
TO: HOUSING AND SOCIAL WORK SERVICES 
C OM M I TTE E 

From: HEAD OF HOUSING SERVICES 

Date: 4 FEBRUARY 2010 Ref: MC/LL 

1. Purpose of Report I Introduction 

Subject: NORTH LANARKSHIRE COUNCIL’S 
TENANT PARTICIPATION STRATEGY 
2009-201 2 

The purpose of this report is to seek approval for North Lanarkshire Council’s Tenant 
Participation Strategy for 2009-201 2. The full strategy document is attached at appendix 1. 
Approval is also sought to provide additional support for tenants groups through the Tenant 
Participation Support Project in order to deliver key aspects of the strategy. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

North Lanarkshire Council’s first Tenant Participation Strategy 2003-2006 was 
prepared in accordance with Section 53 (1) of the Housing Scotland Act 2001 which 
sets out the statutory requirement for a Tenant Participation Strategy. It was 
produced in co-operation with tenants, tenants groups, elected members and other 
key stakeholders. A second Tenant Participation Strategy has been implemented 
since 2006 and has now come to an end. 

Over the past few months the Council has been developing its third Tenant 
Participation Strategy to be implemented over the next three years. As part of the 
process of developing the new strategy the Council has involved tenants and the 
Tenants Information Service (TIS) has assisted in this. This has included a review of 
the current strategy and its implementation as well as identifying improvements and 
new priorities to be included in the strategy over the period up to April 2012. 

In March 2009 as part of the review process, TIS issued a survey to all Registered 
Tenant Organisations and non registered tenants and residents groups within North 
Lanarkshire. The feedback was used to help identify the key issues the new strategy 
should address. In addition to the survey, TIS undertook focus group sessions to look 
at the Tenant Participation Strategy in more detail. Nine representatives from tenants 
and residents groups participated in the focus groups with representation coming 
from Airdrie, Cumbernauld, Wishaw and Shotts and this feedback was also used to 
shape the strategy. 

Consultation on the preparation and development of the new Strategy has also taken 
place with tenant representatives via the Tenant Participation Strategy Monitoring & 
Implementation Group and meetings with the Convener of Housing & Social Work 
Services. 

The draft strategy was issued to registered and non registered tenants groups and 
other stakeholders for further consultation and comment. It was also published on the 
council’s web site. 

In addition further feedback was sought through a workshop on the strategy at the 
annual Tenants’ Conference on 14 November 2009. 
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3. Proposals / Considerations 

3.1. 

3.2. 

3.3. 

3.4. 

The attached strategy has been produced in accordance with the statutory 
requirements of Section 53 (1) of the Housing Scotland Act 2001. The appendices to 
the Strategy are available on request. The Strategy includes: 

0 A series of objectives and actions for the period up to April 2012 
0 Outlines the resources available to support tenant participation 
0 Sets out our priorities for developing and supporting tenant participation 

Provides a focus for individual tenants, tenant and resident groups, 
Registered Tenant Organisations (RTOs), residents and other community 
groups who wish to jointly work with North Lanarkshire Council to improve 
services 
Details how we will assess our progress and measure the impact of the 
strategy 
Includes an annual diary of participation opportunities which informs tenants 
of the range of consultations they can become involved in over the year. 

The Strategy’s specific main aims are to: 

Increase the range of options available for tenants to become involved at both 
a collective and individual level and to improve awareness of opportunities for 
tenants to get involved. 

To develop and support tenant participation across North Lanarkshire and 
ensure that tenant participation is integral to all aspects of Housing and Social 
Work Services. 

Ensure tenants are encouraged and resourced to fully engage in the 
participation process and be involved in decisions affecting them. 

To continuously develop ways of improving communication and information 
dissemination to meet the needs of all our tenants. 

To increase the number of tenants and residents groups in North Lanarkshire 
in particular, those achieving Registered Tenant Organisation (RTO) status. 

To improve opportunities for tenants that may traditionally be ‘hard to reach’ 
such as young people and those from ethnic minorities. 

In order to implement and monitor the strategy effectively it is proposed to continue 
the Tenant Participation Monitoring and Implementation Group. This is a joint 
monitoring arrangement consisting of tenants’ representatives, Housing and Social 
Work Services staff and North Lanarkshire Tenant Participation Project 
representatives. 

One of the consistent themes to emerge from consultation has been the need for 
additional support for tenants groups to develop their skills and capacity and ensure 
they operate effectively. Following a review of the current tenant Participation Budget 
it is proposed that f20,000 per annum could be made available to increase the hours 
of support to tenants groups provided through the Tenant Participation Project, 
subject to a suitable agreement being reached with the Tenants Information Service 
who deliver the project. 
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4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1, The funding for the North Lanarkshire Tenant Participation Project to be met from the 
local tenant participation budget. 

4.2. An Equalities Impact Assessment has been undertaken in respect of the Tenant 
Participation Strategy. 

5. Recommendations 

It is recommended that the Committee: 

(i) 
(ii) 

Approve the Tenant Participation Strategy as outlined in Appendix 1. 
Approve the recommendation to use up to f20,000 from the existing tenant 
participation budget to increase support to tenants’ groups through the Tenant 
Participation Project for the term of the contract. 

- kz, &kL5 
Monica Patterson 
Head of Housing Services 
26 January 2010 

For further information about this report please contact Laura Lindsay (Communications Co-ordinator) on 
01698274143 
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This information can be made available in a range of languages and formats, 
including large print, Braille, audio, electronic and accessible formats. 

Please contact; Development Section 
Housing and Social Work Services 
North Lanarkshire Council 

4th Floor Dalziel Building 
7 Scott Street 
Motherwell 
MLI 1SX 

Phone: 01 698 2741 39 
Fax: 01698 403005 
E-mail: tenantparticipation@northlan.slov.uk 

If you need this information in another language or format, please contact us to 
discuss your needs. 
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Foreword 

Welcome to the North Lanarkshire Council Tenant Participation Strategy. This 
document sets out what we are planning to do, in co-operation with you, our 
tenants, to help and support tenant involvement over the next three years. 

The strategy offers many ways for you to get involved. We want to make sure 
you have the opportunity to participate if you wish to do so. 

We realise that you have an important role to play in improving services and 
shaping future policies. You can help to influence the decisions that affect your 
homes and neighbourhoods. 

We look forward to working in partnership with you. 

Councillor Barry McCulloch 
Convener of Housing and Social Work Services Committee 
North Lanarkshire Council 
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Key Initials used in Strategy r 
~ 

BME Black & Minority Ethnic 
NLF North Lanarkshire Federation of 

Tenants & Residents Association 
NLC 
ROlT 

North Lanarkshire Council 
Register of Interested Tenants 

RTB 
RTO 
TIS 

I TPAS 

Right to Buy 
Registered Ten ants 0 rg an isat io n 
Tenants Information Service 
Ten ant Part i ci patio n Advisory 
Service 

I. Introduction 

This is the third Tenant Participation Strategy, produced by North Lanarkshire 
Council in co-operation with the Tenants Information Service (TIS), individual 
tenants and tenants groups. It reflects North Lanarkshire Council's commitment to 
developing effective consultation and participation. By working in partnership with 
our tenants we will improve the development of housing and related services. 

The Strategy includes: 

A series of objectives and actions for the period 2009-2012. 

Outlines the resources available to support tenant participation. 

Sets out our priorities for tenant involvement for 2009-2012. 

Provides a focus for individual tenants, tenant groups, Registered Tenant 
Organisations (RTOs), residents and other community groups who wish to jointly 
work with North Lanarkshire Council to improve services. 

Shows how we will assess our progress and measure the impact of the strategy. 

Includes an annual diary of participation opportunities which informs tenants of 
the range of consultations they can become involved in over the year. 

The strategy is the main source of information as to how tenants can become 
involved and influence the running of the service including the development and 
monitoring of housing services. 
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Strategy Appendices 

The appendices of this strategy are available upon request and include the 
following; 

0 Jargon buster 
0 Annual diary of participation/consultation opportunities 
0 “Tenant Participation Code of Practice” 
0 Guidance notes on the registration of tenants groups 
0 The area office structure and contacts for Housing and Social Work 

Services Department. 
0 A list of tenant and resident groups in North Lanarkshire 
0 Information on the Councils complaints, comments and compliments 

policy and additional sources of assistance are also included 
0 List of other contacts/useful sources of assistance 

How Can you Have your Say on the Strategy? 

You can write with your comments to: 

Communications Co-ordinator 
North Lanarkshire Council 
Housing and Social Work Services Department 
Development Section 
Dalziel Building 
7 Scott Street 
Mo t he rwel I 
MLI 1SX 

Tel: 01698 274143 
E: mail: tenantparticipation@northlan.gov.uk 

Other Relevant Publications 

Section 53 (1) of the Housing (Scotland) Act 2001 sets out the statutory requirement 
for the development of a Tenant Participation Strategy. The Act also requires all 
registered social landlords to consult with tenants on a range of major housing 
issues that affect them. These include: 

0 A Tenant Participation Strategy. 

Housing management, repairs and maintenance policies. 

Standards of service to be provided in relation to housing management, 
repair and maintenance. 

0 Any proposal to change landlord. 
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Draft Housing (Scotland) Bill 2010 

On 27 April 2009, the Scottish Government published the draft Housing (Scotland) 
Bill: a consultation. The Scottish Government plans to introduce the Bill in the 
Scottish parliament in 2010 and is seeking the views of stakeholders across the 
sector on its proposals. The 2 main proposals set out in the Bill are: 

0 Reforming the Right to Buy (RTB) 
0 A new legislative framework for a modernised Scottish Housing Regulator 

(SHR) with new and reformed powers. 

This Strategy is linked to other North Lanarkshire Council plans and strategies such 
as the: 

Community Plan. 
Corporate Plan. 

0 Community Engagement Strategy. 
0 Local Housing Strategy. 

Housing and Social Work Services Departmental Service Plan. 
0 Single Outcome Agreement 2009 - 201 1 

In addition, this Strategy complements the priorities of other agencies’ publications 
such as: 

Scottish Government’s National Strategy for Tenant Participation, ‘Partners in 
Participation’ 1999; (previously published by the Scottish Executive) 
Scottish Housing Regulator’s ‘National Standards for Community Engagement’. 
Scottish Housing Regulator’s Performance Standards. 

Scottish Government’s guide to successful tenant participation 

The Strategy also reflects the Scottish Executive’s National Tenant Participation 
Working Group’s codes of practice on: 

Tenant participation at Local Level. 
Tenant participation at Best Value. 
Tenant participation in Regeneration. 
Tenant participation at Stock Transfers. 
Tenant participation in Rural Areas. 

Equal Opportunities 

We are committed to providing equal opportunities for everyone who accesses our 
services and to prevent discrimination. This strategy has been developed in line 
with the duties reflected in the following key Acts: 
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Sex Discrimination Act 1975 (as amended); 
Race Relations Act 1976 (as amended); 
Race Relations (Amendment) Act 2000 
Disability Discrimination Act 1995 (as amended); 
Disability Discrimination Act 2005 
Human Rights Act 1998; and 
Scotland Act 1998 
Housing (Scotland) Act 2001 
Local Government in Scotland Act 2003 
Housing (Scotland) Act 2006 and 
Equality Act 2006 

An Equality Impact Assessment has been completed for this strategy to identify and 
remedy any adverse impact or affect the strategy has on particular group(s), or 
people. A summary of this assessment can be found on North Lanarkshire 
Council’s Website: www.northlanarkshire.aov.uk 

This strategy has also been developed in accordance with the Council’s: 

e Race Equality Scheme 2005-2008; 

e Gender Equality Scheme 2007 
Disability Equality Scheme 2006-2009 and 

Housing and Social Work Services currently gathers information that helps inform us 
of equality of access to our services. This helps us to try to ensure equality 
opportunities and to prevent discrimination. As part of the information that we 
gather to help us improve our services through tenant participation processes, we 
will also utilise this information where possible to encourage equal opportunities and 
prevent discrimination. This may include feedback from tenant conferences or road 
shows, surveys and questionnaires amongst other participation methods. 

The Council is currently developing its new Equality Strategy 2009-2012 which will 
replace the existing separate Schemes. The new Equality Strategy will assist us to 
deliver better, more customer focused services whilst ensuring equality of access to 
services for all. The Council has agreed the main themes of the strategy with our 
stakeholders and is now concentrating on determining the actions required to deliver 
the strategy. Following this it is anticipated that the new Strategy will be published 
in Autumn this year. 

Housing and Social Work Services are committed to ensuring that everyone 
receives a high quality service and will strive to encourage equal opportunities and 
diversity, responding to the different needs and service requirements of people, 
regardless of sex, race, colour, disability, age, marital status, ethnic origin, language 
or social origin, religious beliefs, sexual orientation or gender re-assignment. 
In line with the equality strategy the Council places significant priority in ensuring 
that tenant participation opportunities are available to all. This new strategy will 
endeavour to improve engagement with tenants that are sometimes ‘hard to reach’. 
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2. What Is Our Vision? 

Our vision within the current Local Housing Strategy is: 

“to build housing futures for all people in North Lanarkshire by 
meeting their housing needs and providing opportunities for them 
to fulfil their housing aspirations”. 

In relation to tenant participation our vision is to: 

‘Make North Lanarkshire a place where tenants can influence the 
decision making process through a range of involvement 
opportunities working in partnership with the council to deliver a 
housing service that meets their needs’. 

3. What Are Our Principles? 

Our principles reflect those of the Scottish Government’s National Strategy for 
Participation “Partners in Participation”. These include to: 

Create a culture of mutual trust, respect and partnership between tenants, 
elected members, and housing officers at all levels, working together towards 
improving housing conditions and housing services. 

Ensure tenant participation is a continuous process. 

Enable a joint process of agenda setting and information sharing. 

Enable processes of decision making that are open, clear and accountable. 

Recognise that adequate time should be given to tenant representatives to 
consider the issues properly enabling tenants to have the opportunity to work out 
a common view in advance of meeting a landlord’s representatives. 

Recognise the independence of tenants’ organisations. 

Good working relationships evolve gradually and are flexible to adapt to local 
circumstances. 

Recognise tenants’ organisations require adequate resources for organisation, 
training and support. 

Tailor tenant participation in remote areas to suit the particular needs of tenants 
in such communities. 
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e Provide equal opportunities to participate for all our tenants, removing barriers to 
effective participation arising from ethnicity, geographic location, special needs, 
language difficulties, learning difficulties, age, sexual orientation or disability. 

4. A review of progress -What have we achieved? 

This section summarises the recent progress we have made to improve and develop 
participation and tenant involvement. We have: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Set up the North Lanarkshire Tenant Participation Project in partnership with 
tenants and the Tenants Information Service (TIS). 

Provided development funding to enable the North Lanarkshire Tenant 
Participation Project to have their own premises. 

Established the North Lanarkshire Federation of Tenants and Residents 
Association (NLF) in September 2006. The NLF is one of Scotland’s largest 
federations and is already a flagship initiative in Scotland. The NLF held its first 
tenants conference in May 2009. 

Developed with tenants a mutually agreed Code of Practice which sets out 
guidelines for participation and involvement. 

Helped set up new tenant and resident groups increasing the number of tenants 
groups to 65 overall, with 43 Registered Tenants Organisations (compared to 35 
groups in year 2003). 

Hosted an annual North Lanarkshire Council Tenants Conference with tenants, 
residents, staff and members identifying key priorities for developing 
participation. 

Increased the production of our housing tenant newsletter to 2 issues per year. 

Set procedures in place to carry out a minimum of 2 tenant led inspections where 
tenants and housing 8t social work service staff jointly inspect their local area and 
identify issues for action. 

Established as a minimum, quarterly chairpersons meetings with all local tenants 
and residents associations to ensure regular contact between Area Managers 
and local groups. 

Produced a start up guide for Tenants and Residents Associations. 

Updated our register of local Tenants and Residents Groups and our register of 
Registered Tenants Organisations. 

Developed our consultation database to help maximise the numbers of tenants 
becoming involved. 
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Facilitated tenant involvement in the selection of an organisation to deliver the 
North Lanarkshire Tenant Participation Project. 

5. Consultation in the preparation of this strategy 

In preparing this strategy there has been extensive consultation and tenant 
involvement. 

Consultation in the preparation of this Strategy involved a wide range of measures 
such as: 

An audit and assessment of the existing strategy for participation by TIS and 
North Lanarkshire Council. 

TIS worked in partnership with the Council to review the 2006-2009 strategy and 
to plan for the development of this strategy . 

In March 2009, TIS issued a survey to all tenants and residents groups within 
North Lanarkshire to seek tenant representative views on the content and 
implementation of the current strategy. The survey also provided an opportunity 
for groups to put forward any ideas or suggestions for inclusion into the new 
strategy and all feedback was used to help identify key issues for the new 
strategy to address. 

In addition to the survey, a number of focus group sessions were held to look at 
the Tenant Participation Strategy in more detail. Nine representatives from 
tenants and residents groups participated in the Focus Groups with 
representation coming from Airdrie, Cumbernauld, Wishaw and Shotts and 
participants gave valuable input into the strategy. 

Consultation on the preparation and development of the new Strategy with 
tenant representatives via the Tenant Participation Strategy Monitoring & 
Implementation Group meetings and meetings with the Convener of Housing & 
Social Work Services. 

Consultation on the draft strategy in the form of a workshop at the annual 
Tenants’ Conference. 

Information dissemination through tenants’ newsletters, North Lanarkshire News, 
local media and other sources. 

The draft strategy was issued to registered and non registered tenants groups 
and other stakeholders for further consultation and comment. 

Draft strategy was published for comment on the Councils website. 
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Strategy Working Group 

Thank you to all the tenant representatives who took part in the Focus Group 
sessions for their time and valuable input into the Strategy. 

INSERT GROUP PHOTO 

Members of tenants and residents groups from Airdrie, Cumbernauld and Wishaw 
participated in the sessions. 

Key Priorities Identified in the Consultation Process 

Tenants and residents identified several key priorities throughout the consultation 
process. These included: 

Providing accessible joint training for officers and tenants where possible on a 
range of relevant subjects. 

Raising the profile of tenant participation and creating opportunities for effective 
participation to be highlighted and encouraged in particular towards excluded 
groups, e.g. BME. Younger persons etc. 

Reviewing the quality and range of information provision to tenants and tenants’ 
groups. 

To plan and publicise an annual diary of participation opportunities to inform 
tenants of the range of consultations they can become involved in over the year. 

Widening tenant participation, both within Housing and Social Work services and 
to all areas of North Lanarkshire. 

Linking better into the Community Planning process and with North Lanarkshire 
Community Forums to ensure a broad approach to consultation in line with NLC 
Community Engagement Strategy. 

To add text into the new strategy advising the document is also available, on 
request, in other formats and can be translated into the main community 
languages. 

To include a jargon buster 

To include a table of key initials used in the strategy. 

To enlarge the print size on the action plans. 

To include photographs in the new strategy to make better use of space and to 
make reading more inviting. 
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0 To make the targets on the action plans more precise so it is easier to gauge 
success and progress. 

0 A requirement to feed back to tenants and residents groups on progress made 
with the strategy: e.g. on both the local action plans and the main action plan. 

0 To develop joint staffhenants training to enable shared learning and experiences. 

0 To promote and develop tenant participation with all landlords. 

0 To ensure better tenant participation in rent setting consultation. 

0 A requirement to develop tenants’ knowledge surrounding housing budgets and 
how rent money is spent. 

0 A recommendation to develop Tenant Led Inspections. (Tenant Led Inspections 
are a way of involving tenants in improving housing services). 

6. What Is The Existing Range Of Support and Resources? 

To support and encourage the development of tenant participation there are a range 
of resources which groups and individuals have access to. 

Staff 

0 North Lanarkshire Tenant Participation Project - This independent project 
was established in 2004 to assist in the development of tenant participation 
across North Lanarkshire and to provide a range of development support to local 
tenants groups and Registered Tenant Organisations (RTOs).The project can 
also offer practical help and guidance to groups and can be contacted on 01236 
435844.. 

0 Housing & Social Work Services staff - All staff are aware of their 
responsibility to support and encourage tenant participation including attendance 
at meetings where appropriate. First Stop Shops can provide venues for initial 
meetings for new groups and will provide basic administration support to groups 
such as photocopying. 

National Organisations 

There are also national organisations that help tenants and residents groups such 
as: 

Scottish Government Tenant Priorities Team 
Contact: 0131 244 0710 
Email: anne.cook@scotland.gsi.gov.uk 

0 The Tenants Information Service (TIS) - provides a full package of training as 
well as advice and assistance to individuals and groups. Free courses are run 
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at various locations in Scotland or can be brought to your area at a time 
chosen to suit you. TIS also have a range of free study packs giving you the 
opportunity to improve your skills and knowledge at home. 
Contact: 0141 248 1242, web: www.tis.0rg.uk 

0 The Tenants Participation Advisory Service (TPAS) - provides a range of 
training opportunities for tenants and landlords to increase knowledge, skills 
and confidence. TPAS provides services throughout Scotland to work with 
tenant organisations, local authorities and registered social landlords and can 
provide training and support to new and existing tenants and residents 
groups. 
Contact: 0141 552 3633, web: www.tpasscotland.orauk 

Local Organisations 

0 North Lanarkshire Federation of Tenants & Residents Associations is one of 
Scotland’s largest federations and is already a flagship initiative in Scotland 
at pioneering innovative methods for enhancing the voice of local 
communities. The Federation will also assist the establishment of new groups 
along with the Tenant Participation Project. 
Contact: 01 236 435844, web: www.northlanarkshirefederation.orn.uk 

Grants and Expenses 

0 All eligible Tenants and Residents Associations can apply for an annual grant 
from the Council to assist in supporting the development of their group. 
Contact: 01698 274139 
E-mail: tenantparticipation@northlan.gov.uk 

0 Community Learning and Development grants - the purpose of these grants is to 
stimulate new community activities and support programmes of existing clubs 
and groups. Applications are invited from properly constituted voluntary and 
community organisations that promote community learning & development. 
Contact: 0141 304 1893/1872 
E-mail : communi tvd eve lop men t@ nort h lan . qov . u k 

0 Travel expenses to and from the tenants’ conference will be reimbursed. 

Conferences 

0 Annual tenants conference 
0 Annual TIS Conference 
0 Opportunity to attend local and national Conferences 
0 North Lanarkshire Federation of Tenants & Residents Association annual 

conference 

INSERT PICTURE OF NLC CONFERENCE 
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Training, Support and Information 

The North Lanarkshire Tenant Participation Project offers specialist advice and a 
range of development support, training and assistance to local tenants groups 
and Registered Tenant Organisations (RTOs). 

A resource room available at the Tenant Participation Project offices provides 
Information Technology support and access to good practice information. 

Opportunities are available to attend joint development events and local and 
national conferences. 

Training events and information including joint training with housing staff. 

Access to Community Learning and Development workers to support tenants 
and residents groups developing wider services to their communities. 

A start up guide for Tenants and Residents Associations providing advice and 
assistance on setting up and running a tenant's group including accessing 
funding. 

Access to independent advice and assistance. 

Guidance and support to all groups to enable them to become RTOs. 

7. How Much Are We Spending? 

We recognise that in order for Tenant Participation to successfully develop it has to 
be properly resourced and supported. In 2009/10, a budget of E 185,000 has been 
allocated for Tenant Participation and additional resources will be confirmed at a 
future date for years two and three of this strategy. 

Tenant Participation funding will be spent on items including: 

Providing grant support to tenant and resident groups. 

Providing grant funding to the North Lanarkshire Federation of Tenants & 
Residents Association to enable the Federation to carry out the work detailed in 
its business plan. 

Maintaining and developing the North Lanarkshire Tenant Participation Project. 

Providing staff to develop and support participation. 

Hosting the North Lanarkshire Council Tenant Conference, (co-sponsored by 
Maintenance Property Care & Saltier). 
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Enabling tenants to attend national conferences. 

Participation incentives, care, travel and any out of pocket expenses. 

Disseminating information including information packs, leaflets, local newsletters 
and guidance notes. 

Providing publicity material to raise the profile of tenant participation. 

Consultation with Individual Service Users, Focus Groups and Working Groups. 

Ten ant satisfaction S u rve ys/q ues t io n n a i res ( p ri n ti ng and postage). 

Providing training and capacity building. 

Publishing tenant newsletters. 

Tenant Participation Budget 2008109 

The diagram below gives an outline of how the tenant participation budget for Year 
2008/09 was spent. This shows that the majority of the funding is directly provided to 
the North Lanarkshire Tenant Participation Project which supports new tenant and 
resident groups across the area. A significant proportion of the budget (14%) is used 
to directly support the activities of existing tenant and resident groups through direct 

59% 

Tenants Grants/ NLF Grant 

Tenant Participation Project Running 

U Tenant Participation Project Staff 

0 TIS Conference 

costs 

costs 

I Newsletters 

Tenant Satisfaction Survey 

Tenant Conference 2008 

U TIS Grant 

Consultation 

16 



The Tenant Participation Budget in previous years 

Year 2005106 - f 95,000 
Year 2006/07 - f 140,000 
Year 2007/08 - f 135,000 
Year 2008/09 - f 165,000 
Year 2009/10 - f 185,000 

%age change over period from 2005/06 to 2009/10 = 95% increase 

8. What Are Our Main Aims And Objectives? 

Our overall aim is to enable tenants to have real opportunities to become involved in 
the decision making process of North Lanarkshire Council’s Housing and Social 
Work Services Department. 

More specifically we aim to: 

Aim I 
0 Increase the range of options available for tenants to become involved at 

both a collective and individual level and to improve awareness of 
opportunities for tenants to get involved. 

Aim 2 
To develop and support tenant participation across North Lanarkshire and 
ensure that tenant participation is integral to all aspects of Housing and 
Social Work Services. 

Aim 3 
0 Ensure tenants are encouraged and resourced to fully engage in the 

participation process and be involved in decisions affecting them. 

Aim 4 
0 To continuously develop ways of improving communication and information 

dissemination to meet the needs of all our tenants. 

Aim 5 
0 To increase the number of tenants and residents groups in North Lanarkshire 

in particular, those achieving Registered Tenant Organisation (RTO) status. 

Aim 6 
0 To improve opportunities for tenants that may traditionally be ‘hard to reach’ 

such as young people and those from ethnic minorities. 

Our annual objectives are to: 

0 Ensure that all relevant housing staff receive training on tenant participation. 

Provide capacity building support and financial assistance to tenants groups. 
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Provide quality and relevant information for tenants in accessible formats. 

Continue to develop and support the North Lanarkshire Federation of Tenants 
and Residents Associations and tenants and residents groups. 

9. What Standards Can Tenants Expect? 

Our “Tenant Participation Code of Practice” sets out the principles and standards for 
tenant participation in North Lanarkshire. It sets out the minimum standards that we 
have to meet when consulting and involving tenants in policy development and 
reflects the commitment of the Council and its partners to tenant participation and to 
good communication based on partnership and mutual trust. 

10. Participation and Consultation Opportunities and Methods 

Traditionally, tenant participation has focused on consulting with formal tenants and 
residents associations but we recognise that not everyone wants to get involved in 
this way. To ensure participation and consultation is maximised a range of formal 
and informal methods are used. This will offer choice to tenants and enable them to 
participate at a time, level and in a form that suits them best. 

Methods of consuItation/participation 

Registered Tenants Organisations (RTOs) - becoming an RTO gives groups a 
recognised role in the decision making process. Landlords and RTO’s should work 
together to identify policies and practices, which they think need to be revised, (see 
Appendix 4). 

Non-Registered Tenants Organisations (Non-RTOs) - By joining together with 
your neighbours and forming a tenants group you can promote the interests of your 
local neighbourhood. 

Undertaking surveys & questionnaires -We conduct various surveys and 
questionnaires regarding our services and use the feedback received to provide 
insight into what we are doing well and where we need to focus improvements. 

Focus Groups - groups of service users are invited to attend a single or small 
number of meetings to discuss specific service delivery issues. 

Working Groups - Often tenants have a specific interest in particular areas of the 
housing service. By joining a working group, tenants have are able to participate in 
helping to develop new services or policies. 

Annual NLC Tenants Conference -We hold an annual tenants conference which 
is open to all tenants. 

Attendance at other conferences - e.g. TIS conference, TPAS conference and 
the North Lanarkshire Federation Conference 
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Consultation events on specific issues - are held at various times and will be 
publicised in our annual diary of participation opportunities. 

Consulting on draft Council plans and strategies - RTO’s and the North 
Lanarkshire Federation of Tenants and Residents Associations will be asked to 
comment on written consultative drafts prior to their submission to Housing 
Committee for approval. 

Newsletters -We publish a bi-annual tenant’s newsletter which is issued to all 
tenants. A monthly newsletter (NL news) is also published by Corporate 
Communications & Marketing and this is included as an insert in the local 
newspapers 9 times a year and posted to all our tenants in April, August and 
September. 

Website - Our website, www,northlanarkshire.nov.uk can be accessed to obtain 
information on housing related issues and service provision. 

Register of Interested Tenants (ROIT) -As a North Lanarkshire Council tenant, 
you can have your name added to our consultation database. This database 
contains the details of individual tenants who have told us they would like to be 
consulted on service issues that interest them. (Any personal details held on this 
database will be held in accordance with the data protection act). 

Conveners Meetings -these are held quarterly and provide an opportunity for 
members of the North Lanarkshire Federation to meet with the Convener of Housing 
and Social Work Services and senior management within the Council with the 
opportunity to discuss any current/topical issues 

Tenant Participation Monitoring & Implementation Group - meets quarterly to 
review, develop and monitor the strategy. Tenant representatives are members of 
this group. 

Tenant Participation Strategy Resources Sub Group & Information Sub Group 
- these groups are made up of Council staff and tenant representatives who work 
together to review the range of information and resources available for tenants. 

Estate Walkabouts - Local Housing Offices carry out a minimum of two inspections 
per year, per tenant and resident association or where no groups are active these 
are carried out with active tenant representatives. 

Local Chairpersons Meetings - As a minimum, four chairpersons meetings are 
held every year with all local tenant and resident associations and the local Area 
Housing Manager. 

National Tenant Engagement 

Following substantial consultation with tenants and residents across Scotland, the 
Scottish Government now supports registered tenant organisations (RTOs) through 
nine fully-established regional networks. 
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One purpose of the networks is to enable RTO representatives to communicate 
practically with the Scottish Government on national policy issues. Having this two 
way conversation means that the Government can tap into the knowledge and 
expertise of the RTO members. Additionally this also means that RTOs are able to 
participate and respond to consultation documents in a more effective and 
uniformed way. 

The nine national networks have their own constitution, communication strategy, 
and election process. You can visit their website @ www.regionahetworks.ora.uk 

North Lanarkshire Federation of Tenants & Residents Associations 

The Federation also offer a range of effective ways for tenants and residents to 
become involved. These include: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

The opportunity to attend 4 open meetings per year 
Attending the Federation conference 
Attending focus groups 
Completing surveys and questionnaires issued by the Federation 
Undertaking service reviews- e.g. review of Chairperson meetings 
Federation sub-groups- including Waste Management sub group, Roads and 
Street Lighting, Tower Blocks in Motherwell and the Federation’s constitution 
sub group 
Attending training events e.g. committee skills training 
Attending informal events organised by the Federation e.g. “the Food for 
Thought Programme” 
Attending open Days 
The Federation newsletter “News and Views” 
Accessing the Federation’s website www. northlanarks hirefederation .ora. u k 
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11. Monitoring and Evaluation of the Strategy 

The Tenant Participation Strategy is a working document subject to continuous 
review to ensure it is meeting objectives and achieving targets. 

This strategy will be monitored in consultation with tenants and other key 
stakeholders through the Tenant Participation Strategy Monitoring and 
Implementation Group. This is a joint monitoring arrangement consisting of 
tenants’ representatives, Housing and Social Work Services staff and North 
Lanarkshire Tenant Participation Project representatives. 

This Group meets quarterly and is responsible for ensuring the strategy is effectively 
implemented and monitored and that our aims and objectives are achieved. The 
Group is also responsible for developing further opportunities for participation, 
consultation and information dissemination. 

Quarterly updates are produced and circulated to members of the group and will 
also be published on our website; www.north1anarkshire.qov.uk 

An annual progress review is also carried out and this evaluates the success of the 
Strategy in meeting its identified aims and objectives as laid out in Section 8. 

We hope this Tenant Participation Strategy outlines our commitment to developing 
effective tenant participation within North Lanarkshire. We would welcome your 
comments on it and encourage all tenants to take an active role in helping to 
develop Housing & Social Work services. If you have any questions on the Strategy 
or would like to get involved then please contact us. 

For further information or copies of the Strategy, summary or appendices please 
contact: 

Communications Co-ordinator 
North Lanarkshire Council Housing and Social Work Services Department 
Development Sect ion 
Dalziel Building 
7 Scott Street 
Motherwell 
MLI  1SX 

Telephone: 01698 274143 
E-mail: tenantparticipation@,northlan.qov.uk 
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