanarkshire Council residential homes, be 
approved, and 

(5) that a Member/Officer Working Group, including representatives of older people's 
organisations be established, to oversee implementation of the finalised strategy, "Living 
Well in North Lanarkshire". 

LAUNCH OF THE LANARKSHIRE COMMUNITY JUSTICE PLAN 2008/2011 

30. There was submitted a report (docketed) dated 7 April 2008 by the Head of Social Work Services in 
relation to the launch of the Lanarkshire Community Justice Plan for 2008/2011 (1) outlining the 
background to the Lanarkshire Community Justice Authority which launched their three year plan on 
27 March 2008; (2) intimating that the plan reflected the importance of partnership working to help 
reduce re-offending, and (3) detailing that the National Strategy identified nine offender outcomes as 
highlighted within the report, which must be addressed in order to reduce re-offending. 

Decided: that the terms of the report be noted. 

EXPANSION OF ROUTES OUT OF PRISON SERVICE (ROOP) - LANARKSHIRE COMMUNITY 
JUSTICE AUTHORITY 

31. There was submitted a report (docketed) dated 10 April 2008 by the Head of Social Work Services 
seeking approval for North Lanarkshire Council Justice Services to act as agents on behalf of the 
Lanarkshire Community Justice Authority in respect of the service (1) outlining the background to, 
and the aims and objectives of, the Routes Out of Prison Project (ROOP), with the current service 
presently being run by The Wise Group and funded directly by the Scottish Government; (2) advising 
that the Community Justice Authority wished North Lanarkshire Social Work Justice Services 
to monitor the ROOP service, and act as agents on behalf of the Lanarkshire Community Justice 
Authority to monitor the contract; (3) intimating that North Lanarkshire Justice Services would evaluate 
the impact of the service on meeting the agreed objectives, as detailed within the report, and (4) 
indicating that the award of the contract to The Wise Group for a period of 12 months had been 
agreed at the Lanarkshire Community Justice Authority meeting held on 7 March 2008, after which 
the contract would be evaluated. 

Decided: 

(1) that approval be given that North Lanarkshire Council's Social Work Justice Services act as 
agents on behalf of Lanarkshire Community Justice Authority, in respect of the service to be 
provided to the Routes Out of Prison Service, and 

that otherwise the terms of the report be noted (2) 
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DECLARATION OF INTEREST 

Prior to consideration of the following item of business, Councillor Harmon, due to her involvement with the 
organisation "Princess Royal Trust for Carers", in the course of her employment with South Lanarkshire 
Council, declared an interest and took no part in the determination of the following item. 

CARERS FUNDING AND DEVELOPMENTS 2008/2009 

32. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 5 June 2007 
when, inter alia, the NHS Lanarkshire Carers Information Strategy 2007/2010 had been approved, 
there was submitted a report (docketed) dated 24April 2008 by the Head of Social Work 
Development seeking approval for the allocation of Carer Development Funding for 2008/2009 (1 ) 
detailing within Appendix 1 to the report, (a) the proposed uses for Carer Development Funding for 
2008/2009, and (b) that there was a current balance of €27,340 uncommitted funds for 2008/2009, the 
use of which would be agreed by the Carers Strategy Implementation Group; (2) intimating that (a) the 
Scottish Government had agreed additional funding to support the development of NHS Information 
Strategies and the allocation for NHS Lanarkshire for 2008/2011 was highlighted within the report, 
and (b) the use of this additional funding would be agreed with NHS Lanarkshire and key 
stakeholders, and (3) proposing that (a) a draft strategy for 2008/09-2011/12 be produced and 
circulated for a three month consultation period, with the agreed strategy launched at the AGM of 
North Lanarkshire Carers Together, and (b) future reports of the use of Carer Development Funding 
and developments to support carers be reported to North Lanarkshire Health and Care Partnership. 

Decided: 

(1) that the use of monies to support carers, be approved, and 

(2) that future reports regarding the use of Carer Development Funding and developments to 
support carers would be reported to North Lanarkshire Health and Care Partnership. 

REVENUE BUDGET MONITORING REPORTS 2007/20008 PROVISIONAL OUTTURN - HOUSING 
(HRA) AND HOUSING (NON-HRA) AND SOCIAL WORK SERVICES 

33. There were submitted reports dated 17 and 25April 2008 by the Head of Housing and Social Work 
Resources (1) advising of the provisional outturn expenditure of Housing HRA and Housing 
Non-HRAand Social Work Services for the period from 1 April 2007 to 31 March 2008, and (2) 
providing a comparison of actual expenditure and income against the estimated expenditure and 
income and explanations for the more significant variances. 

Decided: that the terms of the reports be noted. 

2007/2008 HRA CAPITAL PROGRAMME PROVISIONAL OUTTURN 

34. There was submitted a report (docketed) dated 14April 2008 by the Head of Housing and Social 
Work Resources (1) advising on the provisional final outturn as at 11 April 2008 from the 200712008 
HRA Capital Programme, and (2) intimating that a report on the final position in comparison with the 
approved working programme would be submitted to a future meeting of the Committee. 

Decided: that the terms of the report be noted. 
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SOCIAL WORK SERVICES CAPITAL PROGRAMME 200712008 - MONITORING REPORT - 
1 APRIL 2007 TO 31 MARCH 2008 - PROVISIONAL OUTTURN 

35. There was submitted a report (docketed) dated 14April 2008 by the Head of Housing and Social 
Work Resources (1) detailing the progress made on individual projects contained within the Capital 
Programme for the Social Work Services for the financial year 2007/2008; (2) providing a 
comparison of expenditure against the approved budget as detailed in Appendix 1 to the report, and 
(3) highlighting variances to a number of projects. 

Decided: 

(1) that the provision of the financial outturn position of the Capital Programme as at 31 March 
2008, be noted, and 

(2) that it be noted that any variances would be addressed in the early part of financial year 
2008/2009. 

COMPOSITE CAPITAL PROGRAMME - NON-HRA HOUSING - 200712008 PROVISIONAL OUTTURN 
AND 2008/09 PROGRAMME 

36. 

C 
With reference to paragraph 23 of the Minute of the meeting of this Committee held on 27 February 
2008, when, inter alia, the financial position of the Non-HRA Housing Capital Programme as at 
4 January 2008 was noted, there was submitted a report (docketed) dated 17 April 2008 by the Head 
of Housing Services (1) providing a summary of the financial position of Non-HRA Housing Capital 
Programme for 2007/2008 and seeking approval of the spending plans for 2008/2009; (2) outlining the 
capital resources current expenditure position for the financial year 2007/2008, as detailed within 
Appendix 1 to the report, and (3) proposing that (a) the Non-HRA Capital Programme be allocated as 
detailed in Section 3 of the report, and highlighted within Appendix 2 to the report; (b) with regard to 
the Scheme of Assistance under the Housing (Scotland) Act 2006 which encouraged owners to take 
responsibility for repairs and maintenance and in order to make best use of resources and encourage 
owners to maintain their properties, a maximum allowance be applied to re-roofing works, which 
would prepare owners for the introduction of the Scheme of Assistance, and (c) with regard to the 
care and repair service, f20,000 of funding within the elderly owners category, be used to provide a 
contribution of up to f 100 per home to assist and encourage elderly and disabled owners who do not 
qualify for grant, to undertake essential repairs 

Decided: 

(1) the estimated final financial position of the Non-HRA Housing Capital Programme for 
2007/2008, as highlighted within Appendix 1 to the report, be noted; 

(2) that the Non-HRA Housing Investment Programme, as set out in Appendix 2 to the report, be 
approved; 

(3) that a maximum allowance be introduced for re-roofing works, to enable work to be 
undertaken to a greater number of properties and prepare owners for the introduction of the 
Scheme of Assistance, be approved; 

(4) that progress of the 2008/2009 Non-HRA Programme be closely monitored, and the need for 
further review, be reported to a future meeting of the Committee, as necessary, and 

(5) that the report be remitted to the Policy and Resources Committee for consideration. 
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HOUSING AND SOCIAL WORK SERVICES OVERTIME MONITORING REPORT - 1 APRIL 2007 
TO 31 MARCH 2008 

37. There was submitted a report (docketed) dated 17 April 2008 by the Head of Housing and Social 
Work Resources providing details of overtime worked by Officers paid above SCP35 during the period 
from 1 April 2007 to 31 March 2008. 

Decided: 

(1) that the overtime arrangements for the period I April 2007 to 31 March 2008, in terms of the 
report, be noted; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that the report be otherwise noted 

ANNUAL REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE SERVICES 

38. There was submitted a report (docketed) dated 14April 2008 by the Head of Social Work 
Development (1) providing details of the monitoring of Independent Sector Care Services provided on 
behalf of the Council during the year 2007/2008; (2) advising of contractual activity and contract 
monitoring outcomes in relation to services, with Appendix 1 to the report listing all services subject to 
monitoring, and (3) highlighting those services subject to periods of enhanced monitoring during 
2007/2008, with regard to older adults, younger adults, children and young people and justice 
services for adults and young people. 

Decided: that the terms of the report be noted. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

39. There was submitted a report (docketed) dated 7 April 2008 by the Head of Housing and Social Work 
Services setting out changes in the supplementation rate set by other local authorities for registered, 
residential and day care establishments in the voluntary sector located in their area. 

Decided: that the new supplementation rate increases, as detailed within Appendix 1 to the 
report, be approved. 

CONTRACTS 

40. There were submitted reports by the Head of Design Services (1) providing details of tenders received 
for various contracts, and (2) advising that, following consultation with the Convener, the Executive 
Director of Corporate Services was progressing the tender acceptance for each of the projects, all in 
terms of his delegated powers, and as detailed below:- 

(a) the lowest tender for the demolition of 1-15, 17-31 Walkerburn Drive and 20-34 lnnerleithen 
Drive, Coltness, Wishaw which was, after checking, that by Reigart Contracts Limited, 
Coatbridge, in the sum of f136,710.00, and 

(b) the lowest tender for the remedial works to 25 gable walls, Weir Multi-Com Houses at 
Netherton and Newarthill, which was, after checking, that by HCL Contracts Limited, Durham, 
in the sum of f60,443.56. 

573 



HOUSING AND SOCIAL WORK SERVICES - 7 May2008 

Decided: 

(1) that the action taken had been progressed by the Executive Director of Corporate Services, 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
reports be noted, and 

(2) that the reports be otherwise noted. 

EXTENSION TO CONTRACTS 

(1) MEASURED TERM CONTRACT - WARDENlNURSE CALL SYSTEMS 

41. With reference to paragraph 15 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 1 September 2005 when the Committee noted that the most advantageous tender 
for the WardenlNurse Call Alarm System Group Alarm System Repair Breakdown Services 
2005/2006 Contract was that submitted by Attendo Systems Limited, Rotherham in the sum of 
f 107,587.20 for a three year period, and the Director of Administration was progressing acceptance of 
the lowest tender for the project, in terms of his delegated powers, there was submitted a report dated 
18 April 2008 by the Executive Director of Housing and Social Work Services seeking authorisation to 
extend the Measured Term Contract for Warden/Nurse Call Systems for a further two years (1) 
advising that correspondence had been received that Attendo had been taken over by Initial 
Electronic Security Systems in November 2005 and from the beginning of 2008, they were known as 
Chubb Integrated Technologies; (2) proposing that, as the current contractor had performed 
satisfactorily, the contract be extended for a further period of two years, and (3) intimating that Chubb 
Integrated Technologies would undertake a further two years work at the current rates, with the 
appropriate annual indexed uplift. 

Decided: that the extension of the contract for Warden/Nurse Call Systems, currently awarded to 
Chubb Integrated Technologies, Glasgow, for a further period of two years, be 
approved. 

(2) MEASURED TERM CONTRACT - FOOTPATH RENEWAL 

42. With reference to paragraph 14 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 1 September 2005 when the offer by McKean and Company (Glasgow) Limited, 
Glasgow, for the Measured Term Contract for the Maintenance of Footpaths and Associated Works 
2005/2008, in the sum of f 1,880,546 for a three year period, with an option to extend for a further two 
years, commencing I October 2005 was accepted, there was submitted a report dated 26 March 
2008 by the Head of Housing Services (1) seeking approval to extend the existing contract for a 
period of 18 months from 30 September 2008, and (2) proposing that (a) as the existing contractor 
had performed satisfactorily and had agreed to the option of an extension, at the conditions specified 
in the contract, that the extension be for an 18 month period to coincide with the year end at 31 March 
201 0, and (b) the contract with McKean and Company (Glasgow) Limited, Glasgow, for the Measured 
Term Contract Footpath Renewal, be extended for a period of 18 months, from 30 September 2008 
until 31 March 2010 at the existing terms and conditions of the contract. 

Decided: that the extension of the contract for Footpath Renewal currently awarded to McKean 
and Company (Glasgow) Limited, Glasgow, for a further period of 18 months, be 
approved. 
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(3) TERM MAINTENANCE CONTRACT FOR PRESERVATION WORKS 

43. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 22August 
2007 when (1) approval had been given to the extension of the existing contract with Richardson and 
Starling (Northern) Limited, Glasgow, for a period of six months, from 30 November 2007 at current 
contract rates, and (2) it had been agreed in principle that the works be included within the Morrison 
and Property Care Limited Agreement with the Council, subject to demonstration of best value and 
that a further report be submitted to a future meeting of the Committee, there was submitted a report 
dated 26th March 2008 by the Head of Housing Services seeking approval to extend the existing 
contract with Richardson and Starling (Northern) Limited, Glasgow for a further period of six months 
(a) advising that, after taking account of current performance issues with MPC Limited, it was not 
considered prudent at this time to proceed with the inclusion of preservation works into the Works 
Agreement; (b) proposing that the existing contract with Richardson and Starling (Northern) Limited, 
Glasgow, be further extended, for a period of six months from 30 November 2007, at the current 
rates, and (c) intimating that Richardson and Starling had agreed to extend for a further period of six 
months from 31 May 2008, at existing terms and conditions of the contract. 

Decided: that the existing contract for preservation works, be extended with Richardson and 
Starling (Northern) Limited, Glasgow, from 31 May 2008 for a period of six months. 

PETITIONS 

(1) RESIDENTS OF AN AREA WITHIN WISHAW REQUESTING A LANE CLOSURE 

44. With reference to paragraph 34 of the Minute of the meeting of this Committee held on 27 February 
2008, there was submitted a report dated 31 March 2008 by the Head of Housing Services (1) 
outlining the background to the concerns of the residents requesting the closure of the lane from Miller 
Street to Belhaven Road, Wishaw adjacent to the new Tesco development; (2) advising that, after 
investigation by the Area Housing Officer, it was discovered that the lane bordered a private 
development of owned and leased flats, as well as the Tesco Store, and consultation would need to 
take place with the surrounding residents and Tesco, with regard to the improvements to the lane, and 
(3) intimating that (a) it would be necessary to establish specific ownership before improvement could 
take place in the area, and (b) a further report would be submitted to a future meeting of the 
Committee regarding the outcome of the consultation. 

Decided: 

(1) that the investigations and action taken by the Area Housing Officer be noted; 

(2) that a further report be submitted to a future meeting of the Committee, on the outcome of the 
consultation, and 

(3) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF AN AREA WITHIN COATBRIDGE OPPOSING THE ERECTION OF AN OPEN 
TIERED CAR PARK 

45. With reference to paragraph 16 of the Minute of the meeting of the Planning and Transportation 
Committee held on 21 February 2008 when a planning application for the formation of tiered car park 
at 126-1 30 Main Street, Coatbridge and land to south of High Coats flats, Main Street, Coatbridge had 
been granted, there was submitted a report dated 26 March 2008 by the Head of Housing Services 
advising of receipt of a petition from residents of High Coats, Coatbridge against the erection of an 
open tiered car park between High Coats and Main Street, Coatbridge (1) outlining the background to 
concerns raised by the petitioners, and (2) advising that Coatbridge Community Forum had requested 
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that the Planning and Transportation Committee carry out a site visit and hearing, prior to reaching a 
decision regarding the planning application. 

Decided: 

(1) that the report be remitted to the Planning and Transportation Committee for consideration, 
and 

(2) that the signatories of the petition be advised accordingly. 

(3) RESIDENTS OF AN AREA SURROUNDING ACCESS LANE AND STAIRS AT AITKENHEAD 
ROAD, CHAPELHALL 

46. There was submitted a report dated 11 April 2008 by the Head of Housing Services advising of receipt 
of a petition from residents of a surrounding access lane and stairs at Aitkenhead Road, Chapelhall 
(1) outlining the background to the concerns raised by the petitioners; (2) intimating that (a) the Area 
Housing Manager had contacted residents seeking their views with regard to the request to remove 
stairs and part close the lane at Aitkenhead Road leading to Gibb Street, Chapelhall, and (b) to date 
eight residents had objected to the proposals, and (3) advising that resources required to safely close 
the area off with metal fencing, build a supporting wall, and remove the footpath would exceed 
f30,000, and at present it would not be possible to fund the request from the current budget 
allocation. 

Decided: 

(1) that due to financial implications, that no action could be taken at present, with regard to the 
request to remove the stairs and part close the lane at Aitkenhead Avenue, Chapelhall, and 

(2) that the signatories of the petition be advised accordingly. 

(4) RESIDENTS OF ANDERSON, OAKFIELD AND ALBION TOWERS 

47. There was submitted a report dated 5 May 2008 by the Head of Housing Services advising of receipt 
of a petition from residents of Anderson, Oakfield and Albion Towers, Motherwell regarding concerns 
over reports that the tower caretaking service was being withdrawn (1) outlining the background to 
concerns raised by the petitioners; (2) intimating that a letter had been sent to all petitioners to give 
assurance that there were no plans to withdraw the tower caretaking service from any tower block in 
Motherwell, and (3) advising that together with the full Housing Service, the caretaking service was 
currently under review to ensure that future service provision was enhanced and improved for the 
benefit of all tenants and residents within tower blocks. 

Decided: 

(1) that the contents of the report be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(5) RESIDENTS OF AN AREA WITHIN SHOTTS REGARDING ALLEGED ANTI-SOCIAL 
BEHAVIOUR 

48. There was submitted a report dated 31 March 2008 by the Head of Housing Services advising of 
receipt of a petition from residents of an area of Shotts regarding anti-social behaviour of a tenant (1) 
outlining the background to concerns raised by the petitioners; (2) intimating that recently there had 
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been no reports of any difficulties, and (3) advising that the Area Housing Manager would continue to 
monitor the tenancy and liaise with the Anti-Social Task Force and Social Work Services, as required. 

Decided: 

(1) that the actions of the Area Housing Manager be noted, and 

(2) that the signatories of the petition be advised accordingly 

(6) RESIDENTS OF CLYDE DRIVE, BELLSHILL REQUESTING DOUBLE GLAZED WINDOWS 

49. There was submitted a report dated 18 March 2008 by the Head of Central Services advising of 
receipt of a petition from residents of Clyde Drive, Bellshill requesting double glazed windows. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting. 

(7) RESIDENTS OF AN AREA WITHIN CARFIN, MOTHERWELL REQUESTING THE UPGRADE OF 
A PIECE OF VACANT GROUND 

50. There was submitted a report dated 2 April 2008 by the Head of Housing Services advising of receipt 
of a petition from residents of an area of Carfin requesting the upgrade of a piece of vacant ground (1) 
outlining the background to concerns raised by the petitioners; (2) intimating that the Area Housing 
Manager was currently discussing the request for improvements with officers of Environmental 
Services, as any decision to commit resources to the area would need to be taken collectively, and (3) 
indicating that tenants and residents had been advised of the current position and whenever a 
decision was taken, an update would be reported to them. 

Decided: 

(1) that the actions of the Area Housing Manager be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(8) RESIDENTS OF GLENACRE ROAD, CUMBERNAULD 

51. There was submitted a report dated 7 April 2008 by the Head of Housing Services advising of receipt 
of a petition from residents of Glenacre Road, Cumbernauld, regarding anti-social behaviour of a 
resident in the area (1) outlining the background to concerns raised by the petitioners; (2) intimating 
that, after investigation by the Area Housing Manager, it was ascertained that the person in question 
was a tenant of Cumbernauld Housing Partnership, and (3) advising that the original petition had now 
been submitted to Cumbernauld Housing Partnership who had advised that they were in the process 
of repossessing the property. 

Decided: 

(1) that the actions of the Area Housing Manager and Cumbernauld Housing Partnership, be 
noted. and 

(2) that the signatories of the petition be advised accordingly. 
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(9) RESIDENTS OF KILSYTH REGARDING THE FUTURE PROVISION OF RESIDENTIAL CARE 
SERVICES WITHIN BURNGREEN LODGE, KILSYTH 

52. There was submitted a report dated 8 April 2008 by the Head of Central Services advising of receipt 
of a petition from residents of Kilsyth regarding the future provision of residential care services within 
Burngreen Lodge, Kilsyth. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

(10) RESIDENTS OF AN AREA OF ROCHSOLES DRIVE, AlRDRlE REQUESTING A NEW CAR 
PARK AREA 

53. There was submitted a report dated 11 April 2008 by the Head of Central Services advising of receipt 
of a petition from residents of Rochsoles Drive, Airdrie, requesting a new car park area. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

(11) RESIDENTS OF AN AREA WITHIN KILSYTH REGARDING ALLEGED ANTI-SOCIAL 
BEHAVIOUR WITHIN THE AREA 

54. There was submitted a report dated 14 April 2008 by the Head of Central Services advising of receipt 
of a petition from residents of an area within Kilsyth regarding alleged anti-social behaviour within the 
area. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

CONFERENCES 

55. There was submitted a report (docketed) dated 28April 2008 by the Head of Central Services 
advising that ten invitations had been received in respect of attendance at conferences and proposing 
that consideration be given to these invitations. 

Decided: 

(1 ) the following conferences attendance be homologated:- 

Conference Venue Date 

Care and Repair Annual Perthshire 25 April 2008 
Conference 2008 

Keeping Children Safe: Stirling 28 April 2008 
Reviewing and Renewing 
Child Welfare and Protection 
in Scotland 

Attend an c e 

Councillor Maginnis 

Councillor Higgins 
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(2) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Association of Directors of Crieff 14-16 May 2008 Councillor Lunny 
Social Work - Engage, 
Change, Deliver 

and 

(3) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 4 of Part 1 of Schedule 7A of the Act. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES - 19 FEBRUARY 2008 

56. There was submitted a report dated 2 May 2008 by the Executive Director of Corporate Services in 
relation to a meeting of the Social Work (Complaints Review) Sub-Committee which had been held 
over three days on 23 October 2007, 30 January and 19 February 2008 to hear a complaint by AS 
against the Housing and Social Work Services and enclosing a report by the Sub-Committee, together 
with tabled submissions by the complainant AS. 

Decided: that the recommendations of the Sub-Committee, be approved. 
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