
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SERVl C ES COMM ITTEE 

From: HEAD OF HOUSING & SOCIAL WORK 
RESOURCES 

Date: 19 AUGUST 2009 I Ref: RP/JJ 

Subject: CHRYSTON HOUSING & SOCIAL WORK OFFICE 

1. Purpose of report / Introduction 

This report is to seek the approval of the Housing and Social Work Services Committee to 
declare the above property surplus to requirements of the Housing and Social Work Service. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

2.9 

The location of social work services in the Chryston office has been historical rather 
than planned based on the greatest need and priority. 

This is a Council owned building. The building is porta-cabin in style and 
does not meet the required standards needed to provide modern social work 
services. 

The building itself is problematic and “not fit for purpose”. Property 
services have suggested that little can be done with the existing building and that 
new premises are required. 

Referral activity, specifically services users calling into the office, is low and is not an 
efficient or effective use of scarce social work resources. 

Since 2002 services including: home support, community care, occupational therapy, 
children & families and justice services have operated from the main Cumbernauld 
Housing and Social Work Office at Bron Way. 

A telephone system has been in place, for a significant period of time, which 
re-directs all telephone calls to the Chryston office to the main social work service 
switchboard located in Bron Way, Cumbernauld. 

Callers are unaware of this system and are therefore not inconvenienced. 

A basic duty system within the Chryston Office has been in place since 2007 
which is significantly underutilised in terms of service user attendance and usage. 

Housing and Social Work Services continue to meet the cost of utilities for the 
building i.e. gas, electricity, security, reduced contract cleaning service, etc. 
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3. Current Situation 

3.1 The reception services team within Bron Way currently manage all referrals within the 
locality. This includes children and families, community care and justice services. 

3.2 With regard to service users who reside in the Chryston and surrounding area, a 
home visit is offered. All referrals are processed and allocated in accordance with the 
prioritisation framework via the reception services senior social worker and respective 
care team seniors. 

3.3 Currently two members of staff are present within the Chryston office on a daily basis, 
i.e. one admin worker and one social worker, providing a basic duty system for 
members of the public who present at the office. 

3.4 There are very few callers to the office and a review of all activity over the past year 
showed that most visitors to the office are to request benefit forms and blue badge 
applications. 

3.5 On average within a four-week period there are less than 24 callers to the office. 
Nearly all are to retrieve or deliver paperwork related to Blue Badges. 

3.6 A large part of the work pertaining to the northern corridor is related to 
benefit support and occupational therapy. 

3.7 Benefit support can be provided via the Moodiesburn First Stop Shop and agreement 
for this has been secured via housing colleagues. 

3.8 Occupational Therapy assessments nearly always require a home visit in 
terms of assessing service user’s houses, thus office visits are rare in this regard. 

4. Proposals I Considerations 

4.1 It has been agreed that blue badge application forms will now be made available in 
the First Stop Shop, local community building’s and local Health Centre’s. 

4.2 Stamped address envelopes will be attached to each application form to allow them 
to be posted back to the office easily. 

4.3 A mailbox will also be fitted to the side entrance of Chilterns Residential Home to 
allow applications to be dropped off. Use of this mailbox will be reviewed on an 
ongoing basis. 

4.4 Housing colleagues have confirmed that the use of a room within the 
Moodiesburn First Stop Shop will be made available 2 half days a week to provide a 
social work service to the service users in this area. 

4.5 Service users who require support and are unable to get to a social work 
office will be visited at home, which is consistent with normal practice. 

4.6 To support the services outlined above a welfare rights service will be initiated 
one half day per week in order to provide a drop in support for service users who 
require to have their benefits maximised. 

4.7 These arrangements would be reviewed after an initial period of 12 weeks 
and thereafter on a regular basis given that the current demands at the Chryston 
office is limited. 
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4.8 It is proposed that information stands can be provided and situated in various 
First Stop Shops within the Cumbernauld area in order to promote the service as 
outlined above. 

4.9 Links have been made with the Muirhead Elderly Forum where the plans 
detailed above have been discussed. 

4.10 The forum have indicated they are happy with these proposals and are 
satisfied with all contact information they have been given. 

4.1 1 Discussion has taken place with a local community group who use the part of 
the building that was previously used by the registrars’ service. 

4.12 Alternative premises within the local community have been suggested. These 
proposals in the main have been agreed as suitable by the community group. 

4.1 3 A communication plan would be implemented prior to the withdrawal and 
closure of the office. 

5. Recommendations 

It is recommended that Committee: 

(i) declare the Chryston Housing & Social Work Office, Chryston be 
declared surplus to the operational requirements of the Housing and Social 
Work Department; and 

(ii) refer the report to the Policy and Resources (Property) Sub Committee with 
the recommendation that the Executive Director of Corporate Services 
dispose of the subjects concerned in line with agreed procedures. 

Ronnie Paul 
Head of Housing and Social Work Resources 
July 2009 

For further information on this report please contact Jane Johnstone, Community Social Work Manager on telephone 01236 638748. 
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