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3.1. 

Purpose of Report 

To seek Committee approval of the proposals outlined in this report to progress the out of 
hours emergency social work service in North Lanarkshire. 

Background 

In May 2008 Housing and Social Work Committee approved social work’s withdrawal from its 
current contractual arrangement with the West of Scotland Standby Service (WSSS) for the 
provision of an emergency, out of hours, social work service in the North Lanarkshire area. 
The contract termination date is 31 March 2009. Up until then, the WSSS will continue to 
provide a range of emergency services outside of core office hours, seven days a week and 
on public holidays. 

The basis for transferring this service back to North Lanarkshire is to achieve best value, 
improve responsiveness, better integrate the service with local social work services and to 
improve service quality. It is intended that these objectives will be achieved within current 
service costs of f320k. 

In developing the alternative emergency out of hours social work service proposals senior 
officers from social work have visited other Emergency Duty Teams (EDTs) in Forth Valley, 
West Lothian, Fife and Belfast. Detailed analysis also has been carried out of key service 
pressure points in referral patterns and call-outs in relation to the use made of the WSSS by 
North Lanarkshire service users. 

On 20 August 2008 Committee approved the establishment of a service manager post to 
oversee planning and development of the service prior to its commencement from 1 April 
2009. It is expected that the manager will be in post by December 2008. 

0 pe rat ional proposals 

The service will be located within the Merrrystone Care Base, Coatbridge which currently 
houses the community alarm service and the out of hours home support and community 
nursing services. Having a shared base for emergency and out of hours services is 
expected to improve responsiveness and coordination of social work and community health 
services throughout North Lanarkshire. Better use of existing space and telephony services 
within Merrystone will assist in maintaining costs within identified budgets. 



3.2. The service will operate outside of core week day social work office hours and throughout 
weekends and public holidays up until 01 .OOam each night. From 01 .OOam until 08.45am an 
on-call system will operate in respect of emergency calls. Analysis of past referrals 
responded to by WSSS indicate that having staff on-call should be sufficient to deal with 
emergency pressures that arise beyond 01.00am. It is envisaged that the existing 
emergency call service at Merrystone will provide a call-screening service during the on-call 
period. 

3.3. The service will be an emergency response service and not an out of hours social work 
service. The main focus will be on high risk concerns such as child and adult protection 
concerns and compliance with statutory responsibilities. It is expected that the service will 
primarily deal with situations identified within the social work priority framework as either 
priority 1 “ risk, where serious harm or loss of life may occur”, or priority 2 ‘I risk, where harm 
may occur now or in the near future”. The service will not routinely deal with general 
enquiries or advice. 

3.4. Measures are being taken to influence some service referral demands currently being 
experienced by WSSS such as those relating to benefits enquiries and the timing of child 
protection register checks by the Police in order to better manage these processes and 
service workload within the future in-house service. The Police have been given limited 
access to the social work information system (SWIS) for example to undertake checks of the 
child protection register. 

3.5. Proposed staffing for the service will comprise: the service manager (NLC15 grade); x2 FTE 
senior social workers (NLC 12 grade) and 3 FTE social workers (NLCIO grade). 
Administrative support will be provided from existing resources. 

3.6. North Lanarkshire intends to replicate the practice of similar emergency social work services 
in that existing social work employees will be given an opportunity to work alongside 
permanent staff on a part-timelbank basis and provide cover during periods of staff leave 
and absence. Consideration is also being given to a small number of secondments to the 
service from within the existing workforce. These variations to normal employment patterns 
are intended to promote the emergency service as an integral part of the overall social work 
service, to allow wider expertise to develop in this area of activity, and, to improve long-term 
recruitment prospects for the service. 

3.7. The initial core staffing on any shift will be one senior social worker (or the service manager) 
and two social workers. It is anticipated that with the development of this new service that 
public expectations of the service may initially create additional demands. To ensure the 
adequacy of core and on-call staffing meets the demands placed on the service the staffing 
levels and the staff mix will be subject to quarterly review by Chief Social Work Officer during 
the first year of operation. In the event that service pressure points are identified in relation 
to specific days or times the proposed staffing composition should be flexible enough to be 
responsive to unanticipated service demands. 

3.8. Statutory requirements under the Mental Health (Scotland) Act 2003 are likely to place some 
additional financial burden on the Council outwith core office hours, dependent on the extent 
to which Mental Health Officers (MHOs) can be recruited to the out of hours emergency 
social work service. These additional costs will be factored into costs estimates and service 
planning. 



4. Financial ILegallPersonnel Implications 

4.1. The budget for the WSSS in year 2008109 is f320k. It is envisaged that the existing budget 
will meet the core running costs of the North Lanarkshire service in 2009110 and in 
subsequent years. 

4.2. Additional start up costs will be incurred in the current year in relation to the employment 
costs of the service manager in advance of the service start date and other appointments 
one month in advance of the service start date. These costs alongside initial staff training 
requirements will be sourced from existing budgets. 

4.3. Contract exit terms and conditions between the Council and WSSS are currently subject to 
negotiation and discussion. At this stage it remains unclear whether any transitional costs 
will be incurred by the Council or whether there will be requirements for staff to transfer from 
WSSS to the Council. 

4.4. The main costs in relation to the service lie in staff salaries (inclusive of shift allowances): 

x2 FTE Senior Social Workers f 75,072 
x3 FTE Social Workers f 1 14,398 
Sub Total f 239,005 
Superannuation, NI etc (20%) f 47,801 

XI Service Manager f 49,535 

Total staff costs = f 286,806 

On call1 call-out f 27,847 

Grand total f 314,653 

4.5. These costs do not include the costs applicable to the use of existing staff employed within 
the out of hours emergency social work service on a bank basis or travel costs. It is 
envisaged that these costs will be met from within the core staffing budget through variations 
in staff deployment as the service consolidates. 

5. Recommendations 

It is recommended that Committee: 

(i) approve the proposals and funding for the emergency out of hours social work 
service 

(ii) remit the outstanding staffing arrangements for senior social workers and social 
workers to the Policy and Resources (Human Resources Sub) Committee for their 
cons id era t ion. 

Head of Social Work Services/ 
Chief Social Work Officer 
23 September 2008 

For further information on this report please contact Dennis O’Donnell, Manager, Quality Assurance 
on telephone 01698 332084. 


