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1. Purpose of Report I Introduction 

The purpose of this report is to inform committee of the measures that are proposed to 
ensure the maintenance of essential services by the Housing and Social Work service in the 
event of a major outbreak of the A(HIN1) pandemic. 

2. Background 

2.1 

2.2 

2.3 

The A (H ln l )  virus popularly known as swine flu is a non seasonal form of flu. It first 
manifested itself in Mexico where it proved to be both virulent and highly infectious. It 
has subsequently appeared in other countries including the United Kingdom. The 
World Health Organisation has declared infections from A (HINI)  to be of pandemic 
character and the NHS has responded accordingly. 

Both the UK and Scottish governments have laid down requirements on public bodies 
including Local Authorities in terms of responding to the pandemic. NHS Scotland 
and NHS Lanarkshire have also developed response strategies. There is currently a 
pan- Lanarkshire plan involving all relevant agencies, and local liaison arrangements 
led by NHS Lanarkshire to which officers of the service contribute. 

North Lanarkshire Council also has authority wide planning measures and individual 
services have developed their own plans as part of this process. 

3. Proposals I Considerations 

3.1 

3.2 

3.3 

3.4 

Housing and Social Work officers have developed a contingency plan to enable 
services to respond if there is a significant spread of the virus. 

The plan details contingency arrangements for all aspects of Housing and Social 
Work services with priority being given to the most vulnerable service users and 
public protection. It also notes where some services may require to be stood down 
or provided less frequently. 

The development of the plan has included: 

- arrangements for temporary redeployment of staff to areas of priority service 
delivery subject to required core competencies and qualifications 

- discussions with independent sector providers such as nursing homes and home 
care regarding their own contingency planning arrangements 

- planning assumptions based on absence levels 

Arrangements are in place to discus the contingency plan with the Trade Unions. 
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3.5 In addition to the plan a number of other developments are taking place: 

- information provided to staff to promote good hygiene as a means of reducing 
the spread of the virus 

- leaflets have been prepared for service users and carers if the virus spreads 

- a frequently asked Q&A leaflet for staff and managers 

- monitoring of absence due to the virus to help inform service planning 

3.6 A supply of PPE (personal protection equipment such as aprons, disposable masks 
and gloves) has been distributed to a site within each of the localities to be accessed 
by staff and the independent sector if required. These are supplied by NHS 
Lanarkshire. It should however be noted that residential and home care staff already 
use PPE if required in prescribed circumstances. 

3.7 Discussions are also taking place within NHS Lanarkshire regarding the priority 
vaccinations of key social care staff e.g. residential / home care staff. 

3.8 The plan is consistent with and part of the authority’s overall plan. It is consistent with 
the pan Lanarkshire strategy and UK, Scottish Government and NHS Scotland 
guidelines and will be subject to ongoing monitoring and review. 

4. Financial I Personnel / Legal / Policy / Equalities Implications 

4.1 The monitoring of the progress of the infection and its current impact on services as 
well as support to staff affected can be handled by existing human resources 
arrangements. The contingency plan includes arrangements for the management of 
the strategy and maintenance of critical admin, finance and human resources 
functions. 

4.2 The preparation of contingency planning measures can be met within existing 
budgets. The financial implications of a major outbreak are currently unknown but 
budget pressures may result from increased nursing home or home care provision. 
Arrangements are in place to monitor costs associated with the pandemic. 

5. Recommendations 

Committee is asked to note the contents of this report. 

w% 
Mary Fegan 
Head of Social Work ServiceslChief Social Work Officer 

For further information about this reDort Dlease contact Marv Feaan, Head of Social Work Services / Chief 
Social Work Officer on 01698 332001 and / or Martin O’Learv, Senior Officer, Child/Familv S u ~ ~ o r t  
on 01698 332749. 
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