
To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Subject: NEW BUILD PROGRAMME 

1. Purpose of Report I Introduction 

Date: 13 MAY 2009 

The purpose of this report is to update committee on the progress of the council’s new build 
programme including the outcome of the bid to the Scottish Government for funding. 

Ref: MP/ PH 

2. Background 

2.1. The committee has previously approved anew build programme which originally 
comprised of 125 units. It was agreed to tender the first phase of 20 units in 
Holytown using a traditional procurement route. Clyde Valley Housing Association 
(CVHA) have provided project management support and a Design Team were 
appointed by Design Services to take forward the design and tender preparation 
for the project. A notice was placed by Design Services on the council’s portal 
and within the contracts publication Contrax Weekly seeking expressions of 
interest from contractors. 

2.2. At the budget meeting on 29 January 2009 the committee approved additional 
Growth of f0.6m per annum which will fund additional borrowing to fund around 60 
units. If income from council tax discount monies, that is ring fenced for affordable 
housing projects, is also used for the new build programme this would fund further 
borrowing to support an additional 23 units. 

2.3. At committee in December the committee agreed that a framework agreement 
should be progressed to tender the next phase of the new build programme, and 
work is underway to take this forward. The council is also exploring other 
partnership opportunities to secure the provision of new build housing within 
strategic locations which represent value for money to the council, as part of wider 
planned developments. 

2.4. As reported to committee in February 2009 the council submitted a bid to the 
Scottish Government for a share of the f25million budget available for new build 
council housing. The 
council’s bid was for f4.6m, based on its approved programme. 

The maximum grant available was f25,000 per unit. 

3. Proposals I Considerations 

3.1. The Scottish Government has allocated f17m of the f25m available, and the 
council has been awarded f l m  to help fund 40 units. It has also recently 
announced that it is making available a further f25m for council house building, 
although no further details are available yet on how this funding will be allocated. 
It is therefore hoped that the council will secure further funding in future bidding 
rounds. The council was commended on its partnership approach in procuring the 
programme including its collaboration with a housing association to provide 
valuable expertise in the planning and delivery of affordable housing projects. 
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3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

In order to further increase the programme it is proposed to allocate the council tax 
discount money from 2009/10 to support additional borrowing to fund around 23 
units. 

With regard to the tender for the phase of 20 units in Holytown, expressions of 
interest were received from nineteen contractors however following the pre- 
qualification selection process for the selection of tenderers, tender documents 
were issued to six contractors, all of whom submitted tenders as follows: - 

Contractor Before Checking After Checkinq 
Lovell Partnership f2,072,620.00 f2,152,695.29 
CCG Ltd f2,131,952.23 f2,157,829.02 
Stewart Milne Construction f2,163,000.00 f2,160,652.06 
Dawn Group Ltd f2,265,364.42 OFFER NOT CHECKED 
Cruden Building and Renewals f2,286,962.77 OFFER NOT CHECKED 
Ogilvie Construction Ltd f2,402,410.83 OFFER NOT CHECKED 

The lowest three offers have been checked by Design Services and errors 
corrected in accordance with the Tender Documents. 

After checking, the lowest offer was that submitted by Lovell Partnership in the 
amount of f2,152,695.29. 

The project costs arising are as follows: - 

Tender Costs - f 2,152,695.29 
Fees - f 245,407.26 
TOTAL - f2.398,102.55 
Estimated Spend 09/10 - f2,272,560.00 
Estimated Spend 10/11 - f 125,542.55 

In terms of future phases, the council has been in discussions with Barratt 
regarding the commencement of the first phase of the housing development at 
Ravenscraig. Part of the first phase of new housing included 27 houses for rent, 
to be developed by Barratt for Clyde Valley Housing Association under a Design 
and Build contract. Following discussion with Barratt it is now proposed to add a 
further 19 new build council houses to the contract, subject to agreement 
regarding the specification and price, to enable a first phase of housing within 
Ravenscraig to commence this financial year, which would also include a number 
of units for private sale. It is proposed that Clyde Valley Housing Association 
would project manage the council’s 19 units as part of their contract with Barratt, 
subject to a satisfactory Development Agreement being put in place. The outcome 
of these discussions will be reported to a future committee for approval 

The council’s total new build programme now stands at approximately 215 units, 
with the potential for further resources from the Scottish Government in the future. 
The council has also chosen to spread the programme across North Lanarkshire 
on 10 different sites, using different procurement routes to secure best value for 
money, e.g. in Ravenscraig the council should benefit from economies of scale in 
being part of a larger development. However there is a need to ensure that the 
council has sufficient expertise and capacity to manage an increased and more 
complex programme, and deliver it within a reasonable timescale. The experience 
that CVHA have brought in providing development support for the first phase of 
the programme has been invaluable. It is therefore proposed to continue with this 
approach by appointing an RSL to help project manage the next phase of the 
aroaramme for the units to be procured under the framework agreement. 
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It should be noted that this is a separate role from that provided by Design 
Services who will remain responsible for the tendering process; appointment and 
management of contractors. 

4. Financial / Personnel I Legal I Policy Implications 

4.1. The project costs, for the first phase of housing in Holytol in, will be incorporated 
into the HRA capital programme for 2009/10 and 2010/11, with funding for the 
associated loan charges contained within the Housing Revenue Account. 

4.2. The funding from the reduction of the council tax discount on second homes and 
vacant properties is estimated at f0.23m per annum which will be used from 
2009/10, on a recurring basis, to fund additional borrowing to build 23 units. 

4.3. It is estimated that appointing a Registered Social Landlord (RSL) to provide 
project management support to help co-ordinate and deliver the units to be 
delivered under the framework agreement will approximately f50,000 over 3 
years. 

5. Recommend a ti o ns 

The Committee is asked to: 
a) Note that in accordance with the delegations given to the Executive Director of 

Corporate Services, the project for the phase of 20 units in Holytown is being 
progressed for acceptance, after consultation with the Convener. 

b) Note that discussions are underway to acquire 19 units as part of the first phase 
of the Ravenscraig development, the details of which will be reported to a future 
committee 

c) Approve the use of the ring-fenced income from council tax to fund additional 
borrowing for the new build programme 

d) Note the outcome of the bid to the Scottish Government for resources for the new 
build programme 

e) Approve the use of a RSL to provide development support to the council to assist 
with the co-ordination and project management of the new build programme. 

\ n 

Monica Patterson 
Head of Housing Services 
22 April 2009 

For further information about this report please contact Pamela Humphries, telephone 01698 274174. 
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