
NORTH LANARKSHIRE COUNCIL 

R E P o R T ~ ~ ~ ~ ~ ~  ITEM NO. ............... 1’3, 

To: HOUSING AND SOCIAL WORK SERVICES I Subiect: NEW BUILD PROGRAMME 
COMMITTEE 

1. Purpose of Report I Introduction 

1 .I. The purpose of this report is to update Committee on progress with the first phase of 
new-build council housing and to request committee approval to proceed to tender for 
the construction of properties within Holytown. 

1.2. This report also provides an update on the Scottish Government’s proposals for the 
distribution of f25  million to councils to assist them develop new council housing and 
requests committee approval to prepare a bid for a share of the funding. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

As reported to committee in October, Housing and Social Work Services has been 
working closely in recent months with Design Services and Property Services to 
progress the first phase of the Council’s new-build programme as approved in May 
2008. 

In October 2008 the committee approved the appointment of consultant architects 
and engineers to work up designs for the initial two sites in Holytown, based on 
standard house types successfully used by Clyde Valley Housing Association. 

The Scottish Government announced in April this year its intention to make 
f25million available to support new council houses being built. Since then 
discussions have been taking place with COSLA to agree the principles and 
processes for allocating the funding. 

Guidance has recently been received from the Scottish Government regarding the 
allocation of the f 25million for council house building. The overarching principles that 
will govern the allocation are: 
0 the council has the ability to manage the new stock effectively, 

the council has prudential borrowing capacity and/or uses other financial 
resources, 

0 the required subsidy for any proposed development from the Scottish 
Government will be less than f25,000 per home, 
the area has housing need and the new homes will contribute to the council 
meeting its 201 2 homelessness target, 
the council can demonstrate that it has well developed plans to ensure delivery of 
the proposed new housing, and 
the number of units that are built is maximised within the resources available but 
not at the expense of having to compromise on design quality. 

The funding will be released in tranches and only projects that will start on-site within 
one year can be submitted in the first submission. The maximum subsidy per house 
is f25,OOO. 

103 



2 

6 x 3 apartment amenity 
bungalows, and 

4 x 3 apartment cottage 
flats (four-in-block style). 
10 x 4 apartment semi- 
detached and terraced 
houses. 

2.6 Initial bids must be submitted by 12 January 2009 to be assessed by a COSW 
Scottish Government ‘expert’ group. It is anticipated that decisions will be notified to 
councils in March. 

All 10 properties will be let 
to elderly people. 

All 10 properties will be 
mainstream lets. 

3. Proposals / Considerations 

3.1. 

3.2. 

3.3. 

3.4. 

Following consultation with the local housing office and elected members; taking 
account of the site constraints, and the need to secure Best Value in the procurement 
of the new build programme, the following housing mix is proposed for the 2 sites in 
Holytown: 

Main Street, Holytown 

Spruce Way, Holytown 

It is intended that the construction of these properties will be procured through a 
traditional tender and tender documents are currently being prepared by Design 
Services. The funding for this work will be contained within the HRA Capital 
Programme 2009/10/11 and the outcome of the tender process will be reported to a 
future committee. 

In advance of tendering for this work, a shortlist of prospective companies wishing to 
tender is being determined by Design Services. A notice has been placed on the 
council’s portal for seeking expressions of interest at htt~://www,nlc.a2b,info (the NLC 
buyer profile site). It will also appear on the National site 
httD://www.Dubliccontractsscotland.nov.uk/ with a notice being published in the contracts 
publication Contrax Weekly. 

Progress is also being made in terms of identifying suitable sites and potential 
development opportunities for future phases of the new build programme. The 
potential for purchasing suitable properties direct from developers at competitive 
rates is also being explored. The housing mix on any future sites will be determined 
by an assessment of local need and site constraints, to ensure that best use is made 
of available sites and value for money achieved. The sites that are currently under 
consideration are as follows: 
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3.5. It should be noted that the capacity of the above sites exceeds the resources 
currently available therefore not every site can be developed. Some of the sites may 
also prove not to be viable for development following more detailed assessment of 
ground conditions; access issues etc. However it is proposed that these sites should 
form the basis of a bid to the Scottish Government by 12 January for a share of the 
f25m available funding, the outcome of which will be reported to a future committee. 

4. Financial / Personnel / Legal I Policy Implications 

4.1. It is estimated that the budget required for this first phase is f2.26mI which is less 
than the EU threshold for OJEU notification and therefore it is intended to use a 
below threshold restricted procedure. The budget for construction of the properties 
outlined in paragraph 3.1 above is contained within the HRA Capital Programme. 

4.2. The potential resources from the Scottish Government for new build housing would 
be additional to resources already identified for the new build programme and, if 
successful, would enable additional units to be constructed. 

5. Recommendations 

It is recommended that the Committee: 

(i) 

(ii) 

(iii) 

Approve the proposal to proceed to tender for the first phase of council new-build 
housing as outlined in paragraphs 3.1 to 3.3. 
Note the sites that are currently under consideration as part of the council's new build 
programme as outlined in paragraph 3.4. 
Approve the submission of a bid to the Scottish Government for a share of the 
funding available to support new build council housing, the outcome of which will be 
reported to a future committee. 

Monica Patterson 
Head of Housing Services 
4 December 2008 

For further information about this report please contact Pamela Humphries, telephone 01 698 2741 74. 
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