
HOUSING AND SOCIAL WORK SERVICES - 73 May2009 

Motherwell, 13 May 2009 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillors Adamson, Brooks, Burrows, Cameron, Chadha, J. Coyle, 
Delaney, Harmon, Higgins, Hogg, Homer, Jones, J. Love, Lunny, Lyle, McElroy, F. McKay, McKendrick, 
McKenna, McWilliams, Martin, Nolan, Shevlin, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Corporate Services; Executive Director of Housing and Social Work 
Services, Head of Housing Services, Head of Social Work Development, Head of Social Work Services and 
Head of Housing and Social Work Resources, Housing and Social Work Services, and Senior Accountant, 
Finance and Customer Services. 

APOLOGIES 

Councillors M. Coyle and McGlinchey. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor McCulloch declared a non-pecuniary interest with regard to paragraph 13 of the Minute 
entitled "Carers Funding and Developments 2009/2010" due to a family member's employment in the 
organisation "Watch Us Grow" and took no part in the consideration thereof. 

MINUTES OF MEETINGS OF THE SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE 
HELD ON 2 AND 31 MARCH AND 20 APRIL 2009 

2. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) 
Sub-Committee held on 2 and 31 March and 20 April 2009. 

Decided: that the terms of the Minutes be noted. 

QUARTERLY PERFORMANCE MANAGEMENT EXCEPTIONS REPORT - QUARTER 4 

3. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 25 February 
2009, there was submitted a report dated 30 April 2009 by the Executive Director of Housing and 
Social Work Services (1) advising of the areas of service performance within Quarter 4 - 1 January to 
31 March 2009 -which fell outwith agreed thresholds, and (2) detailing, within the report, performance 
in relation to the indicators which (a) did not meet targets, and (b) exceeded targets. 
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Decided: 

(1) that the current position with regard to the performance in relation to indicators, as detailed 
within the report, be noted, and 

(2) that otherwise the terms of the report be noted. 

SERVICE IMPROVEMENT PLANNING - 1 OCTOBER 2008 TO 31 MARCH 2009 

4. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 7 May 2008, 
when progress made towards the implementation of the priorities identified for 200712008 in the 
Housing and Social Work Services Improvement Plan and an update on the key actions had been 
noted, there was submitted a report (docketed) dated 17 April 2009 by the Executive Director of 
Housing and Social Work Services regarding performance relating to service improvement planning 
activity (1) referring to the eleven Planned Improvement Actions to be undertaken as priority areas of 
continuous improvement during 2008/2009, with a year end progress report on each provided within 
Appendix 1 to the report, and (2) intimating that the Planned Improvement Actions were supported by 
a series of 59 more detailed key actions, and within Appendix2 to the report, providing a brief 
summary by “exception” of key action progress. 

Decided: that the terms of the report, and the current performance in relation to the action 
indicators detailed within the report, as detailed in Appendices 1 and 2 to the report, be 
noted. 

BEST VALUE REVIEW OF HOME CARE 

5. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 7 May 2008 
when the proposals for the Best Value Review of Home Care and the resultant action plan had been 
noted, and it was agreed that a further report on the Review’s conclusions be submitted to a future 
meeting of the Committee, there was submitted a report (docketed) dated 17 April 2009 by the Head 
of Social Work Development (1) outlining the background to and the progress towards the conclusion 
of, the Best Value Review of Home Care; (2) advising that (a) the Best Value Review of Home Care 
had received presentations from key stakeholders, and (b) there had been consultation with service 
users, carers, staffing providers, and a major event for stakeholders which was held on 8 April 2009; 
(3) detailing within the report, the five highest scoring criteria, and (4) proposing that all the 
consultation findings would be compiled and be the subject of consultation with Home Care staff 
before being submitted to a future meeting of the Housing and Social Work Services Committee. 

Decided: 

(1) that progress made towards concluding the Best Value Review of Home Care, be noted, and 

(2) that the final report with recommendations, be submitted to a future meeting of the 
Committee. 

HOUSING (SCOTLAND) ACT 2006 - FINAL GUIDANCE 

6. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 25 February 
2009 when, inter alia, it had been agreed that the publication of the guidance in relation to the duties 
of local authorities to meet the assessed needs of disabled people under the Housing (Scotland) Act 
2006, which was to be implemented from 1 April 2009, had been noted and that further reports would 
be submitted to future meetings of the Committee with regard to the policy and financial implications 
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of the new guidance, there was submitted a report (docketed) dated 21 April 2009 by the Head of 
Housing Services detailing, within the report, the main changes in the final guidance and their 
implications. 

Decided: that the changes identified in the Housing (Scotland) Act 2006 finalised guidance be 
noted, and that these changes would be subject to further reports to future meetings of 
the Committee during the transition year. 

NEW BUILD PROGRAMME - OUTCOME OF BID 

7. With reference to paragraph 31 of the Minute of the meeting of this Committee held on 25 February 
2009 when approval had been given to proceed to tender for the next phase of the New Build 
Programme using a framework approach, and it had been agreed that a further report be submitted to 
a future meeting of the Committee regarding potential partnership initiatives to procure units in 
Cumbernauld and Ravenscraig through a Design and Build Approach, there was submitted a report 
(docketed) dated 22 April 2009 by the Head of Housing Services in respect of the progress to date of 
the Council's New Build Programme including the outcome of the bid to the Scottish Government for 
funding (1) detailing, within the report, all financial implications with regard to the programme, 
including the award by the Scottish Government of f 1 m and the possibility that the Council will secure 
further Scottish Government funding; (2) proposing that, to further increase the Programme, the 
Council Tax discount money from 2009/2010 be allocated to support additional borrowing to fund 
around 23 units; (3) detailing, within the report, with regard to the invitation to tender for 20 units in 
Holytown, six contractors who had submitted tender documents; (4) advising that, after checking, the 
lowest offer was that submitted by Lovell Partnership in the sum of f2,152,695.29 which, following 
consultation with the Convener, had been accepted by the Executive Director of Corporate Services in 
terms of his delegated powers; (5) intimating that the Council had been in discussions with Barratt in 
respect of the commencement of the first phase of development at Ravenscraig, which included 27 
houses to be developed by Barratt for Clyde Valley Housing Association, (6) proposing (a) to add a 
further 19 new build Council houses to the contract with Barratt, subject to agreement regarding the 
specification and price, with the outcome being reported to a future meeting of the Committee to 
enable the first phase of housing within Ravenscraig to commence this financial year, (b) that Clyde 
Valley Housing Association would project manage the additional 19 units as part of their contract with 
Barratt, subject to a satisfactory Development Agreement being put in place and (c) as the experience 
that Clyde Valley Housing Association had brought in providing development support for the first 
phase of the Programme had been invaluable and as the Council's total New Build Programme had 
increased and the Council had chosen to spread the Programme across North Lanarkshire on 10 
different sites, that approach be continued, by appointing a Registered Social Landlord to help project 
manage the next phase of the Programme. 

Decided: 

(1) that it be noted that, in accordance with the delegations given to the Executive Director of 
Corporate Services, the Project for the phase of the 20 units in Holytown was being 
progressed for acceptance, after consultation with the Convener; 

(2) that discussions to acquire 19 units as part of the first phase of the Ravenscraig 
Development, continue with details being reported to a future meeting of the Committee; 

(3) that the use of ringfenced income from Council Tax to fund additional borrowing for the New 
Build Programme, be approved; 

(4) that the outcome of the bid to the Scottish Government for resources for the New Build 
Programme, be noted, and 

(5) that the use of a Registered Social Landlord, to provide development support to the Council to 
assist with the co-ordination and project management of the New Build Programme, be 
approved. 
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IMPLEMENTATION OF THE NORTH LANARKSHIRE SOCIAL WORK EMERGENCY SERVICE - 
PROGRESS REPORT 

8. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 22 October 
2008 when, inter alia, approval had been given to the proposals and funding for the Emergency Out of 
Hours Social Work Service, there was submitted a report (docketed) dated 20 April 2009 by the Head 
of Social Work Services/Chief Social Work Officer regarding the implementation of the North 
Lanarkshire Social Work Emergency Service (SWES) (1) outlining the background to, and the need 
for, a North Lanarkshire Social Work Emergency Service; (2) detailing, within the report, the current 
staffing levels of the Service; (3) proposing that (a) it be noted that to ensure a timeous response to 
out of hours emergencies the Chief Social Work Officer had delegated to the Service Manager 
(SWES) power to exercise her Chief Social Work Officer responsibilities outwith hours, and (b) the 
post of Service Manager (SWES) be redesignated to Manager (SWES), and (4) intimating that an 
SWES Multi-Agency Review Group had been established to monitor and evaluate the performance of 
the Service. 

Decided: 

(1) that the delegation by the Chief Social Work Officer authority to exercise her responsibilities 
outwith hours to the Service Manager (SWES) be noted; 

(2) that the post of Service Manager (SWES) be redesignated to Manager (SWES); 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

DEMOLITION OF LOCK-UPS, LANGHOLM CRESCENT, CAMBUSNETHAN, WISHAW 

9. There was submitted a report dated 22 April 2009 by the Head of Housing Services seeking approval 
to demolish lock-ups at Langholm Crescent, Cambusnethan, Wishaw, as part of a major repair 
problem; (1) outlining the background to, and the need for, the demolition of the lock-up garages; 
(2) intimating that five tenants had been given alternative lock-ups, and (3) advising that the 
demolition of the lock-ups would result in rental loss which would be offset by a reduction in void rent 
loss, with the cost of demolition being met from the major repairs budget within the Housing Revenue 
Account. 

Decided: 

(1) that the demolition of the lock-ups in Langholm Crescent, Wishaw and the relocation of the 
existing tenants to other lock-ups, be approved, and 

(2) that otherwise the terms of the report, be noted. 

PROPOSED DEVELOPMENT IN PARTNERSHIP WITH THE YMCA TO REDUCE YOUTH 
OFFENDING IN NORTH LANARKSHIRE 

10. There was submitted a report (docketed) dated 21 April 2009 by the Head of Social Work Services/ 
Chief Social Work Officer seeking approval to engage in a partnership with the YMCA based in North 
Lanarkshire to develop a pilot of a model of multi-agency working to reduce youth offending in North 
Lanarkshire (1) outlining the background to, and the need for, the pilot; (2) detailing, within the report, 
the different agencies involved; (3) proposing that as, in order to develop the pilot, total funding of 
f40,000 would be required each year, f20,000 be provided from existing Youth Justice budgets in 
2009/10 and 2010/11, with the YMCA (Scotland) providing the additional f20,000 in each year, and 
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(4) advising that the employment of staff to co-ordinate the activity of the pilot would be undertaken by 
the YMCA, with an agreement put in place between the Council and the YMCA which would be 
monitored throughout the life of the pilot project. 

Decided: 

(1) that the involvement of Housing and Social Work Service in the Schools, Social Work and 
Police (SSP) pilot with the YMCA, be approved, and 

(2) that the allocation of the funding detailed within the report to support the pilot, be approved 

AlNSLlE ROADlMACLEHOSE ROAD REGENERATION PROJECT 

11. 

c 
With reference to paragraph 30 of the Minute of the meeting of this Committee held on 5 June 2007, 
when the position regarding the progress of Ainslie Road/Maclehose Road Regeneration Project and 
the updated financial position had been noted and approval had been given to the reduction of the 
repayment period for grant from five to three years, there was submitted a report (docketed) dated 
19 April 2009 by the Head of Housing Services regarding the progress of the Ainslie Road/Maclehose 
Road Regeneration Project (1) advising that the first phase of the New Build Housing was nearly 
complete; (2) detailing within the report (a) the level of compensation per property, and (b) the total 
estimated cost to be incurred by the Council which, now being estimated at f3m, was approximately 
f0.5m higher than estimated; (3) indicating that the Scottish Government had agreed to consider 
meeting the cost of demolition as part of the development scheme for the Ainslie Road/Maclehose 
Road site; (4) proposing that as the higher than anticipated costs associated with the Compulsory 
Purchase Order (CPO) and the lack of capital receipt created a funding shortfall for the Council of 
f0.5m, the anticipated funding gap be met by the accumulative Council Tax income from empty and 
second homes, which was ringfenced by the Government for affordable housing projects, and (5) 
indicating as the Ainslie Road/Maclehose Road Project met the criteria, the Scottish Government had 
confirmed the funding may be used to contribute to the Regeneration Project. 

Decided: 

(1) that the use of funding from the Council Tax discount resources to fulfil the Council’s funding 
commitments in respect of Ainslie Road/Maclehose Road Regeneration Project be approved, 
and 

(2) that otherwise the terms of the report be noted. 

SECTION 10 GRANTS 

12. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 25 February 
2009, there was submitted a report (docketed) dated 5 May 2009 by the Head of Social Work 
Development seeking approval for applications for funding from the Section 10 Grants Programme (1) 
informing that the balance of the Section 10 budget allocation for 2009/2010 was f28,893; (2) 
advising of the criteria and factors to be taken into account in considering applications for Section 10 
funding and providing other information on the assessments and recommendations in relation to the 
applications highlighted within Appendix 1 to the report which totalled f28,893; (3) seeking approval to 
fund the recommendations contained within Appendix 1 to the report, and (4) intimating that these 
projects would now fully commit the Section 10 Grants budget for 2009/2010, with no further funds 
remaining. 

Decided: that the recommendations contained within Appendix 1 to the report, be approved. 
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Prior to consideration of the following item of business, the Convener as a consequence of a family 
member being employed by the "Watch Us Grow" organisation, declared a non-pecuniary interest 
and took no part in the determination of the report. 

The Convener vacated the Chair and Councillor Kelly assumed the Chair. 

CARERS FUNDING AND DEVELOPMENTS 200912010 

13. With reference to paragraph 32 of the Minute of the meeting of this Committee held on 7 May 2008 
when, inter alia, the NHS Lanarkshire Carers Information Strategy 2007/2010 had been approved, 
there was submitted a report (docketed) dated 15 April 2009 by the Head of Social Work 
Development seeking approval for the allocation of Carer Development Funding for 2009/2010 (1) 
detailing within Appendix 1 to the report the proposed uses for Carer Development Funding for 
2009/2010; (2) advising that there was a current balance of f28,586 committed funds for 2009/2010, 
the use of which would be agreed by the Carer Strategy Implementation Group, and (3) intimating that 
(a) in the current year NHS Lanarkshire had f523,000 from the Scottish Government at its disposal to 
support carers including f200,OOO on a recurring basis, and (b) the Strategy for Carers 2009/2012 
previously approved would be officially launched the end of May 2009. 

Thereon, the Chair proposed that consideration of the allocation of monies to the organisation "Watch 
us Grow" would be deferred to a future meeting of the Committee. 

Decided: 

(1) that recommendations for the use of monies to support Carers as detailed within Appendix 1 
to the report, with the exception of that relating to the organisation "Watch us Grow", be 
approved, and 

(2) that a further report be submitted to a future meeting of the Committee regarding the 
organisation "Watch us Grow". 

Councillor McCulloch resumed the Chair. 

GAS SAFETY MANAGEMENT SYSTEMS 

14. With reference to paragraph 6 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 17 March 2005 when inter alia, the Gas Safety Policy and outline procedures had 
been formally adopted by the Council, there was submitted a report (docketed) dated 30 April 2009 by 
the Head of Housing Services seeking approval to adopt an alternative method of progressing the "no 
access" procedures which would significantly reduce the need to obtain Court Orders and as a result 
help to achieve 100% of gas servicing within a 12 months period from the last service (1) intimating 
that, while the Council had always attempted to achieve 100% of servicing for all gas appliances, 
problems of access coupled with the legal process of going to Court to obtain a decree had resulted in 
a failure to achieve the 100% requirement; (2) advising that, following a survey of other local 
authorities in Scotland, the Head of Legal Services had obtained Counsel's opinion on the current 
method; (3) detailing within the report, the legal opinion sought; (4) proposing that (a) the Council 
adopt a revised process for dealing with "no access" situations, based on the recommendations 
contained within the Counsel's opinion, and (b) the approach be rolled out across North Lanarkshire 
to determine if there were any issues which required to be addressed with the alternative process, 
and (5) indicating that the revised process, as detailed within Appendix 1 to the report, would be 
highlighted on the Council website, and tenants would be advised by newsletters. 
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Decided: 

(1) that a revised process as set out within Appendix 1 to the report, be approved, and 

(2) that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORTS - PROVISIONAL OUTTURN - HOUSING (HRA) AND 
HOUSING (NON-HRA) AND SOCIAL WORK SERVICES 

15. There were submitted reports dated 21 April 2009 by the Head of Housing and Social Work 
Resources (1) advising of the provisional outturn expenditure of Housing HRA, Housing Non-HRA and 
Social Work Services budgets for the period from 1 April 2008 to 31 March 2009, and (2) providing a 
comparison of actual expenditure and income against the estimated expenditure and income and 
explanations for the most significant variances. 

Thereon, the Convener intimated that information pertaining to the success of the new Housing 
Allocation Policy would be presented to Members either as a report to a future meeting of this 
Committee or as a seminar. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that further information regarding implementing the new Housing Allocation Policy be 
provided to Members. 

2008109 HRA CAPITAL PROGRAMME PROVISIONAL OUTTURN 

16. There was submitted a report (docketed) dated 22 April 2009 by the Head of Housing and Social 
Work Resources (1) advising on the provisional final outturn as at 20 April 2009 for the 2008/2009 
HRA Capital Programme, and (2) intimating that a report on the final position in comparison with the 
approved working programme would be submitted to a future meeting of the Committee. 

Decided: that the terms of the report be noted. 

SOCIAL WORK CAPITAL PROGRAMME 2008109 - MONITORING REPORT - 1 APRIL 2008 TO 
31 MARCH 2009 - PROVISIONAL OUTTURN 

17. There was submitted a report (docketed) dated 30 April 2009 by the Head of Housing and Social 
Work Resources (1) detailing the progress made on individual projects contained within the Capital 
Programme for the Social Work Services for the financial year 2008/2009; (2) providing a comparison 
of expenditure against the approved budget as detailed in Appendix 1 to the report, and (3) 
highlighting variances in a number of projects. 

Decided: 

(1) that the provision of the financial outturn position of the Capital Programme as at 31 March 
2009, be noted, and 

(2) that it be noted that any variances would be addressed in the early part of the financial year 
2009/2010. 

579 



HOUSING AND SOCIAL WORK SERVICES - 13 May2009 

HOUSING CAPITAL PROGRAMME (HRA) 2009110 - ACCELERATED SPEND 

18. 

c 
With reference to paragraph 25 of the Minute of the meeting of this Committee held on 25 February 
2009 when, inter alia, the revised HRA Capital Programme for 2009/10 had been approved, there was 
submitted a report (docketed) dated 22 April 2009 by the Head of Housing Services seeking approval 
for an accelerated spend to be incorporated into the 2009/10 Housing Capital Programme which 
would increase the overall working programme to f58.10m (1) outlining the background to, and the 
need for, the accelerated spend; (2) detailing, within the report, areas of the programme to be 
accelerated to a value of f l l . l m ,  and (3) intimating that, as the majority of the programme was 
already well established and had existing contractual arrangements in place, maximum impact from 
additional expenditure could be achieved from increasing budget allocations in these areas. 

Decided: 

(1) that the proposed acceleration of spend of f11,100,000, into the approved 2009/10 HRA 
Capital Programme, as detailed within Appendix 1 to the report, be approved, and 

(2) that the report be remitted to the Policy and Resources Committee for consideration. 

ANNUAL COMPLAINTS, COMMENTS AND COMPLIMENTS STATUS REPORT - 1 APRIL 2008 TO 
31 MARCH 2009 

19. There was submitted report (docketed) dated 16 April 2009 by the Head of Social Work Development 
regarding the performance of the Social Work Services in its handling of complaints received during 
the period from 1 April 2008 to 31 March 2009 (1) detailing (a) the findings for 2008/09 within 
Appendix 1 to the report which showed the number of formal complaints investigated by each Service 
or locality, and (b) within Appendix 2 to the report, the principal reasons for complaints during 
2008/09; (2) intimating the three most common reasons for complaint; (3) indicating that two meetings 
of the Social Work (Complaints Review) Sub-Committee had been held in the past year, and (4) 
informing that a quarterly complaints return had been introduced for all care homes within North 
Lanarkshire and any relevant action required was taken. 

Decided: that the terms of the report, be noted. 

ANNUAL MONITORING REPORT FOR INDEPENDENT SECTOR CARE SERVICES 

20. There was submitted a report (docketed) dated 14April 2009 by the Head of Social Work 
Development (1) providing details of the monitoring of Independent Sector Care Services provided on 
behalf of the Council during the year 2008/09; (2) advising of contractual activity and contract 
monitoring outcomes in relation to services, and within Appendix 1 to the report listing all services 
subject to monitoring, and (3) highlighting those services with regard to older adults, younger adults, 
children and young people and justice services which had been subject to periods of enhanced 
monitoring during 2008/09. 

Thereon, the Convener advised that the next follow-up report would be received in six months time 
and not 12 months as originally planned. 

Decided: that the terms of the report, be noted 
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MEASURED TERM CONTRACTS - EXTENSION 

(1) FIRE ALARM SYSTEMS AND SMOKE ALARMS 

21. With reference to paragraph 41 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 2 November 2006 when the Measured Term Contract for Fire Alarm Systems 
and Smoke Alarms had been awarded to Scotshield Limited, there was submitted a report dated 
11 March 2009 by the Head of Housing Services (1) seeking approval to extend the existing contract 
for a further period of two years from 13 November 2009, and (2) proposing that, as the existing 
contractor had performed satisfactorily and had agreed to the option of the extension, on the 
conditions specified in the contract, the contract be extended for a further period of two years at the 
existing terms and conditions of the contract. 

Decided : 

(1) that the extension of the contract for Measured Term Contracts for Fire Alarm Systems and 
Smoke Alarms currently awarded to Scotshield Limited, for a further period of two years from 
13 November 2009, be approved. 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

(2) ASBESTOS ANALYTICAL SERVICES 

22. With reference to paragraph 42 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 2 November 2006 when the Measured Term Contract for Asbestos Analytical 
Services had been awarded to Scientifics Limited, there was submitted a report dated 10 March 2009 
by the Head of Housing Services (1) seeking approval to extend the existing contract for a further 
period of two years from 13 November 2009, and (2) proposing that as the existing contractor had 
performed satisfactorily and had agreed to the option of an extension, on the conditions specified 
within the contract, the contract be extended for a further period of two years at the existing terms and 
conditions of the contract. 

Decided: 

(1) that the extension of the contract for the Measured Term Contract for Asbestos Analytical 
Services currently awarded to Scientifics Limited, for a further period of two years from 
13 November 2009, be approved. 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

(3) ASBESTOS REMOVAL AND ENCAPSULATION SERVICES 

23. With reference to paragraph 43 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 2 November 2006 when the Measured Term Contract for Asbestos Removal 
and Encapsulation Services had been awarded to Kitson Limited for a three year period from 
13 November 2006 with an option to extend for a further two years, there was submitted a report 
dated 9 March 2009 by the Head of Housing Services (1) seeking approval to extend the existing 
contract for a further period of two years from 13 November 2009, and (2) proposing that, as the 
existing contractor had performed satisfactorily and had agreed to the option of an extension, on the 
conditions specified in the contract, the contract be extended for a further period of two years at the 
existing terms and conditions of the contract. 
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Decided: 

(1) that the extension of the contract for Asbestos Removal and Encapsulation Services currently 
awarded to Kitson Limited, for a further period of two years from 13 November 2009, be 
approved. 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

(4) SERVICING, MAINTENANCE AND REPAIR OF DOOR ENTRY SYSTEMS 

24. With reference to paragraph 8 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 23 February 2006 when the Measured 
Term Contract for Servicing, Maintenance and Repair of Door Entry Systems for a three year period 
from 1 July 2006 until 30 June 2009, with an option to extend for a further two years had been 
awarded to Scotshield Limited, there was submitted a report dated 11 March 2009 by the Head of 
Housing Services (1) seeking approval to extend the existing contract for a period of two years from 
1 July 2009, and (2) proposing that, as the existing contractor had performed satisfactorily and agreed 
to the option of an extension, on the conditions specified in the contract, the contract be extended for 
a further period of two years at the existing terms and conditions of the contract. 

Decided: that the extension of the contract for Servicing, Maintenance and Repair of Door Entry 
Systems currently awarded to Scotshield Limited, for a further period of two years from 
1 July 2009, be approved. 

PROVISION OF FURNISHING AND FllTlNGS TO COUNCIL’S RESIDENTIAL ESTATE 

25. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 17 December 
2008 when the temporary accommodation strategy had been approved, there was submitted a report 
(docketed) dated 17 April 2009 by the Head of Housing Services regarding the outcome of the recent 
tendering exercise for the establishment of a contract for the Provision of Furnishing and Fittings to 
the Council’s Residential Estate, (1) outlining the background to, and the need for, contracts for the 
provision of furnishing and fittings to the Council’s residential estate, (2) intimating within the report, 
the key elements of the contract, and (3) advising that 12 completed tenders were received and 
evaluated against the criteria set out in the tender documentation and after evaluation, proposing that 
the contract for the provision of furnishing and fittings to the Council’s Residential Estate be awarded 
to the Furnishing Services with the contract being for an initial period of 21 months commencing from 
June 2009, with an option, at the sole discretion of the Council, to extend for a further period of 12 
months and with the contract initially consisting of prices being fixed for a minimum of nine months 
from commencement of contract. 

Thereon, the Convener advised that an informal meeting would be arranged to allow Members to 
discuss the technical details of this contract with officers. 

Decided: 

(1) that the outcome of the Tender Evaluation be noted; 

(2) that the contract for the Provision of Furnishing and Fittings to the Council’s Residential 
Estate be awarded to the Furnishing Service, for the initial period of 21 months commencing 
from June 2009 and extending to 31 March 201 1, and 

(3) that the Executive Director of Housing and Social Work Services arrange an informal meeting 
to allow members of the Committee the opportunity to discuss the technical details of the 
contract. 

582 



HOUSING AND SOCIAL WORK SERVICES - 13 May2009 

TENDER OUTCOMES FOR (1) SUPPLY, INSTALLATION, SERVICING AND MAINTENANCE OF 
STRAIGHT AND CURVED STAIRLIFTS THROUGH THE FLOORLIFTS AND STEPLIFTS, AND (2) 
SUPPLY, INSTALLATION, SERVICING AND MAINTENANCE OF CEILING TRACK HOISTS AND 
SERVICING AND MAINTENANCE OF PORTABLE HOISTS AND STAND-AIDS 

26. There was submitted a report (docketed) dated 27 April 2009 by the Head of Social Work 
Development (1) advising that, with regard to the Stairlift, Floorlift and Steplift contract, five tenders 
had been received, and with regard to the Ceiling Track Hoists, Portable Hoists and Stand-Aid 
contract, seven tenders were received, of, one was not acceptable as it was deemed non-compliant; 
(2) intimating that a scoring matrix was adopted to assess both sets of tender submissions and the 
criteria was set as 60% quality and 40% price; (3) detailing the rankings and scores of each contractor 
detailed within Appendix 1 to the report, and (4) proposing following evaluation, that the Stairlift 
Contract be awarded to Minivator Limited and the Ceiling Track and Other Hoists Contract be 
awarded to Stairlift (Scotland) Limited, with both contracts commencing from 1 June 2009, and 
terminating on 31 May 201 1, with an option, at the sole discretion of the Council, to extend by up to 
two periods of one year. 

Decided: that the contracts be awarded as detailed within Section 4 of the report. 

TENANTS’ AND RESIDENTS’ DEVELOPMENT SUPPORT PROJECT - COMMISSIONING OF 
SERVICE 

27. With reference to paragraph 12 of the Minute of the meeting of Housing and Social Work Services 
Committee held on 19 December 2007, when it had been agreed that the Tenant Information Service 
Contract be extended for a further period of 18 months to the end of September 2009, there was 
submitted a report dated 14 April 2009 by the Head of Housing Services (1) seeking approval for a 
proposed procurement route to re-commission the Tenants’ and Residents’ Development Support 
Project Service until April 2013, and (2) proposing that (a) due to the specialist nature of the project, 
the appropriate tendering procedure in terms of the Council’s current Contract Standing Order would 
be the Open Procedure, and (b) as the timeline for the procedure to be implemented involving tenant 
representatives in the process, meant that it would be unlikely to be achievable by the end of 
September 2009 the current contract with Tenants’ Information Service be extended for six months 
until 31 March 2010, which would allow time to undertake the open and competitive tender process for 
the project, with a new contract being in place from 1 April 2010. 

Decided: 

(1) that the open tendering procedure for the re-commissioning of the Tenants’ and Residents’ 
Development Support Project be approved, with the new contract being in place from 1 April 
2010 for an initial period of at least three years, with an option to extend for a further 12 
months. and 

(2) that, in order to ensure that the current service was maintained during the procurement 
process, the current contract with the Tenants’ Information Service be extended for a further 
six months until 31 March 2010. 

NORTH LANARKSHIRE HANDYPERSON SERVICE 

28. There was submitted a report dated 5 May 2009 by the Head of Social Work Development seeking 
homologation of arrangements to transfer the management and operation of the Handyperson Service 
to the Council for Voluntary Service North Lanarkshire as of 1 April 2009 (1) outlining the background 
to, and the decision by, Age Concern Scotland to formally withdraw from the operation of the 
Handyperson Service operated in North Lanarkshire; (2) advising that expressions of interest in 
carrying on the Service were sought from organisations in North Lanarkshire and that, due to time 
constraints, the specialist nature of the Service, and specific Transfer of Undertakings (Protection of 
Employment) Regulations considerations, a modified negotiated tendering process was conducted 
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with four organisations, two of whom withdrew at a late stage in the process, and (3) intimating that, 
after evaluation, the Council for Voluntary Service North Lanarkshire (CVSNL) was successful in its 
application to operate the Handyperson Service. 

Decided: 

(1) that the decision of Age Concern Scotland to withdraw from direct service provision in North 
Lanarkshire, be noted; 

(2) that the decision to enter into a negotiated tender process in the interests of ensuring 
continuity of employment of existing staff, thereby safeguarding the continued delivery of the 
Handyperson Service through the Council for Voluntary Service, be homologated, and 

that the decision taken by the Head of Social Work Development to award a contract to 
CVSNL as of 1 April 2009, be homologated. 

(3) 

PETITIONS 

(1) RESIDENTS REGARDING CONDITION OF TOWER BLOCKS IN FLEMINGTON, MOTHERWELL 

29. There was submitted a report dated 7 May 2009 by the Head of Housing Services (1) outlining the 
background to a petition which raised concerns regarding the condition of tower blocks in Flemington, 
Motherwell; (2) advising that, after investigation by the Area Housing Officer, (a) due to staff sickness 
on the weekend of 24 and 25 January 2009, there had been no Caretakers in the Flemington area; (b) 
a decision had been taken to close the laundrettes for security reasons, and that tenants had been 
advised of alternative contact details in case of an emergency, and (c) the tenants were also advised 
by letter of the decision to close the laundrettes, and (3) intimating that a meeting had been held with 
community representatives to outline proposals and initiatives which would address the issues raised, 
and the community representatives had welcomed the future proposals which were in the process of 
being implemented. 

Decided: 

(1) that the outcome of the investigation by the Area Housing Officer and the action taken be 
noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RESIDENTS OF BARTONHALL HOUSE AND WELLINGTON PLACE, WATERLOO, WISHAW 

30. There was submitted a report dated 13 May 2009 by the Head of Housing Services regarding a 
petition submitted by residents of Bartonhall House and Wellington Place, Waterloo, Wishaw 
requesting double glazing in their homes (1) outlining the background to the petition; (2) advising that 
the former Motherwell District Council had installed single glazed windows which were currently being 
upgraded to double glazed standards, and that the programme operated on a chronological basis and 
was currently addressing windows installed in approximately 1991; (3) indicating that, while it was 
difficult to determine a specific date when the windows in Waterloo would be double glazed, however 
it was likely to be in four to five years time, and (4) intimating that a referral had been made to the 
Council's Energy Efficiency Unit requesting they visit the properties to provide advice and assistance 
in relation to heat loss, insulation and energy costs. 

Decided: 

(1) 

(2) 

that the terms of the report be noted, and 

that the signatories of the petition be advised accordingly. 
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(3) RESIDENTS OF AN AREA IN BELLSHILL REQUESTING THE CLOSURE OF THREE LANES 

31. There was submitted a report dated 24 April 2009 by the Head of Central Services advising of receipt 
of a petition from residents of an area in Bellshill requesting the closure of three lanes. 

Decided: that the Executive Director of Housing and Social Work Services submit a further report 
to a future meeting of the Committee. 

(4) RESIDENTS OF AN AREA IN AlRDRlE REGARDING ANTI-SOCIAL BEHAVIOUR 

32. There was submitted a report dated 24 April 2009 by the Head of Central Services advising of receipt 
of a petition from residents of an area in Airdrie regarding anti-social behaviour. 

Decided: that the Executive Director of Housing and Social Work Services submit a report to a 
future meeting of the Committee. 

CONFERENCES 

33. There was submitted a report (docketed) dated 21 April 2009 by the Head of Central Services 
advising that 13 invitations had been received in respect of the attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date 

Looked After Children's Perth 19 March 2009 
Seminar for Elected Members 

Promoting Positive Outcomes Edinburgh 6 May 2009 

All You Want to Know About Falkirk 12 May 2009 
Local Authority Housing 
Finance in Scotland 

(2) that the Council be represented at the undernoted conferences- 

Conference Venue Date 

National End of Life Care London 17 June 2009 
Conference 

Scotland's Housing: Getting it Edinburgh 17 June 2009 
Right in Recession 

ADSW Criminal Justice Crieff 29-30 October 
Conference and Exhibition 2009 
2009 

and 

(3) that otherwise no attendance be authorised. 

Attendance 

Councillors McCulloch, 
McGlinchey, Chadha 
and McWilliams 

Councillor Nolan 

Councillor Chadha 

Attendance 

Councillor Hogg 

Councillor McElroy 

Councillor Chadha 
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It was agreed in terms of  Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of  exempt information as defined in paragraph 4 of  Part 1 of Schedule 7A of the Act. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES -2 MARCH 2009 

34. There was submitted a report dated 23 April 2009 by the Head of Central Services in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 2 March 
2009 to hear a complaint by SM against the Housing and Social Work Service and enclosing a report 
by the Sub-Committee. 

Decided: that the recommendations of the Sub-Committee, be approved. 
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