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1. Purpose of Report / Introduction 

The purpose of this report is to advise Committee about the publication of the SWlA 
inspection report regarding the North Lanarkshire Council Prison Based Social Work Service 
at HMP Shotts 

2. Background 

2.1 In spring 2010 SWlA carried out an inspection of Social Work services in every prison 
establishment in Scotland. In HMP Shotts the inspection took place in May 2010. 

2.2 The inspection addressed 6 key areas: 

1. What difference did prison-based Social Work services make to meeting 
prisoners’ needs and reducing the risks they presented to others? 

2. What did prisoners and key stakeholders think about prison-based Social 
Work services? 

3. How efficiently and effectively did prison-based Social Work services 
operate? 

4. What systems were in place for monitoring the performance of prison-based 
Social Work services and for improving the quality of these services? 

5. How well supported were prison-based Social Work staff to carry out the work 
required of them? 

6. How good was the leadership of prison-based Social Work services by the 
senior managers and elected members responsible for these services? 

2.3 The prisoner population at the time of the inspection was 534 long-term prisoners 
(those serving sentences of four years or over). The prison is a maximum security 
national facility which can hold 540 prisoners. It is not a local or a receiving 
establishment. This means that prisoners do not begin their sentences at HMP 
Shotts but arrive from elsewhere in the Scottish prison system. The majority of the 
prisoners held at HMP Shotts are not local to the North Lanarkshire area. The prison 
provides a national induction centre for prisoners serving eight years or over. It also 
provides a national “top end” facility to which long-term prisoner’s progress prior to 
being released or sent to HMP Open Estate. 
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3. 

2.4 The prison-based Social Work service at Shotts is provided by North Lanarkshire 
Council through its Social Work Justice service which is 100% funded by the Scottish 
Prison Service (SPS). The team consists of: 

0 1 Senior Social Worker 
0 6.75 (full time equivalent) Social Workers, 2 of whom are Senior Practitioners 
0 2 Clerical Assistants 

The Senior Social Worker is line managed by the Service Manager (Justice) who is 
based in Social Work HQ. 

Proposals I Considerations 

3.1 Summary of Strengths 

3.1 .I Overall the report was positive and in comparison to other prison based Social 
Work reports was at the upper level of the inspection process. 

3.1.2 SWlA stated that the service was beginning to develop a focus on outcomes 
for individual prisoners through the introduction of an outcome focussed 
assessment and planning process in line with North Lanarkshire Council’s 
commitment to outcome focussed assessment and planning practices. This is 
a national Social Work as well as prison based service challenge. 

3.1.3 Prisoners, prison staff and other service providers were said to value what 
they regarded as an effective service. There were clear arrangements 
regarding information about, and access to prison-based Social Work. The 
team was making an effective contribution to multi-agency working, for 
example in risk assessment and risk management processes which Scottish 
Prison Service managers indicated was of a high standard and crucial to the 
process. 

3.1.4 SWlA noted the 2009-201 0 operational improvement plan clearly outlined 
areas for improvement and action required and work was progressing on 
meeting its objectives as well as identifying further areas for improvement for 
the 201 0-201 1 operational/improvement plan. SWlA stated the planning 
process was well managed and there was ownership of the plan across the 
team which indicated a commendable level of awareness and preparedness 
on the part of the Social Work management team. 

3.1.5 The report notes that staff were committed, motivated and well trained. They 
were of the view that the new Justice structure supported the development of 
strong and effective links between the prison-based Social Work service and 
the community-based Social Work services and the wider Social Work 
services senior management team. Links to the local authority and the local 
community were further strengthened by the interest taken in the prison based 
Social Work service by Elected Members and the Council Chief Executive. 

3.1.6 Overall SWlA considered the management of the service was effective at 
every level. Also that staff and managers had established an effective 
working relationship with their SPS colleagues and other partners to continue 
to improve the service. 
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3.2 Areas for Improvement: 
From the six areas covered in the inspection, SWlA identified the following areas for 
improvement: 

(i.) What difference did prison-based Social Work services make to meeting 
prisoners’ needs and reducing the risks they presented to others? 

The council should build on the establishment of outcome-focussed 
assessments and planning practice by defining common outcomes and 
identifying the means by which these could be measured. 

Outcome focussed assessments is an integral part of the intervention policies 
and procedures operated within the Social Work unit at H.M.P Shotts as identified 
within the SWlA report . The current improvement plan’s recognises the need to 
further develop this area of work. 

(ii.) What did prisoners and key stakeholders think about prison-based Social Work 
services? 

The council, in collaboration with SPS psychological services, should 
further clarify the arrangements for accessing Social Work case records. 

Since the SWlA inspection a number of meetings have taken place between the 
SPS, psychological services and the Justice Manager North Lanarkshire Council 
to address this issue. Additionally a written guidance has been produced. 

(iii.)How efficiently and effectively did prison-based Social Work services operate? 

The council and prison managers should develop a local adult protection 
strategy and guidance for staff. 

Since the SWlA inspection a number of the Prison Based Social Work staff along 
with colleagues from the SPS have attend adult protection training. The ongoing 
development of an adult protection strategy and guidance for staff is included in 
the unit’s improvement plan. 

(iv.) What systems were in place for monitoring the performance of prison-based 
Social Work services and for improving the quality of these services? 

No areas for improvement identified. 

(v.)How well supported were prison-based Social Work staff to carry out the work 
required of them? 

No areas for improvement identified. 

(vi.) How good was the leadership of prison-based Social Work services by the senior 
managers and elected members responsible for these services? 

No areas for improvement identified. 
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4. Next Steps 

4.1 North Lanarkshire Council, in conjunction with their partners in SPS, are expected to 
disseminate the findings of the inspection to key stakeholders, including the 
prisoners. We are expected to work with our stakeholders to develop an action plan 
that addresses the areas for improvement identified in this report which should be in 
place within three months of publication of the report. The identified areas for 
improvement have already been included into North Lanarkshire Council Shotts 
Prison Social Work Team Improvement Plan 201 0-201 1. 

5. Financial/Personnel/Legal/Equalities Implications 

5.1 There are no implications as a direct result of the Annual Report being published. 

6. Equality Impact Assessment and Consultation Arrangements 

6.1 The report does not introduce a new policy, function or strategy or recommend an 
amendment to an existing policy, function or strategy, therefore no equality impact 
assessment was carried out. 

7. Recommendations 

7.1 Committee is asked to note the report and the actions taken to address the report’s 
recommendations. 

Mary Fegan 
Head of Social Work ServiceslChief Social Work Officer 

For further information about this report or to request a copy, please contact Lillian Cringles, Manager, Justice 
Services, tel: 01698 332195 
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