
To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Subject: PETITION FROM RESIDENTS OF LAUREL 
GARDENS SHELTERED HOUSING 
COMPLEX, AlRDRlE 

I. Purpose of Report / Introduction 

Date: 19 August 2009 

The purpose of this report is to provide background on a petition received from the residents 
of Laurel Gardens Sheltered Housing Complex in relation to the Sheltered Housing Service 
Review proposals to replace the warden sleepover service with North Lanarkshire's Alert 
Community Alarm Service emergency cover. 

Ref: MP/PH 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

There are currently 11 Sheltered Housing Complexes that have emergency out of 
hours cover provided through an on-site warden sleepover service. The majority of 
Sheltered Housing Complexes, 27 out of 39 (70%) have emergency out of hours 
cover provided through Alert Community Alarms Service. This has resulted as new 
Sheltered Housing Wardens have taken up posts without the requirement to provide 
sleepover cover or live on-site in accordance with the previous committee decision in 
September 1996. 

The aim of the Sheltered Housing Service Review Proposals is to develop the service 
to ensure that it makes best use of the available resources and also provides a 
consistent service that meets the needs of service users. Part of the Sheltered 
Housing Service Review proposals involves ending the requirement for existing 
Sheltered Housing Wardens to provide sleepover cover. It is proposed to replace 
emergency out of hours cover with Alert Community Alarms Service in alignment with 
all other Sheltered Housing Complexes. 

The proposal to replace the current on-site sleepover provision with Alert Community 
Alarms Service was based on a number of factors, including the relatively low level of 
call outs or demand on this service coupled with the recent increase in capacity of 
Alert Community Alarms Service to respond to service users' emergency calls. 
Furthermore, in instances where two people are required to assist, for example when 
someone has suffered a fall, the current warden sleepover service cannot respond to 
this appropriately and the Alert Community Alarms Emergency Response team are 
called upon to provide support to tenants in these circumstances. Replacing 
sleepover provision with Alert's Services aims to ensure that emergency services are 
delivered by the most appropriate service. 

To reinforce this further, the proposals also include the reconfiguration of the role of 
the Sheltered Housing Warden to Sheltered Housing Officer, which reflects the 
changing and increasing needs of sheltered housing tenants to ensure that any 
planned support needs are met through the support and care planning process. This 
will ensure that only unplanned or emergency support is required out of hours. 

Savings realised from the removal of sleepover are offset against the reconfiguration 
of the role of Sheltered Housing Warden, which entails a revised job description and 
re-grading from NLC3 to NLC6. This will not only ensure that tenants will be offered 
a more responsive service which meets their needs, it will also address all Sheltered 
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Housing Wardens who are currently in receipt of protected pay due to end on 5 
November 2009 by removing all Sheltered Housing Wardens out of a red circle 
position. Moreover, part of the proposals entail the recruitment of an additional 7 
mobile Relief Sheltered Wardens who will provide a greater degree of consistency 
and flexibility of cover provision across all localities. This means that Sheltered 
Housing tenants will have a greater level of sheltered warden cover in core hours 
than they have currently, which means that the planned housing support tasks which 
are planned for as part of a service users support plan can be provided more 
consistently. Overall, this will assist in achieving a consistent and responsive service 
for all Sheltered Housing tenants and ensures best use of resources. 

2.6. As part of the consultation process a number of meetings were held with Sheltered 
Housing tenants affected by the review proposals to remove sleepover provision, to 
provide full information on the proposed change of service delivery. 

2.7. Following tenant consultation Laurel Gardens Sheltered Housing Complex which 
currently has sleepover provision has submitted a petition detailing the resident’s 
concerns over the proposals to replace the sleepover service at Laurel Gardens with 
Alert Community Alarms Service. The concerns relate to the difference in response 
times and quality of service of having an on site warden compared to the Alert 
Community Alarms Service and also enquire about the impact of the removal of 
sleepover service on the sheltered housing charge. 

3. Proposals I Considerations 

3.1. As a result of the consultation feedback it is planned to hold a series of follow up 
meetings with sheltered housing tenants affected by the proposals to end the 
sleepover service and Alert Community Alarms personnel. This will offer the tenants 
the opportunity to find out more about Alert Community Alarms Service direct from 
the Alert team and address any questions that they may have in relation to the 
proposals to change from on site sleepover cover to Alert Community Alarms Service 
out of hours cover. 

3.2. There are no plans to alter the sheltered housing charge, which is currently a 
combined home care and sheltered housing service charge. It should be noted that 
all sheltered housing tenants have the same homecare/sheltered housing service 
charge applied regardless of whether there is on-site sleepover provision or Alert 
Community Alarms emergency cover. 

3.3. A written response has been issued to the residents who submitted the petition 
addressing their concerns and advising on the planned future meetings with Alert 
Community Alarms team. 

4. Financial I Personnel I Legal I Policy Implications 

4.1. There are no financial/personnel/legal or policy implications in relation to this petition. 
All implications in relation to the Sheltered Housing Review proposals are detailed in 
the Sheltered Housing Review Committee Report. 
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5. Recommendations 

It is recommended that the Committee: 

i) Note the content of this report. 

Monica Patterson 
Head of Housing Services 

For further information about this report please contact Pamela Humphries, Development Manager on 
telephone 01698 274174. 


