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1. Purpose of Report

1.1 The purpose of this report is to update members of the Local Area
Partnership on progress made in respect of Reshaping Care for Older People
across North Lanarkshire Council; NHS Lanarkshire and the Third Sector and
the Independent Sectors as reported to the North Lanarkshire Reshaping
Care for Older People Steering Group and North Lanarkshire Health and
Care Partnership.

2. Background

2.1 Reshaping Care for Older People is a Scottish Government policy aimed at
supporting an increasing proportion of older people at home, in keeping with
the wishes of most older people. It was accompanied by a Change Fund for
a period of 4 years from April 2011 to March 2015. The North Lanarkshire
allocation of around £4 million each year lies within the NHS Lanarkshire
budget.

2.2 It is recognised that greater numbers of older people provide support to their
local communities than require high levels of support or services. However
the changing demographic profile does mean that there will be a higher
number of people who are older and who will potentially require support or
services at a time when available resources may be lower.

In North Lanarkshire, the number of people aged 65 years and over is due to
increase by 20% by 2024 with the numbers of people aged 75 years and over
due to increase by 30%. For Airdrie Local Area Partnership specifically, the
number of people aged 65 and over in 2014 is 8,050 and is projected to rise
by 20% to 9,700 by 2024.

2.3 Change Fund monies are non−recurring and therefore it is intended that they
provide an opportunity to test out and implement approaches to develop
effective community based supports and services to improve outcomes for
older people. The sustainability of these new approaches depends on our
ability to shift the balance of resources from Acute Care to community based
alternatives.

"These projections have been estimated by applying the difference between the 2011 mid−year
externals (MYE) and the 2011 census data to the 2010 based population group estimates. They are
an interim measure until the re−based MYEs 2002−2010 are released"
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3. Overview of Progress Made

3.1 This section of the report provides a brief overview of the progress that has
been made by the partner agencies over the first three years of the
Reshaping Care agenda. Section 3.4 below provides more specific
information in respect of what has been put in place within the locality, with
specific information for the locality provided in Appendices 1 and 2.

3.2 The Scottish Government identified 4 key areas to which investment was to
be directed, namely

• Community Capacity Building Preventative and Anticipatory Care
• Pro−active Care and Support at home
• Effective Care at Times of Transition
• Hospital and Care Homes

3.3 The primary intention of the national Reshaping Care for Older People
Strategy is to ensure that more resources are channelled towards the first
three elements above to ensure that older people are supported to live as
long as possible in their own homes with the support and services required. In
determining the above areas, it is recognised that it is just as important to
support local communities to have networks of support in place for older
people as well as to have targeted services as and when these are required.
North Lanarkshire partners have made a strong commitment to capacity
building in local communities to support older residents and ensure that they
stay connected with local resources.

3.4 Progress by North Lanarkshire partners in 2011/−2013/4 Over the three year
period the North Lanarkshire partners have invested Reshaping Care monies
in a number of themed workstreams to improve outcomes for older people
and their carers. These include:
3.4.1 Community Capacity Building / Preventative and Anticipatory Care −

resourced through Change Plan Funding, an extensive RCOP Locality
Development Programme has been put in place across the 6 localities
in North Lanarkshire through local host organisations (CACE, Voice of
Experience, Glenboig Neighbourhood Centre, Orbiston
Neighbourhood Centre, North Lanarkshire Carers Together, and
Getting Better Together).

3.4.2 Over the last year, a local partnership consortium has been
established in each locality to enhance partnership working across all
sectors − this includes membership from all sectors, namely local
authority, health, third and independent sectors. These arrangements
build on the personal outcomes and individual asset approaches for
older people, carers and local communities.

3.4.3 A range of initiatives have identified improved outcomes for carers.
Specific initiatives to support carers include: development of a Short
Breaks Development Programme; post of Carer's Development
Officer; and respite accommodation for carers in five out of six
localities.

3.4.4 Enhancement of reablement and rehabilitation resources in the
community through home support staff and occupational therapy
services as well as in the Community Assessment and Rehabilitation
Service (CARS). Increased resources have also been provided to the
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Integrated Equipment and Adaptations Service as well as the falls
service; telecare; on−line support and equipment through Making Life
Easier

3.4.5 Improved accessibility and facilities in sheltered and amenity housing
for older people − in both North Lanarkshire Council housing as well as
two Registered Social Landlord housing providers.

3.4.6 Additional posts in old age mental health services to develop liaison
psychiatry in acute hospital; psychological therapies and early onset
dementia services

3.4.7 Intermediate care is provided in 2 recently refurbished local authority
homes in Monklands and Muirpark to provide assessment and
rehabilitation for people who need some time to maximise their
capacity. Each care home provides 21 placements, a total of 42
placements with capacity to deliver the three strands of step down,
step up and respite placements.
• Step down intermediate care from hospital facilitates timely

discharge and avoids premature admission to permanent care
home placement

• Step up intermediate care from the community enables admission
prevention both to hospital and to care home

• Scheduled respite care: provides planned short breaks for carers.
3.4.8 ASSET (Age Specific Services for Elderly Team) is a prevention of

hospital admission service that has been implemented in Airdrie,
Coatbridge and most of the Cumbernauld/North locality. This service
provides short term acute care to individuals who are still living in their
own home/care home. ASSET is made up of consultants, nurses,
rehabilitation staff, occupational therapists, physiotherapists and a
trained psychiatric nurse. The team also have an agreement with
North Lanarkshire Council Social Work Department to enable patients
to receive immediate and additional home care if needed.

3.4.9 Independent sector Care Home and Care at Home services There are
28 independent care homes in North Lanarkshire, 26 of these are
nursing homes providing care and support to older people with high
levels of frailty and complex health care needs. Nine care homes, who
look after a combined total of over 400 older people, have participated
in the MY Home Life Leadership and Community Development
Programme. This is an intensive evidence based programme that
supports managers to enhance the quality of life for those living, dying,
visiting and working in care homes for older people. A further 14 care
homes (local authority and independent) are participating in a second
cohort of the programme during 2014−15. All Care Home and Care at
Home providers are committed to partnership working and are
engaged in implementing a whole systems approach at locality level
through a locality modelling approach in such a way that will improve
outcomes for adults and their carers.

3.5 After a period of extensive consultation, the North Lanarkshire partners
agreed their Joint Strategic Commissioning Plan 2013−2023 in October
2013. This plan outlines the purchasing intentions over the next three years
for older people's services across the four sectors with a combined annual
budget of around £240 million.
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3.6 In the context of the above approach to Reshaping Care for Older People and
the imminent integration of health and social care services, the North
Lanarkshire partners are taking a phased approach to whole system
integration at locality level through a locality modelling approach. To support
this work, a number of locality modelling principles have been developed and
agreed across the partners, including older people and carer representatives.

3.7 This approach is based on bringing together resources to better help those
requiring support and care to maximise their independence and achieve better
outcomes. The locality model builds on integrated services that are already in
place, such as:− integrated day services for older people, integrated addiction
services and integrated equipment and adaptations service.

3.8 The Locality Model is being developed as a continuum of care, through which
adults should receive information, support and services seamlessly, and not a
specific service or professional model of care. The first stage of implementing
the whole systems approach consists of joint implementation over the next six
months of an integrated locality response service for urgent and or unplanned
support and services for older people in each locality. This service will
commence in mid−March in Airdrie locality and will be fully implemented
across North Lanarkshire by September 2014.

4. Strategic Resource Considerations

4.1 The initiatives above have been implemented within existing resources,
supported by new monies from Reshaping Care Change Plan funding.
Further impact on Strategic resources will be determined through the
integration agenda and Joint Integration Board for North Lanarkshire.

5. Recommendations

5.1 It is recommended that the Local Area Partnership:
1) Notes the content of this report

Executive Director
Housing and Social Work Services

For further information on this report please contact Sandra Mackay, Programme Manager for
Reshaping Care for Older People in North Lanarkshire (01698 332076) or Stephen Kerr, Planning and
Performance Manager, North Community Health Partnership (01698 858122).
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APPENDIX I

Impact for Airdrie Locality

A. Community Capacity Building I Preventative and Anticipatory Care

Dementia cafe
The dementia cafe which meets on a monthly basis is well attended and the numbers
involved are generally between 16 and 30 service users. This service is funded via
RCOP and provided by Alzheimer's Scotland action on dementia.

Local consortium developments
Our local consortium funded through Reshaping Care has undertaken a range of
initiatives, these include: Monklands Seniors Activity and Volunteering Group and the
Menshed Conference. Both initiatives are aimed at reducing social isolation, providing
opportunities to maintain practical skills and opportunities for companionship as well as
other community activities.

Digital inclusion
A computer buddy's scheme is now being promoted within Airdrie. [Pads are provided to
volunteers and training, supported via Learning and Leisure, is underway to assist the
volunteers to buddy with older people in their own home. It is hoped that the training in
relation to the iPads provided will result in the people involved increasing their contact
with friends and families as a result of digital IT or Skype access. The project launch is
planned for 20 March 2014 with the full role out of the initiative planned thereafter.

Keeping fit and preventing falls
Another event planned by the Locality Partners is Falls Prevention Training which will be
held within the sheltered housing complexes but will also provide opportunities for older
people in the community to attend. The focus of these events will be on improving
individual strength and balance.

Another example of capacity building activity which is proving successful is the circle
dancing project. This group meets regularly and the focus of the activity is to engage
individuals physically, emotionally and mentally through simple movements in time to
music and the involvement of partner contact.

Developing a dementia friendly community
Work surrounding community understanding and promoting dementia services is
beginning to take shape and Alzheimer's Scotland have been commissioned to start
working with local shops and businesses to help them understand what it might be like
for someone living with dementia and involve them in learning simple strategies that
help their businesses to be more dementia friendly.

B. Pro−active Care and Support at Home
Respite flat
The respite facility, funded by reshaping care, and based within the Wellwynd Gardens
sheltered housing complex has now been operational for approximately twelve months
and this resource provides a valuable addition to the short break opportunities that be
offered to older people and carers.

Improved housing
The housing initiatives pursued by the Airdrie Locality have produced a number of
positive developments over the last twelve months. Some examples of this work are: the
improved design and accessibility of common rooms in the six sheltered housing
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complexes which has included the installation of automated doors and improved design
of communal spaces to assist people to socialise more easily.

Warden call systems are also being replaced and modernised and hardware is being
purchased to enable wireless/digital access in sheltered housing complexes and
facilitate links to the wider community.

Football reminiscence
The introduction of the football focus reminiscence group has been a welcome addition
to the post diagnostic support available to people living with dementia within the Airdrie
Locality. The first Airdrie group has been meeting since mid−January and will conclude in
late March. The referral process for this group has been through social work and
community mental health staff − however the direct work and coordination is undertaken
through third sector partners, Voice of Experience and Alzheimer's Scotland.

Re−ablement
Additional staff provided by Reshaping Care monies has led to a steady growth of older
people being supported through the re−ablement service. In the period April 2013 to
February 2014, 122 individuals in Airdrie benefitted from this service. The general goal of
re−ablement is to maintain the individual's independence and level of functioning for as
long as possible, ensuring that the principal of minimum intervention is adhered to where
possible, and build capacity and resilience in respect of both the individual and of the
wider service to cope with the increasing volume of referrals.

Integrated day services

Reshaping care funded two additional locality link officers, these post holders have been
able to support a growing number of older people to remain connected to their own
communities and work closely with the local consortium to assist in the wider
development of community based opportunities

Following the early work undertaken in North Lanarkshire as a dementia demonstrator
site, a model of outreach was tested in the Wishaw area. This new model of support has
recently been put in place in the Airdrie integrated day service and has already begun to
support older people and their carers on an outreach basis.

C. Effective Care at Times of Transition

Monklands House short stay care home is providing a significant and valuable
contribution to the drive to reduce unnecessary admissions to hospital and maintain
people within their communities. This service also provides planned respite for carers
and can support people on discharge from hospital by providing a period of rehabilitation
/ recovery.

D. Hospital and Care Homes

The Age Specialist Service Emergency Team (ASSET) hospital at home service
continues to be used in line with demand and the links between the ASSET service and
Monklands House has proved to be of benefit in achieving positive outcomes in terms of
patient/service user rapport and experience and removing the need for hospital
admission. The ASSET service is also in contact with the locality social work team and
has access to domiciliary based resources whenever the need arises.
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APPENDIX 2

Airdrie Locality Partnership Consortium: Case Study demonstrating impact achieved
through Reshaping Care Change Plan Investment

The Locality Partnership Consortium in the locality continues to run well and includes
commissioning and monitoring of activity through the Locality Activity Programme − £15,000
per year to be allocated to micro−fund local activity − as well as linking with the ten thematic
leads to ensure a coherent and effective approach to Community Capacity Building across
the area.

Examples of the work of the Locality Consortium are noted below but further information and
more detail can be provided by the Locality Partnership Development Programme host
organisation.

The competition between couples on Strictly may have been hot off the press in recent
weeks, but a very different style of dancing was whetting the appetite of local senior citizens
at the same time.

A world away from the television cameras, 'Circle Dancing' has helped older people in the
Airdrie area to relax, exercise, socialise, be entertained, and have fun all at once.

The pilot scheme, organised by Monklands Seniors Activity and Volunteering Group
following Reshaping Care for Older People Change Plan investment, saw over 65's come
together at Broomknoll Church in Airdrie on Wednesday's during November and December
2013.

All the moves in Circle Dancing were taught at the start of each lesson, with older people
holding hands to form a large circle and participate in a range of dances, from
choreographed modern music to slow and meditative numbers. The great thing about the
Circle Dancing Group has been its inclusiveness; it was open to any older person, from
those with two−left feet to visually impaired people.

The success of the pilot scheme has meant that Circle Dancing could become a permanent
fixture for the twinkle−toed senior citizens, who benefited from the interaction and social
afternoons with their peers.

Elsewhere, for those older men who didn't recognise dancing as quite their cup of tea, a
unique 'Men Shed' conference took place on Thursday 28 November 2013 to provide an
environment which was for some senior citizens slightly more familiar and comfortable.

The purpose of Lanarkshire's first ever Men Shed conference, organised by Monklands
Seniors Activity and Volunteering Group, Out Of The Box, and Age Scotland and funded
through the Reshaping Care for Older People Change Plan, was to help combat isolation
through providing an all−too rare opportunity for men aged 65 and over to meet and discuss
their feelings and wellbeing.

The tremendous success of the conference, which was held at Coatbridge Indoor Bowling
Club, has opened up opportunities for a network of Men Shed events and activities to take
place across the local area. The idea was built on a concept launched in Australia in the
1990's which considered the humble garden shed as a place where men tend to gather, and
therefore a place where men could potentially discuss issues relating to health and
happiness.
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Meanwhile, Reshaping Care for Older People Change Plan investment has enabledAirdrie−based
Voice of Experience Forum to commence delivery of a new Hospital Discharge

Liaison Programme, which involves staff of NHS Lanarkshire being supported to offer
informed sign−posting to older people being discharged from hospital. The programme
includes a focus on patients being discharged from Monklands Hospital.
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