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1. Introduction 

The purpose of this report is to provide an update on the tender process carried out for the 
Care & Repair service. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

Following committee approval, an open tendering process was carried out for the 
Care & Repair two year service contract. 

A formal call for competition was made using the Council's standing orders and the 
tender was advertised in the Official Journals of the European Union, (OJEU) and on 
the Councils website, with a closing date of noon on the 22 July 2008 for tender bids. 

The service tendered will be delivered to owner occupiers or private renters who are 
within the following client groups; 

0 Older Persons. 
0 

0 Sensory Impaired persons. 
0 

Disabled Persons or the Parents or Guardians of Disabled People. 

Persons who have a learning disability and require assistance to live within 
the community. 

The scope of the service is divided into three main areas for the above service users. 
The first of these is to provide advice and assistance. Advice primarily to be provided 
on, but not restricted to, funding for essential repairs and maintenance, debt 
counselling and benefits advice. A referral service would also operate in this area 
ensuring correct, appropriate and independent advice is provided to service users. 
Property inspections providing advice in the home on technical and funding options 
for maintenance and repairs for service user's homes will also be provided. 

The second part of the service is to operate a competent contractor's scheme, to 
approve contractors based on quality measurements, allowing service users to be 
provided with a list of contractors who had agreed rates for specific works and had 
been vetted as suitable and trust worthy persons. 

The final part of the service is the operation of a small repairs service. This will allow 
service users the opportunity to have small internal and external repairs carried out to 
their property. Sub contractors could be used to deliver this service if required. 
Referrals from the integrated Council and NHS Lanarkshire jointly funded teams e.g. 
Rapid Response Teams and Early Supported Discharge Teams would also be made 
under this service heading. 



3. Considerations 

Maximum Score 

3.1 As at the closing date for the tender, a single bid was received. This bid was from the 
existing service provider, Clyde Valley Housing Association (CVHA) and had a total 
price of f636,445 for the two year contract. 

Price Quality Total 
30 70 100 

3.2 This bid was evaluated by a panel of five staff made up from Housing & Social Work 
and NHS Lanarkshire. The evaluation panels final scoring is shown in the table 
below; 

L Care & Repair Service in North Lanarkshire 

3.3 The bid price received is over the proposed cost for the contract as advertised and 
previously reported to committee by f 19,945. 

3.4 CVHA bid scored relatively low in the quality area, achieving 60% of the available 
points in this area. However, the intended service is substantially different from the 
existing service currently provided by Clyde Valley Housing Association; this partially 
explains the relatively low scoring in this area. 

3.5 As the bid price is over the available budget and due to the relatively low quality 
score of the bid received, a recommendation to award contract cannot be made at 
this time. 

3.6 As all available options need to be explored, it should be noted that to re-tender a 
revised service contract or to break the existing contract down into smaller areas 
cannot be considered. This is due to a lack of sufficient time to draw up revised 
tender documents(s), advertise and evaluate tender responses, and then award 
contract(s) prior to the end of the current arrangements on 31 March 2009. 

3.7 In relation to the existing service, indications from customer satisfaction surveys 
conducted by CVHA show that service users are satisfied with the service provided. 
The most recent customer survey is shown as appendix 1 to this report. 

3.8 As a single bid was received which was over budget, the current tender process 
needs to be formally closed. The tender is closed with a “No Award” decision, for 
which a contract notice is published and the applicant notified. 

3.9 It is intended to maintain the original contract specification; this allows the option of 
beginning a new process direct with CVHA under a “Negotiated” procedure. The 
negotiation procedure would be justified as the initial “Open” tendering procedure was 
advertised openly and attracted only one formal submission. 

3.10 It is hoped that that the negotiation process would be successful in obtaining; 

0 Assurances that the quality of the service to be delivered will be in line with 
the standard expected by the Council. 

0 A reduction on the overall bid price. The bid price, will as a minimum; need to 
be brought into line with the proposed budget for the service. 

The negotiation process will begin at the earliest opportunity and will aim for a 
satisfactory conclusion at the earliest opportunity. This is to allow the maximum lead 
in time prior to the new contract commencing on 01 April 2009. 

I:\DIRECTORATE\H&SW SERVICES COMMITTEED2 OCTOBER 2008\Housing\Care & Repair Report.doc 



4. Recommendations 

It is recommended that the Committee: 

(i) Approve closing the tender process to allow negotiation to take place. 

(ii) Approve the negotiation process with CVHA, to achieve a contract of sufficient quality 
and price acceptable to the Council. 

(iii) Subject to successful negotiations, approve the appointment of CVHA as the 
managing agent for the Care & Repair service for the two year period beginning 01 
April 2009. 

(iv) Note that the outcome of negotiations will be reported to a future committee meeting 
for information. 

n 

Monica Patterson 
Head of Housing Services 
Date 8 October 2008 

For further information about this report please contact John Burns on 01698 274176. 
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The overall service provided by Care & Repair? 

The conduct of the Small Repairs officer? 

89.9 

94.4 

The quality of the repairs work? 87.9 

Appendix I 

Care & Repair in North Lanarkshire 
Survey Results - Completed Small Repairs 2006-07 

I I Neither 
Satisfied nor 
Dissatisfied I How satisfied were you with: 

Very 
Satisfied 

very 
Dissatisfied Satisfied I Dissatisfied 

0.4 0.4 9.3 

5.2 0.4 0.0 

0.4 11.3 0.4 

The weed at which the reDair was carried out? I 82.3 0.8 I 0.8 0.4 15.7 

Don't 
Know Yes 

47.2 

No 

29.4 
If you had not received assistanwfrom the small repairs 
service would you have organised the work yourself? 

Has the work made a difference to your comfort? 

23.4 Survey forms issued 340 

248 
98.8 0.8 0.4 

Survey forms returned 
Would you use the Small Repairs Service again? 0.0 99.6 0.4 

Return 
72.9% 

Would you recommend the Small Repairs Service to 
others? 0.4 98.8 0.8 



Care & Repair in North Lanarkshire 
Survey Results - Completed Building Work Cases 2006-07 

How satisfied were you with: 

The overall service provided by Care & Repair? 

The conduct of the Project Officer? 

The quality of the building work? 

The speed at which the building work was carried out? 

The conduct of the buildina contractor? 

The conduct of the architect or engineer (if applicable)? 

If you had not received assistance from Care & Repair, 
would you have organised the work yourself? 

Do you think you may have had to move house had the work 
not been carried out? 

Has the completed work made a substantial difference to 
your comfort? 

Would you use Care & Repair again? 

Would vou recommend Care & ReDair to others? 

Yes 

28.2 

9.8 

95.8 

95.8 

95.8 

Don't 
Know 

22.5 

25.4 

1.4 

4.2 

2.8 

No 

49.3 

64.8 

2.8 

0.0 

1.4 

Survey forms issued 128 

Survey forms returned 71 

Return 55.5% 
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