
HOUSING AND SOCIAL WORK SERVICES - 27 April 2077 

Motherwell, 21 April 201 1 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor S. Love, Vice-Convener; Councillors Brooks, Burrows, Cameron, 
Chadha, J. Coyle, Grant, Harmon, Higgins, Hogg, Homer, Jones, Lunny, Lyle, McElroy, McGlinchey, 
F. McKay, McKendrick, McKenna, Martin, Nolan, Shevlin, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

Committee Services Manager and Head of Design Services, Corporate Services; Executive Director of Housing 
and Social Work Services, Head of Housing and Social Work Resources, Head of Housing Services, Head of 
Social Work Services and Service Co-ordinator, Supporting People, Housing and Social Work Services, and 
Treasury Manager, Finance and Customer Services. 

APOLOGIES 

Councillors McWilliams, Smith and Sullivan. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor Harmon declared an interest in paragraphs 11, 12 and 13 of the Minute entitled (1) “Section 
10 Grants - Organisations Recommended for Annual Grant Funding”; (2) “Section 10 Grants - 
Organisations in Receipt of a Three Year Funding Agreement”, and (3) “Funding to Support Carers” 
due to involvement with the organisation Princess Royal Trust for Carers, in connection with her 
employment with South Lanarkshire Council and took no part in the consideration thereof. 

Councillor McGlinchey declared an interest in paragraph 11 of the Minute entitled “Section 10 
Grants- Organisations Recommended for Annual Grant Funding” due to the nature of her 
employment. 

Councillor McCulloch declared an interest in paragraphs 12 and 13 of the Minute entitled (1) Section 
10 Grants - Organisations in Receipt of a Three Year Funding Agreement”, and (2) “Funding to 
Support Carers” due to his wife’s employment by the organisation “Watch Us Grow”. 

SERVICE PLAN PERFORMANCE REPORT 3RD QUARTER 2010/11 - 1 APRIL 2010 TO 
31 DECEMBER 2010 

2. There was submitted a report (docketed) dated 29 March 201 1 by the Executive Director of Housing 
and Social Work Services (1) setting out performance relative to indicators contained within the 
Performance Portfolio Indicators for 1 April 2010 to 31 December 2010; (2) detailing notable 
achievements during the third quarter of the financial year 2010/2011, and (3) highlighting, as an 
Appendix to the report, further detail of how the Service was performing against key performance 
measures and of proposed corrective action. 

Decided: that the terms of the report be noted. 
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HALF YEARLY REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE 
SERVICES 

3. There was submitted a report (docketed) dated 21 March 2011 by the Head of Social Work 
Development (1 ) providing details of monitoring of independent sector care services provided on 
behalf of the Council from October 2010 to March 2011; (2) advising (a) of contractual activity and 
contract monitoring outcomes in relation to services, and (b) within Appendix 1 to the report, of all 
Services subject to monitoring; (3) highlighting those Services with regard to Older Adults - Care 
Homes and Care at Home; Younger Adults - Supported Living, Children and Young People; Justice 
Services, and Advocacy, and (4) indicating that two local Adult Advocacy providers were allocated 
additional funds, provided by the Scottish Government, to promote and provide advocacy under Adult 
Support and Protection legislation, with the advocacy services being subject to formal review in June 
201 1, with the advocacy tender commencing in September 201 1. 

Decided: that the terms of the report be noted. 

RESHAPING CARE FOR OLDER PEOPLE - CHANGE FUND 

4. There was submitted a report (docketed) dated 21 March 2011 by the Head of Social Work 
Development regarding the national Reshaping Care for Older People Policy and seeking approval to 
endorse the use of a Partnership Change Fund allocated by the Scottish Government to support this 
agenda on a non-recurring basis (1 ) outlining the background to the Scottish Government’s 
Reshaping Care for Older People Policy; (2) intimating that the Government had announced a f70m 
Change Fund to support the Policy, top-sliced from NHS funding, the use of which was to be agreed 
on a partnership basis, with the North Lanarkshire Partnership allocation being f3.8m and likely to be 
available for up to four years; (3) advising that all Partnerships were required to provide a Change 
Fund submission by February 201 1; (4) detailing, within the report, the key issues, progress to date 
and several essential components which had to be further developed or more deeply embedded by 
the Partnership in order to further prevent inappropriate hospital or care home admissions, or reduce 
the duration of stay, with the Change Fund submission being attached as Appendix 1 to the report, 
and (5) indicating that progress reports would be submitted to future meetings of the Committee. 

Decided: 

(1) that the proposed use of the Change Fund by North Lanarkshire Partnership be endorsed to 
reshape the balance of care for older people, and 

(2) that progress reports be submitted to future meetings of the Committee. 

RE-TENDERING - ADVOCACY IN NORTH LANARKSHIRE 

5. There was submitted a report dated 21 March 201 1 by the Head of Social Work Development seeking 
approval to re-tender for advocacy provision during 201 1/2012 (1) advising that all independent 
advocacy services commissioned by the Council would be out of contract on 31 March 2012; (2) 
intimating that currently there were four providers commissioned by Social Work Services to provide 
independent advocacy within North Lanarkshire: Who Cares? Scotland; Your Choice; Equals 
Advocacy Partnership and the Advocacy Project; (3) indicating that there would be input by the 
Service into the development of a pan-Lanarkshire Advocacy Plan which would be submitted to the 
Scottish Government by the end of the year through NHS Lanarkshire, and (4) proposing that an open 
tendering process be applied in selecting any potential provider to deliver future advocacy on behalf of 
Social Work Services and NHS Lanarkshire. 
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Decided: 

(1) that the open tendering approach for advocacy services to be in place for 1 April 2012, be 
approved; 

(2) that a further report be submitted to a future meeting of the Committee on the outcome of the 
tendering exercise, and 

(3) that the development of a pan-Lanarkshire Advocacy Plan led by NHS Lanarkshire, be noted. 

SCOTTISH SOCIAL HOUSING CHARTER 

6. There was submitted a report (docketed) dated 14 March 2011 by the Head of Housing Services 
regarding the Scottish Social Housing Charter discussion paper which had been circulated by the 
Scottish Government for comments and views (1) advising that the Housing (Scotland) Act 2010 
included powers to modernise the regulation of social housing and create an independent Scottish 
Housing Regulator and the Act had made provision for Ministers to consult on and then set outcomes 
that social landlords should achieve, with the Scottish Social Housing Charter being the document 
that would set these outcomes and standards; (2) intimating that (a) a response to the discussion 
paper would now be drafted in consultation with relevant stakeholders and customers, and (b) a 
meeting had been established with the North Lanarkshire Tenants and Residents Federation to 
progress further discussion locally, and (3) detailing within the report the timetable for the first Social 
Housing Charter. 

Decided: 

(1) that the arrangements to consult locally on the draft discussion paper be noted; 

(2) that a further report be submitted to a future meeting of the Committee as the draft Social 
Housing Charter progressed, and 

(3) that the terms of the report be noted. 

THE FURTHER INTEGRATION AND DEVELOPMENT OF HOUSING AND SOCIAL WORK SERVICE 
PROVISION - 24/7 

7. There was submitted a joint report (docketed) dated 23 March 201 1 by the Head of Housing Services 
and Head of Social Work Services/Chief Social Work Officer seeking approval to improve service 
delivery, promote further integration and achieve additional efficiency savings with particular emphasis 
on employee costs in respect of the Housing and Social Work Services provided on a 24/7 basis (1) 
outlining the background to various Housing and Social Work Services provided on a 24/7 basis with 
regard to the Social Work Emergency Service (SWES); the Support Service operating at evenings 
and weekends; the Community Alarm Service; NHS Lanarkshire Out of Hours Nursing Service; Out of 
Hours Housing Services Review - Homelessness and Anti-Social Behaviour; (2) proposing that the 
two existing Housing Out of Hours Services - Homelessness and Anti-Social Behaviour, be integrated 
and located alongside the Social Work Out of Hours Service at a joint Housing and Social Work base; 
(3) detailing within the report, three options available to Housing and Social Work Services: Option 1 - 
maintain existing arrangements, Option 2 - the development of a call handling service for homeless 
applicants and anti-social behaviour, and Option 3 - a co-located Housing and Social Work Service 
operating at evenings and weekends 24/7, with a focus on increased service integration, improved 
outcomes and increased efficiencies; (4) highlighting, within the report, all staffing implications with 
regard to Management Support and Direction and Service Delivery, and (5) recommending that (a) 
Option 3 be approved, which would be subject to review by the Service at a three and six month 
stage, and (b) all proposed staffing changes be implemented as set out within the report. 
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Decided: 

(1) that the proposals for the Housing and Social Work Out of Hours Service, as detailed within 
Option 3 of the report, be approved; 

(2) that the revised staffing structure, as set out within the report, be approved; 

(3) that efficiency savings arising from the proposals, be noted, and 

(4) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

HOUSING SERVICES AND CORPORATE PROPERTY - 2417 REPAIRS SERVICE 

8. There was submitted a report dated 23 March 2011 by the Head of Housing Services seeking 
approval to implement recommendations of the review of Out of Hours Services provided by Housing 
Services and Corporate Property to improve service delivery and identify further efficiency savings 
with particular emphasis on employee costs (1) outlining the background to the Out of Hours Housing 
Services Review - Repairs Service; (2) advising that (a) the Council has a statutory duty to provide an 
emergency repairs service outwith normal working hours, and (b) the current and proposed Out of 
Hours Service would also deal with routine repairs requests for Housing Services giving the Council a 
2417 repairs service which was only restricted in times of severe weather when emergency works only 
were processed; (3) proposing that current arrangements whereby the Out of Hours Repairs Services 
was provided by staff working on an overtime, enhanced rate basis be discontinued; (4) detailing 
within the report three models available to the Housing and Social Work Services, Model 1 - maintain 
existing arrangements, Model 2 - introduce a dedicated Out of Hours Service provision by Northline 
with fully staffed shift patterns, and Model 3 - progress to an output specification with the Council’s 
new LLP Morrison Scotland; (5) recommending that Model 2 be approved, and (6) indicating that (a) 
consultation had taken place with employees currently involved in the provision of the services, 
however the proposals had still to be presented to and endorsed by the Trade Unions, and (b) full 
financial details of the Out of Hours Service were set out within Appendix 4 to the report. 

Decided: 

(1) that the implementation of Model 2, which would introduce a dedicated Out of Hours Service 
provision by Northline with fully staffed shift patterns, be approved, and 

(2) that otherwise the terms of the report be noted. 

IMPLEMENTATION OF THE RE-DESIGN OF JUSTICE SERVICES (PHASE 2) - COMMUNITY 
PAYBACK ORDER (CPO) 

9. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 19 August 2009 
when, inter alia, approval had been given to the proposed service development with regard to the 
re-design of Justice Services and the staffing changes, there was submitted a report (docketed) dated 
8 March 201 1 by the Head of Social Work Services/Chief Social Work Officer regarding developments 
within the Local Authority, Social Work Justice and related services and seeking approval to 
implement the second phase of the associated redesign of Justice Services which had a particular 
focus on the implications of the new Community Payback Order (CPO) and the increased demand for 
statutory services (1) advising that the responsibilities of, and the demand for, Justice Services had 
increased significantly in recent years as had the range of services provided, which now required a 
redesign of how services were to be delivered together with associated staffing changes; (2) 
intimating that the main staffing changes proposed were designed to simplify the staffing structure, 
promote consistency and enhance service delivery and would involve the redesignation of a number 
of posts within the existing establishment and also the deletion and creation of posts, as detailed 
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within the report and the attached Appendix to the report; (3) detailing within the report all staffing 
changes required; (4) indicating that as the full impact of the statutory delivery of the new CPO 
became known, further changes may be required and would be reported to future meetings of the 
Committee, and (5) further advising that the implementation of the new staffing structure would 
include a combination of direct matching, competitive restricted interviews and redeployment/ 
redundancy as appropriate and in agreement with the Head of Human Resources, and where existing 
staff undertook a revised role within the reconfigured service, they would be supported to attain the 
competency required. 

Decided: 

(1) that the staffing proposals as set out within the report, and summarised in the attached 
Appendix to the report, be approved, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 

AFFORDABLE HOUSING INVESTMENT BUDGET 

10. There was submitted a report (docketed) dated 23 March 2011 by the Head of Housing Services 
regarding the proposals for the Affordable Housing Investment Budget recently announced by the 
Scottish Government, including the announcement of further funding to support new Council house 
building (1) advising that the amount of funding allocated to the North Lanarkshire area through the 
Affordable Housing Investment Programme (AHIP) in 2009110 was f l7.7m and in the current year 
had reduced to f10.8m; (2) detailing within the report (a) that the Scottish Government had recently 
announced that for 2011112 there would be no AHIP allocations made on a local authority basis, with 
the only funding guaranteed for the area being for projects that were legally committed before 
2011/12, and (b) all other funding available in 2011/12 for new affordable housing projects; (3) 
intimating (a) that funding for Council house new build would be allocated in the same way as 
previous rounds, and (b) that the Council had been successful in the last three rounds of funding for 
new Council house building with f5.625m secured for nine sites so far, and (4) proposing that a bid 
that met with the identified criteria for further funding be submitted. 

Decided: 

(1) that the changes announced to the allocation of the Affordable Housing Investment budget for 
2011/12 and the reduction in available resources that was likely to impact on the delivery of 
the affordable housing programme in North Lanarkshire be noted; 

(2) that the submission of a further bid for funding as detailed within the report, for the Council’s 
new house building programme to meet the identified criteria, be approved, and 

(3) that otherwise the terms of the report be noted. 

Prior to consideration of the following three items of business, Council Harmon as a consequence of 
her employment declared an interest and took no part in the determination of these items. 

Prior to consideration of the following item of business, Councillor McGlinchey as a consequence of 
her employment declared an interest and took no part in the determination of this item. 

402 



HOUSING AND SOCIAL WORK SERVICES - 21 April 2011 

SECTION 10 GRANTS 

(I) ORGANISATIONS RECOMMENDED FOR ANNUAL GRANT FUNDING 

1 1 .  With reference to (1) paragraph 5 of the Minute of the Special Policy and Resources Committee held 
on 9 February 2011 when, inter alia, it had been agreed that the savings in relation to payments to 
external bodies for 2012/2013 would be subject to the development of a Single Grant Programme, 
with a report on proposals being submitted to a future meeting of that Committee, and (2) paragraph 
15 of the Minute of the meeting of the Policy and Resources Committee held on 10 March 201 1 when 
-- inter alia, it had been agreed that a full report on the operation of the Council’s Central Grants 
Programme would be submitted to a future meeting of the Learning and Leisure Services Committee, 
there was submitted a report (docketed) dated 21 April 2011 by the Head of Social Work 
Development seeking approval for applications received from voluntary organisations for funding from 
the Section 10 Grants Programme (a) informing that the budget for Section 10 grants for the period 
201 1/2012 was €451,402 which was a figure reduced by 5% from previous years; (b) advising (A) of 
the criteria and factors to be taken into account in considering applications for Section 10 funding, with 
the organisations recommended for annual grant funding listed within Appendix 1 to the report, and 
(B) there was a proposal to establish a Council Central Grants Programme to be operational from 
2012/2013; (c) intimating that (A) 44 organisations had submitted applications for Section 10 funding 
in 201 1/12, and all but four were previous grant holders; (B) extended funding agreements for seven 
organisations had previously been agreed which ran beyond 31 March 201 1, and (C) as the value of 
the annual grants requested plus the value of the seven remaining extended funding agreements 
totalled f715,605 it was not possible to fund all requests in full; (d) seeking approval of recommended 
awards of funding to 43 of the 44 applicants, as highlighted within Appendix 1 to the report and 
advising that one application had been withdrawn due to the availability of other funding, and (e) 
indicating the total value of the payments recommended was f210,904 and that, with the combined 
value of the seven extended funding agreements totalling f215,269, the balance left of unallocated 
funds was f25,229. 

Decided: 

(1) that the annual funding recommendations as detailed within the Appendices to the report, be 
approved; 

(2) that the remaining funds of f25,229 be kept in reserve to support projects in difficulty of 
meeting required savings, subject to agreement by the Social Work Services Heads of 
Service, and 

(3) that it be noted that a Council Central Grants Programme will be operational for 201 2/2013. 

Prior to consideration of the following two items of business, the Convener as a consequence of a 
family member being employed by the organisation “Watch Us Grow”, declared a non financial 
interest and left the meeting during the determination of the next two items. 

The Convener vacated the Chair and Councillor S. Love assumed the Chair. 

(2) ORGANISATIONS IN RECEIPT OF THREE YEAR FUNDING AGREEMENTS 

12. With reference to (1) paragraph 5 of the Minute of the Special Policy and Resources Committee held 
on 9 February 2011 when, inter alia, it had been agreed that the savings in relation to payments to 
external bodies for 2012/2013 would be subject to the development of a Single Grant Programme, 
with a report on proposals being submitted to a future meeting of that Committee, and (2) paragraph 
15 of the Policy and Resources Committee held on 10 March 2011 when, inter alia, it had been 
agreed that a full report on the operation of the Council’s Central Grants Programme would be 
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submitted to a future meeting of the Learning and Leisure Services Committee, there was submitted a 
report (docketed) dated 21 April 201 1 by the Head of Social Work Development (a) seeking approval 
for payments, where appropriate, to the organisations detailed within the Appendix to the report; (b) 
informing that the budget for Section 10 Grants for the period 201 1/2012 was f451,402, which was a 
figure reduced by 5% from previous years; (c) advising (A) of the criteria and factors to be taken into 
account in considering applications for Section 10 funding from the organisations recommended 
which were currently in receipt of a three year funding agreement which would terminate on 31 March 
2012, and (B) that there was a proposal to establish a Council Central Grants Programme to be 
operational from 2012/2013; (d) intimating that the value of the seven remaining extended funding 
agreements, together with the amount of requested annual grants totalled €715,605 and with the 
value of the requests received to date being in excess of the available budget it was not possible to 
meet in full all the applications for grant funding at the level requested, and (e) recommending 
fundings of the seven organisations currently in receipt of a three year funding agreement which 
terminates on 31 March 2012 as highlighted within Appendix 1 of the report, and which, after payment 
of recommended grants to applicants for annual funding, would leave a balance of €25,229 as 
unallocated funds. 

Decided : 

(1) 

(2) 

(3) 

that the funding recommendations for the seven organisations currently in receipt of a three 
year funding agreement as highlighted within Appendices to the report, be approved; 

that the remaining funds be held in reserve to support projects in difficulty meeting the 
required savings, subject to agreement by the Social Work Services Heads of Service, and 

that it be noted that a Council Central Grants Programme will be operational for 201 21201 3. 

FUNDING TO SUPPORT CARERS 

13. There was submitted a report (docketed) dated 21 March 2011 by the Head of Social Work 
Development (1) seeking approval of funding to support carers in 2011/12, and (2) detailing within the 
report, the proposals for the use of carer development funding for 201 1/2012 which was in line with 
expenditure for the previous year totalling f 729,591. 

Decided: that the use of monies to support carers as detailed within the report, be approved. 

Councillor McCulloch resumed the Chair. 

SETTING OF FOSTERING, ADOPTION, KINSHIP AND SUPPORTED CARER ALLOWANCES 
201 11201 2 

14. There was submitted a report (docketed) dated 14 March 201 1 by the Head of Social Work 
Services/Chief Social Work Officer seeking approval to set the adoption, fostering, kinship and 
supported carer allowance for 201 1/2012 (1) advising that (a) the Council currently pays allowances 
for adoption, fostering and supported carers in line with the rate recommended by The Fostering 
Network (TFN) for 2010/11 with kinship carers receiving 50% of these allowances; (b) TFN did not 
apply or suggest an increase for 201011 1 however they had proposed an increase for 201 1/12 of 
5.1%, and (c) the matter had been discussed at the Association of Directors of Social Work, who 
agreed that the recommended increase did not take account of economic realities in 201 11201 2; (2) 
indicating that there was a need to review the formula in which the TFN based their recommended 
increases; (3) proposing that (a) the rates with regard to fostering allowances for 2011/2012 be given 
an interim increase of 1.5% while awaiting the outcome of the ADSW and COSLA considerations and 
would be reviewed early in the 2011/2012 financial year; (b) the cost of the increase to fostering 
allowances based on the current numbers of children in foster placement would be f16,818; (c) the 
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current fee paid to foster carers be maintained at the current weekly level - Level 1 - f104.55, Level 
2 - f 135.91 and Level 3 - f 167.28, however in the forthcoming financial year it may be necessary to 
review these figures in line with allowances and in consideration of the need to recruit more carers 
into North Lanarkshire; (d) with regard to adoption allowances, these allowances increase in line with 
the fostering allowances by 1.5% and would be subject to review, with the increase, at current levels 
of adoptive parents in receipt of adoption allowances, being f 10,267, and (e) supported carers 
allowances be increased to f260.09 per week for children aged 16-21 years; (4) detailing within the 
report, all financial support to Care Leavers in addition to allowances, and (5) intimating with regard to 
kinship care allowances that if Council continue to award payments on the same basis at 50% of the 
new fostering allowance, the cost of this increase would be f10,658 based on current numbers of 
children in kinship placements. 
Decided: 

(1) that the proposed new allowance rates for foster and supported carers, adoption placements 
and kinship care, as detailed within the report, and the proposed increase in the basic living 
allowance for young people previously looked after and accommodated as set out within the 
report, with effect from 1 April 201 1, be approved; 

that there be no change to the current fostering fees, and 

that otherwise the terms of the report, be noted. 

(2) 

(3) 

CHARGES FOR NON RESIDENTIAL SERVICES - MEALS PROVISIONS, INDEPENDENT SECTOR 
CARE HOMES, IN-HOUSE RESIDENTIAL CARE AND RESPITE CARE 

15. There was submitted a report dated 9 March 2011 by the Head of Housing and Social Work 
Resources seeking approval of the charging levels which would be applied in respect of 
non-residential services, meals provisions, independent sector care homes, in-house residential care 
and respite care in 201 1/2012 (1) detailing the COSLA guidance for 201 1/12, and (2) proposing that, 
in 201 1/2012, (a) the threshhold figure for payment of home support charges would be f 160 per week 
for a single person and f244 for couples, with people on incomes lower than these figures would not 
be required to pay for home support services, with the taper contribution applied by the Council being 
38% of excess income with the hourly rate for home support increasing by fl from f13.50 to f14.50; 
(b) the charge for meals on wheels be increased from f3.12 per meal to f3.18 per meal, and in 
respect of day services for older people, whilst there was no charge for the service provided, the 
charge for a meal was currently f4.25 and would increase to f4.34; (c) with regard to the independent 
care sector home fees, while there was no uplift to be applied for fees in 201 1/12, free personal care 
payments would increase by 1.9%; (d) with regard to in-house residential care, there would be no 
uplift in care home fees, and (e) the weekly charge for residential respite be increased from f75.35 to 
f79.55 in line with increases in pensions and allowances. 

Decided: 

(1) that the threshold figure for payment of home support charges set at f 160 per week for single 
people and f244 for couples, be approved; 

(2) that the taper contribution applied within North Lanarkshire of 38% of excess income, be 
approved; 

(3) that the hourly rate for home support increased by f 1 from f 13.50 to f 14.50 be approved; 

(4) that the increase in the charge for meals on wheels for 201 1/12 from f3.12 per meal to f3.18 
be approved; 

(5) that the increase in the charge for meals provided in day services from f4.25 per meal to 
f4.34 for 201 1/12 be approved; 
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(6) that no uplift in care home fees be approved; 

(7) that an increase of 1.9% on personal care payments be approved; 

(8)  that a charge of residential respite of f79.55 per week for 201 1/2012 be approved, and 

(9) that otherwise the terms of the report be noted. 

NEW COUNCIL HOUSE BUILDING PROGRAMME - FORMER ALBERT PRIMARY SCHOOL, 
AlRDRlE 

16. With reference to paragraph 14 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 24 February 201 1 when, inter alia, it had been agreed to transfer the site of 
the former Albert Primary School, North Biggar Road, Airdrie, to Housing and Social Work Services 
for inclusion in the New Build Programme, there was submitted a report (docketed) dated 14 March 
201 1 by the Head of Housing Services (1) seeking approval (a) to include the site of the former Albert 
Primary School, Airdrie, within the next phase of the New Build Programme, and (b) of the 
arrangements to accept tenders, and (2) proposing that (a) the site of the former Albert Primary 
School, North Biggar Road, Airdrie, be included within the next phase of tenders for the New Build 
Programme, with tenders being issued to all of the Framework Contractors; (b) the Executive Director 
of Corporate Services, in consultation with the Convener of Housing and Social Work Services 
Committee award the pre-construction phase to the successful contractor in accordance with the 
evaluation process, and on satisfactory completion of the pre-construction phase, appoint the 
contractor for the construction contract, in accordance with the Framework Agreement, and (c) the 
transfer of the site from the General Services Account to the Housing Revenue Account would take 
place following the demolition of the school building and the granting of Planning Permission. 

Decided: 

(1) 

(2) 

that the inclusion of the site at North Biggar Road, Airdrie within the next phase of tenders to 
be issued for the New Build Programme, be approved; 

that the arrangements for the appointment of the successful contractor following the tendering 
process as detailed within the report, the outcome of which would be reported to a future 
meeting of the Committee, be approved, and 

that the arrangements for the transfer of land from the General Services Account to the 
Housing Revenue Account as outlined in the report, be approved. 

(3) 

INTENSIVE SUPPORT PROJECT - WOMEN OFFENDERS 

17. There was submitted a report dated 16 March 201 1 by the Head of Social Work ServicedChief Social 
Work Officer regarding the development of the Intensive Support Project for Women Offenders 
serving a prison sentence of four years and over (1) outlining the background to, and the need for, the 
Intensive Support Project for Women Offenders; (2) advising that the Council’s Justice Service had 
made application to the Lanarkshire Community Justice Authority (LCJA) for additional funding to 
develop a service to provide intensive support to women offenders and had been successful in 
receiving f29,167 to develop and test the proposal, and (3) intimating that (a) the project had provided 
intensive individual support targeted at women offenders, and the evaluation of the project showed 
that the outcome for the service users had been successful, and (b) as a consequence of the positive 
evaluation, the LCJA had provided the same funding for a further year 2011/12, to continue the 
delivery of the Intensive Support Service for Women. 

Decided: that the successful evaluation of the scheme and the funding available for 2011112 to 
continue the service, be noted. 
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MONITORING REPORTS - 1 APRIL 2010 TO 4 MARCH 2011 

(1) HOUSING REVENUE ACCOUNT (HRA) 

18. There was submitted a report (docketed) dated 18 March 201 1 by the Head of Housing and Social 
Work Resources regarding the overall financial position of the Housing Revenue Account for the 
period 1 April to 4 March 201 1 and seeking approval to re-align f80,000 of Housing Benefit Income to 
Property Rents and Council Tax for homeless properties (1) intimating that the variances were 
reported for both year-to-date and the projected outturn, with major outturn variances being 
highlighted and explained; (2) providing, within the report and the Appendix to the report, additional 
details regarding budget variances, and (3) proposing that f80,000 of Housing Benefit Income be 
re-aligned to Property Rents and Council Tax for homeless properties. 

Decided: 

(1) 

(2) 

that a non recurring virement of €80,000 from the Housing Benefit Income budget in the 
current year to Property Rents and Council Tax for homeless properties, be approved, and 

that otherwise the terms of the report be noted. 

(2) HOUSING NON-HRA AND SOCIAL WORK SERVICES - 1 APRIL 2010 TO 4 MARCH 2011 

19. There was submitted a report dated 23 March 201 1 by the Head of Housing and Social Work 
Resources (1) advising of the overall financial position of the Housing (Non-HRA) and Social Work 
Services Budget for 1 April 2010 to 4 March 201 1, and (2) intimating that variances were reported for 
both year-to date and projected outturn, with a summary of the major outturn variances being 
highlighted and explained, and additional details regarding budget variances set out within the report 
and the Appendices to the report. 

Decided: that the terms of the report be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - 1 APRIL 2010 TO 4 MARCH 
201 1 

(1) 2010/2011 HRA CAPITAL PROGRAMME - MONITORING REPORT 

20. There was submitted a report (docketed) dated 18 March 2011 by the Head of Housing and Social 
Work Resources reviewing progress towards achieving agreed spending plans within the 201 01201 1 
HRA Capital Programme (1) intimating, within Appendix 1 to the report, a summary of the programme 
and actual spend to 4 March 201 1, and (2) indicating that the Capital Programme would continue to 
be closely monitored, with further reports being submitted to future meetings of the Committee on any 
adjustments to approved spending plans required during the remainder of the year. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that further reports be submitted to future meetings of the Committee on any adjustments to 
approved spending plans required during the remainder of the year. 
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(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 20101201 1 - MONITORING REPORT 

21, There was submitted a report (docketed) dated 9 March 2011 by the Head of Housing and Social 
Work Resources (1) advising of progress made on individual projects contained within the Capital 
Programme for Social Work Services as at 4 March 201 1; (2) providing a comparison of actual 
expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) 
detailing, within the report, slippage that had been identified. 

Decided: 

(1) that the actual spend of the Social Work Services Capital Programme 2010/2011 as at 
4 March 201 1, be noted, and 

(2) that otherwise the terms of the report, be noted. 

CONTRACTS 

22. There were submitted reports by Heads of Design Services and Housing Services (1) providing 
details of tenders received for various contracts, and (2) advising that, following consultation with the 
Convener, the Executive Director of Corporate Services was progressing the tender acceptance for 
each of the projects, all in terms of his delegated powers, and as detailed below:- 

the most advantageous tender for the Rewiring of Approximately 388 Houses - Lot 6, which 
having been evaluated on the basis of 60% price and 40% quality in accordance with the 
model contained within the contract documentation, was, after checking, that of Jordan 
Electrics Limited, Wishaw; 

the lowest tender for the Bathroom Replacement Works 2010/11 at Kilsyth, Moodiesburn and 
Cumbernauld, which was, after checking, that by CK Heating, Glasgow, in the sum of 
f 324,599.1 0; 

the most advantageous tender for the Window Replacement Programme 2010/2011, 98 
Houses, Pather, which having been evaluated, on the basis of 60% price and 40% quality 
was, after checking, that by Walker Profiles, Motherwell; 

the most advantageous tender for the 2010/2011 Upgrade of TV Aerialhntegrated Reception 
Systems, which having been evaluated, on the basis of 60% price and 40% quality was, after 
checking, that of Campbell and Kennedy, Clydebank; 

the most advantageous tender for the Measured Term Contract for UPVC Doors and 
Windows Maintenance Works 201 1/2013, which having been evaluated on the basis of 60% 
price and 40% quality in accordance with the Construction Procurement Manual published by 
the Scottish Government, was, after checking, that of Walker Profiles, Motherwell, and 

the most advantageous tender for the Demolition and Site Clearance of Glencairn Tower, 
Motherwell, which having been evaluated on the basis of 40% price and 60% quality using the 
application of the model contained within the contract documentation, was, after checking, 
that by Technical Demolition Services Limited, Wirral. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services, 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
reports, be noted, and 

(2) that the reports be otherwise noted. 
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EXTENSION TO MEASURED TERM CONTRACT FOR CCTVlCONClERGEllNTRUDER ALARMS 

23. With reference to paragraph 26 of the Minute of the meeting of 4 February 2010, when approval had 
been given to extend the contract for the Measured Term Contract for CCTV/Concierge/lntruder 
Alarms, currently awarded to Scotshield Limited, Airdrie, for a further period of one year until 
31 March 201 1, there was submitted a report dated 21 April 201 1 by the Head of Housing Services 
(1) seeking homologation of the action taken by the Executive Director of Corporate Services 
following consultation with the Convener of Housing and Social Work Services in extending the 
Measured Term Contract - CCTV/Concierge/lntruder Alarms for a further period of two months, and 
(2) advising that the existing contract needed an additional extension to allow contract documents to 
be prepared and progressed for the new tender, which had an anticipated start date of 1 June 201 1. 

Decided: that the action taken by the Executive Director of Corporate Services, in consultation 
with the Convener of Housing and Social Work Services, in extending the contract with 
Scotshield Limited, Airdrie for a further period of two months to allow contract 
documents to be prepared and progressed for the new tender, be homologated. 

TERM MAINTENANCE CONTRACT FOR SERVICING, MAINTENANCE AND REPAIR OF DOOR 
ENTRY SYSTEMS 

24. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 13 May 2009 
when approval had been given to extend the contract for servicing, maintenance and repair of door 
entry systems, currently awarded to Scotshield Limited, Airdrie, for a further period of two years from 
1 July 2009, there was submitted a report (docketed) dated 21 April 2011 by the Head of Housing 
Services (1) seeking approval to extend the existing contract for a further period of two months from 
1 July 201 1 until 31 August 201 1, and (2) advising that the existing contract needed an additional 
extension to allow contract documents to be prepared and progressed for the new tender, which had 
an anticipated start date of 1 September 201 1. 

Decided: 

(1) that the extension for a period of two months of the contract with Scotshield Limited, Airdrie, 
for servicing, maintenance and repair of door entry systems from 1 July 2011 to 31 August 
201 1 at the existing terms and conditions be approved, and 

that otherwise the terms of the report be noted. (2) 

REMIT FROM ENVIRONMENTAL SERVICES COMMITTEE OF 1 FEBRUARY 2011 - REVIEW OF 
LUNCH CLUB MEAL PROVISION 

25. With reference to paragraph 5 of the Minute of the meeting of the Environmental Services Committee 
held on 1 February 2011 when, inter alia, that Committee, having considered a report dated 
1 February 2011 by the Head of Facility Support Services (1) agreed the proposed increase in Lunch 
Club meal charges and changes to operational management, and (2) remitted the report to this 
Committee for information, there was submitted the said report by the Head of Facility Support 
Services. 

Decided: that the terms of the report be noted. 
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PETITIONS 

PETITION FROM RESIDENTS OF AN AREA IN CUMBERNAULD REGARDING ANTI-SOCIAL 
BEHAVIOUR 

26. There was submitted a report dated 17 March 2011 by the Head of Housing Services advising of 
receipt of a petition from residents of an area in Cumbernauld relating to an incident within a property 
in the area (1) outlining the background to the concerns raised by the petitioners, and (2) intimating 
that, after investigation by the Area Housing Officer, it had been ascertained that the property had 
been used to provide temporary accommodation since 2003 and having reviewed the records, relating 
to the tenancy, there had been no previous reports of anti-social behaviour in the past or during the 
occupation by the occupant in question who had been resident from 1 February to 22 February 201 1. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be noted 

PROPOSED LANE CLOSURE AT KILDONAN STREETIPORTLAND STREET, COATBRIDGE 

27. There was submitted a report dated 3 March 201 1 by the Head of Housing Services advising of the 
receipt of a petition from the residents who lived within the vicinity of Kildonan Street and Portland 
Street, Coatbridge requesting the closure of a public footpath because of anti-social behaviour within 
the lane (1) indicating that the closure of the lane would result in only a very minor inconvenience to 
residents, and (2) proposing that in accordance with residents’ wishes, and subject to seeking the 
appropriate planning consent, the footpath at Kildonan Street/Portland Street, Coatbridge be closed to 
the public to reduce vandalism and anti-social behaviour within the area. 

Decided: 

(1) that the closure of the lane at Kildonan Street/Portland Street, Coatbridge, be approved, in 
principle, subject to planning consent; 

(2) that the report be remitted to the Planning and Transportation Committee for consideration; 

(3) 

(4) 

that the signatories of the petition be advised accordingly, and 

that otherwise the terms of the report, be noted. 

PETITION FROM RESIDENTS OF AN AREA IN HOLYTOWN REGARDING ANTI-SOCIAL 
BEHAVIOUR OF A COUNCIL TENANT 

28. There was submitted a report dated 25 March 201 1 by the Head of Central Services advising of 
receipt of a petition from residents of an area in Holytown regarding anti-social behaviour of a Council 
tenant. 

Decided: that the Executive Director of Housing and Social Work Services remit the report on the 
petition to a future meeting of the Committee. 
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CONFERENCES 

29. There was submitted a report (docketed) dated 15 March 2011 by the Head of Central Services 
advising that five invitations had been received in respect of the attendance at conferences and 
proposing that consideration be given to these invitations. 

The Convener intimated that an additional invitation had been received in respect of attendance at the 
ADSW Annual Conference and Exhibition on 18-20 May 201 1 at the Crieff Hydro. 

Decided: 

(1 ) that the following conference attendance be homologated:- 

Conference Venue Date Attendance 

Care and Repair Scotland Annual Perthshire 25 March 201 1 One Member 
Conference 201 1 

(2) that the Council be represented at the undernoted conferences:- 

Conference Venue Date 

All You Want to Know About Local 
Authority Housing Finance in Scotland 
201 1 

Falkirk 17 May 201 1 

Attend an ce 

One Member 

ADSW Annual Conference and Crieff Hydro 18-20 May 201 1 One Member 
Exhibition 

WELFARE REFORM AND REPRESENTATION 

30. There was submitted a report (docketed) dated 8 April 201 1 by the Head of Housing and Social Work 
Resources relating to Welfare Reforms and the likely impact it would have on North Lanarkshire 
Council and its residents and in increasing demand for representation services at Social Security 
Appeals Tribunals (1) outlining the background to the Welfare Reform Bill which was published on 
16 February 2011; (2) advising that a Corporate Working Group was currently being established, led 
by Housing and Social Work Services which would include representation from the Independent and 
Voluntary Sector and other partnership agencies to analyse the changes and develop corporate 
strategies to address the impact of Welfare Reform; (3) detailing, within the report, the need for 
tackling the backlog of Appeals and action taken to increase availability of representation services for 
North Lanarkshire residents, and (4) indicating that (a) briefing and training sessions had been 
delivered to Housing and Social Work Services Teams and discussions were ongoing with other 
advice and information services that the Council funds to look at their role in providing representation; 
(b) the Head of Human Resources had exercised her delegated powers under the Scheme of 
Delegations, and authorised the employment of six Welfare Benefit Assistants, for a period not 
exceeding 26 weeks on the basis that it was confirmed that the cost could be met within the approved 
budget, and (c) there was a need to review the Representation Service in six months time to consider 
the Council’s position and any further action required at that time. 

Decided: 

(1) that the establishment of a Corporate Working Group to develop strategies to minimise the 
impact of Welfare Reform on the Council, people and local economy, be noted; 

(2) that the action taken to increase availability of representation services for North Lanarkshire 
residents be noted; 
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(3) that the need to review the Representation Service in six months time and consider the 
Council’s position and any further action required at that time be noted, and 

(4) that otherwise the terms of the report be noted. 

IMPLEMENTATION OF SELF-DIRECTED SUPPORT IN NORTH LANARKSHIRE 

31. There was submitted a report (docketed) dated 21 April 2011 by the Head of Social Work 
Development regarding the implementation of the national Self-Directed Support Strategy in North 
Lanarkshire (1) outlining the background to the process of Self Directed Support; (2) indicating that in 
December 2010 the Scottish Government issued a consultation draft on the Social Care (Self Directed 
Support) (Scotland) Bill, comments on which were submitted by the required deadline of 17 March 
2011 and attached at Appendix 1 to the report, and (3) detailing within the report all key issues and 
progress to date of the process of Self Directed Support. 

Thereon, the Committee were shown a DVD on the implementation of Self Directed Support in North 
Lanarkshire. 

Decided: 

(1) that the response to the consultation on proposed legislation be homologated; 

(2) that the progress achieved to date in the implementation of national strategy be noted, and 

(3) that the terms of the report be noted. 
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