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1, Purpose of Report I Introduction 

The purpose of this report is to seek approval to issue the final commissioning strategy for 
community care, children and families, and justice services for 200819-2011/12. 

2. Background 

2.1, Social Work services in North Lanarkshire commission over f70m of services from 
the independent sector each year. Commissioning is a key function in ensuring that 
people receive timely and quality services that meet their needs in ways that promote 
independence and choice within a Best Value framework 

2.2. The commissioning strategy is aimed primarily at service providers to assist them to 
understand future purchasing intentions and position themselves accordingly. A draft 
strategy was approved by Committee in May 2008 to be issued for consultation. The 
final version has incorporated comments received during this process. 

3. Content 

3.1, 

3.2. 

3.3. 

, The development of joint strategies and integrated working means that this 
commissioning strategy has been produced in collaboration with NHS Lanarkshire. It 
considers: 

The legislative, policy and regulatory framework 
Current and future need 
The effectiveness of current service provision 
How markets will be able to manage demand in the future 
Gaps in the effectiveness of existing provision 
Future purchasing intentions 
Contracting arrangements 
The involvement of key stakeholders in the process. 

It describes the continued commitment to personalisation and how we seek to 
achieve this by individualising the planning, designing, funding and delivery of 
support to each person, recognising that a person's needs are unique to them; that 
people should not have to 'fit' into existing services (as in historical patterns of 
services); and that a formal service may not always be the best way to meet 
assessed needs. 

The strategy recognises that if people are supported to enjoy good physical health 
and mental wellbeing that they are likely to lead more fulfilled lives and, in turn, be 
less reliant on services provided by partner agencies. 
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3.4. Reaction to the draft strategy was overwhelmingly positive. 16 organisations 
responded and a representative sample of comments include: 

0 

0 

0 

“(the strategy) is very clear, sound and underpinned with such sound principles. This 
approach sets out a potential model for other local authorities to follow” 
“We feel it is important to comment on the clarity of the document and how welcome 
this is” 
“We commend the council on producing such an impressive, clear and open strategy. 
It is refreshing to have a commissioning strategy that endorses the values of the 21’‘ 
Century Social Work Review.” 

3.5. Several providers welcomed and commented upon the specific reference that 
“commissioning social care services is not the same as procuring furniture and 
stationery” in the context of commissioning practice that has attracted adverse 
publicity elsewhere. Others made specific references to their own organisation and 
the services they provide or seek to provide. 

3.6. In the light of comments received there are no substantial amendments required the 
text of the final version, which updates some of the information contained within the 
strategy and corrects some matters of detail that have been highlighted by 
respondents. 

3.7. Copies of the full document are available on request and a copy will be placed in the 
members’ library. 

4. Recommendations 

4.1. It is recommended that Committee: 

(i) approve issue of the final commissioning strategy for 2008/9-2011/12. 

- 
Duncan Mackay 
Head of Social Work Development 
13 November 2008 

For further information on this report please contact Duncan Mackay, Head of Social Work Development, on telephone 
01698 332024. 
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