
HOUSING AND SOCIAL WORK SERVICES - 17 December 2008 

Motherwell, 17 December 2008 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Kelly, Vice-Convener; Councillors Adamson, Brooks, Burrows, 
Chadha, J. Coyle, M. Coyle, Delaney, Grant, Harmon, Higgins, Hogg, Homer, J. Love, Lunny, Lyle, McElroy, 
F. McKay, McKendrick, McKenna, Martin, Nolan, Shevlin, Taggart and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Manager, Chief Solicitor and Design Manager, Corporate Services; Executive 
Director of Housing and Social Work Services, Head of Housing Services, Head of Social Work Development, 
Head of Social Work Services and Head of Housing and Social Work Resources, Housing and Social Work 
Services and Senior Accountant, Finance and Customer Services. 

APOLOGIES 

Councillors McCabe, McGlinchey, McWilliams and Smith. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations of interest. 

QUARTERLY PERFORMANCE MANAGEMENT EXCEPTIONS REPORT 

2. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 18 August 2008, 
there was submitted a report dated 24 November 2008 by the Executive Director of Housing and 
Social Work Services (1) advising of the areas of service performance within Quarter 2 - 1 July to 
30 September 2008 which fell outwith agreed thresholds, and (2) detailing, within the report, 
performance in relation to the indicators which (a) did not meet targets, and (b) exceeded targets. 

Decided: 

(1) 

(2) 

that the current position with regard to the performance in relation to indicators, as detailed 
within the report, be noted, and 

that otherwise the terms of the report be noted. 

HOUSING AND SOCIAL WORK SERVICE PLAN 2009/2010 AND REVENUE BUDGET 2009/2010 

3. 

c 
There was submitted a joint report (docketed) dated 12 December 2008 by the Executive Directors of 
Finance and Customer Services and Housing and Social Work Services (1) submitting for 
consideration (a) the arrangements for completion of the Service Plan 2009/2010 for Housing and 
Social Work Services, based on the strategic objectives attached as Appendix A to the report, and (b) 
the proposed Housing Revenue Account (HRA) Budget and Social Work Services and the Non HRA 
Budgets for Housing and Social Work Services in respect of the period 2009/2010 as contained in 
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Appendices B and C to the report; (2) indicating that the proposed budget for Housing and Social 
Work Services identified an increase of f1,772,000 for the Housing HRA and an increase of 
f4,131,000 for the Social Work and Non-HRA Budgets, and the basis of the increases; (3) advising 
that Service budgets will be consolidated to enable the Council to evaluate and consider the potential 
for growth in the Service budgets prior to determining its overall spending plans and Council Tax 
levels for the forthcoming year, and (4) recommending that the Committee (a) approve the 
arrangements for completion of the Service Plan 2009/2010 for Housing and Social Work Services, 
based on the strategic objectives attached as Appendix A to the report, and note that indicators and 
targets within the Single Outcome Agreement were currently being revised by Corporate Working 
Groups; (b) note the level of Cost of Service Provision (CSP) movements and increases to the HRA 
and Social Work and Non-HRA Revenue Budgets as set out in Parts i and ii of Appendices B and C to 
the report; (c) agree the HRA and Social Work and Non-HRA base budgets as detailed in Part iii of 
Appendices B and C to the report, subject to consideration of efficiency savings; (d) consider and 
make recommendations to a special meeting of the Housing and Social Work Services Committee on 
the HRA efficiency savings as detailed in Part iv of Appendix B to the report; (e) consider and make 
recommendations to the Policy and Resources Committee on efficiency savings from the Social Work 
and Non-HRA Base Budgets as detailed in Part iv of Appendix C to the report; (9 note that any 
alterations to the Housing and Social Work Service Service Plan required as a consequence of 
finalisation of the Council's budget will be brought to the attention of this Committee, and (9) 
otherwise, note the contents of the report. 

Decided: 

that the arrangements for completion of the Service Plan 2009/2010 for Housing and Social 
Work Services, as outlined in Section 4 of the report, based on the strategic objectives 
attached as Appendix A to the report by the Executive Directors of Finance and Customer 
Services and Housing and Social Work Services, be approved; 

that it be noted that indicators and targets within the Single Outcome Agreement were 
currently being revised by Corporate Working Groups and some targets were under review, 
following this exercise, indicators and targets contained within the Service Plan may be 
subject to change; 

that for the level of Cost of Service Provision (CSP) movements and the increases affecting 
HRA and Social Work and Non-HRA Revenue Budgets as set out in Part i and Part ii of 
Appendices B and C to the report by the Executive Directors of Finance and Customer 
Services and Housing and Social Work Services, be noted; 

that the HRA and Non-HRA Base Budgets as set out in Part iii of Appendices B and C to the 
report by the Executive Directors of Finance and Customer Services and Housing and Social 
Work Services, be agreed, subject to the consideration of efficiency savings; 

that it be agreed that the proposed HRA efficiency savings, as detailed in Part iv of 
Appendix B to the report by the Executive Directors of Finance and Customer Services and 
Housing and Social Work Services be considered at a special meeting of the Housing and 
Social Work Services Committee; 

that the proposed Social Work and Non-HRA efficiency savings, as detailed in Part iv of 
Appendix C to the report by the Executive Directors of Finance and Customer Services and 
Housing and Social Work Services, be approved and referred to the Policy and Resources 
Committee for consideration; 

that any alterations to the Housing and Social Work Services Service Plan required as a 
consequence of finalisation of the Council's Budget be brought to the attention of the 
Committee, and 

that otherwise the terms of the report be noted. 

This paragraph will be dealt with by the Council at its special meeting dealing with the budget. 
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COMMISSIONING STRATEGY 200812012 

4. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 7 May 2008 
when, inter alia, it had been agreed to issue the draft Commissioning Strategy for consultation with 
key stakeholders, there was submitted a report (docketed) dated 13 November 2008 by the Head of 
Social Work Development (1) intimating that the draft Strategy was received positively; (2) seeking 
approval to issue the final Commissioning Strategy for 2008/2009 to 201 112012 to service providers 
for Community Care, Children and Families and Justice Services, and (3) advising that the 
Commissioning Strategy had been produced in collaboration with NHS Lanarkshire 

Decided: that the issue of the final Commissioning Strategy for 2008/09 to 2011/2012 to service 
providers, be approved. 

KINSHIP CARE: PROPOSED SUPPORT ARRANGEMENTS 

5. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 18 August 
2008 when, inter alia, it had been agreed that the Executive Director of Housing and Social Work 
Services submit a report on future arrangements for Kinship Care to a future meeting of the 
Committee, following the publication of the National Guidance on Kinship Care, there was submitted a 
report (docketed) dated 21 November 2008 by the Head of Social Work Services/Chief Social Work 
Officer (1) outlining the Scottish Government and COSLA guidance issued regarding Kinship Care; (2) 
indicating that a recent audit had highlighted that a further 51 children and young people had been 
supported with financial assistance via the link carers scheme; (3) proposing that, in order to equitably 
meet the need for all those children and young people, Kinship Care allowances be introduced at 32% 
of the full rate, as highlighted within Annex C to the report; (4) advising that (a) in addition to financial 
support, there were other forms of support to assist Kinship Carers, and (b) the organisation Action for 
Children (formerly NCH) could provide this support to carers in North Lanarkshire at a cost of f50,000 
per year for three years in 2009/2012, and (5) detailing within the report, the cost of providing Kinship 
Care allowances to those children and young people currently receiving support or eligible due to their 
legal status to receive support, with the new funding allocation of f350,000 to the Council being 
insufficient to meet the costs of Kinship Care, as highlighted within Annex D to the report. 

Decided: 

(1) that the support of Kinship Carers, as detailed within Section 3 of the report, be approved; 

(2) that the introduction of Kinship Care allowances at 32% of the full rate, as highlighted within 
Annex C to the report, be approved; 

(3) that the projected funding shortfall in 2011/12 as highlighted in Annex D to the report, be 
noted, and 

(4) that the funding detailed within paragraph 4.4 to the report, to provide support Kinship Carers 
via Action for Children, be approved. 

STRATEGIC HOUSING INVESTMENT PLAN 2009-2014 

6. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 19 December 
2007 when, inter alia, it had been agreed that the Strategic Housing Investment Plan (SHIP) 
2009/2010-2013/2014 be prepared for submission to the Scottish Government by the deadline of 
30 November 2008, and that the Final Plan be submitted to the next meeting of the Committee for 
homologation, there was submitted a report (docketed) dated 4 December 2008 by the Head of 
Housing Services (1) advising that SHIP 2009/2010-2013/2014 provided details of investment 
priorities for the Scottish Government's Affordable Housing Investment Programme and outlined how 
projects were prioritised within the context of the Local Housing Strategy and anticipated available 

138 



HOUSING AND SOCIAL WORK SERVICES - 17 December 2008 

resources, and (2) intimating that the Plan included details of other investments that supported the 
delivery of affordable housing provision with North Lanarkshire Council, such as the Council’s own 
new build proposals. 

Decided: that the action taken in submitting the Strategic Housing Investment Plan to the 
Scottish Government, be homologated. 

TEMPORARY ACCOMMODATION STRATEGY 

7. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 18 August 2008 
when, inter alia, the Draft Temporary Accommodation Strategy had been approved as the basis for 
further consultation within the Council, Partners and its users and it had been agreed that the final 
strategy be reported to a future meeting of the Committee for consideration, there was submitted a 
report (docketed) dated 5 December 2008 by the Head of Housing Services, seeking approval of the 
Temporary Accommodation Strategy 2008 which was appended to the report (1) outlining the 
background to, and the need, for a Temporary Accommodation Strategy; (2) detailing within the 
report, all pressures on temporary accommodation, the need for additional temporary accommodation 
and a review of existing temporary accommodation and support; (3) proposing that (a) Old School 
Court, Coatbridge, be reprovisioned over the next 12 to 18 months; (b) 27 places be provided in 
Coatbridge and 9 in the other areas of North Lanarkshire; (c) work on planning the establishment of 
interim/supported accommodation projects would commence immediately; (d) short term dispersed 
lets be established in order to enable the repositioning to progress; (e) four Tenancy Support staff be 
relocated as required by the wider organisation of the Housing Service, and (f) the six posts of 
Caretaker be deleted, with the six existing staff members being redeployed within the Council’s 
Redeployment Policy; (4) intimating within the report, six strategic objectives of the Strategy and 
highlighting the specific proposals made in the finalised Strategy, and (5) indicating that the financial 
implications of the Strategy would be contained within the Homelessness Budget in 2008/2009, 
2009/2010 and future HRA Capital Programmes. 

Decided: 

(1) that the terms of the Temporary Accommodation Strategy, appended to the report, be 
approved; 

(2) that the reprovisioning of the Temporary Accommodation at Old School Court, Coatbridge 
over the next 12-18 months, be approved; 

(3) that short term dispersed lets be established; 

(4) that four Tenancy Support staff be relocated within the Housing and Social Work Service and 
that six posts of Caretaker, as detailed within the report, be deleted, and the six existing staff 
members be redeployed under the Council’s Redundancy and Redeployment Policy; 

(5) 

(6) 

remit the report to the Policy and Resources (Human Resources) Sub-Committee for 
consideration, and 

that otherwise the terms of the report be noted. 

LOCAL HOUSING STRATEGY 

8. With reference to paragraph 3 of the Minute of the meeting of this Committe held on 22 August 2007 
when, inter alia, the Local Housing Strategy Annual Review 2007 had been approved and submitted 
to Communities Scotland, there was submitted a report (docketed) dated 21 November 2008 by the 
Head of Housing Services regarding recent national changes to the development of Local Housing 
Strategies (LHS) and seeking approval of a proposed approach to developing a new Local Housing 
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Strategy (1) outlining the background to the new guidance issued by the Scottish Government in 
partnership with COSLA on the development of LHS in June 2008; (2) advising that the Glasgow and 
Clyde Valley Structure Plan Team was currently progressing work to facilitate a joint approach to 
housing need and demand assessment; (3) intimating that in order to facilitate the integration of both 
the strategic planning processes, the Local Housing Strategy submission requirement to the Scottish 
Government was now linked to the timetable for the new Strategic Development Plan, with the 
timetable for submission of a new full scale North Lanarkshire Local Housing Strategy being available 
by approximately April 2011; (4) proposing that an interim two year Strategy be put in place, 
identifying key priorities up to March 201 1, and (5) indicating that (a) proposals had been put forward 
to employ a Housing Need and Demand Assessment Project Manager within the Glasgow and Clyde 
Valley (GCV) Structure Plan Team, and (b) the cost of the post would be shared among the eight local 
authorities participating in the GCV Structure Plan Team , at a cost estimated at €21,000 per authority 
over the three year period, with the Council’s share being contained within current resource allocation. 

Decided: 

(1) that the changes to the Local Housing Strategy process implemented by the Scottish 
Government, be noted; 

(2) that approval be given for an interim Strategy to be put in place up to March 201 1, with a full 
Local Housing Strategy in place from April 2012, and 

(3) that it be noted that a contribution of €21,000 over a three year period be used to part fund 
the post of the Housing Need and Demand Assessment Project Manager within the Glasgow 
and Clyde Valley Structure Team. 

LOCK-UP DEMOLITION 

9. There was submitted a report (docketed) dated 3 December 2008 by the Head of Housing Services 
seeking approval for the demolition of three lock-up sites at, respectively, Clyde Drive, Bellshill, 
Greenlaw Avenue, Wishaw and Clarkston Drive and Katherine Street, Airdrie (1) outlining the 
background to, and the need for, the demolitions, and (2) advising that the cost of the demolition 
works would be approximately €19,000 and would reduce the void rent loss by approximately €10,000 
per annum. 

Decided: that the demolition of the lock-up sites, as detailed within Appendix 1 to the report, be 
approved. 

ENERGY PERFORMANCE CERTIFICATES - COUNCIL HOUSING 

10. There was submitted a report (docketed) dated 4 December 2008 by the Head of Housing Services 
regarding the requirement to provide Energy Performance Certificates for the Council’s Housing Stock 
in accordance with Article 7 of the Energy Performance of Buildings Directive (EPBD) (1) outlining the 
background to, and the need for, the Council to have Energy Performance Certificates in all domestic 
properties that were constructed, sold or let as of 4 January 2009; (2) intimating that the Domestic 
Energy Performance Certificate (EPC) according to the Regulations required the Council to provide 
an EPC free of charge to any prospective tenant or prospective owner; (3) indicating that the potential 
cost implications of the new requirement would be considered as part of the budget process, and (4) 
advising that discussion was taking place with the Head of Legal Services and Head of Property 
regarding the preparation of the EPC’s for the Housing Stock. 

Decided : 

(1) that the introduction of the requirement for Energy Performance Certificates for all new 
tenancies and sold properties, as at 4 January 2009, be noted, and 
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(2) that the continuation of discussions with regard to the preparation of the Energy Performance 
Certificates by the Council’s Energy Unit, be noted. 

LIQUIDATION OF A COMMISSIONED SERVICE 

11. There was submitted a report (docketed) dated 18 November 2008 by the Head of Social Work 
Development regarding the closure of the commissioned service at Greenwood in Plains (1) outlining 
the background to the commissioned services at Greenwood, Plains, by Airdrie; (2) detailing within 
the report, the legal process with regard to the liquidation of a company; (3) intimating that (a) to 
secure appropriate support for the individuals concerned, the Council negotiated the lease of the 
Greenwood Property from the Liquidator up to 31 March 2009, and assistance had been sought from 
an existing supported living partner, VAMW Potential Living, to address the staffing needs of service; 
(b) these actions would help stabilise the Service and ensure its temporary continuation, and (c) the 
temporary arrangements were being closely monitored by Social Workers seeking to accelerate 
longer term planning for the four residents, and (4) advising that the Housing and Social Work 
Services would underwrite the additional costs incurred by VAMW, of up to approximately f25,000 
arising from the intervention. 

Decided: 

(1) that the positive contribution of VAMW regarding the emergency action, be noted, and 

(2) that additional costs of up to approximately f25,000 incurred by VAMW be underwritten, as a 
result of the intervention. 

NEW BUILD PROGRAMME 

12. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 22 October 
2008, there was submitted a report (docketed) dated 4 December 2008 by the Head of Housing 
Services regarding the first phase of the New Build Council House Programme and seeking approval 
to proceed to tender for the construction of properties within Holytown (1) advising that (a) the 
Scottish Government had announced its intention to make f25m available to support new Council 
houses being built, and (b) funding would be released in tranches; (2) detailing within the report, 
proposals for the two sites in Main Street and Spruce Way, Holytown, with the construction of the 
properties being procured through a traditional tender; (3) indicating the progress being made to 
identify suitable sites and potential development opportunities for future phases of the New Build 
Programme, with the sites currently under consideration highlighted within the report, and (4) 
proposing that a bid be made for a share of the f25m available to support new Council houses. 

, 

Decided: 

(1) that the proposal to proceed to tender for the first phase of the Council’s New Build Housing, 
as detailed within the report, be approved; 

(2) that sites currently under consideration as part of the Council’s New Build Programme, as 
detailed within the report, be noted, and 

(3) that the submission of a bid to the Scottish Government for a share of the funding available to 
support new build Council Housing, the outcome of which will be reported to a future meeting 
of the Committee, be approved. 
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FORMER YOUNG PEOPLE’S SUPPORT BUILDING, BURNGREEN, KILSYTH 

13. There was submitted a report dated 4 December 2008 by the Head of Housing and Social Work 
Resources (1) setting out details of the former Young People’s Support Building, Burngreen, Kilsyth 
which was surplus to the requirements of the Housing and Social Work Service, and (2) proposing 
that the former Young People’s Support Building at Burngreen, Kilsyth be declared surplus to 
operational requirements of the Housing and Social Work Service. 
Decided: 

(1) that the former Young People’s Support Building at Burngreen, Kilsyth, be declared surplus to 
the operational requirements of the Housing and Social Work Service, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration . 

SUPPORTING SERVICE USER AND CARER PARTICIPATION IN HEALTH AND COMMUNITY 
CARE PARTNERSHIP WORKING 

14. There was submitted a report (docketed) dated 25 November 2008 by the Head of Social Work 
Development regarding the service user and carer involvement in Health and Community Care 
Partnership Working and seeking approval to jointly fund the appointment of an independent Support 
Worker to strengthen the process (1) outlining the background to, and the need for, the partnership 
approach, and (2) proposing that (a) an independent Support Worker be employed by Lanarkshire 
Council for Voluntary Service (LCVS); (b) NHS Lanarkshire and the Council share the annual cost of 
f45,000, and (c) the Council would contract with LCVS as host organisation for the post, and would 
contribute f25,000 per annum. 

Decided: that the proposals contained within Section 3 of the report, and a funding contribution 
of f25,000 per annum towards the cost of the Support Worker employed by LCVS, be 
approved 

EXTENSION TO OWNER OCCUPIED HOUSE 

15. There was submitted a report (docketed) dated 4 December 2008 by the Head of Social Work 
Services seeking approval to provide funding assistance for adaptations to the home of a family of a 
child who has severe disabilities (1) outlining the background to the need for the adaptations, the cost 
of which was estimated at f55,888; (2) intimating that a Home Improvement Grant had been awarded 
at 56%, with the funding shortfall being met, in part, by top-up monies from the Grant Section, subject 
to the granting of a Standard Security, in favour of the Council in order to ensure repayment in the 
event that the house was sold; (3) indicating that the remaining funding shortfall of f24,591 could not 
be met by the family, and (4) proposing that the shortfall be met from existing Social Work monies for 
Children with a Disability, and that the money would also be subject to the granting of a Standard 
Security in favour of the Council. 

Decided: 

(1) that the additional funding from existing Social Work monies for Children with a Disability, be 
approved, and 

(2) that it be agreed that the top-up funds and the additional Social Work funding be secured by a 
Standard Security in favour of the Council, to allow the extension to the family home. 
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REPLACEMENT FENCING ADJOINING OWNER OCCUPIERS PROPERTY 

16. There was submitted a report (docketed) dated 21 November 2008 by the Head of Housing Services 
regarding the current legal position relating to the replacement of fencing where owner occupiers 
property adjoins Council property (1) outlining the background to the legal position currently in the 
Title Deeds; (2) advising that in terms of the Housing (Scotland) Act 2006, local authorities were 
granted power to serve a maintenance order on the owners of the house where the house had not 
been or was unlikely to be maintained to a reasonable standard; (3) indicating that Inhibition Orders 
were one type of diligence that was available to a creditor to secure a debt; (4) detailing within the 
report, the limited circumstances in which the Inhibition Orders could be appropriate, and (5) 
intimating that the Head of Legal Services had advised that inhibition would not be considered 
appropriate in respect of the liability arising from fencing repairs. 

The Convener proposed that a report detailing a way forward for the replacement of fences where 
owner occupiers property adjoins Council properties be submitted to the next meeting of the 
Committee. 

Decided: 

(1) that the Executive Director of Housing and Social Work Services submit a report detailing a 
way forward where owner occupiers adjoin the Council properties to the next meeting of the 
Committee, and 

(2) otherwise noted the terms of the report, 

RE-APPOINTMENT OF SAFEGUARDERS 

17. With reference to paragraph 7 of the Minute of the meeting of the Social Work Committee held on 
12 January 2006, there was submitted a report dated 26 November 2008 by the Head of Central 
Services (1) advising that 10 existing Safeguarders had applied for re-appointment to the Panel of 
Safeguarders for North Lanarkshire, and (2) intimating that all necessary consultations had been 
undertaken, the results of which had been satisfactory. 

Decided: that the re-appointment of 10 existing Safeguarders, as detailed within Appendix 1 to 
the report, for the period up to 31 December 201 1, be approved. 

REVENUE BUDGET MONITORING REPORTS 

(1) HOUSING (HRA) 

18. There was submitted a report dated 24 November 2008 by the Head of Housing and Social Work 
Resources (1) advising of the overall financial position of the Housing Revenue Account for the period 
1 April to 7 November 2008; (2) intimating that variances were reported for both year-to-date and 
projected outturn; (3) indicating that (a) the current trends suggested that a lower than anticipated 
level of house sales would be processed within the current financial year and, assuming the pattern 
continued, that further additional rental income would be generated, and (b) the position would be 
closely monitored with a year-end projection revised accordingly as the year progressed, and (4) 
proposing that f350,OOO from the Capital Financing Charges Budget be vired to the Housing Repairs 
budget to reflect the current projected position. 

Decided: 

(1) that f350,OOO be vired from the Capital Financing Charges Budget to the Housing Repairs 
budget, as detailed within paragraph 5.2 of the report, and 

(2) that otherwise the terms of the report, be noted. 
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(2) HOUSING (NON-HRA) AND SOCIAL WORK SERVICES BUDGETS 

19. There was submitted a report dated 26 November 2008 by the Head of Housing and Social Work 
Resources (1) advising of the overall financial position of the Housing (Non-HRA) and Social Work 
Services budgets for the period 1 April to 7 November 2008, and (2) intimating that variances were 
reported for both year-to-date and projected outturn, with major outturn variances highlighted and 
explained, and with analysis of variances at both divisional and subjective level provided at 
Appendices 1 and 2 of the report, respectively. 

Decided: that the terms of the report, be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - 1 APRIL TO 7 NOVEMBER 
2008 

(1) 2008/2009 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME 

20. There was submitted a report (docketed) dated 26 November 2008 by the Head of Housing and 
Social Work Resources (1) reviewing progress towards achieving agreed spending plans in the 
2008/2009 HRA Capital Programme; (2) advising of the spending levels of the HRA Capital 
Programme budget as at 7 November 2008, and (3) indicating that the Capital Programme would 
continue to be closely monitored, with further reports being submitted to future meetings of the 
Committee on any adjustments to approved spending plans required during the remainder of the year. 

Decided: that the terms of the report be noted, with further reports being submitted to future 
meetings of the Committee on any adjustments to approved spending plans required 
during the remainder of the year. 

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2008/2009 

21. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 22 October 
2008, there was submitted a report (docketed) dated 19 November 2008 by the Head of Housing and 
Social Work Resources (1) advising of progress made on individual projects contained within the 
Capital Programme for the Social Work Service as at 7 November 2008; (2) providing a comparison of 
actual expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) 
detailing, within the report, information regarding the overspends and underspends of various 
projects. 

Decided: 

(1) that the actual spend, in the Capital Programme for the Social Work Service, as at 
7 November 2008, be noted; 

(2) that the projected outturn as detailed within paragraph 3.1 of the report, be noted, and 

(3) that otherwise the terms of the report, be noted. 

HOUSING AND SOCIAL WORK SERVICES OVERTIME BUDGET MONITORING REPORT - 
1 APRIL TO 31 OCTOBER 2008 

22. There was submitted a report (docketed) dated 8 December 2008 by the Head of Housing and Social 
Work Resources providing details of overtime worked by Officers paid above SCP35 during the period 
from 1 April to 31 October 2008. 
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Arising from discussion, the Convener proposed that the practice of reporting details of overtime 
worked by Officers paid above SCP35 to the Committee, be discontinued. 

Decided: 

(1) that the overtime arrangements for the period from 1 April to 31 October 2008, in terms of the 
report, be noted; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that the practice of reporting details of overtime worked by Officers above SCP35 to the 
Committee, be discontinued. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

23. There was submitted a report (docketed) dated 26 November 2008 by the Head of Housing and 
Social Work Resources setting out changes in the supplementation rate set by other local authorities 
for residential and day care establishments in the Voluntary Sector located in their area. 

Decided: that the new supplementation rate increases, as detailed within Appendix 1 to the 
report, be noted. 

SERVICE PLAN MONITORING REPORT - APRIL TO SEPTEMBER 2008 

24. With reference to paragraph 4 of the Minute of the meeting of 7 May 2008, there was submitted a 
report (docketed) dated 17 November 2008 by the Executive Director of Housing and Social Work 
Services in respect of progress made up to 30 September 2008 in achieving the Service Plan 
objectives for 2008/2009 (1) detailing within Appendix 1 to the report, an update on the progress of 
the 1 1 identified Improvement Actions highlighted as priority areas of continuous improvement during 
2008/2009, and (2) advising that the Improvement Actions were supported by a series of key actions 
which must be completed to ensure successful delivery of the Improvement Action and realisation of 
outcomes. 

Decided: that the terms of the report and the current position of the actions outlined within the 
report and the Appendices, be noted. 

PRIVATE SECTOR PROGRAMME BUDGET 2008/2009: UPDATE 

25. 

c 
There was submitted a report (docketed) dated 5 December 2008 by the Head of Housing Services 
providing a summary of the financial performance of the Private Sector Programme for 2008/2009 and 
reviewing spending plans (1) providing details of, and explanations for, major variances up to and 
including 7 November 2008; (2) outlining the capital resources current expenditure position for the 
financial year 2008/2009, as detailed within Appendix 1 to the report, and (3) proposing that (a) as 
Grants for elderly owners were still in high demand, that savings from environmental grants and 
owners in Registered Social Landlords common programmes of works totalling f 100,000 be allocated 
to assist in covering commitments already made, and that it be noted that, it was necessary to stop 
approving grants for elderly owners until further notice; (b) financial assistance of up to f20,000 be 
used towards helping disabled people move to a more suitable house, and (c) a projected saving of 
f4,000 for owners in Cumbernauld Housing Partnership High Rise Programmes be transferred to 
cover an anticipated shortfall for lead pipe grants. 

145 



HOUSING AND SOCIAL WORK SERVICES - 17 December 2008 

Decided: 

(1) that the financial position of the Private Sector Housing Programme, as at 7 November 2008 
be noted; 

(2) that the re-allocation of resources between categories as highlighted within Appendix 1 to the 
report, be noted, and 

(3) that financial assistance in the form a loan to move house as detailed within the report, be 
used towards the purchase price, as well as moving expenses, up to a maximum of f20,000. 

CONTRACTS 

26. There were submitted reports by the Head of Design Services (1) providing details of tenders received 
for various contracts, and (2) advising that, following consultation with the Convener, the Executive 
Director of Corporate Services was progressing the tender acceptance of each project, all in terms of 
his delegated powers, as detailed below:- 

(a) the lowest tender for the remedial works to 88 gable walls, Weir Multicom houses at 
Newarthill, Batch B which was, after checking, that by HCL Contracts Limited, Durham in the 
sum of f211,269.19; 

(b) the lowest tender for the external upgrading of Whitson Fairhurst houses, 5 blocks, 
Cumbernauld, which was, after checking, that by A.C. Whyte and Company Limited, 
Glasgow, in the sum of f233,252.67, and 

(c) the most advantageous tender for the Measured Term Contract for Controlled Door Entry 
Systems and Associated Work 2009-201 1 which, having been evaluated on the basis of 60% 
price and 40% quality in accordance with the Construction Procurement Manual, was, after 
checking, that by Martec Engineering Limited, Glasgow. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services, 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
reports, be noted, and 

(2) that the reports be otherwise noted. 

CONTRACTS - FOR APPROVAL 

(1) VOID HOUSE SECURITY 

27 With reference to paragraph 8 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 13 December 2005 when the option to extend the Empty House Security Contract 
with Orbis Property Protection Limited, Glasgow, had been approved, there was submitted a report 
dated 4 December 2008 by the Head of Housing Services seeking approval for the void house 
security to be procured through the London Housing Consortium (LHC) Framework Agreement with 
Orbis Property Protection Limited, Glasgow (1) outlining the background to the contract, and (2) 
proposing that the Council enter into a Framework Agreement between LHC and Orbis Property 
Protection Limited, Glasgow, for the Void Security Services and Associated Works Contract. 

Decided: that the Council enter into a Framework Agreement between the London Housing 
Consortium and Orbis Property Protection Limited, Glasgow, for the Void Security 
Services and Associated Works Contract. 
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(2) DEVELOPMENT OF SERVICES FOR CHILDREN WITH DISABILITIES AND THEIR FAMILIES 

28. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 18 August 
2008 when the proposed Plan to develop two new support providers in North Lanarkshire via a 
tendering process had been approved and it was agreed that the Executive Director of Housing and 
Social Work Services submit a further report to a future meeting of the Committee in respect of the 
outcome of the tendering process, there was submitted a report (docketed) dated 3 December 2008 
by Head of Social Work ServicedChief Social Work Officer seeking approval of the outcome of the 
recent tendering process to identify new support providers in North Lanarkshire to support children 
with disabilities and their families (1) advising that six organisations were shortlisted following 
submission of a pre-qualification questionnaire and that, following evaluation, two providers were 
identified: Barnardos Scotland and Sense Scotland, and (2) intimating that funding had been identified 
as part of a growth bid. 

Decided: 

(1) that the new support provider organisations, Barnardos Scotland and Sense Scotland, be 
approved; and 

(2) that the contracts be awarded to (a) Barnardos Scotland, and (b) Sense Scotland to the value 
of €250,000 per contract, with initial start up costs of f60,000 being split between the two 
organisations. 

FINAL MEASUREMENTS 

29. There was submitted a report dated 15 October 2008 by the Head of Design Services (1) detailing the 
final measurements for 68 projects, and (2) advising that the total tender value of the 68 projects was 
€27,401,619.26 compared with the final cost of f27,529,947.19. 

Decided: that the final measurements, as detailed within the report, be noted. 

PROPOSED LOCATIONS FOR THE INSTALLATION OF FIXED PUBLIC SPACE CCTV CAMERAS 

30. With reference to paragraph 18 of the Minute of the meeting of the Regeneration Committee held on 
5 November 2008, there were submitted (1) the report remitted from the Regeneration Committee of 
5 November 2008 from the Head of Regeneration dated 5 November 2008 when that Committee, 
having considered the report dated 5 November 2008 had remitted it to this Committee for 
consideration of the proposals for the installation of CClV cameras in Whinhall, Airdrie; Craigneuk, 
Airdrie and Muirhouse, Motherwell, and (2) a report dated 4 December 2008 by the Head of Housing 
Services (a) intimating th at funding was available from the Fairer Scotland Fund in the current 
financial year to fund the capital costs and running costs for 2009/2010, and (b) proposing that the 
estimated running costs of f26,000 per annum be funded from the Housing Revenue Account from 
2010 onwards and would be contained within the overall HRA budget. 

Decided: 

(1) that funding of the additional CCTV Cameras from 2010 onwards from the Housing Revenue 
Account, be approved; 

(2) that a review of all HRA CCTV funding be carried out to identify proposals for funding the 
ongoing provision of existing and new CClV cameras in the future, be approved, and 

(3) that otherwise the terms of the report, be noted. 
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PETITIONS 

(1) RESIDENTS OF CARDOWAN AREA REGARDING ALLEGED ANTI-SOCIAL BEHAVIOUR 

31. With reference to paragraph 28 of the Minute of the meeting of this Committee held on 22 October 
2008, there was submitted a report dated 5 December 2008 by the Head of Housing Services (1) 
outlining the background to the concerns raised by the petitioners in relation to alleged anti-social 
behaviour by a family in the Cardowan area; (2) advising that the Area Housing Officer, the Anti- 
Social Behaviour Task Force and Strathclyde Police were assisting and supporting the family of the 
property in question, and (3) indicating that Officers of the Anti-Social Task Force had issued the 
tenant of the property with a final warning letter on 23 September 2008 and no more incidents had 
been reported since the final warning letter was issued. 

Decided: 

(1) that the Area Housing Officer (a) continue to engage and support the family and also continue 
to liaise and develop communications with the local Community, and (b) would closely 
monitor the situation over the next six months, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF ROCHSOLES DRIVE, AlRDRlE REQUESTING A NEW CAR PARK AREA 

32. With reference to paragraph 43 of the Minute of the meeting of this Committee held on 18 August 
2008, there was submitted a report dated 8 December 2008 by the Head of Housing Services in 
relation to the request for a car park at Rochsoles Drive, Airdrie, advising that the Area Housing 
Officer had discussed the request for the creation of a car park with a number of partner agencies and 
other Council Services and monies had been made available from the Local Development 
Programme, Regeneration Services, to provide a car park at Rochsoles Drive, Airdrie. 

Decided: 

(1) that the action of the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(3) RESIDENTS OF BRANDON COURT DEMANDING THAT ACTION BE TAKEN IN RELATION TO 
WATER INGRESS 

33. There was submitted a report dated 24 November 2008 by the Head of Housing Services (1) outlining 
the background to, and the concerns raised by, petitioners in relation to water ingress at Brandon 
Court, Motherwell; (2) advising that (a) Brandon Court would be refurbished within the next two years 
as part of the Council’s Tower Refurbishment Programme, and (b) after investigation by the Area 
Housing Officer it was ascertained that the preferred solution to the problem would be to commence 
the Refurbishment Programme as soon as possible; (3) intimating that (a) short term arrangements 
had been put in place to have a specialist contractor carry out a comprehensive survey to the Tower 
to determine the extent of the problems of the rain penetration and to make recommendations on 
possible remedial work, and (b) the tenants had been made aware that claims of compensation 
should be made either to their own insurer in line with their own contents insurance policy or to the 
Council’s Risk and Insurance Team whereupon claims would be assessed and a decision made 
accordingly, and (4) proposing that, with regard to the request of rent abatement or reduction in rent 
levels, those tenants affected by water ingress would be assessed and given advice and relevant 
information. 
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Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that signatories of the petition be advised accordingly. 

CONFERENCES 

34. There was submitted a report (docketed) dated 25 November 2008 by the Head of Central Services 
advising that five invitations had been received in respect of the attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date Attendance 

With Respect to Old Glasgow 17 November 2008 Councillor Harmon 
Age - Caring for Older 
People in Scotland 

and Councillor Kelly 

(2) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Looked After Children Edinburgh 27 January 2009 Councillor Chadha 
and Young People 

Chartered Institute of Aberdeen 10-12 March 2009 Councillor McCulloch 
Housing Scottish Annual 
Conference and 
Exhibition 2009 

Chartered Institute of Harrogate 16-18 June 2009 Councillor McCulloch 
Housing Annual and Councillor Grant 
Conference and 
Exhibition 2009 

and 

(3) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 7 of Part 1 of Schedule 7A of the Act. 

FEEDBACK FROM THE SOCIAL WORK INSPECTION AGENCY (SWIA) IN RESPECT OF THE 
DEATH OF A LOOKED AFTER AND ACCOMMODATED CHILD 

35. With reference to paragraph 48 of the Minute of the meeting of this Committee held on 18 August 
2008 regarding the death of a looked after and accommodated child, when, inter alia, it was agreed 
that the Head of Social Work ServicesKhief Social Work Officer provide a report to a future meeting 
of the Committee, following the response from the Scottish Ministers on the circumstances of the 
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death, there was submitted a report dated 3 December 2008 by the Head of Social Work 
Services/Chief Social Work Officer advising of the response from the Social Work Inspection Agency 
in relation to the death of a child who was looked after and accommodated, (1) outlining the 
background to the circumstances of the death, and (2) intimating that the Social Work Inspection 
Agency (SWIA) was satisfied with the Council’s role in the case and had asked that the SWIA’s 
appreciation be conveyed to the staff involved for the quality of the report provided. 

Decided: that the consideration of the child’s death was now concluded in the perspective of the 
Scottish Ministers. 
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