
NORTH LANARKSHIRE COUNCIL 

TO: ' HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 17 SEPTEMBER 2009 Ref: MP/MK 

Subject: SHELTERED HOUSING WARDEN''*----- 
SERVICE 

1. Purpose of Report I Introduction 

The purpose of this report is to seek committee approval to reconfigure the Sheltered 
Housing Warden service to make best use of available resources and provide a consistent 
service to all sheltered housing tenants that reflects the needs of service users. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

In June 2008 and March 2009 the Council approved the Housing Services Structure 
Review, 1" and 2"d phases respectively. The Housing Services Structure Review 
report highlighted the objective of reviewing the sheltered housing service to reflect 
the changing needs of our residents and ensure compliance with the new regulatory 
and registration requirements and advised of sheltered housing review proposals to 
follow at a later date. This report details the proposals for the review of the Sheltered 
Housing Warden service, building upon the Housing Services' Structure Review aims 
and objectives. 

The council has 37 sheltered housing complexes, comprising 1 , 188 properties and 
has 36 full time Wardens and 30 Relief Wardens posts, all NLC3. In addition, there 
are two Assisted Living Projects one of which employs a Project Manager, NLC8, and 
the other a Project Coordinator, NLC7. One of these projects, Kerr Grieve Court, 
also employs two Project Assistants, NLC4. 

Kerr Grieve Court Assisted Living Project was a commissioned new build 
development and Allershaw Tower Assisted Living Project comprises of a tower block 
in which the lower floor has been developed to include a range of communal and 
recreational spaces to facilitate social activities for tenants. The post of Project 
Coordinator at Allershaw Tower is a temporary funded post. There are no Project 
Assistants employed at Allershaw Tower. 

As a result of the job evaluation process the Sheltered Housing Wardens were 
graded to NLC3, placing a number of wardens in a red-circle position. Their pay 
protection will end in November 2009. This also applies to both Project Assistants. 

Over the years the level of dependency of tenants within sheltered housing 
complexes has increased, due to the fact that more people are living longer in the 
community, as opposed to having to move to residential or nursing home care. 
There has been a large increase in the level and range of home support services 
available, including new technology and more flexible packages of support that can 
provide care and support when it is required, 24 hours a day, to meet an individual's 
needs. During this time the role of the Warden has not been substantially reviewed 
to ensure it best meets the requirements of current, and future, sheltered housing 
tenants, and complements the range of other services available. 
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3. 

2.6 The sheltered housing service is required to meet the national Housing Support 
Standards as regulated by the Care Commission, and from 2009 all Wardens will be 
required to be registered with the Scottish Social Services Commission (SSSC) and 
will require to meet certain criteria, including a minimum qualification (SVQ level 2). 
Work is underway within Housing & Social Work Services to provide the appropriate 
training and further education opportunities to help wardens meet the registration 
criteria within the specified timescale for registration. 

2.7 Since 1999 any Warden or Relief Warden vacancies have been filled without the 
requirement for the Warden to live on-site or provide sleepover cover, as agreed at 
previously at a meeting of the Housing Committee on 1 1  September 1996. This 
linked with the creation of the North Lanarkshire Alert Control Centre also in 1999 
which meant that any alarm calls when the warden was not on duty could be 
responded to appropriately. This has worked satisfactorily with 28 (72%) complexes 
(including Assisted Living Developments) currently having no sleepover cover. Only 
4 complexes (10%) have warden sleepover cover 7 nights per week. It is currently 
costing approximately €1 08,000 (inclusive of staff oncosts) per annum to provide the 
sleepover service, with full time wardens receiving on average f8,139 per annum 
sleepover allowance. 

Proposals I Considerations 

3.1. An analysis of out-of-hours call outs from sheltered housing, where employees from 
Merrystone Care Base had to attend in response to an alarm call, highlighted that the 
level of call outs was relatively low, on average less than one per week per complex. 
The number of response staff available to respond to call outs has recently been 
increased and the service now has the capacity to provide an out of hours service to 
all sheltered housing complexes. In addition the new role envisaged for the warden 
should help ensure that all tenants have a package of care in place that reflects their 
individual needs. Therefore if a client requires personal care during the night then a 
service can be put in place to provide this support in a planned way. A programme of 
security improvements is also underway, using assistive technology, to enhance 
security within complexes. 

3.2. It is proposed to remove the requirement for 15 wardens who currently provide 
sleepover cover for 1 1  complexes to continue to do this and to provide a one-off 
financial compensation package to these staff equivalent to 12 months of sleepover 
pay and also provide 6 months notice to end sleepover provision. This financial 
package has been increased from the initial proposal of 6 months compensation and 
3 months notice following consultation with staff and trade unions. Pension protection 
for a period of ten years will apply to any Sheltered Wardens who are disadvantaged 
financially through removal of sleepover enhancement. All tenants affected by the 
change have been contacted to explain the proposed new arrangements and to re- 
assure them that any emergency alarm call when the warden is not on duty will be 
responded to. Follow up visits with Alert Community Alarms employees have also 
been arranged to provide further information and reassurance to tenants and the 6 
months notice period will assist in providing sufficient time to facilitate a seamless 
transition of services. 

3.3. It is also proposed to develop the role of the sheltered housing service to better 
reflect the needs of service users; ensure a more co-ordinated approach with other 
agencies, particularly home support, and make best use of available resources, 
including technology. Revised job descriptions have been developed, with greater 
focus on the co-ordination of individual support packages, greater liaison with Social 
Work and other agencies, and promoting wider community involvement, as well as 
the more traditional role of organising activities within complexes, and supporting 
people maintain their tenancies. 
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3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

It is, therefore, proposed to re-designate and re-grade 36 Sheltered Housing 
Wardens (NLC3) to Sheltered Housing Officers (NLC6) and 30 Relief Sheltered 
Housing Wardens (NLC3) to Relief Sheltered Housing Officers (NLC6). The 
difference between the maximum of NLC 3 and NLC 6 is f3,688. This will address all 
16 Sheltered Wardens currently in a red circle position. 

Currently there are variations in shift patterns and the number of contracted hours 
worked by Sheltered Wardens across localities. It is proposed to reduce the 
variations by standardising the working hours, including start and finish times for both 
full-time wardens and Relief Wardens. As there are differences in the number of 
hours worked by Relief Wardens this also entails an increase from either 15 or 15.5 
hours to 16 hours per week. Over time it is proposed to achieve greater consistency 
by standardising shift patterns through natural turnover, as posts become vacant, or 
through staffltrade union consu It at ion. 

Due to the differing levels of support provided and the variations in physical 
specification and facilities provided at the Assisted Living Projects, it is proposed to 
reconfigure Allershaw Tower Assisted Living Development to Sheltered Housing. 
This will involve deleting the post of Project Coordinator (Temporary) (NLC7) and 
creating one Sheltered Housing Officer (NLC6) post at Allershaw Tower. 

Kerr Grieve Court Assisted Living Development better meets the requirements of an 
Assisted Living Development model with a staff team in place who can provide a 
greater level of support to individuals who have higher level support needs in the 
community. It is therefore proposed to develop Kerr Grieve Court to ensure that it 
better meets the needs of individuals who require a higher level of support provision 
and is allocated accordingly. This will involve deleting 2 posts of Project Assistant 
(NLC4) and creating 2 Sheltered Housing Officer (NLC6) posts at Kerr Grieve Court. 

At present there are 7 sheltered housing complexes where there is no Relief Warden 
employed which means that there is an inconsistent level of cover across complexes. 
It is therefore proposed to create 7 mobile Relief Sheltered Housing Officers (NLC6) 
at a cost of approximately f68,000 per annum (based on the mid spinal column point 
of grade NLC6, inclusive of staff oncosts). 

There are also 2 sheltered housing complexes which are currently covered full time by 
Relief Wardens and resourced through additional hours which forms part of the 
existing employee costs budget. One of these complexes has a full time Sheltered 
Housing Warden post which is currently vacant. It is therefore proposed to fill this 
vacancy and create one full time Sheltered Housing Officer post in the other complex 
to ensure that all complexes have a consistent level of cover. 

Appendix 1 details a summary of the proposed changes. 

4. Financial I Personnel I Legal I Policy Implications 

4.1 Full consultation with tenants, employees, the Head of Human Resources and Trade 
Unions has taken place. Discussions have also taken place with Finance and 
Customer Services who support the proposals in this report. 

4.2 The cost of financially compensating the Sheltered Housing Wardens who currently 
provide sleepover cover is calculated at approximately f 166,000 (inclusive of staff 
oncosts). 

4.3 The cost of the review proposals contained within this report, including the financial 
compensation package, re-grading to NLC6 and the additional relief posts, offset by 
savings in sleepover allowance payments, will be met from existing Non HRA budgets. 
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4.4 In addition, an annual net saving of f44,000 from existing budgets, is projected from 
201 0/11. 

5. Recommendations 

It is recommended that the Committee: 

i) 

i i) 

iii) 

iv) 

v) 

vi) 

vi i) 

viii) 

ix) 

Approve the proposal to remove the requirement for existing Sheltered Housing 
Wardens to provide sleepover cover. 

Approve the proposal to provide a financial compensation package equivalent to 12 
month sleepover pay and 6 months notice period to Sheltered Housing Wardens 
affected by the removal of sleepover, as outlined in 3.2. 

Approve the proposal to reconfigure the role of Sheltered Housing Warden which will 
result in the posts being re-designated as Sheltered Housing Officer at grade NLC6. 

Approve the proposal to standardise working hours to improve consistency in service 
delivery as outlined in 3.4. 

Approve the reconfiguration of Allershaw Tower from Assisted Living Project to 
Sheltered Housing Development as outlined in 3.5. 

Approve the proposal to develop Kerr Grieve Court to better meet the needs of people 
who require a higher level of support provision as outlined in 3.6. 

Approve the proposal to recruit an additional 7 Mobile Sheltered Housing Officers as 
outlined in 3.7. 

Approve the proposal to replace additional hours Relief Warden cover at 2 Sheltered 
Housing Complexes and create an additional full time Sheltered Housing Officer Post, 
as outlined in 3.8. 

Remit this report to Policy & Resources (Human Resources) Sub Committee. 

Monica Patterson 
Head of Housing Services 
8 September 2009 

For further information about this report please contact Pamela Humphries, Development Manager on 
telephone 01698 274174. 
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I SUMMARY OF PROPOSED CHANGES AND FINANCIAL IMPLICATIONS APPENDIX 1 

r P OPO - 

NO 

URRE 

NO 

36 

30 

1 

2 

1 

CHANGES 

Status 

ED 

Salary 
Total 

Salary 
Movement 
f cost 

/(Saving) 

71,631 

43,871 

0 

(19,902) 

(1 9,339) 

59,672 

58,627 

(1 54,639) 

(1 00,432) 

20,405 

(40,106) 

Salary 
Total 

61 1,937 

206,895 

27,836 

19,902 

19,339 

271,904 

100,432 

Grade POST 
Salaries based on 
actual SCP 
Sheltered Housinq (SH; 

Grade 

NLC 3 

NLC 3 

NLC 8 

NLC 4 

NLC7 

POST 

SH Wardens (F/T) SH Officers (F/T) 

SH Relief Officers (P/T) 

Project Manager (F/T) 

N LC6 

NLCG 

NLC8 

NLCG 

NLCG 

36 

30 

1 

4 

7 

683,568 

250,766 

27,836 

59,672 

58,627 

Redesignate and regrade from SH 
Wardens 
Redesignate and regrade from SH Relief 
Wardens 
No change 

SH Relief Wardens 

Project Manager (F/T) 
( W  

Project Assistant (P/T) Delete posts 

Project Co-ordinator 
Allershaw (F/T) 

Delete post 

Create 4 SHO posts Create 4 SHO posts (Allershaw f/t; 2xKerr 
Grieve Court p/t; Meadowside f/t) 

Create 7 Mobile SHO posts p/t Create 7 Mobile SHO 

365 Day Cover 
posts 

365 Day Cover 

Sleepover pay 

1 17,265 

20,405 

1.218.1 39 

15% Core Enhancement 

Sub Total 

Oncosts 

TOTAL COST 

1.258.245 

(4,049) 261,858 257,809 

SAVl N G 78 - (44,155) 1,475,948 70 1,520,103 


