
NORTH LANARKSHIRE COUNCIL 

REPORT 
AGENDA ITEM No __cII- !L .oID-.. 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: ALLOCATION POLICY UPDATE 

Date: 19 AUGUST 2009 

I. Purpose of Report / Introduction 

Ref: 

The purpose of this report is to update committee on the progress made to date in 
implementing the council’s new housing allocation policy. 

2. Background 

2.1 The new housing allocation policy was developed over a two year period by a 
MemberIOfficer Working Group consisting of Elected members, staff from Housing 
and Social Work services and tenants and residents representatives. During it’s 
development the content of the new policy was subject to extensive consultation 
involving elected members, tenants and residents groups, external advice agencies, 
other housing providers, staff and many other stakeholders. A copy of the 
consultation plan is attached as Appendix 1 to this report. 

2.2 The new policy which was agreed by Council in June 2008 was introduced along with 
the Common Housing Register on 23 March 2009 following a full review of our 
waiting lists. A review of the policy will be undertaken after six months 
implementation. 

2.3 To ensure staff were equipped with the skills and knowledge required to operate the 
new allocation policy and the Common Housing Register, an extensive training plan 
for all staff involved in the allocation process was developed. To date 35 Briefing 
sessions and 43 practical training sessions in the use of the associated ICT systems 
and assessment processes have been undertaken to ensure that staff are competent 
in practice. These sessions were set up in ‘role specific’ groups to ensure that staff 
were being fully trained on all functions they have responsibility for within their role 
and to ensure consistency of training for staff across all localities. Training continues 
to be delivered for all new staff members and to address any further training needs 
within our existing staff which are identified as part of our ongoing audit process. 

2.4 Information on the introduction of the new housing allocation policy was made 
available to all existing applicants on our waiting lists who were issued with a 
summary copy of our new policy. For other tenants/ residents and prospective 
applicants information on the policy change has been made available through a 
number of press releases which have been published in local papers as well as the 
North Lanarkshire News. We have also publicised the change in policy in all our 
FSS’s reception areas where copies of the full policy and copies of the summary 
policy are available for members of the public, and details of the new policy are also 
available on the council’s new web site, where a link from the allocation pages will 
provide a copy of the full policy document. Applicants can also request further 
information or clarification on the policy within any FSS where staff members have 
been trained to ensure they can provide information and assistance in relation to the 
new policy. 
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2.5 In order to implement the policy it was necessary to undertake a complete review of 
the existing waiting lists. This was carried out during the period September 2008 until 
March 2009. 22,863 applicants, who were on the waiting lists in September 2008, 
were issued with a new housing application form and invited to re-apply. In 
December 2008 the 16,064 applicants who had failed to re-register were then sent a 
reminder letter. Following the reminder letter being sent 9,155 applicants had still 
failed to respond and they were subsequently issued with a recorded delivery letter in 
April 2009 advising they were no longer on the housing waiting lists. A report of all 
cancelled applications by ‘Age’ of applicant was issued to all FSS’s where staff 
undertook an exercise of contacting elderly applicants to ensure further assistance 
could be provided in completion of the form if they wished to remain on the waiting 
lists. Any applicants who have contacted a FSS since the issue of the cancellation 
letters have also had their application re-instated to our waiting list with their original 
effective date. An analysis of the cancelled applications by area and age group is 
attached as Appendix 2 to this report. 

2.6 The implementation of the new housing allocation policy was undertaken in 
conjunction with the launch of the Common Housing Register, which is a partnership 
arrangement between the council and 19 registered social landlords who have 
housing stock within the North Lanarkshire area. The Common Housing Register 
brings a number of benefits to applicants including the need to only complete one 
application form to apply for housing with any landlord, and the availability of more 
detailed information on stock turnover and availability for all landlords in their 
requested areas. Currently only the council uses the CHR as its allocation system, 
however work is underway to link the RSL partners to use the common system and it 
is anticipated that partner landlords will be utilising the system by the end of August 
2009. 

2.7 Along with the introduction of the Common Housing Register, West of Scotland 
Housing Association, Clyde Valley Housing Association and Cairn Housing 
Association have also formally adopted the council’s allocation policy for use in 
allocating their houses. Cumbernauld Housing Partnership have adopted the 
pointing framework. 

2.8 A number of staff in all of the council’s first stop shops together with staff within our 
RSL partners’ organisations have been trained to provide advice and assistance to all 
applicants. This will ensure the level of advice given is consistent regardless of which 
landlord or office the applicant contacts. This includes advice on stock availability and 
turnover rates for all the applicant’s chosen partners. The turnover and historical 
letting information will build up over time and will be developed into a format in order 
to inform applicants regarding their housing options, allow staff to give 
comprehensive advice and assist members with any general enquiries. 

2.9 Applicants are encouraged to attend a “Housing Option Interview” with a member of 
staff where the applicant’s prospects of being housed within their requested areas 
are discussed and advice is given on the options available to them to increase their 
likelihood of being assisted. Where it becomes apparent that the council will be 
unable to meet their needs in the foreseeable future, alternative options such as 
availability of stock from partners, private sector, specialist providers, etc., can be 
explored. To assist staff in carrying out prospects interviews, information on the 
availability and turnover of stock for all partners will be developed and become an 
integral part of the CHR system as houses are let. However to assist staff meantime 
with providing advice and information on stock turnover, manual reports on historical 
data have been developed and access to these is available for all staff members 
through the CHR. 
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3. 

2.10 Since the introduction of the new policy it has become evident that the application of 
the policy and procedures is now a much more resource intensive process than our 
previous allocation system. The additional resources in respect of managing the new 
policy result from the more, in-depth analysis being carried out of applicants’ housing 
needs and the associated assessments that are required to be carried out determine 
an applicant’s level of need. Since the introduction of the policy a total of 15,367 
assessments have now been carried out. 

2.11 In addition to the extra resources required to fully assess applicants’ levels of need, 
extra resources are also required to ensure that applicants are provided with a full, 
detailed and in-depth prospects interview in respect of their housing application and 
all re-housing options available to them. 

Recommendations 

It is recommended that the Committee note the content of this report. 

n 

Monica Patterson 
Head of Housing Services 
07 August 2009 

For further information about this report please contact Aileen Gormley on 01698 332238 
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APPENDIX 1 

Communication Plan 
Implementation of Allocations Policy 

Project Group Meetings 

Dedicated Phone Line available for 
all enquiries 

Media Flash Player notice to be 
added to Housing staff PC's 

Press Releases 

~~ 

Policy document to be sent for Plain 
English approval & graphics 

Summary document to be 
developed 
Article in North Lanarkshire News 

2 weekly 

May 2008 

October 2008 
December 2008 
March 2009 
June 2008 
September 2008 
January 2009 

March 2009 
September 2008 

December 2008 

May 2008 and monthly after 
when updates required 

Ongoing 

Complete for lst issue 

2nd run comDlete 
1'' press release issued advising 
policy agreed 
2nd press release issued advising 
re forms going out 
3rd Release passed to corporate 
PR re return of forms 
March release issued w/beg 30103 
Complete 

Complete 

Completed pro-forma passed to 
Mark Barberia for May edition 
Article to be drafted for June 
edition 

Dedicated phone line now 
linked to answer service 
advising to contact local 
FSS 

Latest release advises re 
implementation of policy, 
extended opening etc 

Documents received 

Documents received 



APPENDIX I 
Article in Staff Newsletter 

Article in Tenants Newsletter 

Article for NL fed Newsletter 

Letter all applicants advising of new 
policy approval and introduction of 
CHR 

Letter all stakeholders re approval of 
new policy and introduction of CHR 

Frequently Asked questions sheet 

Update Section 7 of Tenant's 
Information Dack 
Update Leaflets for FSS's 

Add Information to One- Lan Units 

New application Forms Issued 

Add updated lnfo to Web Pages 
with Link to new policy 

1'' Reminder letter sent to 
applicants who have not returned 
new application forms 

June / July 2008 
December 2008 

3ctober 2008 

February 2009 

July 2008 

July 2008 

June 2008 

November 2008 

January 2009 

October 2008 initial info 
November 2008 - updated 
request for return of forms 

September 2008 

January 2009 

March 2009 

Beginning December 2008 

Complete 

Complete 
~~ 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Jean Wardhaugh to contact 
when articles required 

Draft sent to Wendy Rizza 

KH/ CL to review - leaflets 
collected 
On systems from 0311 0108 - 
Reworded version on from 
25/11/08 - new wording to 
be included from 30/03/09 
Approx 9,000 forms 
returned 

Website being reviewed - 
Contact - Peter Tolland 
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Letter all applicants advising old 
policy withdrawn & Cancelling non 
returned applications (To be sent 
recorded delivery) 

Letter to all applicants advising what 
list they are on and points awarded 

Letter to Elected Members advising 
of introduction of new policy 

Briefing note / Q & A sheet for staff 

I Advertise all Posts 

Staff appointed to allocation 
implementation team 

Implementation team Operating 

Team to work from FSS’s for 
SUDDOrt 

Relaunch of CHR 

Extended opening of FSS’s 

W / Beg 14/04/09 

W/ Beg 30/03/09 

March 2009 

March 2009 

June 2008 

July 2008 

July 2008 

September to December 2008 

W/beg 30/03/09 

W/ Beg 23/06/08 

October / November 2008 

March / April 2009 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 

Complete 
~~ 

Complete 

Complete 

Complete 

Complete 411 0108 

Offices open 30/03/09 to 02/04/09 
5:OOpm to 7:OOpm 
04/04/09 - 9:OOam to 12:OOpm 

Being updated on ongoing 
basis as auestions arise. 

Staff working from FSS’s 

Approx 50 people attended 

Complete 



APPENDIX 1 
Tenants and Residents conference 

Chairpersons meetings 

Meeting with Equalities Groups etc 

Staff Briefing sessions - policy 

Staff briefing sessions - CHR 

Briefing for SW staff 

Briefing for RSL Forum 

Briefing West of Scotland HA 

Briefings/ Workshops for 
independent advice agencies, CAB, 
Shelter etc 

Briefings for LPG's (Mental Health) 

Information sessions for Elected 
Members 

gfh November 2008 

September/ October 2008 

2 8/08/0 8 

June 2008 

November/ December 2008 

18'h October 2008 

August 2008 

November 2008 

July 2008 
September 2008 
December 2008 

Wishaw 05/01/09 
Motherwell 06/01/09 
Airdrie 07/01/01/09 
Bellshill 07/01/09 
Cumbernauld 08/01/09 
Coatbridge 21 /01/09 

October2008 
December 2008 

Complete 

Complete 

Complete 

Briefing complete on 20/06/08 & 
02/09/08 - approx 275 staff 
attended 

Complete 

Complete for SMT 

Complete 

Complete 

Shelter/ CAB 25/07 - Complete 

Mental Health Forum AGM - 
Complete 

Complete 

Complete 

2 1 attended 1 st workshop 
23 attended 2nd workshop 

Presentation forwarded to 
AM's to brief caretakers/ 
wardens 

SW - SMT briefed, to be 
advised on other groups to 
be briefed 

To advise re new policy 
(July), re new applications 
being issued (Sept) and to 
advise re new policy 
becoming operational (Dec) 

7/10/08 - 15 members 
20/10/08 - 13 members 
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Briefing Session - Sheltered 
Wardens Forum 

Briefing North Corridor LHCP 

Briefing - Motherwell Locality 
Planning Group Development 
Session 

Briefing Bellshill LPG (Disability) 

Briefing Airdrie LHCP 

Briefing Motherwell Disability LPG 

Briefing Bellshill Older Persons LPG 

03/12/08 

1 1 / I  2/08 

I Of” February 2009 
(Motherwell Heritage Centre) 

3rd February 2009 

18‘h March 2009 

25‘h March 2009 

9‘” April 2009 

Complete 

~ 

Complete 
I 

Complete 

Complete 

Complete 

Complete 

Complete 
I 
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Training 
Staff Training Implementation Team 

Mental Health awareness training 
for staff 

Staff Training on HSMS changes 

Training on CHR & New policy 
procedures 

Briefings on New policy and 
procedures 

Briefing /training session for 
manaaers on CHR. reDortina etc 

August 2008 

September 2008 

November 2008 

July 2008 - March 2009 

February 2009 

18'h March 2009 

Complete - except for protocols 

Complete - Team & some FSS 
staff 

Complete for Interim Solution 
changes 

Sessions arranged W/ beg 08/12 & 
15/12, 13/01, 20/01, further 
sessions between 24/02/09 & 
26/03/09. 20/04/09 & 22/04/09 
Complete further sessions 
arranged 

~~ ~ 

Complete 

Full training plan developed 

Further sessions arranged 

Complete 

Complete 75 staff attended 




