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1 PURPOSE OF REPORT 

1 .I The purpose of this report is to: 

0 

0 

Provide the committee with an update on the development of the 2009/10 Service Plan for 
Housing and Social Work Services; and 
Seek approval of the Housing and Social Work Services 2009110 base budget and make 
recommendations on the efficiency savings to the Policy and Resources Committee. 

2 BACKGROUND 

2.1 Our integrated service and financial planning arrangements ate well established and have been 
operating successfully in accordance with a standardised framework for a number of years. 

2.2 This year we have further refined our service planning process to ensure a more integrated and 
streamlined approach in line with the 'Service and People First' agenda and the new 
Performance Management Framework. In particular revisions to the service planning process 
will: 

0 ensure greater alignment between the new Corporate and Community Plans 2008-12 and 
the Single Outcome Agreement (SOA) 2008-1 1 

ensure that service plans adequately capture and reflect the improvement actions contained 
within the Corporate and Community Plans, and the SOA 

0 

0 bring together all related strategic and operational planning activities, and performance 
monitoring and reporting processes into one 

0 link Service Planning with the annual Performance Portfolio process, in particular by 
harmonising identification, priority setting, and reporting schedules 

0 ensure the smooth transition of data with the new performance management software 
installation 

0 minimise duplication and avoid services being required to complete the same, or similar 
tasks, for a variety of different purposes or audiences 

3 COMBINED SERVICE AND FINANCIAL PLANNING PROCESSES 2009 110 

3.1 Our revised service planning arrangements were considered and approved by the Policy and 
Resources Committee at its meeting on 16'h September 2008. Service Plans will continue to be 
reported to Committee by exception, on a six monthly basis. 

I:\DIRECTORATE\H&SW SERVICES COMMITTEE\I 7 DECEMBER 2008\Service Plan and Revenue Budget\Covering report.doc 



3.2 Revisions to the service planning process are not significant in themselves; indeed services will 
still be preparing the same type of information, within the same or similar timeframes, and 
aligned with financial processes as before. Key differences are as follows: 

The title of the document reverts to Service Plan instead of Service Improvement Plan. The 
reason for this is that a number of services felt that the term ‘improvement’ excluded 
significant areas of core business. The term Service Plan will allow services to include 
improvement actions and significant core business activity, as they deem appropriate. 

0 The revised process aims to encourage mapping, so that there are specific links between 
corporate themes, strategic measures of success, local outcomes, indicators, Corporate 
Working Group (CWG) actions and activities at a service level. This will ensure more 
effective reporting on progress and performance management in all of these areas. 

Management software, Perform.NL 
0 The mapping exercise will also aid the population of the forthcoming Performance 

3.3 As an integral element of the three-year Financial Plan process for 2008109 to 2010/11 , 
Services completed a detailed Cost of Service Provision (CSP) exercise, highlighting the 
funding required in order to continue providing services at existing levels. The inflationary cost 
pressures relating to 2009/10 identified through this exercise have been reviewed and are now 
proposed for inclusion within the revenue budget. 

3.4 It must be noted however that various other cost pressures e.g. energy, potentially higher-than- 
budgeted pay award etc, have arisen since the three-year CSP exercise was completed in 
November 2007. Consequently, many Services have submitted additional 2009/10 CSP 
requests. These will be considered during the later stages of the budget-setting process, and 
are therefore excluded from the base budget outlined within this report. 

3.5 In accordance with the approved “Services and People First” initiative Services are required to 
identify efficiency savings totalling f 1 Om for 2009/10. Housing and Social Work Services’ 
proposals are contained at Appendix B and C - Part iv. 

4 HOUSING AND SOCIAL WORK SERVICES: 

SERVICE PLAN AND REVENUE BUDGET 2009 110 

4.1 The Service Plan for Housing and Social Work Services is currently being finalised and will be 
submitted to Committee on 29 January 2009. The Plan is closely linked to the outcomes set out 
in the North Lanarkshire Single Outcome Agreement and to the Corporate and Community 
Plans. 

The strategic objectives for the plan are attached as Appendix A. This outlines the legislative 
and policy context underlying service planning for housing and social work and sets out the local 
context and challenges to be met in the planning period. 

In addition, the strategic objectives paper summarises the key service activities and detailed 
milestones which provide the basis for the service’s activities for the forthcoming year against 
which progress can be monitored. These key activities and milestones will be set out in full 
detail in the full version of the plan submitted to Committee in January 2009. The finalised plan 
will include the following sections: 

Strategic Focus from the Executive Director 

Service Focus 

Part 1 : Service activity specifically relating to CWG actions and indicators (and the SOA) 

Part 2: Improvement actions and / or significant core business activity 
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Perform an ce Portfo I i os 

The Performance Portfolio is designed to capture performance information at Head of Service 
level, giving ‘at a glance’ information for each service within the authority. This includes 
financial information, audits and reviews, quality measures, performance measures, statutory 
performance indicators, key service measures, and corporate service measures such as 
customer satisfaction and staff matters. 

5 HOUSING REVENUE ACCOUNT (HRA) BUDGET 2009/10 

5.1 The HRA Budget for 2009/10 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

5.2 In taking forward the revenue estimates for 2009/10 a number of uplifts in Service budgets have 
been factored into the preliminary budget model. This includes allowances for future pay 
awards, employers’ superannuation contribution increases, general inflationary pressures and 
ongoing realignments of resources to reflect the Scottish Housing Quality Standard 30 year 
financial model. However, given the currently volatile economic conditions which the Council is 
facing, it may be necessary to factor additional allowances into revenue budgets. An analysis of 
potential costs is currently underway and will feed into the later stages of the revenue budget 
process. 

5.3 The HRA base budget for 2009/10 has been prepared by incorporating Current Service 
Provision (CSP) adjustments into the current year’s budget. The movement in the HRA budget 
regarding cost pressures amounts to f 1.772m or (1.9%) and is summarised below: 

f 000 

Employee Cost Pressures 782 

Service Specific Pressures 706 

External Contract Inflation 284 

TOTAL INCREASE 1,772 

5.4 Details of these budget adjustments are contained within the CSP attachments at Appendix B - 
Parts i and ii. 

5.5 In addition to the above, a reduction in housing stock of approximately 325 houses is projected 
between 2008/09 and 2009/10. This equates to a rental loss of f825k, which will require to be 
incorporated into the 2009/10 rent levels. 

5.6 The HRA budget position can be summarised as follows:- 

f 000 

Net Expenditure financed by Rents 2008/09 94,304 

Add Budget increase 2009/10 (as per 5.3 above) 1,772 

Net Expenditure to be financed by Rents 2009/10 96,076 

5.7 Based on the CSP assumptions and unavoidable cost pressures, an average rent increase of 
3.5% as per the HRA Business Plan would result in potential service growth in 2009/10. 
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6 SOCIAL WORK AND NON HRA BUDGET 2009/2010 

6.1 The Social Work and Non HRA base Revenue Budget for 2009 / 10 is attached as Appendix C 
(Parts i to iv) of this report for the Committee’s consideration. 

6.2 In taking forward the revenue estimates for 2009/2010, provisions have been made for future 
pay awards, employers’ superannuation contribution increases, and other general inflationary 
pressures. However, given the currently volatile economic conditions which the Council is 
facing, it may be necessary to factor additional allowances into revenue budgets. An analysis of 
potential costs is currently underway and will feed into the later stages of the revenue budget 
process. 

6.3 Additionally, base budgets may be adjusted later to realign any movements in centrally 
allocated budgets such as capital charges, central repairs, apportioned expenses and non- 
domestic rates. 

6.4 The movement in the Social Work and Non HRA budget regarding cost pressures amounts to 
f 4 , I  30,730 or (2.42%) and is summarised below 

f 000 

Employee Cost Pressures 2,500 

External Contract Inflation & other pressures 1,631 

Fees & Charges 0 

TOTAL INCREASE 4,131 

6.5 Details of these budget adjustments are contained within the CSP attachments at Appendix C - 
Parts i and ii. 

6.6 The Service’s 2009/10 budget position can be summarised as follows: - 
f 000 

Base Revenue Budget 2008/09 1 70,896 

Less Removal one-off growth 2008/2009 (920) 

Revised Base Estimate 2008/2009 169,976 

Add Budget increase (as per 4.5 above) 2009/2010 4,131 

Less Proposed Efficiency Savings 2009/2010 (700) 

Revenue Budget 2009/2010 173,407 

Overall Increase % 2.02% 

6.7 Over the coming weeks, Service budgets incorporating efficiency savings will be consolidated to 
enable the Council to evaluate and consider the potential for growth in priority service areas, 
thereby allowing the Council’s overall spending plans and council tax levels for the forthcoming 
year to be finalised. 



7 RECOMMENDATION 

7.1 The Housing and Social Work Services Committee is requested to: 

i. Approve the arrangements for completion of the Service Plan 2009 I 10 for Housing and 
Social Work Services, as outlined in section 4, based on the strategic objectives 
attached at Appendix A 

ii. Note that indicators and targets within the Single Outcome Agreement are currently 
being revised by Corporate Working Groups. Therefore, some targets are under review. 
Following this exercise, the indicators and targets contained within this Service Plan may 
be subject to change 

iii. Note the level of CSP movements and increases as set out in Appendix B and C Parts I 
and ii. 

iv. Agree the base budget as per Appendix B and C - Part iii, prior to consideration of 
efficiency savings; 

v. 

vi. 

Consider and make recommendation to the Special Housing and Social Work 
Committee on the HRA efficiency savings as detailed in Appendix B - Part iv; 

Consider and make recommendation to the Policy and Resources Committee on the 
Social Work and non-HRA efficiency savings as detailed in Appendix C - Part iv; 

vii. Note that any alterations to the department’s Service Plan required as a consequence of 
finalisation of the Council’s budget will be brought to the attention of this Committee; 
and, 

viii. Otherwise note the contents of this report. 

Executive Director, Housing and Social Work Services 

Executive Director, Finance and Customer Services 
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Appendix A 

Strategic Focus - Executive Director of Housing & Social Work Services 

Overview from Executive Director 

Housing and Social Work Services deliver a wide range of frontline services including housing provision, 
homeless services, support to individuals and families through children’s and families’ services, community 
care services, justice services and advice services. In addition there is significant activity and joint working 
in the strategic planning of services and future provision. This involves a wide range of internal and external 
partners. Our Service Plan is linked to the broader outcomes outlined in the North Lanarkshire Single 
Outcome Agreement. The main national outcomes which housing and social work contribute to are: 

0 ‘We live longer, healthier lives’ 
0 ‘We have tackled significant inequalities in Scottish society’ 
0 ‘We have improved the life chances for children, young people and families at risk’ 
0 ‘We live our lives safe from crime, disorder and danger’ 
0 ‘We live in well-designed, sustainable places where we are able to access the amenities and services we 

need’ 
0 ‘We have strong, resilient and supportive communities where people take responsibility for their own 

actions and how they affect others’ 

Social Work in North Lanarkshire assists people to achieve their potential and be included, safe and 
healthy. There are three key social work service strategic objectives to help realise this vision: 

0 That more people are enabled to remain at home, as an alternative to institutional care 
0 That people receive improved outcomes through faster access to services 
0 That people receive improved outcomes through better quality services. 

Wellbeing theme which has a variety of indicators which fall under the following Strategic Measures of 
Success: 

0 Improved access to good quality and affordable housing in safe and pleasant environments 
More people have the benefit of better physical and mental wellbeing and reduced health inequalities 

0 Excellent health and care services that are timely, effective and centred around individuals 

Our other responsibilities within the Corporate Plan lie within Environment (‘A safe, clean and attractive 
environment for the communities of North Lanarkshire’) and Regeneration (‘Enhanced physical and 
community infrastructure and further strengthened social networks to support the regeneration of local 
com m un ities’) Key Corporate Themes. 

government policy and guidance, inspection processes, demographic and other local factors and our own 
drive for continuous improvement. The legislative and policy context influencing service planning includes: 

0 Housing (Scotland) Act 2001 
0 Homelessness etc (Scotland) Act 2003 
0 Environmental Assessment (Scotland) Act 2005 
0 Management of Offenders etc (Scotland) Act, 2005 

Housing (Scotland) Act 2006 
0 “Getting it Right for Every Child”, 2006 
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0 The Adoption & Children (Scotland) Act, 2007 
0 “We Can and Must Do Better” and “Extraordinary Lives”, 2007 
0 Adult Support and Protection (Scotland) Act, 2007 
0 Protection of Vulnerable Groups (Scotland) Act 2007 

Legislation is the main driver within our Service as its focus is on service users, some who are the most 
vulnerable within our society and therefore the focus of our resources. 

Inspection processes carried out in the last year: 

0 

0 

HMlE Inspection of Services to Protect Children 
Social Work Inspection Agency Performance Inspection of Social Work Services 

“Firm Foundations” discussion paper (2007), in which the Scottish Government set out its future vision for 
Scottish housing in four parts: 

0 an increase supply of housing across all tenures, all of which is delivered on the basis of higher 
environmental and design standards. 
More choice of housing that those on lower incomes can afford. 

0 Housing developments that contribute to the creation of sustainable, mixed communities. 
0 Social housing that provides better value for public expenditure. 

“Changing Lives” -the report of the 21“ Century Social Work Review Group, which concluded that 

I 
I 

0 

0 

We will need to engage people as active participants delivering accessible, responsive services of 
the highest quality and promoting wellbeing 
We need to work closely with other providers and sectors to find new ways to design and deliver 
services and focus on preventing problems before they damage people’s life chances. 

Local context 

These national priorities have to be balanced with our local priorities which have been identified through the 
NL Single Outcome Agreement. Within North Lanarkshire we face the following challenges: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

A shortage of affordable housing provision within the North area. 
A changing economic environment which has the potential to adversely affect the housing system in the 
short to medium term and increase demand for our services (housing advice & assistance, 
homelessness). 
Continued investment and improvement of our housing stock to achieve the Scottish Housing Quality 
Standard by 201 5. 
The need to respond to the implementation of homelessness legislation on various fronts (increasing 
temporary accommodation, meeting removal of ‘priority need’ category in 201 2). 
Ensuring the organisational structure and resources are in place to deliver housing services within a 
value for money framework. 
The impact of demographic change, such as more people living on their own and a large increase in the 
population of older people. 
Changes in health care which enable many individuals with long term conditions to living longer and 
receive support in the community. 
The impact of behavioural and societal changes such as increased substance misuse. 
Long term under funding of core services such as those for children and young people and people who 
are homeless. 
Rising public expectations and demand for highly personalised services. 

Strategic focus for the coming year [for2009/10] 

The Service Plan sets out future priorities and the action the service will take to deliver service strategic and 
operational priorities into 2009/10. The plan identifies key service activities supported by a series of detailed 
milestones which provide the basis for the service’s activities for the forthcoming year against which 
progress can be monitored. The detailed key actions: 
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0 

0 

0 Integrate major policy initiatives. 
0 

Focus on service delivery, incorporating locality and person centred services. 
Identify where the most significant service improvements will be made. 

Capture service, quality, performance and cost criteria enabling these to be considered in a way that 
lends itself more strategically to option appraisal and the identification of further efficiencies. 

These key actions allow the Service to focus on 11 areas of planned improvement for the forthcoming year: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Improve access to our services and ensure they are efficient and effective. 
Continue to develop accommodation, advice, support, including high level intensive support services 
and care services to assist people with particular needs to enable more people to live independently in 
the community. 
Deliver services to make our communities safer and meet our Public Protection responsibilities. In 
particular, develop our responses to MAPPA, NASSO and ensure tasking & co-ordinating links to 
locality policy. 
Continue to deliver our community regeneration priorities. 
Contribute to North Lanarkshire Partnership’s health improvement strategy. 
Achieve housing market balances by increasing the supply of affordable homes, and make best use of 
existing stock. 
Improve the condition of existing housing stock. 
Continue to develop effective performance and quality management frameworks. 
Continue to develop our organisational capacity to better meet our service objectives. 
Continue to develop how we involve our service users, carers and other stakeholders in the planning 
and delivery of services. 
Implement Service Equalities Action Plan, including contributing to the Corporate Race, Disability and 
Gender Equality Schemes. 
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Appendix B - Part i 

~~ ~~ 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2009/2010 

Housing & Social Work Services Committee 

Housing Revenue Account 

1 Employee Cost Pressures 

1.1 Pay Award Provision @ 2.5% 

1.2 Staff IncrementdJE Provision 

1.3 Employers’ Superannuation increase (280% to 295%) 

448,00( 

250,00( 

84,00( 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

Service Specific Pressures 

Housing maintenance -stock projectiodinflation adjustment 

Increase in loan charges per Business Plan 

Capital hnded from revenue reduction per Business Plan 

Operational Leasing - central heating programme 

Unlet house inflation and stock reduction 

Council Tax on voids / homeless accomodation 

Property & Liability Insurance changes 

Decrease in Lock-up rental income 

I 706,00( 

838,00( 

1,307,00( 

(1,121,000 

(434,000 

57,00( 

17,00( 

34,00( 

8,00( 

3 External Contract Inflation 

3.1 

3.2 

3.3 

3.4 Close Cleaning inflation uplift 

3.5 Energy Costs inflation uplift 

Building Cleaning charges from Trading Account 

Grounds Maintenance charges from Trading Account 

Vehicle maintenance charges from Trading Account 

5,00( 

48,00( 

35,00( 

11,00( 

185,00( 

TOTAL CSP ADJUSTMENTS 2009/2010 1,772,OOC 



1 

Appendix B - Part ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2009/2010 

Housing & Social Work Services Committee 

Housing Revenue Account 

1 Employee Cost Pressures 

1 . 1  Pay Award Provision @ 2.5% 448,000 

I Agreement of a National Pay uplift of 2.5% is expected to be agreed for 2009/2010. 

1.2 Staff IncrementdJE Provision 

1.3 Employers’ Superannuation increase 

Employers’ contribution has increasedfrom 280% to 295% of employee contribution, 
following the March 2005 Actuarial Review of the Strathclyde Pension Fund 

250,000 

84,000 

2 

2.1 

2.2 

2.3 

2.5 

2.6 

2.7 

2.8 

2.9 

Service Specific Pressures 

Housing Maintenance 

Adjustment to the housing maintenance budget in line with the current Retail Price 
Index, and the impact of the reduction in housing stock. 

Loan Charpes 

This increase is mainly the result of the additional borrowing requirements to fund the 
2008/09 capital programme. 

Capital from Current Revenue CFCR) 

This represents the decrease funding to the capital programme from the revenue budget 
as per the 30 Year Business Plan 

Operational Leasing 

Operation1 leases in respect of central heating have reached the end of the contract 
terms. 

Unlet House inflation and stock reduction 

RPI increase applied to the budget for unlet houses 

Council Tax on Void / homeless accommodation 

This represents the increase in council tax charges required for void and homeless 
accomodation to bring the budget in line with previous year charges. 

Prouerty & Liabilitv Insurance charges 

Adjustment to insurance budgets to reflect prior year charges and likley RPI increase to 
sums insured 

Decrease in Lock - up rental income 

This represents the reduction in rental income for lock-ups and garage sites due to 
demolitions. 

I 706,000 
838,000 

1,307,000 

(1,121,000) 

(434,000) 

57,000 

17,000 

34,000 

8,000 



Appendix B - Part ii 

3 

3.1 

3.2 

3.3 

3.4 

3.5 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2009/2010 

Housing & Social Work Services Committee 

Housing Revenue Account 

External Contract Inflation 
Building Cleaning Charges 5,001 

This is to provide for increased charges from the Trading Account in line with an 
underlying RPI of 2.5%. 

Grounds Maintenance Charges 

This is to provide for increased charges from the Trading Account in line with an 
underlying RPI of 2.5%. 

48,001 

Vehicle Maintenance Charges 35,008 

This is to provide for increased chargesfrom the Trading Account in line with an 
underlying RPI of 2.5%. 

Close Cleaning inflation uplift 1 l,oo 
This is to provide for increased charges from the an external provider in respect of close 
Cleaning Services. 
Energy costs inflation uplift 185,OO 

Provision for 45% increases on electricity and 55% increases on gas. 

~ ~~ ~ 

TOTAL CSP ADJUSTMENTS 2009/2010 1,772,001 



NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2010 Appendix B - Part iii 

HOUSING -HRA - SUBJECTIVE SUMMARY 

LINE 
NO. 

~ 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 
34 
35 
36 
37 
38 

39 
40 
41 
42 
43 

44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 

59 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Wages 
Pensions Increases etc 
Superannuation 
National Insurance 
Manual Superannuation 
Manual National Insurance 
Other Employee Costs 

PROPERTY COSTS 
Rates 
Council Tax on Empty I Homeless Property 
Rents & Feu Duties 
Property Insurance 
Central Repairs 
Office Repair Maintenance 
Redecoration Allowance 
Housing Repairs 
Charges to Owner Occupiers 
Upkeep of Grounds 
Electricity 
Gas 
Cleaning Materials 
Other Cleaning 
Wheeled Bins 
Contract Cleaning Recharge 
Close Cleaning 
Security 
Unlet Houses 
Letting Initiative 
Removal Costs 
Other Property Costs 

SUPPLIES AND SERVICES 
Office Equipment and Materials 
Furniture and Fittings 
Uniforms I Protective Clothing 
Leasing Charges 
Other Supplies and Services 

TRANSPORT AND PLANT 
Transport Department Charges 
Car Allowances 
Car leasing 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing & Stationery 
Telephones 
Postages 
Employee Subsistence 
Training 
Conferences & Courses 
Insurance (Other than Property & Transport) 
Legal Fees 
Professional Fees 
Advertising 
Petty Outlays / Hospitality 
Bad Debt 
TV Licenses 
Other Administration Costs 

Total Expenditure 



LINE 
NO. 

, NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2010 Appendix B - Part iii 

HOUSING -HRA - SUBJECTIVE SUMMARY 

60 

61 
62 
63 
64 

65 

66 
67 
68 
69 
70 
71 

72 

73 
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HOUSING -HRA -SUBJECTIVE SUMMARY 



Appendix B - Part iv 

HOUSING REVENUE ACCOUNT 

EFFICIENCY SAVINGS for 2009/2010 

DESCRIPTION 

1 Income Generation 
Additional income generated from a 3.5 Oh increase on other housing charges. 

2 Stream li n i na Bu reaucracy 
Next phase of the Council's Change Management programme resulting in savings on employee 

costs. 

3 Asset Management - Void Rent Loss 
Reduction to budget for void rent loss due to Service's continuing success in reducing the level of void 

properties. This reduction has resulted in savings within this budget over a number of years. 

4 Asset Manaaement - Energy Costs 
Reduction in energy consumption as part of the corporate asset proposals. 

5 Procurement Initiatives 
Savings resulting from the introduction of the new recruitment portal. 

AMOUNT 
f 

196,000 

150,000 

100,000 

76,000 

20,000 



Appendix C - Part i 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2009/2010 

Housing & Social Work Services Committee I 
Social Work & Non-HRA 

1 Employee Cost Pressures 

1.1 Pay Award Provision @ 2.5% 2,038,69 

1.2 Employers’ Superannuation increase (280% to 295%) 461,03: 

2 Service Specific Pressures 1- I 231,001 

I 2.1 Secure accommodatiodResidentia1 Schools 120,oo 

2.2 Residential Schools (Disability) 

2.3 Link Carers 

60,OO 

6,OO 

2.4 Foster Carer Allowance 30,OO I 2.5 Adoption Allowance 15,OO 

3 External Contract Inflation p 
3.1 Supported Living contracts 1,400,OO 

TOTAL CSP ADJUSTMENTS 2008/2009 4,130,731 



Appendix C - Part ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2009/2010 

Housing & Social Work Services Committee 

Social Work & Non-HRA 

1 Employee Cost Pressures 

1.1 Pay Award Provision @ 2.5% 2,038,69: 

Agreement of a National Pay uplift of 2.5% is expected to be agreed for 2009/2010. 

1.2 Employers’ Superannuation increase 46 1,03: 

Employers ’ contribution has increasedfrom 280% to 295% of the employee 
contribution, following the March 2005 Actuarial Review of the Strathclyde Pension 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

Service Specific Pressures I 23 1,001 

Secure accommodatioflesidential Schools 120,OO~ 

The existing budget is under pressure due to recent trends resulting in an increase in the 
numbers of children and young adults being placed within this type of accommodation. 
This increase represents the inflationary increase associated with providing these 
services through external providers 

Residential Schools (Disability) 

This increase represents the annual inflationary increase to the providers of these 
externally contracted arrangements. 

60,OO 

Link Carers 6,OO 

This represents the annual inflationary uplift due to this group of carers. 

Foster Carer Allowance 30,OO 

This represents the annual increase in allowances resulting from an inflationary uplift. 

Adoption Allowance 1500 

This represents the annual increase in allowances resulting from an inflationary uplift. 



Appendix C - Part ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2009/2010 

Housing & Social Work Services Committee 

Social Work & Non-HRA 

3 External Contract Inflation I 1,400,00( 

3.1 Suuported Living contracts 1,400,001 

A variety of essential care services are contracted with external providers including 
private nursing homes, supported living services and other voluntary organisations. This 
increase is based upon a minimum 2% uplift to enable the impact ofpay awards and 
other cost pressures within these providers to be absorbed with no detriment to the 
service capacity. This increase is consistent with the approved CSP item for 2008/2009. 

TOTAL CSP ADJUSTMENTS 2008/2009 4,130,73( 



I ' .  
* *  

LINE 
NO. 

1 

2 
3 
4 
5 
6 
7 
8 
9 

10 
11 

12 
13 

14 

15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
61 
52 
53 
64 
55 
65 
57 

58 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2010 

SOCIAL WORK 8 NON-HRA - SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries and Wages- 
APT&C Staff 
Basic Grade Social Workers 
Management, Support, Specialist & Fieldwork 
Care Staff APT&C 
Instructors 
Homecare Workers 
Manual Workers 
Pension Increases 
Superannuation - 
APTBC Staff 
Manual Workers 
National Insurance - 
APT&C Staff 
Manual Workers 
Other Employee Costs - 
Other Staff Costs 

PROPERTY COSTS 
Rates 
Rents & Feu Duties 
Water Rates 
Property Insurance 
Electricity 
Gas 
Oil 
Solid Fuel 
Cleaning Materials 
Payments to Contractors - Cleaning 
Grounds Maintenance 
Repairs and Maintenance 
Care of Gardens 
Cleansing Containers 
Stair/Close Lighting 
Other Property Costs 
Recharge from CRA System 

SUPPLIES AND SERVICES 
Provisions 
Office Equipment - Purchase 
Omce Equipment - Rental 
Equipment - Health Board Joint Store 
Repairs - Health Board Joint Store 
Equipment - NLC Repairs 
Equipment - Hearing Impairment 
Visual Impairment 
Adaptations 
Tools and Equipment 
Computer Equipment 
Other Equipment 
Operational Leasing 
Holidays and Outings 
Clients Treatment Courses 
Clients Clothing 
Clients Requisites 
Supplies - HlCrafts 
Furniture and Fittings 
Contract Catering 
Other Supplies and Services 
Computer Software 
Rough Sleepers 
Uniforms / Protective Clothing 

Carried Forward 
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- 

T&C 
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SOCIAL WORK & NON-HRA 

EFFICIENCY SAVINGS for 200912010 

DESCRIPTION 

1 Review of Council Provision of Residential Care for the Elderly 
The Council's effort to shifl the balance of care away from institutional care to community based resources has seen a 
sustained reduction in usage of residential homes. Currently, we have 21 vacancies in the seven Council-run care homes for 
older people. 

National Care Standards applied by the regulatory body, the Care Commission, desire a standard of single rooms with en- 
suite facilities. Only two of the seven Council-run homes meet this standard while another two can meet the standard with 
considerable capital investment. Three homes would be unable to meet the desired standard. 

It is proposed to build on the work commenced in the current financial year and seek the closure of one further Council-run 
residential home for the elderly and initiate the securement of more suitable care provision. 

2 Review of Overtime Working 

It is intended to continue previous years' trends to generate further reductions in overtime through proactive management. 
This reduction will be achieved in addition to the impact of absence management targets. 

3 Improved Use of Voluntaw Sector 
It is proposed to further develop the existing strong service relationships with voluntary organisations such as Partners in 
Play (PIP), Community Service Volunteers (CSV) Befrienders and Includem, which will result in improved practice at a more 
economic cost. 

4 Review of Travel & Subsistence Reauirements 

The Service has undertaken a comprehensive review of travel and subsistence across Localities and HQ Units to identify 
areas of operational efficiency and it is proposed to reduce expenditure in this area of activity accordingly. 

5 Increased Income Generation 

The service has a well established track record in maximising client income to ensure they obtain all the benefits to which 
they are entitled. This activity not only increases income for clients but also generates additional income for the Council. 

6 Review of Staff Relocation Expenditure 

The staff relocation budget was created at a time when major movements of staff were necessary to rationalise use of 
properties. The relocations are substantially complete and the budget can now be reduced. 

7 Review of Furniture and Fittings Reauirements 

The Bellshill Locality has undergone internal works and redesign of interior layout which resulted in a more efficient use of 
furniture and fittings, reducing the annual requirement for this budget head. 

AMOUNT 
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250,000 

150,000 

100,000 

80,000 

80,000 

34,000 

6,000 
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