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SERVICE PLAN 2009/10 

HOUSING AND SOCIAL WORK SERVICES 

1, Purpose of Report I Introduction 

The purpose of this report is to provide the committee with an update on the development of 
the 2009/10 Service Plan for Housing and Social Work Services. 

2. Background 

2.1. This year we have refined our service planning process to ensure a more integrated 
and streamlined approach in line with the ‘Service and People First’ agenda and the 
new Performance Management Framework. In particular revisions to the service 
planning process will: 

0 ensure greater alignment between the new Corporate and Community Plans 
2008-12 and the Single Outcome Agreement (SOA) 2008-1 1; 
ensure that service plans adequately capture and reflect the improvement 
actions contained within the Corporate and Community Plans, and the SOA; 

0 bring together all related strategic and operational planning activities, and 
performance monitoring and reporting processes into one; 

0 link Service Planning with the annual Performance Portfolio process, in 
particular by harmonising identification, priority setting, and reporting 
schedules; 
ensure the smooth transition of data with the new performance management 
software i nst a I lat i on; 
minimise duplication and avoid services being required to complete the same, 
or similar tasks, for a variety of different purposes or audiences. 

0 

0 

3. Proposals I Considerations 

3.1 
3.1.1 

3.2 
3.2.1 

3.3 

3.3.1 

3.3.2 
3.4 
3.4.1 

Service Plan And Revenue Budget 2009 / I  0 

A copy of the Service Plan for Housing and Social Work Services is attached as 
Appendix A to this report. The Service includes the following sections. 
Strategic Focus from the Executive Director 
This comprises a narrative overview detailing the major local and national factors 
affecting the service for the period of the Service Plan. 
Service Focus 

Part 1: Service activity specifically relating to CWG actions and indicators (and the 
SOA). 
Part 2: Improvement actions and/or significant core business activity. 
Performance Po rtf 01 ios 
The Performance Portfolio is designed to capture performance information at Head of 
Service level, giving ‘at a glance’ information for each service within the authority. 
This includes financial information, audits and reviews, quality measures, 



2 

performance measures, statutory performance indicators, key service measures, and 
corporate service measures such as customer satisfaction and staff matters. 

4. Financial I Personnel I Legal I Policy Implications 

4.1 There are no financial / personnel / legal / policy implications. 

5. Recommendations 

It is recommended that the Committee: 

(i) approve the Service Plan 2009 / 10 for Housing and Social Work Services, attached 
at Appendix A 

(ii) note that indicators and targets within the Single Outcome Agreement are currently 
being revised by Corporate Working Groups. Therefore, some targets are under 
review. Following this exercise, the indicators and targets contained within this 
Service Plan may be subject to change 

(iii) note that the financial and budgetary information was brought before committee in 
December 

(iii) note that any alterations to the Service Plan required as a consequence of 
finalisation of the Council’s budget will be brought to the attention of this Committee; 
and, 

(iv) otherwise note the contents of this report 

- 4 a r y  Castles 
Executive Director 
Housing and Social Work Services 
19 January 2009 

For further information about this report please contact Lynda Stevenson on 01698 2741 51 

Created on 07/01/2009 10:52:00 
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Strategic Focus - Executive Director of Housing & Social Work Services 

Overview from Executive Director 

homeless services, support to individuals and families through children’s and families’ services, community 
care services, justice services and advice services. In addition there is significant activity and joint working 
in the strategic planning of services and future provision. This involves a wide range of internal and external 
partners. Our Service Plan is linked to the broader outcomes outlined in the North Lanarkshire Single 
Outcome Agreement. The main national outcomes which housing and social work contribute to are: 

‘We live longer, healthier lives’ 
‘We have tackled significant inequalities in Scottish society’ 
‘We have improved the life chances for children, young people and families at risk’ 
‘We live our lives safe from crime, disorder and danger’ 
‘We live in well-designed, sustainable places where we are able to access the amenities and services we 
need’ 
‘We have strong, resilient and supportive communities where people take responsibility for their own 
actions and how they affect others’. 

nsi 
Wellbeing theme which has a variety of indicators which fall under the following Strategic Measures of 
Success: 

Improved access to good quality and affordable housing in safe and pleasant environments 
More people have the benefit of better physical and mental wellbeing and reduced health inequalities 
Excellent health and care services that are timely, effective and centred around individuals 

Our other responsibilities within the Corporate Plan lie within Environment (‘A safe, clean and attractive 
environment for the communities of North Lanarkshire’) and Regeneration (‘Enhanced physical and 
community infrastructure and further strengthened social networks to support the regeneration of local 
communities’) Key Corporate Themes. 

Our service planning process is influenced by a number of factors. These include legislation, Scottish 
government policy and guidance, inspection processes, demographic and other local factors and our own 
drive for continuous improvement. The legislative and policy context influencing service planning includes: 

Housing (Scotland) Act 2001 
Homelessness etc (Scotland) Act 2003 
Environmental Assessment (Scotland) Act 2005 
Management of Offenders etc (Scotland) Act, 2005 
Housing (Scotland) Act 2006 
“Getting it Right for Every Child”, 2006 
The Adoption & Children (Scotland) Act, 2007 
“We Can and Must Do Better” and “Extraordinary Lives”, 2007 
Adult Support and Protection (Scotland) Act, 2007 
Protection of Vulnerable Groups (Scotland) Act 2007 

Legislation is the main driver within our Service as its focus is on service users, some who are the most 
vulnerable within our society and therefore the focus of our resources. 

Inspection processes carried out in the last year: 

HMlE Inspection of Services to Protect Children 
Social Work Inspection Agency Performance Inspection of Social Work Services 
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“Firm Foundations” discussion paper (2007), in which the Scottish Government set out its future vision for 
Scottish housing in four parts: 

An increase supply of housing across all tenures, all of which is delivered on the basis of higher 
environmental and design standards. 
More choice of housing that those on lower incomes can afford. 
Housing developments that contribute to the creation of sustainable, mixed communities. 
Social housing that provides better value for public expenditure. 

“Changing Lives” - the report of the 21” Century Social Work Review Group, which concluded that 

We will need to engage people as active participants delivering accessible, responsive services of 
the highest quality and promoting wellbeing 
We need to work closely with other providers and sectors to find new ways to design and deliver 
services and focus on preventing problems before they damage people’s life chances. 

Local context 

These national priorities have to be balanced with our local priorities which have been identified through the 
NL Single Outcome Agreement. Within North Lanarkshire we face the following challenges: 

A shortage of affordable housing provision within the North area. 
A changing economic environment which has the potential to adversely affect the housing system in the 
short to medium term and increase demand for our services (housing advice & assistance, 
homelessness). 
Continued investment and improvement of our housing stock to achieve the Scottish Housing Quality 
Standard by 201 5. 
The need to respond to the implementation of homelessness legislation on various fronts (increasing 
temporary accommodation, meeting removal of ‘priority need’ category in 201 2). 
Ensuring the organisational structure and resources are in place to deliver housing services within a 
value for money framework. 
The impact of demographic change, such as more people living on their own and a large increase in the 
population of older people. 
Changes in health care which enable many individuals with long term conditions to living longer and 
receive support in the community. 
The impact of behavioural and societal changes such as increased substance misuse. 
Long term under funding of core services such as those for children and young people and people who 
are homeless. 
Rising public expectations and demand for highly personalised services. 

In addition, Social Work in North Lanarkshire is committed to assisting people achieve their potential and be 
included, safe and healthy. There are three key social work service strategic objectives to help realise this 
vision: 

That more people are enabled to remain at home, as an alternative to institutional care 
That people receive improved outcomes through faster access to services 
That people receive improved outcomes through better quality services 

The Service Plan sets out future priorities and the action the service will take to deliver service strategic and 
operational priorities into 2009/10. The plan identifies key service activities supported by a series of detailed 
milestones which provide the basis for the service’s activities for the forthcoming year against which 
progress can be monitored. The detailed key service activities: 

Integrate major policy initiatives. 

Focus on service delivery, incorporating locality and person centred services. 
Identify where the most significant service improvements will be made. 

Capture service, quality, performance and cost criteria enabling these to be considered in a way that 
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lends itself more strategically to option appraisal and the identification of further efficiencies. 

These key actions allow the Service to focus on 11 areas of planned improvement for the forthcoming year: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Improve access to our services and ensure they are efficient and effective. 
Continue to develop accommodation, advice, support, (including high level intensive) support services 
and care services to assist people with particular needs to enable more people to live independently in 
the community. 
Deliver services to make our communities safer and meet our Public Protection responsibilities. (In 
particular, develop our responses to MAPPA, NASSO and ensure tasking & co-ordinating links to 
locality policy.) 
Continue to deliver our community regeneration priorities. 
Contribute to North Lanarkshire Partnership's health improvement strategy. 
Achieve housing market balances by increasing the supply of affordable homes, and make best use of 
existing stock. 
Improve the condition of existing housing stock. 
Continue to develop effective performance and quality management frameworks. 
Continue to develop our organisational capacity to better meet our service objectives. 
Continue to develop how we involve our service users, carers and other stakeholders in the planning 
and delivery of services. 
Implement Service Equalities Action Plan, including contributing to the Corporate Race, Disability and 
Gender Equality Schemes. 
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Service Focus - Housing Services 

Part 1: Activity related to Corporate Working Groups 

to undertake repair or Housing & (2006107) annum annum 12 
improvement work to their 
own home Services 

Social Work 

their own home 

Agree revised policy for dealing with adaptations, including Humphries 

Strategy agreed by council 
Humphries 
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Health and Wellbeing 
Improved access to good quality and affordable housing in safe and pleasant 
environments 

Percentage of NLC houses Annual I 44% Demonstrate Demonstrate 10 and 
improved towards meeting Scottish (200412005) year on year year on year 12 
Scottish Housing Quality Government reduction in im provement 
Standard failure rate 

improving home safety anb energyefkiency acd upgrading the 
interior of tenants' homes 

council housing stock & make progress towards achieving corn p I ia nce 

Lorna April 2009 March 201 0 
condition survey results Kilpatrick 

April 2009 March 201 0 Achieve full spend on HRA Capital Programme Lorna 
Kilpatrick 

April 2009 March 201 0 New stock database in place to enable progress towards Lorna 
SHQS to be effectively monitored Kilpatrick 

ess to good quality and affordable housing in safe and pleasant 

housing stock enabled tal Services 1571 

Tony Donohoe Draft 0% 
Procedures Housing Policy in conjunction with Planning 

partnership with Planning 
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ess to good quality and affordable housing in safe and pleasant 

help all households who are 

Percentaae of households Annual I 2.59% Demonstr 2.3% a 
applying io NLC as homeless 

Percentage of applicants found 
to be homeless assessed as 
being in priority need 

Average time between 
presentation and completion of 
duty by the council for those 
cases assessed as homeless or 
potentially homeless 

Percentage of cases reassessed 
as homeless or potentially 
homeless during the year 

North 
Lanarkshire 
Council 

Annual I 
North 
Lanarkshire 
Council 
Annual I 
North 
Lanarkshire 
Council 

Annual I 
North 
Lanarkshire 
Council 

(2006107) ate year 
on year 
reduction 
to 2.3% 
by 201 1 

76% 83% 

163 days Demonstr 
(2006 / ate year 
07) on year 

reduction 
115 days 
by 201 1 

5.7% Demonstr 
(2006107) ate year 

on year 
reduction 
to 5.5% 

91.5% a 

115 days a 

5.5% a 

Implement Homelessness Strategy 2006 - 09 and focus on 
Homelessness Prevention with a view to abolishing priority 
need and meeting 2012 target 

all households 
Housing & SW presenting as 

homeless 

Tony Donohoe April 2009 

Elaine 
Strategy including commissioning of 60 additional places 
Tenancy Support and Accommodation teams integrated 
within Housing Area Teams McHugh 
Additional intensive support commissioned from existing Tony Donohoe April 2009 
projects 
Re-tender and/or re-configuration of external housing Tony Donohoe September 
support projects 2009 

April 2009 March 2010 

March 201 0 

March 201 0 
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Health and Wellbeing 
Improved access to good quality and affordable housing in safe and pleasant 
environments 
Improved range of housing and support options for those with particular 
needs 

housing suitable for people with North (2006107) 200 600 
'varying and particular needs' Lanarkshire houses by 

201 1 Council 

Build homes suitable for people with 'varying and particular 
needs' average Partnership 200 on 

with particulaf needs by progressing council new build Humphries site 
programme, all to HVNS and including elderly amenity 

Phase 1 of new build programme on site Pamela April 2009 March 201 0 . -  
Pamela April 2009 March 201 0 Sites confirmed and procurement strategy agreed for 

with particular needs by progressing housing strategy for Humphries 

Margaret Kelly April 2009 December Verv sheltered complex in Airdrie completed and 
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Demonstr 7 
respondents who rate their Residents ate year ate year 
neighbourhood as a very good Survey on year on year 
or good place to live" increase increase 

Enable delivery of Scottish Government's Affordable 
Housing Investment Programme in accordance with Pamela investment 
priorities set out in North Lanarkshire's Strategic Housing Humphries programme 

Investment Plan (SHIP) 

100% spend of +I- 10% 

Humphries 2009 2009 

Complete regeneration masterplans for: Gowkthrapple, Pauline Masterplans 

complete for 
Gowkthrapple, 
Forqewood, 

Forgewood, Carbrain Nicholas 100% 

Progress regeneration of Forgewood to improve overall Alex Miller Milestones 0% 
achieved 

Alex Miller April 2009 March 201 0 

Alex Miller April 2009 March 201 0 

Agree proposals for cleared site in partnership with 
Forgewood Co-op. 
Support owners in Woodville Rise flats to put in place 

Contribute to reaeneration of Gowkthrapple to improve Alex Miller Milestones 0% 

DeveloD new Tenant Participation Strategy 
achieved 
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Service Focus - Housing Services 

Part 2: Service activity which does not relate to Corporate Working Group Actions. 

Health and Wellbeing 
Improved access to good quality and affordable housing in safe and pleasant 
environments 

development actions Robin Slater April 2009 October 2009 
Devise Action Plan Robin Slater October 2009 January 2010 

Review MPC revised reDairs Drocess Robin Slater Complete 

Implement corrective action identified and agreed Robin Slater April 2009 March 2010 

Improved access to good quality and affordable housing in safe and pleasant 
environments 

ntinue to develop our organisational capacity to better meet our service 

Improve access to our services and ensure thev are Robin Slater I Phase 2 0% 

Appoint key repairs staff Robin Slater 
Identify base of repairs operation and relocate Robin Slater April 2009 March 201 0 
centralised service 
Implement Sheltered Housing Warden Review Elaine McHugh April 2009 March 201 0 

March 2010 Implement new Locality policing working arrangements Elaine McHugh April 2009 
Incorporate Access to My Swis Elaine McHugh April 2009 March 201 0 

uncil requirements. 

Margaret Kelly April 2009 March 201 0 Increase number of Sheltered support staff attaining 
registration requirements 
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Health and Wellbeing 
Improved access to good quality and affordable housing in safe and pleasant 

To effectivelv manaae void houses and achieve letting Elaine Review 0 YO 
1 

Implement new void procedures Elaine April 2009 March 201 0 
McHugh 

Improved access to good quality and affordable housing in safe and pleasant 
environments 

Develop an information sharing protocol with all NLC Aileen Complete 0% 
registered Social Landlords in ierms of the National 
Accommodation Strategy for Sex Offenders by December 

Gormley 

Develoo orotocol 

Review Housing Services procedures for the Protection of Aileen 

Co-ordinate Housing Services response to the Multi Aileen Complete 0 % 
Aaencv Public Protection Arrangements and continue to Gormley - .  

sure t ommodation is available. 
leston 

Continue to respond 

Provide accommodation 
Gormley 
Aileen April 2009 March 201 0 
Gormley 
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Protection, Adult Protection, MAPPA 8, NASSO by April Gormley 
201 0. 
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Performance Portfolio - Housing Services 

Total from revenue budget [Head of Sewice level] 
100,945,693 102,709,693 

Unit cost calculation cost 

(Services should apply the Unit Cost 
Model, where a Kev Service Activitv is 

number of outputs 

intended to generaie cash savingsj. 

ion 

2008/09 actual All First Stop Shops Internal Homeless service delivery - Audit 

Shotts first stop Internal 
shop 

Estate Services - Review 

Estate Services - Review 
Bellshill first stop Internal 
shop 

Viewpark first stop Internal 
shop 

Wishaw first stop Internal 
shop 

All First Stop Shops Internal 

Health and Safety Internal 
Risks 

Allocations Internal 

MPC 

Allocations 

2009110 projected e.g. Childcare 

Allocations 

Internal 

Internal 

Homeless Service 
Delivery 

Repairs Internal 

Repairs 

Repairs 

Internal 

Internal 

Repairs Internal 

Estate Services - Review 

Estate Services - Review 

Former Tenant Arrears - Review 

Management of key health and 
safety risks potentially impacting 
on council tenants 

Policy review 

New process review 

Review of compliance with council 
housing allocations policy 

Continuous Improvement Review 

Audit - risk 
assessmentlcontinuous 
improvement review. 

Audit - risk 
assessmentlcontinuous 
improvement review. 

Gas right to repair contractor 
compliance 

Contractors appointment kept 

Contractor compliance with work 
instruction 

Contact centre compliance with 
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procedures 

Rent Arrears 
Including former 
tenants 

Internal 

Estate Services Internal 

Audit - risk 
assessmentkontinuous 
improvement review. 

Audit - risk 
assessmentkontinuous 
improvement review 

2008109 actual 

C hartermark Chartermark Feb/Mar 2009 

Jan 2010 

2009110 projected 

Chartermark Mar 2009 C harterm ark 

Investors in people Investors in people Jan 2010 

Repairs expenditure per void 18 Best - 6th 

Emergency repairs out of hours 22 Best - 7'h 

Emergency repairs in hours 20 Best - 5'h 

Rent loss due to voids 22 Middle - 10'h 

Average weekly rent all stock 23 Middle - gth 

Current tenant arrears as a YO of net debit 19 Best - 3rd 

YO current tenancies in arrears 22 Best - 6th 

Supervision and management costs 20 Best - 3rd 

Sickness levels (average) 13 Best - 2nd 

Refer to performance measures (statutory performance 
indicators)- quarterly 

Refer to performance measures (key service measures) - 
quarterly 

Service Plan Template 2009/10 Page 14 of 45 



ResDonse Repairs 
The overall YO of repairs completed within target times 

Housing Qualitv 
The total dwellings (%) meeting the Scottish Housing 
Quality Standard 

Manauing Tenancv Chanaes 
% of rent due in the year that was lost due to voids 

Void Re-lets in time bands <4 weeks 

Difficult to let - Low Demand 

Non difficult to let - Non Low Demand 
Rent Manaaement 
Amount of current tenant arrears 

Current tenant arrears as a % of net rent due 

% current tenants owing >13 weeks rent excluding those 
owing cf250 

The proportion of those tenants giving up their tenancy 
during the year that were in rent arrears 

The average debt owed by tenants leaving in arrears, as a 
proportion of the average weekly rent 

The proportion of arrears owed by former tenants that was 
either written off or collected during the year 

Homelessness 

Council dutv to secure PERMANENT ACCOMMODATION 
for household: 

Number of households assessed during the year 

YO of decision notifications issued within 28 days of date of 
initial presentation 

The % who are housed 

% of cases reassessed within 12 months of completion of 
duty 

Council duty to secure TEMPORARY ACCOMMODATION, 
provide advice and quidance or take reasonable measures 
to retain accommodation: 

Number of households assessed during the year 

% of decision notifications issued within 28 days of date of 
initial presentation 

89.10% 

Year End 

1.40% 

43.50% 

44.20% 

f 1,500,083 

3.70% 

2.1% 

41 .OO% 

8.43% 

Year End 
Figure 

97 1 

64% 

42% 

2.7% 

800 

59% 

95% 

50% 

1.45% 

45% 

50% 

f 1,388,077 

3.4% 

1.95% 

41 .OO% 

8.55% 

39.7% 

2,000 

80% 

45% 

6% 

700 

80% 

CSI team will 
provide 

As above 

As above 

As above 

As above 

As above 

As above 

As above 

As above 

CSI team will 
provide 

As above 

As above 

As above 

As above 

As above 

As above 

As above 

6% As above % of cases reassessed within 12 months of completion of 1.8% 
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duty 

The proportion of  those provided with permanent 98% 90% As above 
accommodation in council stock who maintained their 
tenancy for at least 12 months 

Tenant participation - quarterly meetings 12 24  CSI team will 

Tenant participation - tenant inspections 36 94 As above 
provide 

Gas maintenance - routine repairs - % completed in time 97.81% 95% As above 

Gas maintenance - checks within 12 months 81 % 100% As above 

Gas safety - % correctly completed certificates 89% 100% As above 

Percentage of complaints respondents to within 14 calendar days. 

Percentage of written correspondence replied to within 14 days. 

Number of days lost through sickness absence expressed as a 
percentage of total work days available. 

The average number of working days per employee lost through 
sickness absence for: 

a) local government employees and craft workers 
b) teachers 

The number of invoices paid within 30 calendar days of receipt as 
a percentage of all invoices paid. 

91 .og% populate when 
information 
available 
CSI Team will 

gg, 18% populate when 
information 
available 
CSI Team will 

4.9% populate when 
information 
available 

Year end CSI Team will 
populate when 
information 
available 
CSI Team will 

91 .67y0 populate when 
information 
available 

populate when 
information 
available 
CSI Team will 
populate when 
information 
available 
CSI Team will 
populate when 
information 
available 
CSI Team will 
populate when 
information 
available 
CSI Team will 
populate when 
information 
available 

cu 
Ind 

Percentage of service who consulted customers within the year. Year End 100% 

Percentage of customers satisfied with overall level of service. 
[ headquaders only] 

90.3% 95% Kitchen Survey 

House Letting Survey 80% 85% 
Repairs Mailer 90.9% 91% 

Percentage of complainants satisfied with the handling of their 
complaint. 
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Annual staff turnover of permanent staff (%). Year End 

Percentage of staff who feel that North Lanarkshire Council is a 
good place to work. 

Percentage of staff with a Personal Development Plan. 

% of staff training needs met 

2009 /I 0 2009/10 Percentage 
Target Actual Number 

Performance measures - annual 
EQUALITIES 
Indicator 

Total number of completed equality impact 3 
assessments carried out for new policies in 200911 0 

Total number of completed equality impact 
assessments carried out for existing policies in 
2009l10 

6 

Percentage of employees who have met their 
development needs in terms of equalities in 200911 0 

Na 

Total number of interpretation requests (including the 
use of BSL) in 200911 0 

Na 

Total number of translation requests by service users 
met by the service in 2009l10 (reactive) 

nla 

Total number of translation activities undertaken by the 
Service in 2009l10 (proactive) 

n/a 

Total number l percentage of employees employed by 
the Service in 2009 110 broken down by race, disability 
and gender 

na 

na nla 

nla 
na 

Na 

na 

na 

na 

na 

na 

nla 

nla 

n/a 

na 

Race nla Na Na 

Disability nla Na Na 

Gender n la na na 

Equalities update report approved by Committee in 2009110 (to (Provide reason(s) 
include all three Equality strands) which Committee if Committee 

approval not 

Equalities update cross checked against actions in Equality 
Actions as detailed in the Council’s Equality Schemes (to include 
all three Equality strands) 

(Provide details of 

approved it and the 
date) granted) 
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Service Focus - Social Work Service 

Part 1: Activity related to Corporate Working Groups 

Health and Wellbeing 
Excellent health and care services that are timely, effective and 
centred around individuals 
Increase the proportion of people needing care or support who are 
able to sustain an independent quality of life as part of the 

s : 

Ensure the proportion of Quarterly/ 18.9 per 2 ahead of +I -5% 2 per 1000 6, 9, 11, 
older people (65+) per Performance 1000 the Scottish ahead of 15 
thousand receiving 1 O+ scorecard average the 

Scottish hours per week care 
packages remains 2 per Targets average 
1 000 or more ahead of the 
Scottish average each 

and Local 
Improvement 

We will carry out a Best Value Review of the Home Care 
Service which will inform its future development 

Joe McElholm commencement 0% 

and associated action plan 

Recommendations for future profile of service to Joe McElholm April 2009 June 2009 

Percentage of people over 
65 in receipt of homecare 
receiving personal care 

15 

We will support people at home, where possible, through 
the delivery of well-targeted home care services 

Joe McElholm commencement 

Further develoDment of overniuht sup~or t  services with Joe McElholm Completion 0% 
more older people supported to live in own homes, 
removing need to move to institutional care because of 
night time support needs. Increased speed of response to 
calls for care needs at night time. Carers supported and 
reassured 

March 201 0 Appoint 2 overnight Home Support Managers Joe McElholm April 2009 
Roll out overnight home support all localities Joe McElholm April 2009 March 201 0 

March 201 0 Enhance alignment of Community Alert services with above April 2009 
initiative and with new Out of Hours Social Work Service 

top d 

Joe McElholm 
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No. Corp ing G ction 2008109 Responsible Target 2008/09 Target 
Officer thresholds 

2008109 
We will roll out integrated day hospitallday care to four Joe McElholm Establish 0 % 
other sites and offer support to people aged 65+ both in 
day services and through helping them access mainstream 
community based opportunities 

baselines 

adults and roll out across North Lanarkshire by 2011112 further 
localities 

satellite 
Establish new satellite day opportunities for older adults in Joe McElholm Establish 0 % 
Kilsyth and Shotts using integrated healthlsocial care 

Establishment of Kilsyth and Shotts satellite day Joe McElholm April 2009 
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Health and Wellbeing 
Excellent health and care services that are timely, effective and 

living arrangements Performance (March 
scorecard 2007) 
and Local 
Improvement 
Targets 

We will work with people to meet their needs through 
individualised support arrangements 

Bobby Miller 540 

opportunities Performance 
scorecard 
and Local 
ImDrovement 

Development of service wide Short Breaks I Respite Joe McElholm Completion 0% 

including supported employment and supported living 
arrangements. 

living 535 

Supported 
employment 

Mil 

Fu 
Further develop supported employment opportunities April 2009 March 201 0 
Regular reporting of all related activities to measure impact September March 201 0 

service including supported living 
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People with mental health Quarterly/ 251 Clubnet 270 +I- 5% maintain 6 
problems receiving Performance 28 LAMH 60 

60 individual support. scorecard 40 
and Local Alzheimer's 
Im urovement 

and residential units through provision of person centred Final phase 

Conclude 
current 0% 
Hartwood 

services agreed 0% 

25% 
Agree the final phase of modernisation from residential to Bobby Miller April 2009 March 2010 
individualised support 

providing individuals with maximum choice on services and 
support. 
Milestones Stop date 

Completion of work by Lancaster University to measure Bobby Miller April 2009 September 

model 0 % 

for working with offenders with community care C ring les protocols and 2009 
needs service 

delivery 

Identification of specific outcomes for individuals and carers Jane Implement 0% 
Johnstone personal 

outcome plan 
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EauiDment deliveries from Quarterly/ 77.3% 77% Maintain 6 
the joint equipment store Performance 

scorecard achieved within seven 
and Local 
Improvement working days 

alarms-and equipment through our joint locality planning 
arrangements 75+ with 75+ with 

thousand aged thousand aged 

community community 
alarms alarms 

lower priority needs who may require minor equipment 
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Excellent health and care services that are timely, effective and 
centred around individuals 

Number of people Quarterly/ 483 493 +I- 5% 513 6 
supported from hospital 
through Early Supported 
Discharge 

Perform a nce 

I rn  provemen t 
Targets 

Number of people Quarterly/ 1147 1170 +I- 5% 1217 6 
supported from community Performance 
through Rapid Response 

~~~~~ 

Improvement 
Targets 

Supported homes and re-investment in the early supported discharge 
and rapid response teams Discharge 

11 70 people 

through Rapid 
Response 

supported +I- 5% 

of resources 
on hospital 
admissions 

hospital admissions and speedier, supported, discharges 
by developing plans to consolidate Rapid Response and 
Early Supported Discharge Services to form part of 
integrated intermediate service and 

through having range of rehabilitation options available 
when and where needed through phased development of 

Roll out to 4 0% 
locations 

Intermediate Care model in designated council care homes 
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Service Focus - Social Work Service 

Part 2: Service activity which does not relate to Corporate Working Group Actions. 
[This is similar to the previous service planning process - here Services may include improvement actions and/ or 
significant core business activity.] 

Health and Wellbeing 
Excellent health and care services that are timely, effective and centred 
around individuals. 
Increase the proportion of people needing care or support who are able to 
sustain an independent quality of life as part of the community, through 
effective joint working. 

Improve take up of carers' resource plans by implementing Kate Rocks/ Action plan 0% 
action plan Sandra implemented 

Sandra 
Mackay 

Sandra 
Implement action plan including training programme Kate Rocks/ April 2009 March 201 0 

single, en- te standard children's 

March 201 0 Support the provision of placements for children and young Jackie lrvine April 2009 
S 

Res Stop dat 
Off i 

to Jac March 2 
financial allowances, support services and training to 
kinship carers 
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andra integrated plan 

for 2009 -201 2 
Mackay 
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Health and Wellbeing 
Excellent health and care services that are timely, effective and centred 
around individuals 
Improved care and support through better quality of services. 
Ensure service priorities are in keeping with experiences of service users and 

- 

2012 Mackay community 

Stop date 

Consultation with service U arch 2009 April 2009 
community care priorities Mackay 
Final priorities paper for Health and Care Partnership. Sandra May 2009 June 2009 

Mackay 
Monitoring of progress by individual partnership boards and Sandra 

September through Local Improvement Targets Mackay 2009 
September Quarterly from 

_ - _ -  ZUOY 

including increased advocacy and extension of provision to McElholm McElholm 

Development and implementation of service user and carer Bobby Bobby April 2009 
involvement in NL adult protection committee Mi Ile r/J oe M i I le r/J oe 

McElholm McElholm 
ment and dissemination of information for staff, 
and community on adult protection issues and 

Conclude current foster parent recruitment campaign 
Children and campaign 
Families 

Children and 

to standard care home residents by ongoing investment to local 
authority care homes to achieve single roomlen-suite 
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Excellent health and care services that are timely, effective and 
centred around individuals 
Improved care and support through faster access to services. 

Overall reduction in preventable suicides in line with Bobby Miller 100 staff 0% 
national target of suicide reduction trained in 

suicide 
prevention 
skills 

te 

09 

d care services that are timely, effective and centred 

removing need for older people to move to institutional overnight 

Appoint 2 overnight Home Support Managers Joe McElholm April 2009 
Roll out overnight home support all localities Joe McElholm April 2009 March 201 0 
Enhance alignment of Community Alert services with above Joe McElholm April 2009 March 201 0 
initiative and with new Out of Hours Social Work Service 

Health and Wellbeing 
More people have the benefit of better physical and mental wellbeing and 
reduced health inequalities. 

h increased incomes wherever 

John Campbell Increase 0 O h  

in accordance with Living Well Strategy. 
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Health and Wellbeing 
More people have the benefit of better physical and mental wellbeing and 
reduced health inequalities. 
Increase the proportion of people needing care or support who are able to 
sustain an independent quality of life as part of the community, through 

Action plan focussincl on health and well beina aaenda and Sandra Action Plan 0% 
atistics to base futu;e Gork on 

le ate ate 

Bring forward action plan to develop work plans of 5 Sandra April 2009 March 2010 
themed sub groups of Health and Wellbeing Group 
Obtain 'baseline' for population analysis of North Sandra April 2009 Progress 
Lanarkshire health and wellbeing profile Mackay report 

Mackay 

Health and Wellbeing 
t of better physical and mental wellbeing and 

treatment programmes and numbers moving into further 

March 201 0 

problems reducing 
substance 
misuse by 

Mil 

Develop proposals for pan Lanarkshire youth counselling Bobby Miller April 2009 March 2010 
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lean and attractive environment for the communities of North 

community safety and wellbeing within our local communities 
of low level offenders which can cause high level disruptions to 

All Justice staff to receive training to meet the National Lillian Cringles Appropriate 0% 
Objectives training for 

All appropriate staff receive training on. Lillian Crinales January 2009 March 201 0 
National standards 
LSCMl 
VlSORand 

The council, working in partnership, will provide high quality, customer 
ssible services making best use of a committed, effective and 

localities and care groups O’Donnell 
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The council, working in partnership, will provide high quality, customer 
focused, accessible services making best use of a committed, effective and 
organised workforce. 
An efficient and effective council 
Ensure equalities agenda in service reflects best practice and meets 

ra Mackayl Improved 
policies across housing and social work services Elaine equalities 

McHUgh/Aileen processes and 
Gormley/Pamela practice 
Humphries/ 
Robin Slater 

Development of Equalities Monitoring Framework 
Complete implementation of equalities resources on 

Review of 6 existing and 3 new policies across housing and 
social work services to ensure best practice and 
co m p I ia nce with I eg i SI a tio n 

Sandra Mackayl 
Elaine 
McHug h/Aileen 
Gormley/Pamela 
Hump hries/ 
Robin Slater 

Mackayl 
Aileen 
Gormley 

Mackay 2009 

April 2009 End March 
201 0 

First annual management information report Sandra April 2009 July 2010 

Comprehensive equality resources available to all staff Sandra April 2009 September 

The council, working in partnership, will provide high quality, customer 
focused accessible services making best use of a committed, effective and 
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Performance Portfolio - Social Work - Justice 

ati 

Total from revenue budget [Head of Service level] 

Unit cost calculation cost 

number of outputs 

194,533,334 198,801,249 
(total Social (total Social Work 
Work budget, budget, gross) 
gross) 

YPe 
infema 

Audit an tiny 
informat 

2008109 actual Internal Audit - Risk Internal 
Management 
(Housing and Social 
Work Services) 

200911 0 projected Internal Audit - Internal 
Complaints Handling 
(Social Work) 

SWlA Inspection Internal 
Follow up and Self 
Evaluation 

Meetings between Internal 
Senior Management 
Team and Internal 
Audit are set up to 
discuss plans for 

Audit of risk management. 

Audit commenced in late 2008. May 
become focused on corporate 
arrangements in 2009. 

Follow up to SWlA inspection. 

Plans to be scheduled. 

2008109 actual Investors in People Full Service - To be 2010 
assimilated in Corporate Accreditation 
BidlRenewal. 

Customer Service Excellence Model Full Service - 2010 
To be assimilated in Corporate Accreditation Bid. 

2009110 projected 
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Refer to performance measures (statutory performance indicators) 
- quarterly. 

Refer to performance measures (key service measures) - 
quarterly. 

Number of social enquiry reports submitted to the courts during 
the period for target 

Number of new probation orders issued during the period Not suitable 
for target 

Not suitable 
for target 

936 Not suitable 

145 

Number of new community service orders issued during the period 159 

Proportion of reports submitted to the courts by the due date 99.2% 100% -5% 

Proportion of new probationers seen by a supervising ofice in one 90.34% 90% +I-5% 
week 

Average number of hours per week taken to complete orders 3.56 3.5 +I-5% 

Attendance at integrated case management conferences 95% 95% +/-5% 

Percentage of complaints respondents to within 14 calendar days. 73% Corporate Corporate 
target target 

Percentage of written correspondence replied to within 14 days. NIA Corporate Corporate 
target target 
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Included in 
Number of days lost through sickness absence expressed as a Community Corporate Corporate 
percentage of total work days available. Care portfolio target target 

The number of invoices paid within 30 calendar days of receipt as 
a percentage of all invoices paid. Families target target 

Included in 
Children and 

portfolio 

Corporate Corporate 

thresholds 

Percentage of service who consulted customers within the year. 100% Not Applicable Not Applicable 

Percentage of customers satisfied with overall level of service. 91 ?h Not Applicable Not Applicable 
[ headqualters only] 

Percentage of complainants satisfied with the handling of their 55% Not Applicable Not Applicable 
complaint. 

Annual staff turnover of permanent staff (%). Not yet 
available 

Percentage of staff who feel that North Lanarkshire Council is a 
good place to work. available 

Not yet 

Percentage of staff with a Personal Development Plan. Not yet 
available 

% of staff training needs met Not yet 
available 

Total number of completed equality impact 
assessments carried out for new policies in 
200911 0 

Total number of completed equality impact 
assessments carried out for existing policies in 
200911 0 

Percentage of employees who have met their 
development needs in terms of equalities in 
200911 0 

Total number of interpretation requests 
(including the use of BSL) in 2009/10 

3 

6 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not suitable for Not yet available Not yet 
target available 

Not suitable for Not yet available Not yet 
target available 

Service Plan Template 2009/10 Page 33 of 45 



Total number of translation requests by service 
users met by the service in 2009/10 (reactive) 

Not suitable for 
target 

Total number of translation activities undertaken 
by the Service in 2009/10 (proactive) 

Not suitable for 
target 

Total number / percentage of employees 
employed by the Service in 2009 110 broken 
down by race, disability and gender 

Not suitable for 
target 

Race Not suitable for 
target 

Disability Not suitable for 
target 

Gender Not suitable for 
target 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Equalities update report approved by Committee in 2009110 (to 
include all three Equality strands) which Committee if Committee 

approval not 

(Provide details of (Provide reason(s) 

approved it and the 
date) granted) 

Equalities update cross checked against actions in Equality 
Actions as detailed in the Council's Equality Schemes (to include 
all three Equality strands) 
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Performance Portfolio - Social Work - Children and Families 

Financial i 20 2009110 projected 

Total from revenue budget [Head of Service level] 

Unit cost calculation cost 

number of outputs 

194,533,334 198,801,249 
(total Social (total Social Work 
Work budget, budget, gross) 
gross) 

Des 

2008109 actual SWlA Inspection - External 
Social Work Services 

HMlE Joint Inspection External 
of Services to Protect 
Children 

Internal Audit - Risk Internal 
Management 
(Housing and Social 
Work Services) 

200911 0 projected Internal Audit - Internal 
Complaints Handling 
(Social Work) 

SWlA Inspection Internal 
Follow up and Self 
Evaluation 

Multi agency review of 
child protection 

Internal I External 

Meetings between Internal 
Senior Management 
Team and Internal 
Audit are set up to 
discuss plans for 
0911 0 

Inspection of all social work services. 

Inspection of joint services with all 
partner agencies. 

Audit of risk management. 

Audit commenced in late 2008. May 
become focused on corporate 
arrangements in 2009. 

Follow up to SWlA inspection. 

Review of processes with South 
Lanarkshire, NHS Lanarkshire and 
Strathclyde Police. 

Plans to be scheduled. 

2008/09 actual Investors in People Full Service - To be 201 0 
assimilated in Corporate Accreditation 
BidlRenewal. 

Customer Service Excellence Model Full Service - 
To be assimilated in Corporate Accreditation Bid. 

2010 

ent 

2009/10 projected 
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Percentage of care staff qualified. 

Provision of ResDite Services h e r  1000 under 18 population) 

Total overnight respite nights provided 
Percentage of overnight respite nights not in a care home 
Total hours daytime respite provided 
Percentage of daytime respite hours not in a day centre 

Academic Attainment 

Percentage of young people ceasing to be looked after attaining at 
least one SCQF level three (any subject) 
- Looked after at home 
- Looked after away from home 
- All young people ceasing to be looked after 

Percentage of young people ceasing to be looked after attaining at 
least SCQF level three in English and Maths. 
- Looked after at home 
- 
- Looked after away from home 

All young people ceasing to be looked after 

Not yet 30% +/-5% 
available 

Not yet 
available 

NIA’ NIA’ 

Not yet 
available 

30% 10% 
50% 10% 
40% 10% 

Not yet 
available 

15% 10% 
45% 10% 
25% 10% 

Refer to performance measures (key service measures) - annual. 

Not suitable 
The number of reports submitted to the reporter during the period for target 

Not suitable 
Number of supervision orders issued 41 for target 

405 
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The proportion of reported requested by the reporter which were 49.4% 50% +I-5% 
submitted within the target time 

Proportion of those on a supervision order seen within 15 days 92.7% 90% +I-5% 

Proportion of children looked after in a community setting 95.3% 95% +I-5% 

Proportion of children looked after on a (non-statutory) basis 31 .I % 35% +I-5% 

Number of looked after children with more than three placements 24.7% 20% +I-5% 
in one care episode 

Percentage of complaints respondents to within 14 calendar days. Included in Corporate Corporate 
Justice target target 
portfolio 

Percentage of written correspondence replied to within 14 days. included in Corporate Corporate 
Justice target target 
portfolio 

Number of days lost through sickness absence expressed as a Included in Corporate Corporate 
percentage of total work days available. Community target target 

The number of invoices paid within 30 calendar days of receipt as 89.4% Corporate Corporate 
a percentage of all invoices paid. target target 

Care portfolio 

STOMER FEEDB 

Percentage of service who consulted customers within the year. 100% Not Applicable Not Applicable 

Percentage of customers satisfied with overall level of service. 91 % Not Applicable Not Applicable 
I headquarters only] 

Percentage of complainants satisfied with the handling of their 55% Not Applicable Not Applicable 
complaint. 
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Annual staff turnover of permanent staff (%). Not yet 
available 

Percentage of staff who feel that North Lanarkshire Council is a 
good place to work. available 

Not yet 

Percentage of staff with a Personal Development Plan. Not yet 
available 

% of staff training needs met Not yet 
available 

Total number of completed equality impact 3 
assessments carried out for new policies in 200911 0 

Total number of completed equality impact 
assessments carried out for existing policies in 
200911 0 

6 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Percentage of employees who have met their Not suitable for Not yet available Not yet 
development needs in terms of equalities in 200911 0 target available 

Total number of interpretation requests (including the Not suitable for Not yet available Not yet 
use of BSL) in 2009110 target available 

Total number of translation requests by service users 
met by the service in 2009110 (reactive) target available 

Total number of translation activities undertaken by the 
Service in 2009110 (proactive) target available 

Total number 1 percentage of employees employed by 
the Service in 2009 110 broken down by race, disability 
and gender 

Not suitable for Not yet available Not yet 

Not suitable for Not yet available Not yet 

Not suitable for 
target 

Not yet available Not yet 
available 

Race Not suitable for Not yet available Not yet 
target available 

Disability Not suitable for Not yet available Not yet 
available target 

Gender Not suitable for Not yet available Not yet 
available target 
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Equalities update report approved by Committee in 200911 0 (to 
include all three Equality strands) which Committee if Committee 

approval not 

(Provide details of (Provide reason(s) 

approved it and the 
date) granted) 

Equalities update cross checked against actions in Equality 
Actions as detailed in the Council’s Equality Schemes (to include 
all three Equality strands) 

Targets are not appropriate for this indicator as they do not affect how individual need is met. 1 
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Performance Portfolio - Social Work - Community Care 

Total from revenue budget [Head of Service level] 

Unit cost calculation cost 

number of outputs 

194,533,334 198,801,249 
(total Social (total Social Work 
Work budget, budget, gross) 
gross) 

2008109 actual SWlA Inspection - External Inspection of all social work services. 
Social Work Services 

Internal Audit - Risk Internal 
Management 
(Housing and Social 
Work Services) 

Audit and action plan Internal 
for older peoples 
services 

Properties Assigned Internal 
for Supported Living 

Audit of financial Internal 
arrangements in 
residential care 
homes. 

Audit of risk management. 

Action plan for older peoples services 

Audit of supported living. 

Audit in relation to all financial 
arrangements. 

2009110 projected Best Value Review of 
Homecare Services since 2007108) home service. 

Internal (ongoing Full best value review of the care at 

Internal Audit - Internal 
Complaints Handling 
(Social Work) 

SWlA Inspection Internal 
Follow up and Self 
Evaluation 

Audit commenced in late 2008. May 
become focused on corporate 
arrangements in 2009. 

Follow up to SWlA inspection 

Meetings between Internal Plans to be scheduled. 
Senior Management 
Team and Internal 
Audit are set up to 
discuss plans for 
09/10 

2008/09 actual Investors in People Full Service - To be 201 0 
assimilated in Corporate Accreditation 
BidlRenewal. 

Customer Service Excellence Model Full Service - 
To be assimilated in Corporate Accreditation Bid. 

2010 
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evem 

2009/10 projected 

Communitv Care Older People 

Percentage of care staff qualified Not yet 50% +I-5% 
available 

Provision of Respite Services (per 1000 65 plus population) 

Total overnight respite nights provided Not yet NIA’ NIA~ 
Percentage of overnight respite nights not in a care home 
Total hours daytime respite provided 
Percentage of daytime respite hours not in a day centre 

Provision of Respite Services (per 1000 18 to 64 population) 

available 

Total overnight respite nights provided 
Percentage of overnight respite nights not in a care home 
Total hours daytime respite provided 
Percentage daytime respite hours not in a day centre 

Not yet NIA~ 
available 

NIA’ 

Assessments 

The average time taken to provide community care services from Not yet 19 days +I-5% 
first identification to first service provision. available 

Refer to performance measures (key service measures) - 
quarter1.y 

Homecare 

Number of people age 65 plus receiving home care 31 67 Not suitable Not suitable 

Number of homecare hours per 1000 population aged 65 plus 596.6 Not suitable Not suitable 

Percentage of home care service users aged 65 plus receiving 
- personal care 74% 75% +I-5% 
- evening I overnight service 35.3% 35% +I-5% 
- weekend service 69.5% 70% +I-5% 

for target for target 

for target for target 
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Privacv 

Percentage of sinale rooms bv care group and sector (older 
people, 65 plus) 

Local Authority 
Voluntary 
Private 

Percentaae of sinale rooms bv care group and sector (other 
adults) 

Local Authority 
Voluntary 
Private 

Percentaqe of rooms with en-suite facilities bv care group and 
sector (older people, 65 plus) 

Local Authority 
Voluntary 
Private 

Percentaae of rooms with en-suite facilities by care group and 
sector (other adults) 

Local Authority 
Vo I u nta ry 
Private 

90.4% 
100% 
90.3% 

75% 
95% 
05.6% 

40% 

70.6% 
75% 

Not suitable Not suitable 
for target for target 

Not suitable Not suitable 
for target for target 

Not suitable Not suitable 
for target for target 

25% Not suitable Not suitable 
20% for target for target 
55.9% 

Number of people with supported living arrangements 529 535 +I-5% 

Number of older people referred by the locality planning group to 74 70 +/-I 0% 
community support 

(systems per 1000 population, 75 plus) 
Number of alert systems as a proportion of over 75 population 36% 30% +I-5% 

Number of people with assistive technology 377 475 +/-I 0% 

Estimated number of hospital or NHS 24 involvements prevented 119 240 +I-5% 
as a result of the out of hours teams intervention 

Percentage of equipment deliveries achieved within 7 working 77.7% 80% +I-5% 
days 

Included in 
Justice 
portfolio target target 

Corporate Corporate Percentage of complaints respondents to within 14 calendar days. 
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Included in 
Percentage of written correspondence replied to within 14 days. Justice Corporate Corporate 

portfolio target target 

Number of days lost through sickness absence expressed as a 7.15 Corporate Corporate 
percentage of total work days available. target target 

The number of invoices paid within 30 calendar days of receipt as 
a percentage of all invoices paid. Families target target 

Included in 
Children and Corporate Corporate 

portfolio 

Percentage of service who consulted customers within the year. 100% Not Applicable Not Applicable 

Percentage of customers satisfied with overall level of service. 91 % Not Applicable Not Applicable 
[ headquaders only] 

Percentage of complainants satisfied with the handling of their 55% Not Applicable Not Applicable 
complaint. 

Annual staff turnover of permanent staff (%), Not yet 
available 

Percentage of staff who feel that North Lanarkshire Council is a 
good place to work. available 

Not yet 

Percentage of staff with a Personal Development Plan. Not yet 
available 

% of staff training needs met Not yet 
available 

Indicator 

Total number of completed equality impact 
assessments carried out for new policies in 
2009110 

Total number of completed equality impact 
assessments carried out for existing policies in 
2009110 

Percentage of employees who have met their 
development needs in terms of equalities in 
2009110 

3 

6 

Not yet available Not yet 
available 

Not yet available Not yet 
available 

Not suitable for Not yet available Not yet 
target available 
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Total number of interpretation requests Not suitable for Not yet available Not yet 
(including the use of BSL) in 2009/10 target available 

Total number of translation requests by service Not suitable for Not yet available Not yet 
users met by the service in 2009/10 (reactive) target available 

Total number of translation activities undertaken Not suitable for Not yet available Not yet 
by the Service in 2009/10 (proactive) target available 

Total number I percentage of employees Not suitable for Not yet available Not yet 
employed by the Service in 2009 /I 0 broken 
down by race, disability and gender 

target available 

Race Not suitable for Not yet available Not yet 
target available 

Disability Not suitable for Not yet available Not yet 
target available 

Gender Not suitable for Not yet available Not yet 
target available 

Equalities update report approved by Committee in 200911 0 (to (Provide reason(s) 
include all three Equality strands) which Committee if Committee 

approval not 

(Provide details of 

approved it and the 
date) granted) 

Equalities update cross checked against actions in Equality 
Actions as detailed in the Council's Equality Schemes (to include 
all three Equality strands) 

Targets are not appropriate for this indicator as they do not affect how individual need is met. 1 
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Risk Management - Housing & Social Work Services 

customer focused, accessible services making best use of a 
committed, effective, and organised workforce 
An efficient and effective council 

ent 

Have divisions risk registers have been reviewed and updated 
during 2008109 (please indicate when they were last reviewed) 

Do risk registers incorporate risks arising from new areas of 
responsibility or significant new activities? 

Do risk registers incorporate amendments required to existing 
risks or the scoring of risks following management changes andlor 
the experience of managing the risk during the previous period? 

Do risk registers properly address all key actions or tasks 
highlighted in 2009 110 service plans and do risk documents 
identify possible risks to achievement of intended outcomes and 
address how these risks are controlled 1 managed? 

Where residual risks are assessed as high, has the service 
considered whether further actions or improvements in control are 
necessary or appropriate and where so, there are specific plans in 
place? 

Do risk registers properly reflect, where appropriate, risks 
identified by CMT as key corporate risks? 

Where residual risk remains high, has regular management 
monitoring of the risk been built into existing management 
processes? 

Updates co- 
ordinated by: 

M. McKever 

U.Coleman 

Do. 

Do 

Do. 

Heads of 
Service 

As above 

Heads of 
Service and 
Management 
Team 

January '09 by 
Heads of 
Service 

200819 

200819 

200819 

January '09 

200819 

200819 
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