
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 3 February 201 1 Ref: MC/EMcH/PH 

REPORf" I *  
Subject: NORTH LANARKSHIRE FEDERATION OF 

TENANTS AND RESIDENTS 
ASSOCIATIONS - FUNDING AGREEMENT 

1. Purpose of Report I Introduction 

The purpose of this report is to seek approval to provide continued grant funding of f 15,000 
per year to the North Lanarkshire Federation of Tenants and Residents Associations (NLF) 
for the three years from 1" April 2011 to 31" March 2014, subject to an annual funding 
agreement being put in place. 

2. Background 

2.1. 

2.1 

2.2 

2.3 

In February 2008 the Committee agreed to allocate f 15,000 per annum to the NLF as 
part of a three year funding agreement. The NLF also currently receive funding of 
f 7,175 per annum from the council's Community Learning and Development section, 
although no decision has yet been made regarding the continuation of funding 
beyond this year. 

The NLF was established in September 2006 and since then has played a full and 
valued part in discussions with various sections of Housing and Social Work Services 
on both operational and policy issues. 

The Council's aim in relation to Tenant Participation is to make North Lanarkshire a 
place where tenants can influence the decision making process through a range of 
involvement opportunities working in partnership with the council to deliver a housing 
service that meets their needs. 

Progress and achievements by the NLF over the last three years in assisting the 
Council achieve this aim include: 
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Supporting the development of new tenants and residents groups in North 
Lanarkshire, including the Motherwell Towers Sub Group; 
Contributing to the development of council policy and procedures, including 
the Allocation Policy and repairs contract service standards; 
Delivering twelve popular and innovative Food for Thought Sessions, attended 
by 98 tenants and residents; 
Reviewing North Lanarkshire Tenants and Residents Development Support 
Project and participating in selection panel and appoint of Tenant Information 
Service for the new North Lanarkshire Tenant Participation Project contract; 
Assisting with the review of 2006-2009 Tenant Participation Strategy; 
Assisting with the production of 2009-1 2 Tenant Participation Strategy; 
Contributing to the Council's annual Tenants' Conference and holding their 
own NLF annual Tenants' Conference; 
Assisting resident and tenants groups within North Lanarkshire to develop 
computer and ICT skills; 
Production and distribution of Bi-annual newsletters; 
Assisted in developing and carrying out a minimum of two Estate Walkabouts 
per annum in each area and 
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0 Participation in Local Housing Strategy Consultation Events. 

3. Proposals / Considerations 

3.1. The overall objective of the NLF is to improve both the level and quality of tenant 
participation in North Lanarkshire. The NLF Business Plan 201 1-14 outlines future 
activities that will be undertaken to assist in achieving this objective. 

3.2. Some of the influential and major pieces of work to be taken forward by the NLF 
between 201 1-14 include reviewing the current Code of Practice; assisting in 
monitoring the new repairs and gas services contracts; investigating the benefits and 
need for Tenant Led Inspections; keeping tenants informed and consulted on the new 
Scottish Social Housing Charter; developing links and establishing working 
relationships with other Registered Social Landlords and Private Landlords, and 
investigating and consulting on how to get young tenants involved in tenant 
participation. 

3.3. The Council's Tenant Participation Strategy 2009-1 2 is making good progress but 
continuing advancement and development of a new Strategy in 2012 depends on a 
well organised and well-informed structure for tenant representation. In order to 
enable this it is important that the Council should continue to support both the 
development of the Federation and its constituent members. 

3.4. It is therefore proposed to provide a three year funding agreement to the NLF to 
enable them to continue to build both their own capacity and that of individual tenants 
groups to enable them to contribute to the continuous improvement of the housing 
service. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 The cost of continuing to support the Federation by providing a grant of f15,000 per 
annum can be met from within the HRA Tenant Participation Budget. 

5. Recommendations 

It is recommended that the Committee: 

(i) Approves funding of f 15,000 per annum for the North Lanarkshire Federation of 
Tenants and Residents Associations for each of the next three years beginning on 1'' 
April 201 1, as outlined in paragraph 3.4, subject to concluding a satisfactory funding 
agreement between the Federation and the Council. 

A I 

Elaine McHugh 
Head of Housing Services 
20 December 201Q 

For further information about this report please contact Lee Valantine on 01698 274153. 
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