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INTRODUCTION 

The purpose of this report is to seek Committee approval to commence the procurement 
process to appoint three contractors to a new Framework Agreement for the construction of 
the next phase of the Council's new build housing programme. 

BACKGROUND 

Reference is made to a previous report submitted to the Housing and Social Work Services 
Committee on 16'h December 2009, where approval was granted to appoint three contractors, 
Ogilvie Construction, Wates Living Space and The Lovell Partnership to a Framework 
Agreement to facilitate the construction of up to 250 houses in the Council's New Build 
Programme over a two year period. 

This agreement has proved successful with construction/design now underway on six sites for 
169 no. houses. 

The Committee last year approved the expansion of the new build programme to 500 units 
The current Framework Agreement will reach the end of its programmed life in terms of 
numbers of houses procured in the current year, and it will be necessary to have a new 
agreement in place by January 201 2 to continue the programme thereafter. 

REPORT 

The current framework arrangements were reviewed with relevant stakeholders and 
contractors that previously participated in the tendering exercise, to establish if the 
procurement process could be improved/made more efficient. 

Following this review it is proposed to:- 

1. Alter the evaluation model for inclusion in the framework from 70% cost and 30% quality 
to 60% cost and 40% quality to give slightly greater weight to quality at the initial 
selection stage and make it consistent with the cost/quality split at the subsequent mini 
tender stage. 

2. To adopt exemplar floor plans for each house type ensuring compliance with employers 
requirements and limiting the design competition for each site to, layout, configuration 
and elevational treatments of the properties. 
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The conclusion from the review was that other than the two alterations noted in 3.2, the new 
Framework Agreement to construct between 250 and 350 houses, should generally remain as 
existing with the inclusion of 3 contractors, with each sitekontract being let on the basis of a 
design and build tender between the framework contractors. The estimated value of the 
Framework is in the region of f27.5m - f38.5m and the duration of the Framework will be for 
two years with an option to extend for one year on two occasions 

PROPOSALS 

It is proposed therefore to progress a restricted tendering process by placing a notice in the 
European Journal inviting expressions of interest in February 201 1, together with the relevant 
pre-qualification documentation. 

Following receipt of expressions of interest, it is envisaged that invitations to tender will be 
issued to six shortlisted contractors in April 201 1. 

FINANCIAL/PERSON N EULEGAL POLlCYll M PLlCATlONS 

The necessary financial resources to fund the construction of these properties is contained 
within the Housing Revenue Account. 

RECOMMENDATIONS 

It is recommended that the Committee:- 

(i) 

(ii) 

Approve the proposed changes to the Framework Agreement for the next phase of the 
new house building programme as set out in paragraph 3.2.. 
Approve the proposed arrangements to advertise the Framework and issue invitations to 
tender to six shortlisted contractors, the outcome of which will be reported to a future 
Committee. 

Members seeking further information on the contents of this report are asked to contact Mr Jim Orr, Design 
Manager, (Housing and Social Work Services) on telephone number 01698 504075. 
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