
To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF SOCIAL WORK DEVELOPMENT 

Subject: PURCHASE OF AN ONLINE GUIDED 
SELF ASSESSMENT SYSTEM FOR EQUIPMENT. 

I I 

Date: 22 OCTOBER 2008 

I. Purpose of Report I Introduction 

Ref: SWRM 

The purpose of this report is to seek approval to purchase an online guided self assessment 
system from ADL Smartcare Ltd to improve access to this type of provision for people with 
relatively straightforward needs. 

2. Background 

2.1 The provision of equipment and adaptations is an important service which assists 
Housing and Social Work Services to achieve its key objectives. The range of 
equipment is diverse, including items to support people with needs arising from 
sensory impairment, assistive technology to support people with a range of safetylrisk 
management needs, as well as the more familiar community and moving and assisting 
equipment such as bath seats, hoists etc. 

2.2 A number of national reports on this issue have recommended the development of self 
assessment processes. The Scottish Government is currently updating guidance that 
is anticipated at the end of 2008, and this is likely to reinforce the role of self 
assessment. 

2.3 Locally, within North Lanarkshire Council public sector housing, a self assessment 
system for people to request handrails has been running successfully for some years. 

3. Proposals / Considerations 

3.1 

3.2 

3.2 

The Council and NHS Lanarkshire operate a successful Joint Equipment Service that 
deals with a high volume of demand. In 2007/8 it made over 31,000 deliveries, 84% of 
which were achieved within seven working days. In accordance with the Prioritisation 
Framework adopted by Committee in January 2006, priority is given to those with the 
highest level of needs. This means that people who are screened as having lower level 
of needs may wait longer than is desirable to have their needs assessed. Many 
people with relatively straightforward needs would therefore benefit by accessing 
guided self assessment. 

With the increase in technology, particularly over the internet, a number of local 
authorities have developed a self assessment process. One example is 'SAW' - Self 
Assessment Rapid Access - developed by the Disabled Living Foundation. Whilst this 
system, in common with others, offers advice on equipment that might meet your 
needs, the questions asked do not include detailed specific personal information, or 
detailed information about the persons' specific environment. 

ADL Smartcare was initially a UK Government Treasury funded project under the 
Invest to Save scheme, in partnership with a variety of organisations in Yorkshire. It 
was established in June 2002 as a company to produce a tool for supported self 
assessment for health and social care, known as SmartAssist. 
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3.3 

3.4 

3.5 

3.6 

SmartAssist is the first tool of its kind in the UK, and is the only system that matches a 
person’s specific capabilities and their particular environment with a range of possible 
solutions. The system is based on the knowledge base and skills framework of 
occupational therapists and has been operational in a number of local authorities in 
England and Wales for a number of years. It can be customised to local requirements 
and be operational within 6 weeks. 

It offers a 15-20 minute self assessment which guides you through a series of 
questions about you, your capabilities and your home environment. It then selects 
items which would assist you and gives you information on these and where to 
purchase them. You can carry out an assessment for yourself or for a relative. The 
system also operates in a mediated format, where individuals are assisted to complete 
the assessment. It is intended that some of the local customisation would involve 
people being able to access low cost, low risk items directly from the Joint Equipment 
Service. 

If from the information supplied by the individual it is clear that an assessment is 
required by local authority staff, then the system will not recommend anything and 
individuals can be directed to their local social work office to make a referral. 

Consultation has taken place with groups of practitioners from within Housing and 
Social Work services, NHS Lanarkshire and the Equipment and Adaptation Evaluation 
Forum. This has included visiting test sites and using a test system. The outcome has 
been that the introduction of a self assessment system would be welcomed and 
service users and carers have advised that they are keen to purchase items 
themselves if they have access to the right information and advice. 

4. Financial / Personnel / Legal / Policy Implications 

4.1 The cost of the system and initial customisation is up to f41,000 and will be funded 
from within existing community care budgets. 

5. Recommendations 

It is recommended that Committee approve purchase of the SmartAssist software from ADL 
Smartcare at a cost of up to f41,OOO. 

f A A E 4 . b  2 ‘i D ‘ - 3  

Duncan Mackay 
Head of Social Work Development 
23 September 2008 

For further information about this report please contact Robert Miller, Manager Younger Adults (tel:Ol698 332069) 
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