
AGENDA ITEM NO ....-~- 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF SOCIAL WORK 
DEVELOPMENT 

Date: 19 AUGUST 2009 Ref: MC/AMJ 

NORTH LANARKSHIRE COUNCIL 

Subject: DELAYED DISCHARGE PERFORMANCE 

1. Purpose of Report / Introduction 

This report provides updated information to Committee on performance in relation to delayed 
discharge targets set by the Scottish Government and seeks approval for proposals to make 
best use of existing resources to support sustained performance and improve outcomes for 
older people. 

2. Background 

2.1. Reducing the number of patients waiting for discharge from hospital is a high priority 
for the Scottish Government. This is important, not only in terms of providing the 
most appropriate care to patients, but also in terms of enabling the NHS to use 
resources as efficiently and effectively as possible. 

2.2. On 5 March 2002, the Minister for Health and Community Care announced a Delayed 
Discharge Action Plan and funding that placed a number of requirements to be taken 
forward by local authority/NHS partnerships. An initial allocation of funding of 
f2.lmillion in the first year increased to just over f 3  million in the years following. 
This funding was to assist partnerships to reduce the numbers of delayed discharges. 
Targets were set for individual partnerships to reduce delays by 20% year on year 
since the initiative was introduced. 

2.3. The Audit Scotland review of 2005 provided an overview and analysis of delayed 
discharge data, examined national measures to address delays in discharges and 
focused on specific measures undertaken by local partnerships. The review identified 
that there has been significant progress in reducing delayed discharges across 
Scotland, but that this would be harder to maintain as the population of older adults 
increases. The report also identified that while targets were helpful in focussing effort, 
to continue with the expected year on year 20% reduction was unsustainable. 

3. Targets 

3.1. Target setting had been a source of continuous concern since the Scottish 
Government introduced the Delayed Discharge Initiative. Targets were based on the 
share of funding given to each initiative and have no relationship to demands on the 
system, capacity within the partnership areas or performance prior to the introduction 
of the initiative. 
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3.2. The target for the Lanarkshire partnership in 200516 was that delayed discharges 
should have reduced from the previous year's target of 98 to 66 by 15April 2006. As 
in previous years this target was exceeded and the Lanarkshire delayed discharges 
totalled 65. 

3.3. The Scottish Government issued the following instruction about future target setting 

0 

0 

0 

0 

For 2006/07, to reduce all delays over 6 weeks by 50% 
For 2006/07, to free up 50% of all beds occupied by delayed patients in short 
stay beds 
For 2007/08, to reduce to zero patients delayed over 6 weeks 
For 2007/08, to reduce to zero those delayed in short-stay beds. 

3.4. This altered the mechanism for counting delayed discharge figures in the next two 
years and presented significant challenges for the partnership. The Scottish 
Government adopted a firm commitment towards meeting these targets, without 
identifying additional resources. 

3.5 These targets were met by the Partnership and the effort of North Lanarkshire 
Council has been recognised as a significant contributory factor in sustaining the 
zero target position since its introduction in 2008. 

4. ProposalslConsideration 

4.1. Over the winter planning period 2007/08 and 2008/09 Airdrie and Wishaw localities 
piloted the introduction of a home support manager post to focus on assessment and 
provision of necessary support to inpatients in Wishaw and Monklands General 
Hospitals. The introduction of these posts was identified as being the single most 
effective initiative in ensuring the timely flow of people through the hospital system, 
freeing limited resources for those in greatest need and facilitating safe and effective 
discharge for others. It has been recognised that with the year on year growth of 
people presenting and being referred to acute hospitals that winter pressure has 
become a year round issue. It is therefore proposed that two existing posts of Social 
Work Assistant (NLC 7) be realigned and re-designated as Home Support Manager 
(NLC 10) and based in Wishaw and Airdrie Localities to provide the service 
described on a year round basis. 

4.2. The Scottish Social Services Council (SSSC) has set timescales for the registration 
of all home support workers for 201 2. To ensure the effective implementation of 
plans to develop the workforce of around 1500 employees to SVQ level 2 in Social 
Care and to meet the demands of national registration requirements, it is proposed 
that two existing posts of Resource Worker and Care Manager (NLC 10) be 
realigned and re-designated as Home Support Manager (NLC 10). 

4.3. As a consequence of increasing rates of referral to the existing Locality Link Officer in 
Cumbernauld, the need to develop more locally accessible groups and to reach more 
individuals in order to support their aspirations to actively participate in their 
communities in the northern corridor, it is proposed that an existing post of Senior 
Officer (NLC 9) be realigned and re-designated Locality Link Officer (NLC 8) within 
the Cumbernauld Locality. It is envisaged that the focus of the posts would be on 
strengthening community capacity, in relation to supports for older adults, and 
augment the service to individual older adults in the northern corridor area of the 
loca I i t y . 
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5 Financial Implications 

5.1. The financial implication of f9,500 in relation to the realignment of the two posts 
stated in 4.1 will be met from delayed discharge monies agreed with NHS Greater 
Glasgow and Clyde. There are no other financial implications as post movement as 
stated at 4.2 and 4.3 is the service redirecting existing resources to where pressure 
points exist. 

5. Recommendation 

It is recommended that Committee: 

(i) agree the changes to the structure outlined above; and 

(ii) remit to the Policy and Resources (Human Resources) Sub Committee 

Duncan Mackay 
Head of Social Work Development 
4 August 2009 

For further information on this report please contact Duncan Mackay, Head of Social Work Development on telephone 
01698332024 

I:\DIRECTORATE\H&SW SERVICES COMMITTEE\I 9 AUGUST 2009\Social Work\Delayed Discharge Petformance.doc 


