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3. 

Purpose of Report / Introduction 

This report seeks approval from Housing and Social Work Services Committee to progress 
the procurement process for the Term Maintenance Contracts for Housing Maintenance and 
Gas Maintenance through advertisement of the contract within the Official Journal of the 
European Union (OJEU). 

Background 

2.1 

2.2 

2.3 

Reference is made to the report to Policy and Resources Committee on 29 April 
2009 in which the strategic proposals for the contractual arrangement were set out. 
Committee approved the recommendations set out in the report for the procurement 
process based on the contract proposals outlined below and that further reports 
regulating the procurement process would be submitted to the relevant service 
committees. 

The works for Housing within the current MPC partnerships covers a multi-trade 
comprehensive maintenance service to Council housing properties which includes for 
routine and emergency repair work to void properties and works of a planned and 
cyclical nature. In respect of gas, the works covers an annual service along with 
ad hoc repairs together with ad hoc replacement of boilers or full systems as and 
when required. 

The contracts are due to expire between December 2010 and February 201 1. On 
the basis that procurement is subject to European public procurement legislation, 
there is a relatively lengthy lead time associated with this process. 

Proposals / Considerations 

3.1 Housinq Stock/Propertv 

3.1.1 Although the contractual arrangements in place for the delivery of the term 
maintenance contract were effective in the early years of the partnership, more 
recently several deficiencies in service delivery have been identified which require to 
be addressed in any future arrangements. 

3.1.2 The Policy and Resources Committee approved that the current contract be left 
broadly in the existing configuration and let as a single contract for all maintenance 
and planned works. This will be in line with the scope of the current works 
agreement. This would be delivered through a JV Limited Company or JV LLP using 
a bespoke Partnership Agreement for Works. 



3.1.3 The proposed pricing of the contract will be on the basis of pre-priced schedule of 
rate items covering comprehensive jobs, with an option for a price per house, e.g., an 
output specification which is the pricing method for the gas contract. 

3.1.4 The contract will be for a 10 year period with performance reviews built in at years 4 
and 8 to ensure the contract continues to deliver best value to the council. 
Mechanisms will be included within each of the agreements for the termination of the 
contract at these intervals should the performance of the contractor fall below the 
minimum requirements set out in the agreement. 

3.1.5 Subject to demonstrating best value it is proposed that all vehicles and plant will be 
contractor supplied. It should be noted that this will have implications for the 
Council’s Vehicle Trading operation which provides the current vehicles for all 
Building and Roads PPPs. Operational depots associated with housing and property 
works will be made available to lease at a market rent. 

3.2 Housing Stock - Gas, Solid Fuel and Oil Fired Central Heating Svstems 

3.2.1 Given the level of success achieved through the existing arrangements the Policy 
and Resources Committee approved that the current arrangements continue with a 
single contract let through a JV Limited company or JV LLP using a bespoke 
Partnership Agreement for Works comprising Cyclical Annual Servicing, priority 
coded ah-hoc response repairs, replacement of “failed in service” heating systems 
and other equipment and associated works as described in the schedule of rates. An 
element of capital works will also be considered for inclusion in the contract 
arrangements if best value can be demonstrated. 

3.2.2 The contract will be entered into for a 10 year period with contract review periods 
built in at years 4 and 8 to ensure that contract continues to deliver best value to the 
council. Mechanisms will be included within each of the agreements for the 
termination of the contract at these intervals should the performance of the contractor 
fall below the minimum requirements set out in the arrangement. 

3.2.3 Subject to demonstrating best value it is proposed that all vehicles and plant will be 
contractor supplied. An operational depot associated with the heating contract will be 
made available to lease at market rent. 

3.3 Following the market testing exercise on 2 June 2009 which resulted in broad 
agreement to the proposed packaging outlined by the Council, the next stage in the 
procurement process is advertising in the Official Journal of the European Union. It is 
therefore proposed that this takes place following approval by the relevant service 
committees. 

4. Financial / Personnel I Legal / Policy/Equalities Implications 

4.1 Finance and Customer Services and Legal Services are fully involved in the Member 
Officer Working Group progressing this issue. 



5. Recommendations 

It is recommended that the Housing and Social Work Services committee: 

(a) 

(b) 

approves the progression of the Term Maintenance Contract for Housing 
Maintenance and Gas Maintenance advertisement in the Official Journal of the 
European Union (OJEU) 
notes that background papers are contained within the minutesheports of the 
Member Officer Working Group. 

Mary Castles 
Executive Director 
Housing and Social Work Services 
1 1/8/2009 

For further information on this report please contact Robin Slater, Property Services Manager, on telephone 
01698338628 


