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1. Purpose of Report / Introduction 

1 .I The purpose of this report is to advise Committee of the publication of Scottish 
Government Guidance on the “Role of the Registered Social Worker in Statutory 
Interventions: Guidance for Local Authorities” and to consider the implications for the 
council. The guidance was published on 5 March 2010. 

1.2 The Guidance sets out for local authorities those social work functions which only 
registered social workers should be accountable for. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

In June 2004, Scottish Ministers initiated a fundamental review of social work in 
Scotland. The findings of the final report “Changing Lives: 21’‘ Century Social Work 
Review’’ was reported to Social Work Committee on 9 March 2006. 

A national implementation plan was developed to take forward the reports 
recommendations. The plan was divided into five change programmes which 
included: 

- performance improvement 
- service development 
- wo rkfo rce deve I o p me n t 
- practice governance 
- leadership management 

As part of the practice governance workstream, the Scottish government issued new 
guidance on the statutory Role of the Chief Social Work Officer in January 2010. 
This updated earlier guidance issued by the Social Work Services Inspectorate in 
April 1995, relating to the requirements of unitary authorities appoint and the 
responsibilities of Chief Social Work Officers in terms of the Local Government 
(Scotland) Act 1994 and Section 3 of the Social Work (Scotland) Act 1968. 

The recent guidance was agreed by Solace and Cosla. The overall objective of the 
Chief Social Work Officer post is to ensure the provision of effective, professional 
advice to local authorities, elected members and officers in the authorities provision 
of social work services. 

Following the introduction of the council’s Service and People First Change 
programme, the Chief Social Work Officer function has been designated to the Head 
of Social Work Services. This was confirmed by the Housing and Social Work 
Services Committee on 5 June 2007. Since that time, the Chief Social Officer has 
produced an annual report for council summarising service achievements, new 
policy/statutory responsibilities, as well as service challenges and resolutions. 
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2.6 A Register of Social Service Workers in Scotland opened on 1 April 2003. 
Registration is a major part of the drive for higher standards in social services. To 
operate as a social worker in Scotland, individuals must hold an appropriate 
qualification for the job, be registered with the Scottish Social Services Council 
(SSSC) and comply with the SSSC code of practice for social workers. 

2.7 It is an offence for an individual not registered with the SSSC as a social worker to 
operate in that capacity as it is for an employer to employ someone in that position to 
undertake the functions of a registered social worker. 

3. Proposals / Considerations 

3.1 The Guidance notes that local authorities have a statutory responsibility to promote 
social welfare and partnership working is key to providing high quality and effective 
support and services. In protecting and promoting the welfare and wellbeing of 
children, adults at risk and communities, statutory powers may be exercised to 
address very serious, complex issues. It recognises this requires balancing 
competing needs, risks and rights. In these circumstances, given the far-reaching 
significance of the decisions being made, it is important that accountability for the 
exercise of these functions should rest with a registered social worker. The Guidance 
highlights key remits of the registered social worker as follows: 

Care and Protection 

3.2 In the area of care and protection careful and complex decisions as to when and how 
there may be intervention in the lives of individuals and families may have far- 
reaching consequences for those concerned and fundamentally affect the future 
course of their lives. The Guidance notes that a number of agencies and 
professionals will contribute to the process. However, it is important for the 
assurance of all involved, that accountability for these important decisions and the 
subsequent exercise of statutory functions lies with a suitably qualified and trained 
professional - a registered social worker. So, where either children or adults are: 

- in need of protection; and/or 

- 

- 
in danger of serious exploitation or significant harm; and/or 

at risk of causing significant harm to themselves or others; and/or 

- 

The Guidance notes that a registered social worker must retain accountability for: 

unable to give informed consent; 

- carrying out enquiries and making recommendations where necessary as to 
whether or not a person requires to be the subject of compulsory protection 
measures; 

- implementation of the social work component of a risk management plan and 
take appropriate action where there is concern that a multi-agency plan is not 
being actioned; 

making recommendations to a children's hearing or court about whether a child 
should be accommodated away from home; 

- 

- making recommendations on behalf of the local authority to a children's hearing 
or court about permanence or the terminatiotdvariation of supervision 
requirements; 



- carrying out the measures identified in the Adoption and Children (Scotland) Act 
2007 and The Looked After Children (Scotland) Regulations 2009 

Criminal Justice 

Within criminal justice, a registered social worker must retain accountability for: 

- provision of all reports to courts which could have an impact on an individual's 
Ii berty; 

- provision of all reports to the Victims, Witnesses, Parole and Life Sentence 
division of government as they could impact on public safety and/or on an 
individual's liberty; 

- investigation, assessment, review and implementation of risk management plans 
and the supervision of those who will be subject to statutory supervision on 
release from prison; 

- while directly undertaking case management work in respect of those who are 
subject to statutory orders or licences and who are considered to pose a high 
risk of serious harm 

Mental Health and Adults with Incapacity 

Mental Health was the first practice area to reserve functions to suitably qualified 
social workers. Only registered social workers with additional appropriate 
qualifications may: 

- carry out the duties of a Mental Health Officer as set out in the Adults with 
Incapacity Act 2000, Mental Health (Care and Treatment) (Scotland) Act 2003 
and the Adult Support and Protection (Scotland) Act 2007; 

carry out the duty to enquire into individual cases where adults with mental 
disorder may be at risk from others or whose property is at risk or who are 
putting themselves at risk. 

- 

Why a Registered Social Worker 

3.3 The role of the registered social workers is to provide both probity of actions and 
assurance to individuals and the wider public interest that judgments about 
intervening in families to provide protection, depriving individuals of their liberty for 
periods of time or managing offenders are being taken by people who are suitably 
trained, experienced and professionally qualified to make crucial decisions which will 
have a major impact on people's lives. 

3.4 The Guidance clarifies the lines of accountability for specific statutory functions and 
does not in any way diminish the contribution of anyone else involved in an 
individuals support or supervision. The guidance notes that it is for Chief Executives, 
elected members, Chief Social Work Officers and line managers to ensure that, 
whatever the configuration of services or functions, only registered social workers are 
delegated accountability for the exercise of these particular functions. This should be 
the case even where some tasks within the function may be carried out by other staff, 
the employer retains overall responsibility for the competence and performance of 
such staff. 

3.5 The social work service in North Lanarkshire has 260 FTE registered social workers 
in the social work workforce of approximately 3,000 full time equivalent employees. 
The guidance will help ensure the best possible use of the valuable resources 
provided by registered social workers in delivering better outcomes for people where 
statutory intervention is required. 



3.6 To ensure the best use is made of the registered social workers’ time and expertise, 
a range of other staff are employed within the social work service with a mix of skills 
and competencies. This staff group, referred to in Changing Lives as 
paraprofessionals, undertake non registered social worker activities and are provided 
with training relevant to their role. 

3.7 It is imperative that the registered social worker workforce is kept under review within 
the council to ensure the delivery of safe, accountable and effective social work 
practice with particular reference to statutory interventions. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 There are no financial implications arising from the report. There is however an 
imperative to ensure that there are sufficient registered social workers within the 
social work workforce to allow the council to fulfil its statutory responsibilities, within 
safe, accountable and effective social work practice. 

5. Recommendations 

Committee is asked to: 

(i) 

(ii) 
(iii) 

note the contents of the guidance on the role of the registered social worker in 
statutory interventions 
remit the paper to the Human Resources Committee for information and; 
otherwise note the contents of the report. 

Mary Fegan 
Head of Social Work Services/ 
Chief Social Work Officer 
23 March 2010 

For further information about this report please contact Mary Fegan, Head of Social Work ServicesKhief 
Social Work Officer tel: 01698 332001. 


