
SPECIAL HOUSING AND SOCIAL WORK SERVICES - I 6  December 2009 

Motherwell, 16 December 2009 at 10 am. 

A Special Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor Kelly, Vice-Convener; Councillors Adamson, Brooks, Burrows, 
Chadha, J. Coyle, M. Coyle, Delaney, Harmon, Higgins, Jones, J. Love, Lunny, Lyle, McElroy, McGlinchey, 
McKendrick, McKenna, McWilliams, Martin, Nolan, Shevlin and Alan Valentine. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Chief Committee Services Manager and Head of Design Services, Corporate Services; Executive Director 
of Housing and Social Work Services, Head of Housing Services, Head of Social Work Development, Head of 
Social Work Services, Head of Housing and Social Work Resources and Development Manager, Housing and 
Social Work Services, and Senior Accountant, Finance and Customer Services. 

APOLOGIES 

Councillors Hogg and Sullivan. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations. 

SIX MONTHLY EXCEPTIONS REPORT: SERVICE PLANNING AND PERFORMANCE 
PORTFOLIOS - APRIL TO SEPTEMBER 2009 

2. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 19 August 2009, 
there was submitted a report dated 10 December 2009 by the Executive Director of Housing and 
Social Work Services (1) advising of performance results for the first half of 2009/2010; (2) providing 
information relating to service planning activity including progress against (a) the themes within the 
Corporate Plan; (b) Service Priorities, and (c) the indicators contained within the Performance 
Portfolios, and (3) setting out, within the Appendices to the report, an overview of performance 
information (a) against Corporate Work Group Indicators and Key Performance Indicators and actions 
related to Service Priorities, and (b) on the indicators and actions at operational level, and on the 
indicators and actions which were not performing within acceptable thresholds, grouped by service 
portfolio. 

Decided: 

(1) that the current position of the actions and indicators contained within the Service Plan, be 
noted, and 

(2) that otherwise the terms of the report, be noted. 
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STRATEGIC HOUSING INVESTMENT PLAN (SHIP) 2010/11-2014115 

3. There was submitted a report (docketed) dated 3 December 2009 by the Head of Housing Services 
seeking approval for the North Lanarkshire Strategic Housing Investment Plan (SHIP) 201 011 1 - 
2014/15 (1) outlining the background to, and the requirement by the Scottish Government for, all 
Local Authorities to prepare an annual SHIP covering a five year period; (2) advising that the SHIP for 
201 0111-2014115, which was appended to the report, was submitted to the Scottish Government by 
the deadline of 30 November; (3) intimating that, the SHIP provided details of investment priorities for 
the Scottish Government‘s Affordable Housing Investment Programme (AHIP), as well as the 
Council’s own New Build Programme, and (4) detailing, within the report, the current budget for the 
AHIP. 

Decided: 

(1) 

(2) 

that the Strategic Housing Investment Plan 2010/11-2014/15, be approved, and 

that the action taken in submitting the Strategic Housing Investment Plan to the Scottish 
Government by the deadline of 30 November 2009, be homologated. 

REPORT ON THE NORTH LANARKSHIRE “IN CONTROL*’ DEMONSTRATION PROJECT 

4. With reference to paragraph 23 of the Minute of the meeting of this Committee held on 19 August 
2009, there was submitted a report dated 10 December 2009 by the Head of Social Work 
Development regarding the outcome of the North Lanarkshire “In Control” Demonstration Project (1) 
detailing, within the report, the “In Control” Model which supports people to complete a “guided self 
assessment”, with the information being used to equate their needs to a financial amount using a 
Resource Allocation System (RAS); (2) advising that the Demonstration Project worked with 20 
individuals across the Council’s area and the initial findings were presented at a stakeholder event in 
April 2009; (3) intimating that recommendations had been made relating to the different levels of 
information and support needed to continue the “In Control” approach and there was a need to review 
the RAS to ensure the sustainable financial model, and (4) proposing that (a) an implementation plan 
be developed which would expand the approach in a managed way, initially applying “In Control” to 
school leavers with significant disabilities and people in Supported Living, and (b) a further report be 
submitted to a future meeting of the Committee seeking approval to adopt a revised Resource 
Allocation System. 

Decided: 

(1) that the approach taken to date, and the proposals to further develop, and progress the model 
of an “In Control” project in North Lanarkshire, be approved, and 

(2) that a further report be submitted to a future meeting of the Committee seeking approval for 
the proposed Resource Allocation System. 

NEW BUILD PROGRAMME - RAVENSCRAIG 

5. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 October 
2009, there was submitted a report (docketed) dated 8 December 2009 by the Head of Housing 
Services seeking approval to purchase 18 properties within the first phase of the Ravenscraig 
Development from David Wilson Homes Limited (1) outlining the background to, and the need for, the 
purchase of the 18 properties which would enable David Wilson Homes Limited to start on site in 
February 2010; (2) advising that Clyde Valley Housing Association were also in negotiations with 
David Wilson Homes Limited to purchase 27 units in the first phase; (3) proposing that the Council 
enter into a legal agreement to purchase the 18 units on completion from David Wilson Homes 
Limited; (4) intimating that (a) the Head of Property Services had negotiated a purchase price of 
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f110,000 per unit for the three apartment properties, and f120,OOO per unit for the four apartment 
properties, with the Council also having to pay Stamp Duty Land Tax which would bring the total cost 
to f2,100,800, and (b) Clyde Valley Housing Association had agreed to provide full project 
management services to the Council to oversee the delivery of the units on behalf of the Council for a 
fee of f32,000 plus VAT, and (5) indicating that the funding for the house purchases was available 
from the Housing Revenue Account Capital Resources identified for the New Build Programme in 
2010/2011/2012, and from the Scottish Government who had awarded f450,OOO to the project. 

Decided: 

(1) that the purchase of 18 units from David Wilson Homes Limited, at the price detailed within 
the report, subject to a satisfactory Legal Agreement being finalised between both parties, be 
approved; 

(2) that the appointment of Clyde Valley Housing Association to oversee the delivery of the units, 
as detailed within the report, be approved, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
cons id era tio n . 

IMPLICATIONS AND IMPACT OF THE ADOPTION AND CHILDREN (SCOTLAND) ACT 2007 

6. There was submitted a report (docketed) dated 12 November 2009 by the Head of Social Work 
Services/Chief Social Work Officer in respect of implications of the Adoption and Children (Scotland) 
Act 2007 which included new duties being placed on the local authority (1) advising that the Act came 
into force on 28 September 2009 along with supporting Regulations and Orders; (2) detailing within 
the report the progress made to address the implications of the Act with regard to North Lanarkshire 
Progress and Provision, Training, Permanency Planning Procedures, Adoption Allowance Scheme, 
Adoption and Adoption Support Plans, and (3) intimating that (a) dependent on the demand and 
request for additional support there could be a financial and resource impact on the Council and other 
key services, and (b) further details of the possible implications would be reported to future meetings 
of the Committee following receipt of the national guidance. 

Decided: 

(1) that the terms of the report, be noted, and 

(2) that a further report be submitted to a future meeting of the Committee following receipt of the 
National Guidance. 

SIX MONTH REVIEW OF HOUSING ALLOCATION POLICY 

7. There was submitted a report (docketed) dated 10 December 2009 by the Head of Housing Services 
regarding progress to date on the six monthly review of the new Housing Allocation Policy (1) advising 
that, to ensure a wide range of stakeholders were appropriately consulted as part of the review, the 
Service carried out consultation through a number of methods, with the details of the methods of 
communication used included within the Communication Plan which was attached as Appendix 1 to 
the report; (2) intimating that four of the partner landlords operating the North Lanarkshire Common 
Housing Register had now agreed to allocate their housing stock using the same allocation policy or 
pointing framework as the Council, and (3) indicating that these landlords must be fully involved in the 
review process with the Council, with any changes proposed as a result of the consultation would also 
need to be agreed by the partners. 
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Decided: 

(1) that the progress made in respect of the six monthly review of the Housing Allocation Policy, 
be noted, and 

(2) that the methods being used to communicate with all stakeholders through the review 
process, be noted. 

AMENDMENT TO THE ADULTS WITH INCAPACITY (SCOTLAND) ACT 2000 - ACCESS TO 
FUNDS 

8. 

c 
With reference to paragraph 7 of the Minute of the meeting of the Social Work Committee held on 
9 May 2002 when approval had been given to delegate to the Director of Social Work and the Heads 
of Service within the Department of Social Work, after consultation with the Director of Administration, 
authority to exercise the powers of the Council under the Adults with Incapacity (Scotland) Act 2000 in 
respect of any individual case, there was submitted a report (docketed) dated 2 November 2009 by 
the Head of Social Work Services/Chief Social Work Officer in respect of the amendment to the Adults 
with Incapacity (Scotland) Act 2000 and seeking approval to delegate to the Head of Social Work 
Services/Chief Social Work Officer powers associated with the amendment (1) detailing within the 
report, the changes, in particular, with regard to the “Intromission of Funds” the title of which had been 
changed to “Access to Funds”, which allowed organisations as well as individuals to use the scheme 
once registered as “Fit for Purpose” by the Office of the Public Guardian (OPG); (2) intimating that (a) 
the Council was now registered as a fit organisation with the Public Guardian and was in a position to 
use the scheme for the benefit of Service users, and (b) a fee of f65 was currently being charged by 
the OPG for each application, and (3) proposing that additional powers and responsibilities contained 
within the amendment and any future amendments to the legislation, be added to the existing 
delegated powers of the Chief Social Work Officer under the Adults with Incapacity (Scotland) Act 
2000, and also to the Social Work Heads of Service who were registered Social Workers to allow 
them, when required, to act on behalf of the Chief Social Work Officer. 

Decided: 

(1) that approval be given that the Council operate the Access to Funds Scheme; 

(2) that the recommendations contained within Section 4.2 of the report, be approved, and 

(3) that otherwise the terms of the report, be noted. 

FUNDING TO SUSTAIN FACTORING INITIATIVES IN WOODVILLE RISE, FORGEWOOD AND 
WINNING QUADRANT, WISHAW 

9. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 5 June 2007 
when, inter alia, approval had been given to allocate Private Sector Housing Grant Funding, up to a 
maximum of f250 per property within the pilot areas of Winning Quadrant, Wishaw, and Woodville 
Rise, Forgewood, there was submitted a report (docketed) dated 7 December 2009 by the Head of 
Housing Services seeking approval to provide additional funding from the Private Sector Housing 
Grant (PSHG) to help sustain factoring initiatives within Winning Quadrant, Wishaw and Woodville 
Rise, Forgewood (1) outlining the background to, and the need for, provision of additional funding 
from PSHG to help sustain factoring initiatives; (2) advising that (a) the levels of finance awarded to 
the pilot areas allowed initial essential work to be carried out, however the ongoing financial 
commitment required by the owners to sustain the investment was greater than originally anticipated, 
and (b) Link Homes, who oversee the required works and management of the properties had to use 
their own funds to sustain the work while they attempt to recover the costs direct from the owners 
through payment plans or court action where necessary; (3) intimating that the new Housing Act had 
introduced Maintenance Orders, which the Council could, in certain circumstances, serve on 
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properties where there was the evidence to show that properties had not been maintained to a 
reasonable standard, and (4) proposing that (a) a further f250 per property be paid to the factor to 
assist in sustaining the improvements; (b) the factor would allocate f250 against each property 
account and would use the funds to cover the costs of general or essential maintenance and in turn 
would recover the funding from the owners in line with their own agreed debt recovery procedures 
which would be returned to the property account for future repairdmaintenance, and (c) if the factor 
withdrew from managing the properties all monies retained against the account would be returned to 
the Council and be used to encourage a new managing agent to take over factoring arrangements for 
the properties. 

Decided: 

(1) 

(2) 

that the progress made to date in the pilot areas, be noted; 

that the additional allocation of f250 of Private Sector Housing Grant per property payable to 
the Factor to assist in sustaining the improvements made to date, and to support future 
maintenance of Woodville Rise, Forgewood, and Winning Quadrant, Wishaw, be approved, 
and 

(3) that it be noted that Maintenance Orders could be served on these properties to further assist 
sustaining the investment, if required. 

DISPOSAL OF 22 KENNEDY STREET, WISHAW 

10. There was submitted a report dated 9 December 2009 by the Executive Director of Housing and 
Social Work Services (1) seeking approval to declare the property at 22 Kennedy Street, Wishaw, 
surplus to the requirements of the Housing and Social Work Service; (2) proposing that the property 
be disposed of through Council procedures with a value to be determined by the District Valuer, and 
(3) advising that the sale of the property would result in a rental loss of f2,500 per year. 

Decided: 

(1) that the property at 22 Kennedy Street, Wishaw, be declared surplus to operational 
requirements of the Housing and Social Work Service; 

(2) that the disposal be progressed in accordance with the Council’s policy on surplus land and 
buildings; 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration, and 

(4) that otherwise the terms of the report, be noted. 

CONTRACTS 

(1) NEW BUILD PROGRAMME - FRAMEWORK AGREEMENT 

1 1 .  With reference to paragraph 6 of the Minute of the meeting of this Committee held on 19 August 2009 
when, inter alia, the Head of Design Services had been authorised to invite companies to tender for 
the framework arrangements for the delivery of the New Build Programme, the outcome of which 
would be reported to a future meeting of the Committee, there was submitted a report (docketed) 
dated 8 December 2009 by the Head of Design Services seeking approval for the appointment of 
three contractors to the Framework Agreement for construction of the Council’s New Build 
Programme and to award three call-off contracts under the Framework (1) advising that six 
contractors had been shortleeted and the completed tenders were received and evaluated against the 
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criteria set out in the tender documentation; (2) proposing that three contractors, Lovell Partnerships 
Limited, Glasgow, Ogilvie Construction Limited, Stirling and Wates Living Space, Glasgow, be 
appointed to the Framework Agreement; (3) advising that, having identified the three contractors to be 
appointed, the quotations submitted by these contractors were assessed by the same panel for each 
of the call-off projects identified, with the quotations assessed using the published evaluation 
methodology for the basis of 60% cost and 40% quality; (4) recommending that (a) the contract to 
construct 19 units at the former Clarkston Primary School site be awarded to Lovell Partnership 
Limited, Glasgow; (b) the contract to construct 20 units at the former Cambusnethan Primary School 
site be awarded to Wates Living Space, Glasgow, and (c) the Design and Build Contract to build 
approximately 29 houses at North Road, Cumbernauld, be awarded to Wates Living Space, Glasgow, 
and (5) intimating that the necessary financial resources to fund the construction of the properties 
were contained within the Housing Revenue Account. 

Decided: 

(1) that the appointment of Lovell Partnership Limited, Glasgow, Ogilvie Construction Limited, 
Stirling, and Wates Living Space, Glasgow, to the Framework Agreement, following the 
standstill period stipulated by the EU procurement regulations, as detailed within the report, 
be approved; 

(2) that the award of a contract under the Framework Agreement to construct 19 houses at the 
former Clarkston Primary School site, to Lovell Partnership Limited, Glasgow, as detailed 
within the report, be approved; 

(3) that the award of a contract under the Framework Agreement to construct 20 houses at the 
former Cambusnethan Primary School site, to Wates Living Space, Glasgow, as detailed 
within the report, be approved, and 

(4) that the appointment under the Framework Agreement of Wates Living Space, Glasgow, to 
develop approximately 29 houses at North Road, Cumbernauld, as detailed within the report, 
be approved. 

(2) HOUSING SUPPORT STRATEGY - RETENDER OF EXTERNALLY PROVIDED SERVICES 

12. With reference to paragraph 35 of the Minute of the meeting of this Committee held on 19 August 
2009 when, inter alia, approval had been given to terminate all the Housing Support Services 
Contracts ending 31 March 2010, there was submitted a report (docketed) dated 3 December 2009 by 
the Head of Housing Services seeking approval to award contracts for two Housing Support 
Services- Contract 1 - Older Adults Housing Support Services and Contract 2 - Young Persons 
Housing Support Services (1) outlining the background to, and the main focus of, the retendering 
process for the re-designed Services; (2) detailing the tender process for both contracts, with all 
companies who had tendered having been evaluated on the basis of 30% price and 70% quality; (3) 
proposing that the contract for (a) Older Adults Housing Support Services be awarded to Glasgow 
Simon Community, Glasgow, and (b) Young Persons Housing Support Services be awarded to 
Barnardos Scotland, Edinburgh, and (4) intimating that the annual budget for (a) the Older Adults 
Contract was f315,000, and (b) the Young Persons Contract was f354,000, with the funding being 
contained within the non HRA budget. 

Decided: 

(1) that the award of the Housing Support Contract for Older Adults to Glasgow Simon 
Community, be approved; 

(2) that the award of the Housing Support Contract for Young Persons to Barnardos Scotland, be 
approved, and 

(3) that otherwise the terms of the report, be noted. 
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(3) TENDER FOR THE NORTH LANARKSHIRE TENANT PARTICIPATION PROJECT 

13. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 13 May 2009 
when, inter alia, the open tendering procedure for the re-commissioning of the Tenants' and 
Residents' Development Support Project had been approved, there was submitted a report (docketed) 
dated 3 December 2009 by the Head of Housing Services seeking approval to award the contract for 
the Tenant Participation Project to the Tenants Information Service (TIS) (1) detailing within the 
report, the tender process for the contract; (2) advising that the contract was for a three year period 
commencing 1 April 2010, with the option to extend for a further 12 months to 31 March 2014; (3) 
intimating that only one organisation, the Tenants Information Service submitted a tender within the 
specific timeframe and had been evaluated on the basis of 20% price and 80% quality, and (4) 
proposing that the contract for the North Lanarkshire Tenant Participation Project be awarded to the 
Tenants Information Service (TIS), with all costs being met from the Tenant Participation Budget. 

Decided: that the contract for the North Lanarkshire Tenant Participation Project, be awarded to 
the Tenants Information Service, for a three year period commencing 1 April 2010, with 
the option to extend for a further 12 months to 31 March 2014. 

(4) TERM MAINTENANCE CONTRACT FOR PRESERVATION WORKS 

14. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 21 October 
2009 when it had been agreed that the contract for preservation works currently with Richardson and 
Starling, Glasgow, be extended for a further period of four months from 1 December 2009 to 31 March 
2010, and that a further report be submitted to a future meeting of the Committee on the outcome of 
negotiations and, on the motion of the Convener, the Committee having agreed in terms of Standing 
Order No. 50, that Standing Order No. 30 be suspended to permit further consideration of the Term 
Maintenance Contract for Preservation Works, there was submitted a report (docketed) dated 
3 December 2009 by the Head of Housing Services regarding the outcome of discussions with MPC 
on inclusion of the works into the existing works agreement and requesting homologation of the action 
taken in refraining from issuing the four month extension to Richardson and Starling (1) advising that 
discussions had progressed satisfactorily with MPC and had concluded much sooner than anticipated; 
(2) intimating that MPC could progress the works from 1 December 2009, with a large amount of the 
removal and remedial work being carried out by MPC operations, with the specialist element still 
being carried out by an appropriate contractor experienced in that field, and (3) indicating that as a 
result there was no need to utilise the extension period of four months to Richardson and Starling, 
Glasgow. 

Decided: 

(1) that the negotiations with MPC be homologated; 

(2) that the decision not to utilise the four month extension period with Richardson and Starling 
be homologated; 

(3) that the decision to enter into a contract with effect from 1 December 2009 with MPC be 
homologated, and 

(4) that otherwise the terms of the report, be noted. 

(5) RE-TENDERING OF TENANTS' CONTENTS INSURANCE SCHEME 

15. With reference to paragraph 34 of the Minute of the meeting of this Committee held on 19 August 
2009 when, approval had been given to the retender of the Tenants' Contents Insurance Scheme 
contract, there was submitted a report (docketed) dated 3 December 2009 by the Head of Housing 
and Social Work Resources (1) advising that nine organisations had expressed an interest in the 
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Tenants' Contents Insurance Scheme tender, however only two organisations had submitted 
documentation within the specific timeframe; (2) intimating that after evaluation, and on the basis of 
the most economically advantageous tender, using the published award criteria and applying a 
60%/40% price/quality ratio, the recommended tender was that from the organisation AON, and (3) 
indicating that the weekly price schedule was attached at Appendix 1 to the report, with the contract 
being for a three year period commencing 5 April 2010. 

Decided: 

(1) that the appointment of AON as the successful provider of the Tenants' Home Contents 
Insurance Scheme from 5 April 201 0 for a three year period, be approved; 

(2) that authority be delegated to the Executive Director of Housing and Social Work Services to 
finalise the contract to the appropriate terms and conditions, and 

(3) that otherwise the terms of the report, be noted. 

CONTRACT FOR NOTING - REFURBISHMENT OF MONKLANDS HOUSE CARE HOME, PLAINS 

16. There was submitted a report dated 1 December 2009 by the Head of Design Services advising (1) 
that the lowest tender received for the refurbishment of Monklands House Care Home, Plains, was, 
after checking and a savings exercise, that of Gilchrist and Lynn Limited, Airdrie, in the amended sum 
of f733,974.93, and (2) that the Executive Director of Corporate Services, following consultation with 
the Convener, was progressing the tender acceptance in terms of his delegated powers. 

Decided: that the terms of the report, be noted. 

PETITIONS 

(1) PROPOSED LANE CLOSURE AT WESTRAY WYND, NEWMAINS 

17. There was submitted a report dated 10 December 2009 by the Head of Housing Services regarding a 
petition received from residents within the vicinity of the lane at Westray Wynd, Newmains, requesting 
closure of the lane (1) outlining the background to, and the concerns raised by, the petitioners; (2) 
intimating that, after investigation by the Area Housing Officer, a survey had been carried out of local 
residents with all residents who responded being in favour of the lane closure; (3) proposing that, in 
accordance with residents' wishes and subject to seeking appropriate planning consent, the lane be 
closed, and (4) advising that the tenant at 12 Westray Wynd, Newmains had agreed that the land area 
of the existing lane be incorporated within the boundary of their existing garden area. 

Decided: 

(1) 

(2) 

that the action of the Area Housing Officer, be noted; 

that the closure of the lane at Westray Wynd, Newmains be approved, in principle, subject to 
planning consent; 

(3) that the report be remitted to the Planning and Transportation Committee for consideration; 

(4) that the signatories of the petition be advised accordingly, and 

(5) that otherwise the terms of the report, be noted. 
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(2) PROPOSED LANE CLOSURES AT BROWN STREET TO CAR PARK, MULDRON TERRACE 
AND AT BEECHMONT COURT TO MULDRON TERRACE, SHOTTS 

18. There was submitted a report dated 3 December 2009 by the Head of Housing Services regarding a 
petition received from residents within the vicinity of the lane which runs between the car park off 
Muldron Terrace and Brown Street, Shotts, and at Beechmont Court to Muldron Terrace, Shotts 
requesting that both lanes be closed (1) outlining the background to, and the concerns raised by, the 
petitioners; (2) intimating that, after investigation by the Area Housing Officer, a survey had been 
carried out and, with the exception of one all residents who responded and who would be affected by 
the lane closures were fully in favour of the lanes being closed; (3) proposing that in accordance with 
the residents’ wishes and subject to seeking appropriate planning consent that the lanes be closed, 
and (4) advising that the tenant at 24 Brown Street, Shotts, had agreed to an area of the existing lane 
being incorporated within the boundary of their existing garden area. 

Decided: 

(1) that the action of the Area Housing Officer, be noted; 

(2) that closure of the lanes, as detailed within the report, be approved, in principle, subject to 
planning consent; 

(3) that the report be remitted to the Planning and Transportation Committee for consideration; 

(4) that the signatories of the petition be advised accordingly, and 

(5) that otherwise the terms of the report, be noted. 
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