
NORTH LANARKSHIRE COUNCIL 

TO: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: STRATEGIC HOUSING INVESTMENT PLAN 
2010/11-2014/15 

From: HEAD OF HOUSING SERVICES I 
Date: 16 DECEMBER 2009 Ref: MP/PH 

1. Purpose of Report / Introduction 

The purpose of this report is to seek approval for the North Lanarkshire Strategic Housing 
Investment Plan (SHIP) 2010/11 - 2014/15 which is appended to this report 

2. Background 

2.1 As the committee will be aware, the Scottish Government requires that that all local 
authorities prepare and submit an annual SHIP covering a five year period which sets 
out the investment priorities for the Scottish Government’s Affordable Housing 
Investment Programme (AHIP), delivered in the main by Registered Social Landlords 
(RSLs). 

2.2 Although the SHIP is not a bidding document, it provides an opportunity for the 
council to identify its investment priorities in accordance with its Local Housing 
Strategy and helps ensure that adequate sites are available in order to maximise 
spend from the AHlP within the local authority area. 

2.3 The SHIP for 2010/11 - 2014115 was submitted to the Scottish Government by the 
deadline of 30 November, subject to the approval by this committee. 

3. Proposals / Considerations 

3.1. The North Lanarkshire Strategic Housing Investment Plan (SHIP) 2010/11 - 2014115 
is appended to this report and provides details of investment priorities for the AHlP as 
well as the council’s own new build programme. The SHIP includes proposals for 
over 800 new houses funded through the AHlP over the next 5 years. 

3.2. The current budget for the AHlP is f 17.66m. The budget for 2010/11 has not been 
confirmed but the Scottish Government has advised that the budget from next year is 
likely to be significantly reduced and the SHIP should be based on an annual budget 
in the region of f 1 Im .  It has therefore been necessary to revise the potential site 
start dates for a number of projects to reflect the availability of resources. It should 
also be noted that although no final decision has been taken regarding the re- 
provisioning of the Cumbernauld multi storey flats provision has been made within the 
SHIP from years 2012/13 to reflect the potential contribution for the rented units from 
the AHlP budget. Therefore within the resources available it has not been possible to 
include any new projects within this year’s SHIP and all projects contained within the 
SHIP were approved within last year’s SHIP. Based on current Housing Association 
grant (HAG) subsidy levels the AHlP resources required for the projects contained 
within the SHIP average at f12m a year, which is slightly above the indicative budget 
figure. However it is hoped that additional resources may become available and 
therefore some of the projects in later years could be pulled forward. Alternatively 
they may have to slip further back in the programme if the budget reduces below 
f l l m .  
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4. Financial / Personnel I Legal I Policy I Equalities Implications 

There are no direct financial, personnel, legal or policy implications for the Council arising 
from this report. 

5. Recommendations 

It is recommended that the Committee approve the Strategic Housing Investment Plan 
2010/11 - 2014/15 

Monica Patterson 
Head of Housing Services 
3 December 2009 

For further information about this report please contact Pamela Humphries, Development Manager on 
telephone 01698 274174. 

C:\Documents and Settings\watertonm\Local Settings\Temporary lnternet Files\OLK17B\SHIP.doc 
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1. Introduction 

Ensuring that North Lanarkshire is a place where everyone enjoys good quality 
housing in a pleasant and safe environment is a key priority for the North Lanarkshire 
Partnership and North Lanarkshire Council. 

This is the third North Lanarkshire Council Strategic Housing Investment Plan (SHIP). 
It shows how affordable housing investment priorities articulated in the main body of 
the Interim Local Housing Strategy 2009-201 1 (LHS) are to be delivered in practice. 

The main purpose of the SHIP is to help the Scottish Government effectively target the 
available resources for the Affordable Housing Investment Programme (AHIP) to 
deliver new and improved housing to meet local housing priorities. The SHIP also 
contains details of the council’s own contribution to meeting the need for additional 
affordable accommodation through its new build proposals. 

The SHIP covers a period of 5 years and although proposals are less well developed 
in the later years the SHIP will be reviewed and updated annually. It details potential 
investment priorities that are considered to be deliverable and that contribute to LHS 
objectives. It should be noted that the AHlP allocation beyond the current year is not 
known, and therefore depending on actual available resources the programme as set 
out in the SHIP is likely to have to be adjusted. The AHlP allocation for the current 
year in North Lanarkshire is f 17.66m, against a national budget of f644m (2.7%). It is 
anticipated that the budget for the next 2-3 years will be significantly lower than the 
current allocation, which has constrained the ability to include new projects within the 
SHIP and has meant that some projects have had to be re-scheduled for later in the 
programme. 

The LHS and the SHIP are important corporate activities, which is reflected in the key 
housing priorities identified within the council’s first Single Outcome Agreement. The 
preparation, and delivery of the SHIP, requires close collaboration between a range of 
stakeholders including Registered Social Landlords; Scottish Government; private 
developers and other services within the council including Planning and Property. 

2. Local Housing Strategy Priorities 

The new North Lanarkshire Interim Local Housing Strategy (LHS) covers the period 
April 2009 - April 2011, the vision is to deliver a housing future for all people in our 
area. The Interim LHS sets out five new key strategic housing outcomes and will focus 
on the provision of high quality housing along with neighbourhoods where people want 
to live. 

The SHIP is an integral part of the wider Interim (LHS) and therefore this SHIP should 
be read together with the current Interim LHS and the new long term LHS which will 
be developed over the next 18 months and implemented from April 201 1. 

North Lanarkshire Council’s Interim Local Housing Strategy 2009-201 1 sets out the 
council’s main investment priority themes: 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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0 Strategic Housing Outcome 1: To have sustainable and vibrant 
communities in North Lanarkshire by meeting housing needs and 
creating opportunities for housing aspirations to be met across all 
comm u n i ties 

To enable an increased supply in new build housing in North Lanarkshire 
across all tenures. 
To deliver flexible housing options through increasing the supply of 
affordable housing and making the best use of the existing stock. 

0 To promote well designed sustainable housing opportunities in identified 
regeneration areas and Community Growth Areas. 

0 To present homelessness and improve the housing outcomes for those in 
homeless situations. 

0 To develop high quality housing options and tenancy sustainability 
services. 

0 To ensure a consistent and responsive homelessness service for all 
h o use h o Id s req u i r i n g a ss i s ta n ce . 

0 To minimise the adverse impact of the experience of homelessness. 
To ensure the provision of appropriate and well managed temporary 
accommodation for homeless households. 

0 To ensure that all housing providers in North Lanarkshire promote and 
facilitate sustainable resettlement for homeless households. 

0 To meet particular housing needs and promote independent living by 
providing and enabling a range of housing and support options. 

0 To enable the new supply of particular needs housing for identified 
priority groups. 

0 To deliver a range of services that make best use of the existing housing 
stock and maintain independent living. 

0 To develop a high quality housing support service. 

0 Improved quality of the housing stock across all tenures in North 
Lanarks h ire 

To ensure all social rented housing meets the Scottish Housing Quality 
Standard by 201 5 .  

0 To improve the condition of homes in the private sector. 
To improve the energy efficiency of the housing stock and contribute to 
the alleviation of fuel poverty. 

0 To develop and manage good quality neighbourhoods where people want 
to live. 

0 To reduce the turnover of social rented housing in priority areas and 
combat low demand. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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0 To ensure that high quality housing services contribute to improved 
neighbourhood management. 

0 To continue to improve opportunities for tenants and residents to 
i nf I u e n ce decisions. 

0 To promote community well-being and safety by tackling anti-social 
behaviour in partnership with other agencies. 

We have improved the life chances 
for children, young people and 
families at risk 

We live in well designed, sustainable 
places where we are able to access 
the amenities and services we need 

Scottish Government issued guidance in June 2008 in relation to the preparation of 
Local Housing Strategies. The LHS will now be the sole strategic document on 
housing, homelessness, support and fuel poverty. There is to be closer alignment 
with the Strategic Development Plans (SDP) and Local Development Plans and any 
new LHS should be prepared in tandem with them. The council has developed a new 
interim LHS for 2009/10 - 2010/11 and will work towards implementing a full new LHS 
in 2011 to tie in with the preparation of the SDP Main Issues report. Both the Interim 
and full LHS will contain updated housing supply targets taking account of Scottish 
Government’s Housing Need and Demand Assessment Guidance. The council is 
working with neighbouring local authorities within the Glasgow and Clyde Valley 
Structure Plan area to consider a joint assessment of housing need and demand 
across the area. 

Single Outcome Agreement 

The council’s Single Outcome Agreement (SOA) 2009-20 11 also links to the LHS and 
SHIP. The Concordat and the SOA seek to reshape relations between Central and 
Local Government. In particular, the SOA is intended to provide a framework to align 
national and local strategic outcomes. North Lanarkshire’s outcome indicators 
included in the Community Plan and the Single Outcome Agreement are aligned to the 
45 national indicators suggested by the Scottish Government as a means of 
measuring progress against its 15 national outcomes. The following Housing Priorities 
have been included within the council’s first SOA: 

Local Outcome(s) linked to LHSEHIP 
Improved services to prevent 
homelessness and help all 
households who are homeless to 
secure suitable accommodation 
Improved range of housing and 
support options for those with 
particular needs 
Improved housing choices in the size 
and types that people want, in the 
areas they want to live, and that they 
can afford. 
Improved housing conditions and 
progress toward achieving the 
Scottish Housing Quality Standard in 
our own stock 

source: North Lanarkshire Council Single Outcome Agreement, 2009) 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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3. Assessment of Housing Need 

The SHIP identifies the overall investment programmes at local authority and then at 
Housing Sub Market Area. The Glasgow and Clyde Valley Joint Structure Plan defines 
Lanarkshire as forming part of the major Glasgow Conurbation Housing Market Area 
(HMA) at the 1" tier level. The Local Housing Strategy is based on analysis of housing 
need and demand at the three Housing Sub Market Areas and ten Local Housing 
Market Areas. 

Housing Sub Market and Local Housing Markets in North Lanarkshire 

I Housina Sub Market Areas 
Cumbernauld et al. 
Cumbernauld LHMA 
Kilsyth LHMA 
Moodiesburn LHMA 

Monklands 
Airdrie LHMA 
Coatbridge LHMA 

Mo t herwel I 
Bellshill LHMA 
Motherwell LHMA 
Shotts LHMA 
Viewpark LHMA 

I Wishaw LHMA 
Source: North Lanarkshire Council 

The Council's most recent Housing Needs Study provided the following estimates of 
affordable housing shortfalls for the period 201 0-1 5: 

AirdrieKoatbridge - 445 
Cumbernauld - 1,080 
Motherwell - 935 
North Lanarkshire - 2,460 

In terms of household type, the current need profile places multiple pensioner, lone 
parent, single person and single pensioner households as more likely to be in need 
than other household types (i.e. two adult, two adults with children). 

The housing needs assessment is supplemented by evidence on social housing 
pressure across each LHMA. This compares the latest data on demand from the North 
Lanarkshire Common Housing Register with lets available annually. While the overall 
pressure figure across North Lanarkshire is 3.7 this varies when examined at LHMA 
level. The greatest pressure is recorded in Moodiesburn (7.1) and Cumbernauld (6.5). 
Kilsyth (4.7) and Bellshill (4.3) pressure figures are above the North Lanarkshire 
average while Coatbridge (3.7) is the same as the average. Areas with below average 
pressure include Shotts (3.3), Motherwell (2.8), Wishaw (3.0), Airdrie (3.5) and 
Viewpark (3.2). 

In summary and in terms of addressing affordable housing supply issues at the 
broadest geographical level, the Cumbernauld HSMA remains the main investment 
priority. While there remains evidence of social housing demand pressure within the 
other two HSMAs this is more localised at LHMA level with a medium level of pressure 
on the social housing stock. However there remains a requirement for affordable 
housing investment in these areas due to issues of re-provisioning, demand 
mismatch, low demand locations, poor housing mix, housing condition, amenity, social 
obsolescence and community regeneration including town centres. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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4. Prioritising the Programme 

The current (2009/10) AHlP allocation for North Lanarkshire is f 17.66mI which is less 
than 3% of the total Affordable Housing Investment Programme Budget nationally. 
There has been no confirmation of the likely budget beyond the current year but the 
council has been advised to prepare the SHIP based on an annual budget of around 
f 11 m. Given that this represents a reduction of over one third on the current year’s 
budget it is clear that this will have a major impact on the number of projects that can 
be delivered. It is therefore all the more important to ensure that projects are 
effectively prioritised. However in reality the projects that are included in this year’s 
SHIP are all ones that were prioritised in the last SHIP as there are insufficient 
resources to include new projects. Projected start dates have been revised to reflect 
the likely availability of resources, although some of these projects are at a relatively 
advanced stage and could be pulled forward should additional resources be made 
available. 

Only projects that meet the following criteria have been included within the SHIP: 
0 Project contributes to at least one of the LHS priorities 
0 Site is acceptable in Planning terms 
0 Project appears to be deliverable, ie in terms of land availability, and any 

identified constraints can be overcome. 
0 Project appears to deliver Value for Money - although this will be subject to 

detailed appraisal by the local Scottish Government Housing Investment Team. 

The highest priority is given to projects that contribute to meeting housing shortfalls in 
areas with the highest housing pressure. This is to help the council meet the target 
set by the Scottish Government that all homeless households will have access to 
settled accommodation by 2012. 

Given the reduction in available resources projects that were assessed as a lower 
priority within last year’s SHIP (ranked as ‘B’ priorities) have been removed from the 
current SHIP as it is not anticipated that there will be sufficient funding available to 
progress them within the next five years. 
The remaining projects are all considered to be high priority but those projects that are 
considered to have the highest priority and/or are the most well developed have been 
identified as Priority A?.  

In keeping with the SHIP Guidance, no attempt has been made to profile expenditure 
over financial years to reflect anticipated spend. As per the guidance projects appear 
based on the year of anticipated site start. Also the SHIP does not include projects 
that commenced on site in the current year but will draw down grant next year or in 
future years. 

The average annual AHlP requirement for projects contained within the SHIP is E 12m, 
based on current HAG subsidy targets. Should the HAG level reduce then the overall 
AHlP requirement will also reduce. It is anticipated that further prioritisation and re- 
profiling of the programme will take place through discussion with the local Scottish 
Government Housing Investment Team and individual RSLs. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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Appendix 1 summarises the projects that are detailed within the Annexes of the 
SHIP, including the council’s own new build proposals. RSLs/ Developers are only 
identified by name if the project has already been agreed with the local Scottish 
Government Housing Investment Team, and/or they own the site. 

0 Cumbernauld Multi Storey Flats 

Addressing the serious stock condition problems within the 12 multi storey flats 
in Cumbernauld is a major strategic priority for the council. The majority of the 
flats (62%) are in private ownership and the values of the properties are 
amongst the lowest in Scotland, and unlikely to rise significantly even if they 
were refurbished. Following discussions between Cumbernauld Housing 
Partnership, the Scottish Government and the council a potential solution has 
been identified that would involve the demolition of the flats to be replaced by 
new, low rise flats, over approximately a 10 year period. Consultation is 
currently underway on the proposal and social surveys are being carried out to 
inform the future plans. Under the proposals all owner occupiers would get the 
option of a new home under a shared equity arrangement, or they could opt to 
rent one of the new properties. 

The funding package that has been agreed with the Scottish Government 
involves additional top sliced AHlP resources from the Scottish Government 
from 201 1/12 to pay for the cost of the demolition; buy out of owners and cost 
of the equity loan (which is eventually repayable). This amounts to over f36m 
which will be phased over the development period. The council has agreed 
that the Housing Association Grant requirement for the 216 estimated new 
rented units will be funded through the mainstream AHlP allocation with a 
maximum contribution in any one year of 20% of the total allocation. Although 
no final decision on the way forward has been agreed yet for the purposes of 
the SHIP and forward planning of resources, the top sliced additional funding 
has not been included in Appendix 1 or in the Annexes but an allowance of 
around f 2 m  has been included for the rented units from 2012/13 onwards. 
This will be reviewed and updated each year within the SHIP. 

5. Overcoming Constraints 

Where constraints are known these have been highlighted in Appendix 1 and Annex 3. 

Many sites in North Lanarkshire, particularly brownfield sites, have ground condition 
problems, including mine workings and contamination. Some of these issues can be 
identified in advance with desk top studies, but in general the extent of any problems 
will only be established following a full Site Investigation study. In general the land 
values are adjusted to reflect the cost of remediation. There is also close liaison with 
colleagues in Regeneration Services regarding the potential to access Vacant & 
Derelict Land Funding for certain strategic sites. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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Other constraints include restrictions and costs associated with Scottish Water 
connections, although the upgrading of the Dunnswood Sewage Treatment Works in 
Cumbernauld will enable several sites that were delayed to now proceed. The council 
has Strategic Liaison meetings with Scottish Water to help prioritise their investment 
programme. 

Other constraints include problems with titles and the council will sometimes use CPO 
powers if required to help assemble sites where there may be missing titles. Where 
sites owned by the council have title problems this is generally factored into the 
timescale for the development to reflect the time required to resolve any problems. 

Some sites will be constrained because of their location, ie the site may be an in-fill sit 
within a built up area, and have access or infrastructure issues. Often these sites can 
be in strategic locations and/or be important regeneration priorities. Unfortunately 
recent restrictions by the Scottish Government on HAG subsidy levels can make it 
difficult for some of these sites to meet the subsidy targets. Greater flexibility is 
therefore required by the Scottish Government to assess each site on its merit and 
recognise that some strategic sites will be more expensive to develop. 

6. Land 

An effective land supply is critical to the delivery of the AHlP and to date a large 
proportion of the land for the AHlP has come from the council. The council has 
established a process whereby it identifies potential surplus sites that would be 
suitable for the AHlP and can sell such sites direct to the RSLs without them going on 
the open market. This has included a number of former school sites, as well as sites 
within regeneration areas where the council may have demolished non-viable stock. 

More generally the process for ensuring there is an adequate supply of sites in the 
correct locations to meet housing requirements is through the Development Plan 
process. In North Lanarkshire, the council published its Finalised Draft Local Plan for 
consultation in April 2009. This document outlines six area action plans to reflect the 
local area partnerships. These identify the ‘Established Housing Land Supply’, 
individual sites, notional capacity and area in hectares through draft Local Plan policy 
HCF 2A1 - ‘Promoting Sites for (Short Term) Housing Development’. 

Within the Local Plan a number of Community Growth Areas were identified to meet 
housing demand from around 2011 to 2018 and beyond. The include South 
Cumbernauld and Gartcosh/ Glenboig. It is anticipated the Affordable Housing Policy 
would apply to South Cumbernauld Community Growth area and Gartcosh which 
should help ensure that a proportion of the land release int ehse areas is available for 
affordable housing. 

The Finalised Local Plan was published for consultation between 14 April 2009 and 29 
May 2009. During that time, some 1,600 submissions were received, amounting to 
some 5,000 individual objections/comments/expressions of support. 

North LanarkshireStrategic Housing Investment Plan 201 0/11 - 2014/15 
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1048 Total 1 - 

Recommended responses on non-Community Growth Areas submissions are to be 
presented to committee in December 2009, with Community Growth Area submissions 
being reported in Spring 2010 following the conclusion of a separate, additional 
consultation exercise. It is hoped to send all unresolved objections for determination 
by Local Plan Examination in summer 2010. 

828 1 60.267 I 40.116 I 31.900 I 132.283 

Draft Supplementary Guidance on Affordable Housing, including an outline as to how 
the policy is to be implemented, is due to be published for consultation in December 
2009. 

7. Resourcing the programme 

The investment required to deliver all projects within the SHIP and meet stage 3 
adaptation investment requirements is outlined below. Total project costs are included 
against the year the project is anticipated to start on site and therefore does not reflect 
actual spend. It is anticipated that there will be sufficient flexibility within the 
programme to adjust spend profiles to match resources available. 

North Lanarkshire Investment Programme by Year 

I I 

AHlP Assumptions 

The assumptions that have been used in this SHIP to calculate funding requirements 
are as follows: 

0 Projects for 2010/11 are based on realistic project costs supplied by RSLs 
themselves for the projects identified in the SHIP. 

0 For 201 1/12 onward, costs are based on realistic project estimates supplied by the 
RSLs for projects that are already in the pipeline, (e.g. where land has already 
been acquired or price agreed). Otherwise an average Housing Association Grant 
Subsidy Target (HST) benchmark figure of f74,000 (3 person equivalent) per unit 
has been used. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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For New Supply Shared Equity, which is a part of the range of assistance from 
Scottish Government under Low-cost Initiative for First Time Buyers people buying 
under this scheme must generally take an equity stake of 60% or 80%. The 
remaining stake would require grant assistance. 
Construction costs are averaged at f 100,000 per unit (based on a 4 person new 
build unit). 
An average Leverage Rate last year was aimed to out turn at 65%. (No details 
available about outturn were available at the time of writing). Scottish Government 
has advised that the HST may be reduced again this year. 
Where Vacant & Derelict Land funding (VDLF) has already been spent on a project 
this has not been included but where it can be anticipated that VDLF will be 
required an allowance has been included against individual projects 
No allowance has been made for inflation but equally no allowance has been 
factored in for the impact of the Affordable Housing Policy, as it is anticipated this 
is unlikely to have a significant impact in the near future due to current market 
conditions. 
This year North Lanarkshire has a Stage 3 allocation for adaptations of f0.350 
million, and this has been included each year. 

Additional resources to support and complement AHIP 

In addition to AHIP the following resources will be used in order to deliver the SHIP in 
North Lanarkshire: 

Council New Build propgramme 

Using its own resources to fund additional borrowing the council has approved 
a programme to develop around 215 new houses for rent at an estimated cost 
of f31m. This will be funded mainly through prudential borrowing financed by 
savings, recurring growth and council tax discount monies. The council was 
successful in securing E l  .95m from the Scottish Government's new council 
house building fund and the out-come of a bid for additional funding is awaited. 
The council is currently considering the potential to further expand its new build 
programme and a number of sites have been identifed in the SHIP that could 
be developed if the programme is expanded. 

Work is underway on the first phase of 20 houses and the council will shortly be 
awarding contracts for the next phase which will be procured under a 
Framework Agreement involving three contractors. In addition the council is 
proposing to purchase a number of completed units as part of the first phase of 
the new housing development at Ravenscraig. 

Details of the sites currently being considered for the programme are included 
in Appendix 1 and in the Annexes to the SHIP. However it is likely that some of 
these sites will change depending on the outcome of various feasibility 
assessments. 

. 

North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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0 Affordable Housing Policy (AHP) 

As initially outlined in the SHIP 2008/09 - 2010/11, the council is proposing to 
introduce an AHP for the Cumbernauld SHMA. The proposals for the AHP are 
contained within the finalised Draft Local Plan which was published by the 
council for consultation in April 2009. Draft Supplementary Guidance on 
Affordable Housing, including an outline as to how the policy is to be 
implemented, is due to be published for consultation in December 2009. It is 
still too early to predict the full impact over the period of the SHIP but it is 
anticipated that in the medium term the AHP will deliver additional affordable 
housing at a reduced cost, either through reduced land values or use of 
commuted sums for re-investment. For the purposes of the current SHIP no 
attempt has been made to quantify a contribution form the AHP as the housing 
market is considered too fragile in its current state to generate any significant 
contributions for at least the next 2-3 years. 

Vacant and Derelict Land Funding 

The council currently has an allocation from the Scottish Government of E2.55m 
per annum to remediate vacant and derelict land, as part of a three year 
funding programme which ends in March 2011. The current Vacant and 
Derelict Land Fund (VDLF) budget has allocated approximately E0.46m to 
support AHlP funded development projects during the course of 2008/09 - 
201 0/11. 

Some examples of projects in the SHIP that will benefit from the VDLF include: 

o Dalziel St, Motherwell - €500,000 contribution invested in ground 
consolidation. 

o Carbrain, Cumbernauld - €200,000 to support site abnormal costs 
o Shieldmuir Street, Wishaw - €70,000 to support acquisition and site 

investigation works 

Additional VDLF resources will be considered to assist further projects that 
receive AHlP funding from the Scottish Government where it is deemed 
appropriate. The availability of VDLF resources beyond 2010/11 is not known 
at this time however the rolling five-year nature of the SHIP will allow a notional 
target for identification of demand within the next round of VDLF allocations to 
be assessed. 

0 Council Tax income from the reduction of discount for empty and second 
homes 

The council currently raises approximately f0.23m per annum which is ring- 
fenced for investment in the provision of affordable housing. The council is 
using this funding to support its new build programme. 

____ 
North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014/15 
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8. Economic Climate 

The current economic climate has a number of conseqences for the Affordable 
Housing programme. On the positive side the steep rise in land values and 
construction costs seen in recent years, which made it difficult to develop affordable 
housing in certain areas, has now been reversed, providing increased development 
opportunities at more affordable costs within priority areas. However at the same time 
that the number of development opportunities has increased the funding available for 
the Affordable Housing Investment Programme in North Lanarkshire is facing a 
substantial reduction. This reduction will to some extent be off-set by the more 
competitive tendering climate created by the recession but it is noteable that within 
theis year’s SHIP there are no new projects identifed as all the available funding will 
be required for previously agreed projects. 

The down-turn in the private housebuilding market has had a negatiove impact on a 
number of regeneration projects where creating more tenure diversity was a major 
driver, not only for the future sustainability of the areas but also to help fund the 
regeneration activity and there was an expectation of capital receipts from developers 
for private housing sites. This has impacted on Gowkthrapple and Forgewood in 
particular and although the objectives of increasing owner occupation in these areas is 
unchanged the proposed houaing mix and timescale for the development of sites has 
had to be revised. 

9. Joint Working 

The successful development and implementation of the SHIP relies on close 
collaboration between the council; Scottish Governement and the individual RSLs. 
These relationships remain strong in North lanarkshire with all stakeholders committed 
to working together to deliver the projects within the SHIP and overcome any 
challneges or constraints. 

Although all RSLs were again invited to make submissions for the 20010/11 - 2014/15 
SHIP they were advised that due to financial constraints it was unlikely that there 
would be many new projects included. This has turned out to be the case and no new 
projects have been included with all the likely available resources committed to 
exisiting projects. It is hoped that following the Spending review and completion of the 
review of the Strategic Housing Investment Framework that there will be additional 
resources available in future years to help meet the housing requirements within North 
La narks h i re. 

In terms of consultation with the RSLs and other stakeholders the council continues to 
consult widely on its Local Housing Strategy (LHS). Recent consultation events have 
included an event in March 2009, ‘Building housing futures for all’, the purpose of 
which was to inform and involve our main partners and stakeholders in the 
development of the interim LHS. 

_ _  
North Lanarkshire Strategic Housing Investment Plan 2010/11 - 2014115 
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A further event took place in November 2009, ‘Focusing on Implementation’. The 
purpose of this event was to provide all stakeholders with an opportunity to input their 
views into specific issues around implementation and assist in the continuous process 
of implementing the strategy. 

It is anticipated that a further event will be held in February 2010 to assist in 
developing the new full Local Housing Strategy for 201 1. 

Over the years the Housing Forum has also enabled consultation with RSLs on key 
issues such as Affordable Housing Policy, Private Sector Strategy, Community 
Regeneration Outcome Agreements, Anti Social Behaviour Strategy as well as the 
SHIP. 

The council is also working in collaboration with most of the RSLs operating in North 
Lanarkshire through the Common Housing register which is now up and running, and 
a number of RSLs have also adopted the same allocation points framework as the 
cou nci I. 

The SHIP has been prepared in close collaboration with a number of services within 
the council and in particular, Planning; Property (disposals team) and Regeneration 
Services. There are both formal and informal processes within the council for 
identifying and progressing affordable housing programme projects. The importance 
of this co-ordinated corporate approach is also highlighted in Section 6 - Land. 

10. Equalities 

The planning and delivery of good quality housing and appropriate information, advice 
and support services in North Lanarkshire embraces the principle of equal 
opportunities, following the lead of the Council’s Corporate Equal Opportunities 
Policies and Race, Disability, and Gender Equality Schemes. The council has carried 
out an Equalities Impact Assessment on the 2009 SHIP. 

North Lanarkshire Council Housing Services has an Equalities Statement which aims 
to ensure that all housing services, including this SHIP and related actions take 
positive steps towards equal opportunities. This means that North Lanarkshire Council 
will strive to encourage equal opportunities and diversity, responding to the different 
needs and service requirements of people regardless of sex, race, colour, disability, 
age, nationality, marital status, ethnic origin, religion or belief, sexual orientation or 
gender re-assignment. 

The SHIP plays a significant role in promoting the equalities agenda. The 2009 SHIP 
demonstrates significant investment is being undertaken in housing for older people 
as well as addressing the needs of a range of individuals with community care needs 
whether they are part of planned discharge or remodelling programmes or currently 
live in unsuitable housing in the community. The Council’s approach is to enable 
integrated developments to assist individuals with community care needs to live 
independently with appropriate support rather than develop ‘specialist’ schemes. 

- - _ _  
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11. Strategic Environmental Assessment 

The Environmental Assessment (Scotland) Act 2005 places a legal requirement on 
local authorities to assess public policies, plans and strategies showing their potential 
impact on the environment. A Strategic Environmental Assessment (SEA) ensures 
that environmental issues are considered by decision makers alongside social and 
economic issues. 

The 2009 SHIP is currently going through the SEA pre-screening process. 

At present the council are awaiting confirmation from Scottish Government Strategic 
Environmental Assessment Gateway that the SHIP is not likely to have significant 
environmental effects as all proposals contained within it are in accordance with the 
Council’s Local Plan, which itself has been subject to Strategic Environmental 
Assessment. 

The assessment, which was undertaken through the State of the Environment Report 
process addresses key environmental issues for North Lanarkshire and influences the 
protection and enhancement of the environmental assets identified in the region. 

12. Templates 

Revised templates now form the core part of the SHIP. The templates, issued by the 
Scottish Government set out details on key investment priorities on a site by site 
basis. The templates include information on the following: 

0 Local housing strategy targets 
0 Housing units by location, type and tenure 
0 Status of projects, including factors which may assist or constrain delivery 
0 Resources required, indicating expected demands upon AHlP funding 

The templates are to be delivered to the Scottish Government by 30 November 2009 
and revised and delivered upon the same date each year hereafter, thus creating an 
annual review of the SHIP. The Scottish Government will analyse the contents of the 
SHIP templates and thereby determine the annual investment programme to deliver 
AHlP resources. 

- -- _ _  
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Project I Developer I AHlP Priority 1 LHS LHMA Total No. Units Tenure 
SR I LCHOlNSSE 
30 Cumbernauld Multi’s 

Project 
AI Regen 

Hsg Needs 
Partic Needs 

Hsg Needs 
-~~ 

0 Cum 30 

I ~- CHP/ ~~ Sanctuary ~ 

Hotel 
60 

~ 

45 Mood 15 

Link HA 
Ravenscraig Phase 2 
~ -~ ~ ~ ~~ ~ 

AI 
~~ 

Regen 
- 

20 0 20 

TBC 

A I  Regen 10 10 20 Gowkthrapple Ph 2b 

Garrion People’s 
Housing Co-op 
Coltness 

Wishaw & District HA 

Wish 

0 A Regen Wish 30 30 

Kirklee Road 

Lanarkshire HA 

A Hsg Needs Bell 20 20 0 
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Project I Developer AHlP Priority LHS LHMA Total No. Units 

Cumbernauld Multi’s 
Project 

A I  Regen 
Hsg Needs 

Tenure 
SR I LCHOlNSSE 

Cum 30 30 I o  
~ 

Moth 
- 

A I  
__ 

20 I 0  
I 

Ravenscraig Phase 3 

TBC 

Regen 20 

Gowkthrapple Ph 2c AI  Regen Wish 20 20 0 

Garrion People’s 
Housing Co-op 
Shieldmuir Street. A Regen 20 0 Wish 20 

Wishaw & District HA 

Broadwood 

Link HA 

A Hsg Needs 21 6 Cum 27 

South Cumbernauld 
Community Growth 
Area 

A 
~ 

25 25 Hsg Needs Cum 50 

~~ ~ 
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(GN 
I SN 

Social Rented 

General Needs _ _ _ _ ~ _ _ _ ~ ~ ~  
I Special Needs- - - - 

' North Lanarkshire Council I 

I Local Housing Market Area 
i-_____ Private Developer/Private - _ _ ~ _ _ _  Owner 

~- 

~ ~- ~~~ ~ _ _  -~ NLC 

1 =MA 
LHS --- I LocalHousing ~- Strategy Priority i 

~ _ _ _ ~ ~ _  
d 

~ RSL I Registered social landlord 
I V&DL 

_ _ _ _ _ _ _ ~ ~ ~ ~ ~  
I Vacant & derelict land Funding 

I AHP I Affordable Housina Policv I 

Bellshill 

Cumbernauld 

Kils Kilsyth 
~~-~ ~ ~~ ~~ 

1 - -  Shot Shotts - 
1 View 1 Viewpark -~ -- 
rWx 1 Wishaw I 

~~ ~~~ ~ 

7 1  ! 

c - L  i 
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