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1. Purpose of Report I Introduction 

The purpose of this report is to advise Committee of West of Scotland Housing Association’s 
intention to withdraw from the provision of sheltered housing support services at the Hill 
Road complex in Cumbernauld and to propose North Lanarkshire Council directly provide 
sheltered housing support services to the tenants of the Hill Road complex. 

2. Background 

Ref: EMcH/MK 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

West of Scotland Housing Association has notified the Council of its intention to 
withdraw from the provision of sheltered housing support services at the Hill Road 
complex in Cumbernauld. Although West of Scotland have advised there is flexibility 
in respect of timescales for withdrawing from the provision of sheltered housing 
support services, they have agreed to provide sheltered housing support cover until 
September 201 0. West of Scotland intends to retain landlord responsibilities. 

Hill Road complex comprises 32 individual bungalows, 11 of which have been 
adapted with wet floor shower areas. The complex also contains a warden’s office, 
communal laundry area, lounge and 2 guest bedrooms in a small flat attached to the 
communal area. 

Currently, only 4 tenants from the complex receive a home support service from the 
Council, however all of the tenants benefit from the provision of housing support 
services to varying extents from the on site Warden. The communal lounge is 
utilised often by tenants and the wider community and is also used on a regular basis 
by Cumbernauld Action for Care of the Elderly (CACE). 

Consultation with tenants on West of Scotland’s intention to withdraw from the 
provision of services has taken place, with further detailed consultation on the new 
proposals planned for April. 

As West of Scotland plan to withdraw from the provision of sheltered housing support 
services the Council has the opportunity to either provide sheltered housing support 
services directly, to commission another specialist provider of sheltered housing 
support or to re-designate the complex as amenity type housing and choose not to 
continue to provide any on site housing support to tenants. 

The contract value for the current sheltered housing service at Hill Road is €42,790, 
This is funded by the council and covers the cost of a full time Warden service, 
providing warden cover seven days per week. 
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3. . Proposals / Considerations 

3.1 Following the successful implementation of the Council’s sheltered housing review, it 
is proposed that the Council directly provides sheltered housing services at the Hill 
Road complex. This would involve utilising the existing housing support budget to 
create a permanent full time and part time Sheltered Housing Officer at Hill Road. 

3.2 The full time Sheltered Housing Officer (NLC 6) will provide on site cover from 
Monday to Friday 8am until 4pm, and the part time Sheltered Housing Officer (NLC 6) 
will provide cover on Saturday and Sunday from 8am until 12 noon. The Community 
Alarm service will provide emergency cover out-with these hours. This level of cover 
can be comfortably provided within the housing support budget for the Hill Road 
complex. 

3.3 The Sheltered Housing Officers and sheltered housing support service would be 
managed in accordance with other Council sheltered housing complexes in the 
Cumbernauld area, via the Service Delivery Manager and Service Delivery Co- 
ordinator (Person Centred). 

3.4 In providing sheltered housing support services directly through the Council, this 
ensures the tenants of the Hill Road complex benefit from a seamless transfer and 
continuation of support services. It also means tenants will benefit from a responsive 
sheltered housing service that meets their individual needs, achieved through the 
restructure of the Council’s sheltered housing service through the sheltered housing 
review. 

3.5 West of Scotland Housing Association plan to adopt North Lanarkshire Council’s 
housing allocation policy. This would ensure that the allocation of properties at the 
Hill Road complex fits with the aims and goals of the Council’s sheltered housing 
support service and that tenants can be supported appropriately. 

4. Financial / HR / Legal / Policy I Equalities Implications 

4.1 It has been established that there is currently an organised grouping comprising one 
temporary member of staff providing the service which is proposed to be delivered by 
the Council. Following consultation with the Council’s Legal Services Section it has 
been confirmed that it is likely that TUPE regulations will apply to this one member of 
temporary staff. The Council will therefore accordingly honour any TUPE obligations 
which will entail the transfer of one member of staff on a temporary contract. This 
should not present the Council with any significant personnel issues. 

4.2 The cost of the provision of sheltered housing support will be met from the existing 
budget for the delivery of housing support services with the date of transfer to be 
mutually agreed between both parties. 

4.3 There are no additional fees or other cost implications from the Care Commission as 
the proposed changes entail only a variation of service, which would result in the 
Cumbernauld sheltered housing support service still being classed as a medium 
sized service. 

4.4 The proposals contained within this report eliminate any negative impact on equality 
groups, specifically older people and have a positive impact through improving 
service provision for the sheltered housing tenants of Hill Road. An equality impact 
assessment has been carried out for the proposals. 

4.5 Discussions on this matter have taken place with the Joint Trade Unions with no 
issues being raised. 
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5. Recommendation 

The Committee is asked to: 

( I )  Approve the provision of sheltered housing support services at the Hill Road 
complex being undertaken by the Council, subject to agreement on TUPE 
arrangements with West of Scotland Housing Association. 

(11) Approve the creation of one full time Sheltered Housing Officer (NLC 6) and one 
part time Sheltered Housing Officer (NLC 6) to provide a seven day support 
service, as outlined in paragraph 3.2 of this report. 

(Ill) Approve the transfer of the housing support budget f42,790 currently allocated to 
West of Scotland Housing Association for the provision of sheltered housing 
support services to the Sheltered Housing North budget to enable transfer of 
service provision. 

(IV) Remit this report to Policy & Resources (Human Resources) Sub Committee for 
consideration. 
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Head of Housing Services 
Elaine McHugh 

31 March 2010 

For further information contact Pamela Humphries on telephone 01698 274174 


