
NORTH LANARKSHIRE COUNCIL 

REPOfWi’JDA Nc.-..-...m...-.- 2 
To: HOUSING AND SOCIAL WORK SERVICES 

COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 16 JUNE 201 1 Ref: EM/SL/TP 

Subject: HOUSING SERVICES RESTRUCTURE 
ESTATE SERVICES 

1. Purpose of Report I Introduction 

The purpose of this report is to seek committee approval to progress Phase 3 of the Housing 
Services’ structure review. The proposals in this report are in line with the Council’s Service 
and People First Agenda to improve service delivery and identify further efficiency savings 
with particular emphasis on employee costs and relate to the caretaking and concierge 
services which are delivered across the six housing localities. 

2. Background 

2.1 

2.2 

2.3 

2.4 

In March 2009, the Council approved the second phase of the Housing Services’ 
structure review which streamlined the management structure beneath the Area 
Managers across the 6 localities, to ensure that an equal focus was placed on core 
estate management and delivering a more person-centred approach to delivering 
housing and support services. 

The Housing Service has implemented Phase 1 and Phase 2 of the service review 
with savings of approximately f350’000 to date. 

Phase 3 of the Housing service review has focused on estate services and has 
involved a comprehensive review of the estate services being carried out across our 
6 localities. This has included reviewing the concierge and caretaking services 
delivered, as well as the management arrangements currently in place for these 
services. The review also considered the management arrangements in place for 
sheltered services and the management of the temporary accommodation portfolio, 
particularly at evenings and weekends. 

Phase 3 of the service review aims to address the following priorities - 

- To verify where any areas of financial savings could be made. 

- To analyse current working practices and improve methods of service delivery to 
ensure Housing Estate Services are efficient, customer focussed and meet the 
needs of the tenants and other service users. 

- To seek to address inconsistencies in service provision across the six localities. 

- To introduce a planned change programme to ensure a smooth transition to new 
working practices. 

- To ensure Housing Estate Services are cost-effective and all available resources 
are utilised to minimise the impact of a review on jobs. 

- To review the role and duties performed by the Community Wardens’ service 
and minimise the impact of the withdrawal of this service by realigning Housing 
Estate Services. 
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3. 

- In line with the Service and People First agenda, to develop further opportunities 
for more integrated working, to streamline policy and service planning and to be 
more responsive for service users. 

- To enhance tower management to deliver safe, sustainable, attractive homes 
and environments. 

- To ensure services are more flexible and responsive and can be targeted to 
areas of priority. 

- To save on overtime costs and reduce payment of premium rate overtime. 

- To ensure levels of service are improved and sustained. 

2.5 A consultation exercise was carried out with staff and key stakeholders including 
users of supported accommodation, residents and service users of the estates and 
tower services and partner agencies. 

2.6 Through ttie consultation exercise, a number of issues have been raised and these, 
in addition to the aims set out in 2.4, were used as the basis for the proposals 
outlined later in this report. The key issues included: 

- Inconsistency of current service provision across different localities, i.e. a 24- 
hour concierge service in Coatbridge and Airdrie, a 24-hour security caretaking 
service in Gowkthrapple flats, and a Monday to Friday day-shift caretaking 
service operating in Towers in the Motherwell area. 

- A limited service response in the Motherwell area with an out-of-hours service 
covering the Towers in this area. 

- Concern at the lack of provision of emergency access accommodation. 

- An Informal arrangement of ‘Rapid Response Caretaking Service’ across 
localities. 

- Varying shift patterns and allowances being paid to Caretakers and Concierge 
Officers and the high cost of overtime payments in particular paid to Motherwell 
Tower Caret a ke rs. 

- A requirement to seek suitable redeployment options for Community Wardens 
arisen from the decision to remove the Community Warden service. 

- An increasing responsibility for Health and Safety issues in connection with the 
Tower services and now extending to all low-rise flatted properties. 

Proposals / Considerations 

3.1 Currently there are 192 officers employed to carry out estate services across all 6 
localities as follows: 
- 
- 61 x Concierge Officers(NLC3) 
- 
- 
- 
- 
- 
- 

9 x Senior Concierge Officers (NLC 4) 

14 x Security Caretakers (NLC3) 
26 x Tower Caretakers (20 resident and 6 non-resident) (NLC3) 
54 x Estate Caretakers (NLC2) 
1 x Resident Caretaker (NLC2) 
24 x Supported Accommodation Caretakers (NLC3) 
3 x Mobile Caretakers (permanent posts) (NLC2) 
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3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

The cost of delivering these services amounts to f3,944,380 excluding oncosts. In 
addition to the 192 officers, there are 4 posts included in the overall costs to reflect 
the co-ordination and supervision of estate services. See Appendix 1 for further 
detail of these costs. 

In order to achieve a consistent service provision and enable staff movement 
between the various estate services, it is proposed to delete the posts of Concierge 
Officer (NLC3) (61), Security Caretaker (NLC3) (14), Tower Caretaker (NLC3) (26), 
Estate Caretaker (NLC2) (54), Resident Caretaker (NLC2) (I), Supported 
Accommodation Caretaker (NLC3) (24) and Mobile Caretaker (NLC3) (3) and create 
a new post of Estate Officer (NLC3) (195). 

The Estate Officer (NLC3) will be a generic role that will encompass the duties of the 
above-named posts and will allow the Housing Service greater flexibility to utilise 
staff to fulfil the various estate roles and target resources to address priority needs 
and respond to unplanned events. The staff will benefit from having varied work 
duties and will develop their skills to enable them to work in different areas of estate 
services. 

Housing estate services’ employees are currently managed by Service Delivery Co- 
ordinators (NLCIO) who are based in the Housing Offices throughout the 6 localities. 
The Concierge Officers in Coatbridge and Airdrie are supervised on a 24-hour basis 
by the Senior Concierge Officers(NLC4) but in other areas the estates staff are 
unsupervised outwith normal office hours. This has led to inconsistency in service 
delivery and difficulty in providing a targeted responsive service. It is proposed to 
delete the 9 posts of Senior Concierge Officer (NLC4) and create 9 new posts of 
Senior Estate Officer (NLC7) to provide front-line management to the Estate Officers 
(NLC3), 6 of these posts will be based in tower management and 3 posts will be 
based in estate/locality management. 

There are various shifts patterns in place under the current Estate Services provision 
which has led to issues regarding inconsistencies in service provision and cover 
provided, particularly within Tower Management. It is proposed to streamline these 
shift patterns to improve service provision and enable staff movement. These 
proposals are outlined below under the 3 areas of Estate Services - Tower 
Management, Estate Caretaking and Temporary Accommodation. 

Tower Manaaement 

Housing Services provide Tower Management services in Coatbridge, Airdrie, 
Motherwell and Wishaw localities. These localities have historically provided a 
different level of service and the staff work under distinctly different shift patterns and 
levels of supervision. A 24-hour concierge service operates in Coatbridge and 
Airdrie localities, a 24-hour security caretaking service operates in Wishaw locality 
and a Monday - Friday caretaking service operates in Motherwell locality with an out- 
of-hours service provided during evenings and weekends. 

The 24-hour concierge service operates solely within Coatbridge and Airdrie localities 
and employs 9 Senior Concierge Officers (NLC4) and 61 Concierge Officers (NLC3). 
This service provides a 24-hour cover to 15 tower blocks, 11 located in Coatbridge 
and 4 located in Airdrie. The 15 blocks are split into 8 Concierge sites. A Senior 
Concierge Officer supervises each Concierge site, with 2 Senior Concierge Officers 
placed at High Coats, due to the size of this site. 

As outlined in section 3.3, it is proposed to delete the 61 posts of Concierge Officer 
(NLC3) and to create 62 new posts of Estate Officer (NLC3). It is also proposed to 
delete the 9 posts of Senior Concierge Officer (NLC4) and create 4 posts of Senior 
Estate Officer (NLC7), also see paragraph 3.10 and 3.1 3. 

3 



4 

3.10 The 9 Senior Concierge Officers (NLC4) currently work as part of the concierge team 
at a designated Concierge site and supervise the workload of the Concierge Officers 
at that designated site, in addition to undertaking the security and cleaning duties of a 
Concierge Officer. Under the new proposals, the 4 posts of Senior Estate Officer 
(NLC7) will have responsibility for managing all tower services, these will be mobile 
posts and will be required to manage staff, organise cover throughout and to cover in 
emergencies. 

3.1 1 The concierge service will continue to be delivered on a 24-hour, 365 day basis and 
the shift pattern of 4 days on, 4 days off, 4 nights on; 4 nights off (7am-7pm and 7pm- 
7am) will be maintained. The main duties of the Estate Officers will be the security 
and cleaning of the tower. The 4 Senior Estate Officers will continue to work on the 
same 24-hour shift pattern to ensure continuous management of the tower service 
and supervision of staff working in the towers and in addition will manage Estate 
Officers working outwith normal hours elsewhere throughout the Estate services. 

3.12 Each of the 8 concierge stations will have a minimum complement of 6 Estate 
Officers (48). The station at High Coats, Coatbridge, will be supplemented by an 
additional 14 staff to assist with cover and supplementary duties and this would also 
be the mechanism for covering any emergency response to Motherwell Towers 
outwith normal working hours. In addition, there will be a central location for the 
management of the tower services and the Senior Estate Officers will deploy 
resources to the other sites when necessary taking account of trends and incidents. 

3.13 There are 14 Security Caretakers (NLC3) in the current establishment; 6 Security 
Caretakers were based at Glencairn Tower, Motherwell and 8 posts are based in 
Gowkthrapple, Wishaw. With the planned demolition of Glencairn Tower, 
Motherwell, the 6 Security Caretaking posts will be deleted. This will reduce the 
establishment of Security Caretakers to 8 posts, all based in the 2 towers in 
Gowkthrapple. It is not proposed to alter the current arrangements for security 
caretaking in Gowkthrapple, however it is proposed to delete the post of Security 
Caretaker and create the new post of Estate Officer in line with proposals outlined in 
section 3.3 of this report. The 6 Security Caretakers currently based at Glencairn 
Tower will require to be redeployed and this redeployment will be carried out as part 
of this review. 

3.14 The current caretaking service provided to the 26 towers within Motherwell locality 
consists of 20 Tower Caretakers (NLC3) who permanently reside in the tower and 6 
non-residential Tower Caretakers who were appointed on a temporary basis pending 
a review of the service. It is proposed to delete the 26 posts of Tower Caretaker 
(residential and non-residential) from the current establishment and create 52 posts 
of Estate Officer (NLC3) as detailed in section 3.3 of this report. 

3.15 The 20 Tower Caretakers who reside in the towers currently work a standard Monday 
- Friday working week with an additional 20 hours overtime paid on a weekly basis to 
compensate for work required in the tower outwith standard working hours. This is in 
recognition of the disturbance and work the Tower Caretakers will do through their 
live-in status. The 6 non-resident Tower Caretakers work a standard Monday-Friday 
working week and do not receive the additional 20 hours overtime payment. 

3.16 In addition, an out-of-hours standby system is in place to provide emergency cover 
during evenings and weekends. 

3.17 There is a significant difference with the service provided to Motherwell tower 
residents and Wishaw/Coatbridge/Airdrie tower residents who receive a 24-hour, 365 
day service with full security provision. 
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3.18 The cost of operating the current service in Motherwell Towers is €704,839 excluding 
oncosts. The service review has considered various options to bring the Motherwell 
tower service in line with the Coatbridge/Airdrie Concierge service. The option of 
introducing a dayshift 4 on 4 off service over 365 days per annum will cost €870,728 
excluding oncosts. 

3.19 The option of introducing a 24-hourI 365 day cover and security service to the 
Motherwell towers in line with the Coatbridge/Airdrie Concierge service model would 
incur approximately f6.5million in capital costs and f 1,784,247.03 ongoing staffing. 

3.20 It is therefore proposed to establish a 4 on 4 off shift pattern on a day shift basis only, 
increasing the presence of the caretaking service from 5 days to 7 days. This would 
offer a 365-day service to the residents of the Motherwell towers and achieve greater 
consistency with the service provision in Coatbridge and Airdrie towers. In this option 
the Estate Officers (previous Tower Caretakers) will no longer be required to reside 
on site and will have a non-residential status. The Estate Officers will not require to 
work outwith the shift pattern and will therefore not receive the additional overtime 
payments and standby payments currently in place. The impact of these proposals 
will reduce the overall remuneration package of the Tower Caretakers and will 
require to be discussed with employee representatives. In addition the Resident 
Caretakers will lose their residential status and therefore this area also requires 
further discussion with the employees affected. 

3.21 In order to address the supervision issue and provide support to the Estate Officers 
in the Motherwell towers, it is proposed to create 2 posts of Senior Estate Officer 
(NLC7) who will manage the tower and estate service. These will be mobile posts 
and will be required to mange staff, organise cover throughout and cover in 
emergencies. This will have an impact on the workload of the locality management 
teams and included within the proposals is the recommendation to reduce one 
Service Delivery Co-ordinator and three Housing Advisors incrementally from the 
overall staffing structure. 

3.22 The current standby system will be withdrawn and an emergency out-of-hours' 
response service will be introduced to the 26 towers within Motherwell. This will be 
provided by the out-of-hours team managed from a central location, operational 
arrangements will be subject to review as the restructure is implemented. 

3.23 Security will be enhanced in the Motherwell towers, CCTV cameras will be 
introduced within certain blocks, initially as a pilot to assess the cost / benefit of this 
approach. The measure outlined above will contribute to increasing occupancy 
levels, reducing void times and ensure the towers are sustainable, safe and attractive 
in line with one of our primary aims as detailed at 2.4. 

Estate Caretakina Service 

3.24 A caretaking service is provided to estates throughout the 6 localities on a Monday- 
Friday standard working hours basis. The existing Estate Caretakers (NLC2) are 
responsible for an individual area and their duties range from ensuring that the area 
is free from litter and graffiti to reporting abandoned properties and dealing with 
general enquiries from residents and the public. It is proposed to delete the post of 
Estate Caretaker (NLC2) and create a new post of Estate Officer (NLC3) across the 
6 localities in line with the proposals in section 3.3. There are 54 existing posts of 
Estate Caretaker (NLC2) and 1 post of Resident Caretaker (NLC2). It is therefore 
proposed to delete the 54 Estate caretaker posts and 1 Resident Estate Caretaking 
post and create 55 posts of Estate Officer (NLC3). 
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3.25 The new Estate Officers (NLC3) will operate as part of a locality team who will target 
specific problem areas and provide flexibility of cover within each of the localities. 
They will be directly managed by 3 Senior Estate Officers (NLC7) as detailed in 
section 3.5 of this report. 

3.26 Each Locality currently operates a service to uplift discarded household items. This 
is a crucial service which has proved to be successful and popular in all areas and it 
is proposed to retain this service in each locality. The new post of Estate Officer is 
graded at NL3 and this will cover the requirement to use driving skills as part of the 
daily duties of the job. 

3.27 There are 3 posts of Mobile Caretakers (NLC2) who undertake the duties of an 
Estate Caretaker (NLC2) and are employed on a mobile basis. It is proposed to 
delete the 3 posts of Mobile Caretaker (NLC2). The establishment of a locality team 
of 55 Estate Officers will encompass the tasks currently provided through this mobile 
team. 

Tem DO raw Accommodation 

3.28 The caretaking service in the temporary accommodation units is currently provided 
by Supported Accommodation Caretakers (NLC3) who work a 24-hour 365 day shift 
system. 3 shifts are currently worked - a dayshift 7am-3pm, a backshift 3pm-11 pm 
and a nightshift 1 Ipm-7am. It is proposed to retain the existing shift system and to 
delete the 24 posts of Supported Accommodation Caretaker (NLC3) and create 18 
posts of Estate Officer (NLC3) as detailed in section 3.3 of this report. 

3.29 A critical aim of this review is to ensure the effective management of all caretaking 
staff. There is currently a gap in the management of the caretaking staff within the 
temporary accommodation service. To address this need, it is proposed as outlined 
in 3.25 to create 3 posts of Senior Estate Officer (NLC7), making a total of 9 posts as 
detailed in section 3.5 of this report. It is also proposed to establish 4 posts of 
Assistant Accommodation Officer (NLC7) who will be located within the unit type 
temporary accommodation across the 6 localities. These posts will principally provide 
support to clients in the unit, manage situations that may arise with those in the unit, 
especially out-with office hours and co-ordinate other support services that may be 
required in line with the statutory requirement to provide advice, assistance and 
support. 

Community Warden Service 

3.30 As part of the council wide savings agenda, the council has previously agreed to 
withdraw the community warden service in its current format and delete the 32 posts 
of Community Warden (NLC4) and 6 posts of Trainee Community Warden (NLC2). 
The 4 posts of Senior Community Warden (NLC9) were previously deleted from the 
establishment under the Phase 2 service review proposals. 

3.31 The Housing Service continues to actively pursue redeployment opportunities for the 
employees affected by this decision. There are currently 15 Community Wardens 
(NLC4) that will require redeployment within the Council. It is anticipated that the 
new posts created by this phase of the service review will provide redeployment 
opportunities for these employees. 

Sheltered Services 

3.32 Committee previously agreed the restructure of sheltered services and the creation of 
the post of Sheltered Housing Officer (NLC6) across our portfolio of sheltered 
housing complexes. The sheltered housing complex at Kerr Grieve Court had a 
designated post of Project Manager (NLC8). To bring this complex in line with all 
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other sheltered complexes it is proposed to delete the post of Project manager 
(NLC8) and create an additional post of Sheltered Housing Officer (NLC6). 

3.33 In summary, the proposals are - 
Tower services 
Delete 9 posts of Senior Concierge Officer (NLC4) and create 6 posts of Senior 
Estate Officer (Towers) (NLC7) and 3 new posts of Senior Estate Officer (Locality) 
(NLC7). Delete 61 posts of Concierge Officer (NLC3) and create 62 posts of Estate 
Officer (NLC3), Delete 20 Tower Caretaker posts (resident) (NLC3) and 6 Tower 
Caretaker posts (non-resident) (NLC3) and create 52 new posts of Estate Officer 
(Towers) (NLC3). Delete 14 posts of Security Caretaker (NLC3) and create 8 new 
posts of Estate Officer (NLC3). 

Estate Services 
Delete 54 posts of Estate Caretaker (NLC2), 1 post of Resident Estate Caretaker 
(NLC2) and 3 posts of Mobile Caretaker (NLC2) and create 55 posts of Estate Officer 
(NLC3). Delete 1 post of Service Delivery Co-ordinator (NLCIO) and 3 posts of 
Housing Advisor (NLC7). 

TemDorarv Accommodation 
Delete 24 posts of Supported Accommodation Caretaker (NLC3) and create 18 posts 
of Estate Officer (NLC3) 
Create 4 posts of Assistant Accommodation Officer (NLC7). 

Sheltered Services 
Delete 1 post of Project Manager at Kerr Grieve Court (NLC8) and create 1 post of 
Sheltered Housing Officer (NLC6). 

3.34 Implementation of the above proposals will lead to; 
- Improved consistent service provision 
- 
- 
- 
- 

Sustainable and attractive towers with increased demand 
Reduced overtime and payment of enhanced rates 
More flexible and responsive service 
More integrated and streamlined working 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 The implementation of the proposals contained above and summarised at 3.33 
above amount to f253,419 HRA savings and f7,492 non HRA savings including 
oncosts. Committee will also note that removal of the Community Warden Service 
has already created a saving of f765,OOO. 

4.2 The proposals are subject to agreement through negotiations with the Trade 
Unions. 

5. Recommendations 

It is recommended that the Committee: 

(i) 
(ii) 

approve the restructure proposals outlined at 3.33; 
remit the report to Policy & Resources (Human Resources) sub Committee; and 

r\ (iii) otherwise note the content of the report. 

For further information about this rep 

10 May 2011 

Llewellyn tel: 01698 274192 



PHASE 3 RESTRUCTURE 

Staff 
Jumbers 

APPENDIX I 

NLC Salary at Basic Cost Allowances/ Total 
Grade Mid Point at Mid Point Enhancements Costs 

[POST 

Staff NLC Salary at Basic Cost 
Numbers Grade Mid Point at Mid Point 

HRA 
Service Delivery Co-ordinator - see 3.21 
Housing Advisors - see 3.21 
Senior Concierge 
Concierge 
Estate Caretaker 
Mobile Caretaker 
Security Caretaker 
Tower Caretaker 
Supported Accom Caretaker 
Resident Caretaker 
SUB TOTAL 

Non-HRA 
Project Manager 

TOTAL 

Allowances/ Total 
Enhancements Costs 

POST 

HRA 
Senior Estate Officer (Towers) 
Senior Estate Officer (Locality Management) 
Assistant Accommodation Officer 
Estate Officer (Towers) 
Estate Officer (Locality Management) 
Estate Officer (Accommodation) 
SUB TOTAL 

Non-HRA 
Sheltered Housing Officer 

CHANGES 12 €313,518 

1 NLCIO 
3 NLC07 
9 NLC04 

61 NLC03 
54 NLC02 

3 NLCO2 
14 NLCO3 
26 NLC03 
24 NLC03 

1 NLCO2 
196 

f30,201 
f21,693 
f 1 7,386 
f 1 5,997 
f 14,322 
f14,322 
f 15,997 
f 15,997 
f 15,997 
f14.322 

f30,201 
f65,079 

f 156,474 
f975,817 
f773,388 
f 42,966 

f223,958 
f415,922 
f383,928 

f14,322 
€3,082,055 

f O  
f O  

f47,708 
f420,320 

f O  
f O  

f 56,995 
f288,917 
f48,385 

f O  
€862,325 

f30,201 
f65,079 

f204,182 
f1,396,137 

f773,388 
f42,966 

f280,953 
f704,839 
f432,313 

f14,322 
€3,944,380 

1 NLC08 f25,346 f25,346 f1,204 f26,550 

€3,107,401 €863,529 €3,970,930 

6 NLC07 f21,693 f130,158 f28,649 f158,807 
3 NLC07 f21,693 f65,079 f O  865,079 
4 NLC07 f21,693 f86,772 f4,380 f91,152 

122 NLCO3 f15,997 f1,951,634 f365,202 f2,316,836 
55 NLCO3 f15,997 f879,835 f O  f879,835 
18 NLCO3 f15,997 f287,946 f36,289 f324,235 

208 €3,401,424 €434,520 €3,835,944 

1 NLCO6 f19,495 f 19,495 f1,109 f20,604 

I €3,420,919 €435,629 €3,856,548  TOTAL I 

Financial appraisal o f  Restructure Proposal 

Net saving on pay costs from above 

Saving on standard overtime costs 

Saving on pay costs 

Add: SuperannlNl saving on above (26%) 

Total saving on pay costs 

Add: Incremental rental income receivable 

Add: Reduced void rent loss 

Overall saving from proposal 

f114.382 

28,500 

f 142.882 

f37,149 

f180,031 

f49,954 

f30,926 

€260,911 

-14 
-26 
-24 

-196 

CHANGES 

Numbers 

208 

Delete 
Delete 
Delete 
Delete 
Delete 
Delete 
Delete 
Delete 
Delete 
Delete 

Delete 

STATUS 

Create 
Create 
Create 
Create 
Create 
Create 

Create L 
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PHASE 3 RESTRUCTURE 

CURRENT 
Staff NLC Basiccost Oncosts Total 

lumbers Grade at Mid Point Costs 

APPENDIX 1 

PROPOSED 
Staff NLC Basiccost Oncosts Total 

Numbers Grade at Mid Point Costs 

I 
Staff 

lumbers 

4 
-3 
-9 

-61 
-54 
-3 

-1 4 
-26 
-24 
-1 

6 
3 
4 

122 
55 
18 

12 

IPOST 
CHANGES 

Total 
Costs 

f27,53( 

I 
Service Delivery Caordinator 
Housing Advisors 
Senior Concierge 
Concierge 
Estate Caretaker 
Mobile Caretaker 
Secunly Caretaker 
Tower Caretaker 
Supported Accom Caretaker 
ReMD-tt Caretaker 

I 

Senior Estate Officer (Towers) 
Senior Estate Officer (Locality Management) 
Assistant Accommodation Officer 
Estate Officer (Towers) 
Estate Officer (Locality Management) 
Estate Officer (Accommodation) 

I 
(TOTAL 

1 NLC10 
3 NLC07 
9 NLCM 

61 NLC03 
54 NLC02 
3 NLC02 

14 NLC03 
26 NLC03 
24 NLC03 
1 NLC02 

f30,201 f O  f30,201 
f65,079 f O  f65,079 

f1!%,474 f47,708 f204,182 
f975,817 f284,354 f1,260,171 

f42,966 f O  f42,966 
f223,958 f56,995 f280,953 
f415,922 f288,917 f704,839 
f383,928 f48,385 f432,313 
f14,322 f O  f14,322 

f773,W f O  f773,W 

6 NLC07 f130,158 f28,649 f158,W 
3 NLC07 f65,079 f 0  f65,07! 
4 NLC07 f86,772 f 4 , W  f91,15; 

122 NLC03 f1,951,634 f365,202 f2,316,83 
55 NLC03 f879,835 fO f879,83! 
18 NLC03 f287,946 f36,289 f324,23 

196 f3,082,055 f726,359 f3,808,4141 208 f3,401,424 f434,520 f3,835,W 

STATUS 

I 
Post Deleted 
Post Deleted 
Post Deleted 
Post deleted and reinstated as Estate Officer (Towers) with 1 additional post 
Post deleted and reinstated as Estate Officer (Locality) with 1 additional post 
Post Deleted 
Post Deleted 
Post Deleted 
Post deleted and 18 posts reinstated as Estate Officer (Accommodation) 
Post Deleted 

New Post 
New Post 
New Post 
New post reinstated from Concierge and Security Careteakers 
New post reinstated from Estate Caretaker - 1 additional post 
New post reinstated from Supported A m  Caretaker 

I 
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Officer 
NLC8 

APPENDIX 1 

Existing 
Structure 

I 
Accommodation 

\ 

Caretakers 
NLC3 

Senior Concierge 
Officer 

NLC4 

Concierge officer 
Towers 
NLC3 

- 

Security Caretaker 
NLC3 

- 
f Tower Caretaker 

Estate Caretakers / 
Resident Caretaker 

NLC2 i 



11 

APPENDIX 1 


