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REPORT 

Purpose of Report I Introduction 

The purpose of this report is to seek Committee approval to provide additional funding from 
Private Sector Housing Grant (PSHG) to help sustain factoring initiatives within Winning 
Quadrant and Forgewood. 

Background 

2.1. 

2.2. 

2.3. 

2.4. 

In November 2006 the council agreed to provide funding from the Private Sector 
Housing Sector Housing Grant (PSHG) for a pilot initiative in Forgewood, to encourage 
owners in poorly maintained blocks of flats to take more responsibility for maintaining 
their properties through the establishment of sustainable factoring services. As a 
result of the success of this pilot, the committee of June 2007 agreed that this be 
replicated and extended to other priority areas, namely, Winning Quadrant, Wishaw 
and Greenrigg Road/ Millcroft Road, Cumbernauld. 

The purpose of the funding was to attempt to encourage and incentivise owners in 
these areas to start taking greater pride and responsibility for their homes and their 
surrounds. In order to obtain the funding, which was a contribution towards common 
repairs costs, the majority of owners had to select and agree to the appointment of a 
managing agent to act as a factor on their behalf thereby ensuring that any initial 
investment was not wasted and to ensure there would be an ongoing commitment to 
sustain the original investment. The level of funding awarded equated to f250 per 
property and the owners in Forgewood and Winning Quadrant selected Link Homes to 
oversee required works and management of their properties. 

The commitment from the majority of owners to this initiative has been and continues 
to be very positive. There have been significant improvements to the property 
conditions and on the amenity of the common grounds serving the flats in Forgewood 
and Winning Quadrant. Essential works common to the properties included repairs to 
rainwater goods, fascias and door entry systems. Some environmental works including 
improved lighting and works to bin stores and garden areas have also been carried 
out. 

In addition to carrying out physical improvements Link Homes have also worked 
closely with the Landlord Registration Team based within Environmental Services to 
engage with landlords and letting agents operating in both areas. Recognising that 
these owners may have different concerns to resident owners a Landlords Forum has 
been established for the Woodville Rise landlords as a platform for their specific issues 
to be addressed. 
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3. 

2.5. The success of the initial pilots saw the owners of a second phase of Forgewood 
properties working towards setting up a residents association with the intention of 
appointing Link Homes as managing agent. The end result is such that the majority of 
privately owned properties in Woodville Rise in Forgewood welcome and benefit from 
the services offered by the managing agent 

2.6. Link Homes also assist in dealing with anti-social problems by working closely with the 
community police in these areas. The appointment of Link Homes as factor has had a 
positive effect on the overall regeneration of the Woodville Rise area and to Winning 
Quadrant and its surrounds in Wishaw. Their continued commitment to these areas is 
highly valued, not only because of their achievements to date in recognising and 
identifying what is required and arranging for it to be carried out, but also in actively 
communicating with owners and landlords to recognise their repair responsibilities. 

2.7. While previous powers existed to deal with serious disrepair, until now there have 
never been powers available to assist in tackling poor maintenance, however the new 
Housing Act changes that through the introduction of Maintenance Orders. The 
council can in certain circumstances serve a maintenance order on properties where 
there is evidence to show that properties are not being maintained to a reasonable 
standard. A notice is placed on the title deeds for up to 5 years, during which time the 
owner(s) must draw up a maintenance plan for that period which the council will 
approve or reject. It will be enforced if owners fail to comply and all associated costs, 
including interest and expenses will be recovered. 

Proposals I Considerations 

3.1. Whilst the levels of finance awarded in these two pilot areas allowed initial essential 
work to be carried out, the ongoing financial commitment required by the owners to 
sustain this investment is greater than originally anticipated. The f250 grant funding 
originally provided was quickly absorbed in contributions towards essential repair 
works leaving the appointed agent with nothing to contribute towards the cost of 
regular maintenance such as close cleaning and grass cutting. Link Homes have had 
to use their own funds to sustain this work while they attempt to recover their costs 
directly from the owners through payment plans or court action where necessary. 

3.2. The commitment of the owners has in addition been affected by the current economic 
climate which has resulted in some owners experiencing problems in continuing to 
contribute to the cost of ongoing works. Despite the increased level of non-payment, 
Link Homes continue to manage and maintain the properties and work closely with the 
owners to agree affordable payment terms. It is therefore proposed that a further f250 
per property be paid to the factor to assist in sustaining the improvements to date and 
supporting future maintenance through the provision of a sinking fund for future works. 
This would take the total investment per property up to f500 to match the sums 
already agreed for current and future projects of this type (i.e., Millcroft Road/ 
Greenrigg Road, Cumbernauld). 

3.3. If agreed, the factor will allocate f250 against each property account and will use these 
funds to cover the cost of general or essential maintenance. They will then recover the 
funding from the owners in line with their agreed debt recovery procedures which will 
be returned to the property account for future repairdmaintenance. Should the factor 
withdraw from managing these properties, all monies retained against the accounts will 
be returned to the council and will be used to encourage a new managing agent to 
take over factoring arrangements for these properties. 
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3.4. If we do not provide this assistance, and Link Homes are unable to continue to work in 
partnership with the council due to the extent of investment required by them to sustain 
the project while they attempt to recover their outlay, it is unlikely that any other factor 
would be prepared to take on this role in these areas. Not only will investment and 
progress to date be lost but the problems identified in the past will very quickly return 
and ultimately the council may have to undertake essential works itself and have to 
seek to recover costs from owners. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1. The total cost of this provision for 190 houses is f47,500 

4.2. There is Private Sector Housing Grant funding available this year within the Private 
Sector Initiatives/Scheme of Assistance funding category to support these proposals. 

There are no personnel or policy implications. Both Financial and Legal Services have 
been consulted and agree with proposals. 

4.3. 

5. Recommendations 

It is recommended that the Committee: 

(i) 
(ii) 

Note the progress made to date in the pilot areas. 
Approve the allocation of Private Sector Housing Grant of f250 per property payable 
to the factor to assist in sustaining the improvements made to date and to support 
future maintenance of Woodville Rise, Forgewood and Winning Quadrant in Wishaw. 
Note that Maintenance Orders will be served on these properties to further assist in 
sustaining this investment . 

(iii) 

Monica Patterson 
Head of Housing Services 
7 December 2009 

For further information on this report please contact Liz Gladstone on telephone 01698 274163 


