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1. NHS Lanarkshire Wide Update
1.1. Reshaping Care for Older People

Work is ongoing across North Lanarkshire. A more detailed report is being submitted
separately for consideration.

2. Locality Update
2.1. Reshaping Care for Older People − Locality Modelling

Further to wide practitioner, service user and carer engagement across all sectors, a
formative model has been developed to improve joint working. This is still in at an
embryonic stage but Airdrie has been identified as the primary site to implement. This is
at the moment work in progress and more detail will be made available in the next
reporting cycle.

2.2. Locality Winter Plan
The winter plan has been operational over the last quarter with no significant issues
emerging. All contingencies held up to test when invoked.

3. Health Improvement Update

3.1. Welfare Reform
NHSL Welfare Reform Working group continues to identify and take forward key actions
to mitigate the impact of the Welfare reforms in line with the overarching North
Lanarkshire Welfare Reform Corporate Working Group Action Plan. There is also NHSL
representation on a number of national and regional groups looking at the impact of
welfare reform on health and measures that can be put in place to manage and mitigate
the impact.

Communications:
NHS Lanarkshire Communications Department have put in place a communications
action plan, which encompasses a range of approaches including, promoting the
campaign messages through NHS communication channels such as the NHSL website,
staff briefings, use of TV screen messages in health settings as well as targeted
distribution of campaign materials. The aim is to that NHSL are taking a co−ordinated
approach to ensure that staff and patients are informed of key changes as they happen
and the potential implications for health and health services. It will also raise awareness
of available local information and support services and how to access them. The focus is
now on promoting the 'Know your options' message.

NHSL also continue to promote and develop Well COnnected which makes it easy for
people to take part in and benefit from activities and services that can improve their health
and wellbeing.
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Training:
Training for NHSL staff is an essential part of ensuring that they are able to identify and
respond appropriately to patients affected by the Welfare Reform changes. NHSL continue
to offer awareness sessions to staff. To date over 500 staff from across all health
disciplines have attended sessions. The focus has now shifted to delivering sessions
targeted at specific staff groups, particularly those in frontline contact with clients with long
term conditions, mental health and addictions needs.

The North Lanarkshire Council e−learning Welfare Reform module has been adapted to
meet the needs of NHSL staff and is now available through Learn Pro (NHSL e−learning
system). To end of December 2013, 138 staff had completed the module. Work is
currently underway to adapt the NLC PIP online training module for use by NHSL staff.

Screening for financial security within NHS assessments:
A consultation process is underway to assess the views of staff with regard to the inclusion
of routine financial questions in assessment forms. Consideration is also being given to
acute assessments upon discharge and this will be considered as part of the CEL Health
Promoting Hospital action plan.

General Practitioners:
Guidance packs for GPs and for health care professionals have been finalised. The
information aims to ensure that GPs and health care staff are able to signpost patients
appropriately and to provide the required support to patients through the assessment and
appeal process. The packs will be circulated to GPs and health care staff.

Funding Proposals:
A n funding application has been made to Big Lottery Becoming a Survivor Fund for
additional support to survivors or domestic abuse in relation to welfare reform. This was
successful in reaching the second stage and a final decision is awaited.

National Developments:
The Scottish Government's Welfare Reform & Health Impact Delivery Group (HIDG) and
representatives from NHS boards have worked in partnership to develop an outcome
focussed plan to mitigate the impact of the UK Government's welfare reform programme on
health and on health services in Scotland.

An event attended by NHS and Health & Social Care chief executives, directors, policy
makers, clinicians and practitioners was held on the 6th March 2014. The event focussed
on changes to Welfare Reform and impact on services and explored the role that the NHS
and health & social care services can play in mitigating the impact as a service provider,
employer, commissioner of services and community planning partner.

3.2 Play Safe, Home Safe (PSHS)

Update on PSHS campaign. Awareness raising sessions to promote safety key messages
around alcohol, drugs, safer sex and personal safety were carried out in the three high
schools. This was delivered in partnership with Police Scotland and Strathclyde Fire and
Rescue who were on hand along with Health Improvement staff to facilitate a Q & A
session following delivery of an informative presentation by Health Improvement.
Approximately 375 young people from year 6 (16+) participated in the sessions and
following the session a free safety pack was provided for each young person that contained
some items to thought provoke and promote safety for young people when out socialising
or at house parties (e.g. drinks spikeys, personal alarms, etc.). Feedback from the young
people via a Surveymonkey questionnaire confirmed that they were aware of and could
recall the key messages promoted at the sessions.

There were also 22 PSHS packs provided Community Learning and Development for
engaging with young people from both t 6 + learning hub and the young parents group



within the @Home Centre. In addition, approximately 1200 of the PSHS wallet cards
(promoting the website and key messages) were also distributed on behalf of NHS
Lanarkshire by Police Scotland to licensed premises within Airdrie who were being asked to
have these available on their premises and to hand out to their clientele.

The sessions with young people were also used to promote the PSHS website
(www.playsafehomesafe.org.uk) that went live on 13th November 2013. The website has
achieved 950 visits (until 1st March 2014)— to provide a comparison the Life, etc. website
for the whole of 2012 achieved 64 visits − so a reasonably successful start for the website.

A Facebook advertising campaign with 3 similar adverts ran from 28th November 2013 until
28th February 2014. This was targeted at anyone 16 and over identifying with living within
Airdrie or the outlying areas and this achieved 2336 advert clicks.

3.3 International Women's Group − Sexual Health Session

In response to a request from this multi−cultural group for information a sexual health
session was delivered to the group on Monday 17th February 2014 and was co−facilitated
by staff from Health Improvement and Landed. Inclusive of women from a variety of
different cultures this session was delivered in English with interpretation in Urdu and
Punjabi. Sexual health is often a taboo subject that people find difficult to discuss,
especially in an open forum, and can be particularly difficult within some cultures so this
was a welcome opportunity.

The session involved setting the scene on the importance of raising awareness of sexual
health (e.g. teenage pregnancy, STI's, influence of media/sexualisation, etc.), what young
people worry, what contraceptive methods are available, information on most prevalent
sexually transmitted infections, clarification around sex and the law and a brief look at
Relationships, Sexual Health and Parenting in nurseries and schools through Curriculum
for Excellence. The session was delivered using a variety of methods to try and keep it
interesting, interactive and inclusive despite the language barrier.

Twelve women attended the session and feedback from them at the end of the session
confirmed that they found it to be useful and that they were satisfied with the content, the
way it was delivered and the resources that were provided. Comments received were "It
was wonderfully presented and organised well" and "Because the session was being
translated then a longer time would have been useful, just felt a little rushed − other than
that, interacting excellent content and delivery"

4. Conclusions
The LAP members are asked to note the content of this report for information
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