
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

Subject: CARE & REPAIR CONTRACT - EXTENSION TO 1 CONTRACT 

From: HEAD OF HOUSING SERVICES 

Date: 3 February 201 1 Ref: EMcH/PH 

1. Purpose of Report I Introduction 

The purpose of this report is to seek committee approval to extend the Care & Repair 
contract with Clyde Valley Housing Association for one year based on a value of f210,000, 
which is a reduction of 32% on the current year's budget. 

2. Background 

2.1. North Lanarkshire Care & Repair was established in June 1998. In 2008 following an 
open tendering process resulting in a single contractor submitting a bid, Clyde Valley 
Housing Association (CVHA) was appointed to deliver the service. The contract term 
was for a two year period with an option to extend for a third year if required. 

2.2. In terms of funding, Housing and Social Work Services and NHS Lanarkshire 
provided a two year financial commitment totalling f616,500. The contract 
commenced on 1 April 2009 and has now completed nearly two years of service. 

2.3. The care and repair service is provided to owner occupiers or private renters who are 
within the following client groups; 

0 Older Persons. 
0 Disabled Persons. 
0 Sensory Impaired persons. 
0 Persons who have a learning disability and require assistance to live within 

the community. 

2.4. The service is split into the following activities; 

0 Small Repairs Service. 
0 Advice and Assistance. 
0 Home Fitness Checks. 
0 Competent Contractors listings. 

Home Fitness Checks and the Competent Contractors listings were introduced for the 
first time within the contract. Performance and billing information for all service 
activities is provided on a monthly basis and with the exception of the competent 
contractor's element which has a fixed monthly charge, billing for service activities is 
dependant on completions within the month. 

2.5. For the first year of the service the actual spend achieved was f208k representing a 
32% cost saving over the first year of the contract. Despite a robust marketing 
campaign, demand in each of the service activities was below the levels anticipated 
within the contract. Spend projections for 2010/11 are broadly in line with spend in 
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3. Proposals / Considerations 

3.1. 

3.2. 

3.3. 

The current Care & Repair contract is due to end on 31 March 201 1. Consideration 
must be given to the shape that the service will take from this point in the context of 
the current financial climate and identified demand for the service. 

The Scheme of Assistance commenced on 1 April 2010 and there is a commitment to 
review the SOA to determine if it is effectively targeting available resources in the 
most appropriate way. As part of this review, consultation will be carried out with 
service users, including elderly owners, to consider the best way to support them to 
maintain their homes. On completion of this consultation it is proposed to develop 
proposals regarding the best way to deliver services in the future, in the context of 
scarce public resources, to enable and encourage owners to repair and maintain their 
own homes. 

To allow time for a comprehensive review to take place it is proposed to extend the 
current contract for one year until 31 March 2012 but on a reduced budget of 
f210,OOO. the proposed reduction in contract value has been discussed with CVHA 
and they have indicated they would be prepared to negotiate an extension to the 
contract on this basis. 

4. Financial / Personnel / Legal / Policy/ Equalities Implication 

4.1. The proposed reduction in contract value for 2011/12 represents a total saving of 
f98,250 on the annual contract value of f308,250. NHS Lanarkshire, who currently 
contribute f35,000 per annum towards the service agree with the proposed reduction 
in service funding. Based on the current contract annual value, this reduction would 
represent a proportioned saving of f87,050 to the council and f 11,200 to NHSL. 

4.2. This proposal will contribute to the council’s objectives of enabling people to live as 
independently as possible in their own homes. 

4.3. The Head of Legal Services has been consulted in the preparation of this report. 

5. Recommendation 

It is recommended that the committee 

(i) Approve the exercise of the option for extension of the North Lanarkshire Care and 
Repair Service contract with Clyde Valley Housing Association on a reduced budget 
of f210,000, as outlined in paragraph 3.3. 

(ii) Approve the undertaking of a full review of the future service requirements to enable 
and encourage older people to repair and maintain their own homes as outlined in 
Section 3.2. The outcome of this review will be reported to committee in due course. 

Elaine McHugh 
Head of Housing Services 
20 December 201 0 

For further information on this report please contact Pamela Humphries on telephone 01 698 2741 74 
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