
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF SOCIAL WORK SERVICES 
/CHIEF SOCIAL WORK OFFICER 

Date: 16 DECEMBER 2009 Ref: 
SG/SM 

s “=--”__ . 

Subject: IMPLICATIONS AND IMPACT OF THE 
ADOPTION AND CHILDREN (SCOTLAND) 
ACT 2007 

1. Purpose of Report / Introduction 

The purpose of the report is to advise Committee of the implications of the above Act, 
including the new duties placed on the local authority and to advise of progress made to 
address the implications of the Act. 

2. Background 

2.1 The Adoption and Children (Scotland) Act 2007, (hereafter referred to as the Act), 
follows the Scottish Executive’s Adoption Policy Review Group that operated from 
2001 to 2005. The Act repeals and replaces the Adoption (Scotland) Act 1978 and 
introduces provisions that will modernise and improve the legal framework for 
adoption and permanence planning. 

The Act came into force on 28‘h September 2009 along with supporting regulations 
and orders. In addition, the new Looked After Children (Scotland) Regulations came 
into force on the same day. They amalgamate and update the Arrangements to Look 
After Children (Scotland) Regulations 1996 and the Fostering of Children (Scotland) 
Regulations 1996. 

2.2 

3. Proposals / Considerations 

3.1 

3.2 

3.3 

North Lanarkshire progress and provision 
A group convened by the Service Manager, Corporate Parenting has been 
established to identify the additional responsibilities for North Lanarkshire Council, to 
adjust existing processes and to begin work on new procedures. This group has 
broad representation from social work services including learning and organisational 
development and legal services. 

Training 
The British Association of Adoption and Fostering Agency have delivered a series of 
initial training days to 110 key social work staff. This training covers the new 
legislation as well as the broader issues around permanence. 

Permanency Planning Procedures 
North Lanarkshire Council’s permanency planning procedures have been updated in 
line with the act and re-issued on an interim form to all social work staff. Once full 
legal consultation has taken place and guidelines are issued in relation to the Looked 
After Children (Scotland) Regulations then the permanency planning procedures will 
be finalised. 
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April 06 to March 07 
April 07 to March 08 

3.4 Adoption Allowance Scheme 
There is a duty in the Act to deliver a revised adoption allowance scheme within 3 
months of the date of implementation of the new Act, that is by 28th December. 
National guidance to support this scheme is not yet available however a sub group is 
developing an interim proposal. The Act also makes provision for foster carers who 
are approved to adopt children that they have been caring for, to be paid fostering 
allowances for two years following adoption. In North Lanarkshire children over the 
last three years the number of children who were adopted by their foster carers is 
noted in the table below: 

1 
4 

Table I: Number of North Lanarkshire foster carers who have adopted their foster 
children April 2006 - March 2009. 

April 08 to March 09 
Total I 1 0  

15 

There are financial implications related to this which will be presented to Committee 
early in the new year. 

3.5 Adoption Plan 
There is a duty in the Act for the local authority to develop and publish an Adoption 
Plan that makes clear the authority’s intention in respect of the Act. Again national 
guidance to support the development of the plan has not been published and it is 
recommended that a draft plan be produced with a final plan being brought to a 
subsequent Committee. The Adoption Plan will link to the Integrated Children’s 
Services Plan in relation to Corporate Parenting. 

3.6 Adoption Support Plans 
This is perhaps the most significant additional requirement under the new Act that will 
have a potential impact on the service. 

There is an entitlement for each child to have an adoption support plan. This will be 
agreed when a child is placed for adoption via the North Lanarkshire Adoption, 
Fostering and Family placement Panel. Any plan put in place requires to be reviewed 
at regular intervals as agreed. Children or parents of children who are currently 
adopted are entitled to request an assessment for an adoption support plan. 
Following a move of a family or child into another local authority area the original 
authority must continue to provide support for a period of 3 years. Thereafter the 
responsibility for this service transfers to the area where the child is placed or moves 
to, which means that North Lanarkshire will take over responsibility for any children 
transferring here after three years. 
The support, which can last throughout childhood, will involve an assessment and 
plan for the provision of services which must be reviewed on a regular basis although 
the family can ask for a review at any time. 

There is also a new requirement to provide support to all who are affected by 
adoption; this could include members of the birth family, for example parents, 
grandparents, siblings. This is likely to require further resourcing, either through 
additional staffing within the Council or through a service level agreement with 
voluntary agencies. It is difficult at this point to quantify the likely level of demand. As 
a guidance, in North Lanarkshire there were 41 children placed for adoption between 
April 2006 and March 2009 
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April 06 to March 07 
April 07 to March 08 
April 08 to March 09 

Table 2:Number of children in North Lanarkshire placed for adoption April 2006 - 
March 2009 

8 
14 
19 

April 06 to March 07 
April 07 to March 08 
April 08 to March 09 

8 
14 
19 

I Total I 41 I 

Currently the carers team offer a range of levels of post adoption support to 127 
adopters. 

In terms of adoption support plans, North Lanarkshire is required to devise an 
assessment, planning and reviewing framework, define eligibility, publicise the 
service and write guidance. There is a duty on the local authority to consult with 
partners including the NHS. This consultation will be conducted through the 
Children’s Services Strategy Group (soon to become the Children’s Services 
Partnership) and the Improving Children’s Services Group as it will affect all partners 
and services supporting children. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 As outlined above, dependent on the demand and request for additional support this 
may well have a financial and resource impact on North Lanarkshire Council and on 
other key services. Further details of the possible implications will be brought to 
Committee in early 201 0 following receipt of the national guidance. 

4.2 Equalities Impact: This report relates to additional duties and resource implications 
arising from legislation, and is not applicable to the well being of equalities groups. 

5. Recommendations 

It is recommended that the Committee note the contents of this report. 

Mary Fegan 
Head of Social Work Serviced 
Chief Social Work Officer 
12 November 2009 

For further information about this report please contact Sheila Gordon, Service Manager, tel: 01698 332723 
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