
SPECIAL HOUSING AND SOCIAL WORK SERVICES - 77 September 2009 

Motherwell, 17 September 2009 at I 0  am. 

A Special Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillors Adamson, Brooks, Burrows, Cameron, J. Coyle, M. Coyle, 
Delaney, Devine, Grant, Hogg, Homer, Jones, J. Love, Lunny, Lyle, McElroy, F. McKay, McKendrick, 
McKenna, Martin, Sullivan and Taggart. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Corporate Services; Executive Director of Housing and Social Work 
Services; Head of Housing Services; Development Manager and Manager, Human Resources, Housing and 
Social Work Services. 

APOLOGIES 

Councillor Kelly, Vice-Convener; Councillors Chadha, Higgins, McWilliams, Shevlin, Welsh and Alan Valentine. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations of interest. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. 

SHELTERED HOUSING WARDEN SERVICE 

2. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 26 March 2009 
when, inter alia, it had been agreed that a report on the review of Sheltered Housing Wardens 
Services, Caretaking Services, Concierge and Community Warden Services would be submitted to a 
future meeting of the Committee, there was submitted a report (docketed) dated 8 September 2009 by 
the Head of Housing Services seeking approval to reconfigure the Sheltered Housing Warden Service 
to make best use of available resources and provide to all sheltered housing tenants a consistent 
service that reflected the needs of Service users (1) advising of the current Sheltered Housing Service 
and staff complement, and of the need for a review of the Sheltered Housing Warden Service; (2) 
intimating the proposals for the review of the Sheltered Housing Warden Service; (3) detailing (a) the 
proposals to develop the role of the Sheltered Housing Service to better reflect the needs of Service 
users; (b) a one-off financial compensation package to be paid to 15 Wardens who currently provided 
sleepover cover for 11 complexes, and (c) all staffing changes, with Appendix 1 to the report detailing 
a summary of the proposed changes; (4) informing that full consultation with tenants, employees, the 
Head of Human Resources and Trade Unions had taken place, and (5) indicating that (a) the cost of 
compensating the Sheltered Housing Wardens who currently provide sleepover cover would be 
approximately f 166,000, with the cost of the review proposals being met from existing Non-HRA 
budgets, and (b) an annual net saving of f44,000 from existing budgets would be projected from 
2010/2011. 
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Councillor McCulloch, seconded by Councillor McElroy moved 

that the proposal to remove the requirement for existing Sheltered Housing Wardens to 
provide sleepover cover, be approved; 

that the proposal to provide a financial compensation package equivalent to 12 months 
sleepover pay and six months notice period, to Sheltered Housing Wardens affected by the 
removal of sleepover, as detailed within Section 3.2 of the report, be approved; 

that the proposal to reconfigure the role of a Sheltered Housing Warden, which would result in 
the post being redesignated as a Sheltered Housing Officer, at salary grade NLC6, be 
approved; 

that the proposal to standardise working hours to improve consistency in service delivery, as 
outlined in Section 3.4 of the report, be approved; 

that the reconfiguration of Allershaw Tower from Assisted Living Project to Sheltered Housing 
Development, as detailed within Section 3.5 of the report, be approved; 

that the proposal to develop Kerr Grieve Court, Motherwell, to better meet the needs of 
people who require a higher level of support provision, as outlined within Section 3.6 of the 
report, be approved; 

that the proposal to recruit an additional 7 Mobile Sheltered Housing Officers, as outlined 
within Section 3.7 of the report, be approved; 

that the proposal to replace additional hours Relief Warden cover at two sheltered housing 
complexes and create an additional full-time Sheltered Housing Officer post, as outlined 
within Section 3.8 of the report, be approved, and 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

Councillor Lyle, seconded by Councillor Adamson, moved as an amendment that the proposals did 
not meet the needs of tenants and that the recommendations be rejected. 

On a vote being taken, 8 Members voted for the amendment and 14 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 8 Members, being more than one quarter of the Members’ present and voting, having 
required in terms of paragraph 57(E) of the Council’s Standing Orders in relation to Committees and 
Sub-Committees, and that the power delegated to the Housing and Social Work Services Committee 
be not exercised in respect of this item and the matter be referred, for determination, to the Council, 
the matter was referred accordingly. 

Decided: 

(1) that the proposal to remove the requirement for existing Sheltered Housing Wardens to 
provide sleepover cover, be approved; 

(2) that the proposal to provide a financial compensation package equivalent to 12 months 
sleepover pay and six months notice period, to Sheltered Housing Wardens affected by the 
removal of sleepover, as detailed within Section 3.2 of the report, be approved; 

(3) that the proposal to reconfigure the role of a Sheltered Housing Warden, which would result in 
the posts being redesignated as a Sheltered Housing Officer, at salary grade NLC6, be 
approved; 
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that the proposal to standardise working hours to improve consistency in service delivery, as 
outlined in Section 3.4 of the report, be approved; 

that the reconfiguration of Allershaw Tower from Assisted Living Project to Sheltered Housing 
Development, as detailed within Section 3.5 of the report, be approved; 

that the proposal to develop Kerr Grieve Court, Motherwell, to better meet the needs of 
people who require a higher level of support provision, as outlined within Section 3.6 of the 
report, be approved; 

that the proposal to recruit an additional 7 Mobile Sheltered Housing Officers, as outlined 
within Section 3.7 of the report, be approved; 

that the proposal to replace additional hours Relief Warden cover at two sheltered housing 
complexes and create an additional full-time Sheltered Housing Officer post, as outlined 
within Section 3.8 of the report, be approved; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

that it be noted that, in terms of paragraph 57(E) of the Council’s Standing Orders, the power 
delegated to the Committee be not exercised and that the matter would be referred for 
determination to the Council. 

PRESENTATION ON THE A(H1NI) VIRUS - HOUSING AND SOCIAL WORK CONTINGENCY PLAN 

3. There was submitted a report (docketed) dated 17 September 2009 by the Head of Social Work 
ServicesKhief Social Work Officer in respect of measures proposed to ensure the maintenance of 
essential services by the Housing and Social Work Service in the event of a major outbreak of the 
A(HIN1) pandemic (1) outlining the background to the A(HIN1) virus, known as swine flu; (2) 
advising that (a) Housing and Social Work Services had developed a contingency plan to enable 
services to respond if there was a significant spread of the virus, and (b) the plan detailed contingency 
arrangements for all aspects of Housing and Social Work Services with priority being given to the 
most vulnerable service users and to public protection; (3) intimating that the development of the plan 
had included arrangements for temporary redeployment of staff to areas of priority service, 
discussions with independent sector providers, and planning assumptions based on absence levels, 
and (4) detailing in addition to the plan, further developments being put in place. 

Thereon, the Executive Director of Housing and Social Work Services (1) provided a presentation on 
the Housing and Social Work Contingency Plan in the event of a major outbreak of the A(HIN1) 
pandemic, and (2) responded to Members questions. 

Decided: that the presentation, and the contents of the report, be noted. 
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