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1. Purpose of Report I Introduction 

Ref: DM/AMJ 

The purpose of this report is to provide an update on progress and care management 
provided to residents since transferring from Burngreen Lodge Care Home. 

2. Background 

2.1 As part of a modernisation programme of service for older people, the Council 
approved a recommendation to cease admissions to Burngreen Lodge, Kilsyth, in 
April 2008. The home was one of a number of Council residential care homes that 
were no longer fit for purpose and the development of the nearby Craig-en-Goyne 
nursing home to en-suite, single room standards afforded the opportunity for 
residents to move together if they so wished. 

2.2 Between April and September 2008, the residents of Burngreen Lodge transferred to 
new care homes, following individual care reviews. Residents and their families were 
given support and assistance to identify the preferred care home of their choice. Two 
residents chose to move out with North Lanarkshire, moving to Falkirk and 
Dumfriesshire to be nearer family members and the remaining residents selected 
care homes within North Lanarkshire. 

2.3 Burngreen Lodge was de-registered as a care home in September 2008 and the 
property was declared surplus in October 2008. 

3. Current Position 

3.1 Of the eighteen residents involved in the transfer from Burngreen Lodge: 

e Seven of the nine residents who transferred to Craig-en-Goyne care home in 
Kilsyth settled well into their new home and subsequent care reviews have all 
been positive. Two residents died in November 2008 following short illnesses 
and hospitalisation. They were aged 84 years and 101 years respectively. 

e The three residents who transferred to Chilterns care home in Chryston, 
settled well in their new home with staff support and had positively adapted to 
their new home within the initial three month review period. 

e The remaining residents who transferred to other care homes are reported to 
have settled well and subsequent care reviews have been positive. 

3.2 Care reviews have been held for all residents at 4 week, 3 month and 6 monthly 
intervals post transfer. Feedback from the care managers responsible has been very 
positive. All the Burngreen residents have successfully settled in to their chosen 
alternative care homes. 
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3.3 Such circumstances are, understandably, a time of anxiety for residents, carers and 
staff. Given the sensitive nature of the transfer of residents to other care homes, the 
care management arrangements have been handled with the interests and well being 
of each resident and their families and carers at the centre of all activity. Everyone 
was kept fully informed and consulted with throughout each stage of the transfer 
process. Issues raised were resolved quickly and effectively retaining goodwill 
between residents, their families and cares, care managers, and providers. 

3.4 The Social Work service has considerable experience of managing this type of 
situation now, having closed a total of seven former residential care homes, and 
overseen the development of a large scale infrastructure of community support 
service for older people in accordance with the wishes of most people to remain at 
home. 

4. Financial I Personnel I Legal I Policy Implications 

4.1 There are no financial, personnel, legal or policy implications relating to this report. 

5. Recommend a ti o ns 

It is recommended that the Committee note the content of this report. 

Duncan Mackay 
Head of Social Work Development 
8 July 2009 

For further information about this report please contact Anne Mane Jeffrey, Service Manager, Older People, on 01698 
332 192 
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