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1.0

2.0

3.0

8 July 2014 1 Ref: EH/JS

PURPOSE OF REPORT

The purpose of this report is to advise the Local Area Partnership on the Council's proposals
to create a modern fit for purpose First Stop Shop within Coats House, Airdrie and confirm that
a programme of works will take place for the partial refurbishment of the building following the
recent acquisition.

BACKGROUND

'As members of the Local Area Partnership may be aware, Coats House was purchased by the
Council in May 2013 in order to exit an extremely expensive and onerous lease agreement
which consolidated our occupation in the town centre and also resulted in revenue savings to
the Council. At that time, a number of immediate repairs works associated with the building
were highlighted and following completion of these works the performance and efficient use of
the building will be greatly improved.

In addition, following the acquisition of the property the issue of an appropriate location for the
Airdrie First Stop Shop was considered in detail and it.was recognised that Coats House
provided an ideal opportunity to create a modern fit for purpose facility in the town centre.

FIRST STOP SHOP

As the effects of welfare reform continue, demand from customers using the CoUncil's First
Stop Shops has increased significantly which has prompted investment in modern fit for
purpose facilities to meet the needs of our customers. It has been recognised for. some time
that Airdrie requires a state of the art First Stop Shop and

has
House is considered to be the

only realistic property which could provide this facility: All buildings in Council ownership
within Airdrie Town Centre were considered, along with a possible redevelopment of the
former Orrs Building and Coats House proved to be the only viable option. .

The First Stop Shop Service is currently provided from a listed building at 10 Bank Street and
discussions with Finance and Customer Services have indicated that this building is no longer
suitable in light of the increased demand from customers. The existing building will be
declared surplus in accordance with −Council procedures when the new First Stop Shop is
complete. In order to explore this opportunity further an initial feasibility study has looked at
whether Coats House could accommodate a new First Stop Shop from a practical point of
view. Of the options considered providing the facility on the upper ground floor level is
regarded as being the best option in the circumstances and the design is currently being
progressed to arrive at a solution that meets the needs of the occupiers and customers.
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4.0

5.0

6.0

ASSET MANAGEMENT CONSIDERATIONS

As part of the Council's asset management planning proposals for Airdrie, and in particular,
Coats House. Work is currently underway as part of this overall exercise to review the usage
of the property. This will look to create more open plan flexible accommodation which will
minimise the overall cost of the Council's office portfolio and ensure that in general our office
accommodation costs are reduced with no adverse effect on service delivery.

OUTSTANDING MAINTENANCE ISSUES

As detailed above and as highlighted in the original report dealing with the acquisition of Coats
House, a number of wants of repair were identified. These included the replacement of roof
coverings and installation of a new safety system; the replacement of windows and curtain
walling; upgrading of lifts and general refurbishment etc. It is considered that these works in
conjunction with the asset management review will result in. Coats House being fully upgraded
to meet the need of customers and staff. − −

FINANCIAL CONSIDERATIONS

6.1 The Council has made provision to fund the various works proposed for Coats House and
whilst the feasibility study has to be finalised, members of the Local Area Partnership should
note that this represents significant investment in front line services in Airdrie Town Centre.
Initial estimates indicate that investment in the building will be in excess of £1 million.

7.0 RECOMMENDATION

7.1 The Local Area Partnership is asked to note the contents of the report and that further work is
being carried out in relation to design of the First Stop Shop and the phasing of the
refurbishment works. Further information on the timetable for these works can be provided to
the Local Area Partnership in due course. The initial works relating to replacement windows
and re−profiling the property are currently being tendered and will commence towards the end
of this year with the re−roofing of the accommodation and creation of a new First Stop Shop.
being started during 2015.

JI nt Acting Head of Design & Property Services
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