
SPECIAL HOUSING AND SOCIAL WORK SERVICES - 16 June 2011 

Motherwell, 16 June 2011 at 10 am. 

A Special Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor S. Love, Vice-Convener; Councillors Burrows, Cameron, Chadha, 
J. Coyle, M. Coyle, Delaney, Grant, Harmon, Higgins, Hogg, Homer, Jones, J. Love, Lunny, McCabe, 
McElroy, F. McKay, McKendrick, Martin, Nolan, Shevlin, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN ATENDANCE 

The Committee Services Manager, Corporate Services; Executive Director of Housing and Social Work 
Services, Head of Housing Services, Head of Housing and Social Work Resources, and Operations Manager, 
Housing and Social Work Services and Head of Financial Services, Finance and Customer Services. 

APOLOGIES 

Councillors McGlinchey, McKenna, McWilliams and Sullivan. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor F. McKay declared an interest in paragraphs 3 and 4 of the Minute entitled “Proposal to 
Retender for Taxi and Private Hire Car Services and Housing Services Restructure - Estates 
Services” by reason of the nature of his employment, and due to the duties of being a Trade Union 
representative. 

The Convener exercised his discretion to vary the order of business as hereinafter Minuted. 

INTEGRATED DAY SERVICE - CAPITAL PROGRAMME 

2. 

c 
With reference to paragraph 29 of the Minute of the meeting of the Policy and Resources Committee 
held on 10 March 201 1 when approval had been given to the allocation of resources for the Social 
Work Capital Programme for 201 1/12, there was submitted a report (docketed) dated 19 May 201 1 by 
the Head of Social Work Development seeking approval to amend the Social Work Capital 
Programme in respect of day services for older adults in Cumbernauld (1) advising that the existing 
Antonine Centre building in Cumbernauld required to be refurbished and, after comparing costs of 
building repairs against building a new facility the upgrading of the existing building was the least 
attractive option in terms of cost and quality for the Council; (2) intimating that (a) NHS Lanarkshire 
had made available f400,OOO non recurring monies towards the cost of a new build on the site of the 
existing service for the purpose of integrated Health and Social Work Care Service in Cumbernauld, 
and (b) the remaining f300,OOO would be met from the Social Work Services Miscellaneous Capital 
Works Budget; (3) indicating that the current Service would operate from an alternative part of the 
existing building whilst construction was underway, however should it prove to be impracticable, an 
alternative decant situation would be sought, and (4) proposing that (a) while the former Ochilview 
Care Home, Cumbernauld had been considered as a potential decant facility, use of that building was 
now not a feasible option due to the costs necessary to bring it up to a condition appropriate for use 
and, therefore, the building and site at Ochilview Care Home, Cumbernauld be declared surplus to the 
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requirements of the Housing and Social Work Services, and (b) the construction of a new build 
integrated day service for the Motherwell locality be progressed following the demolition of Leslie 
House Care Home, Motherwell, which would provide the site for the new build. 

Decided: 

(1) that the proposed amendment to the Social Work Capital Programme to provide a new build 
on the site of the Antonine Day Centre, Cumbernauld, be approved; 

that the existing Antonine Day Centre at Cumbernauld be demolished; (2) 

(3) that the former Leslie House Care Home, Motherwell be demolished to provide a site for the 
new integrated day service building in Motherwell; 

(4) that the former Ochilview Care Home, Cumbernauld be declared surplus to the requirements 
of Housing and Social Work Services; 

(5) that the report be submitted to the Policy and Resources (Property) Sub-Committee for 
consideration, and 

(6) that otherwise the terms of the report be noted. 

Councillor McKay declared an interest in the following two items of business due to the nature of his 
employment and also due to the duties of being a Trade Union representative and took no part in the 
consideration thereof. 

PROPOSAL TO RETENDER FOR TAXI AND PRIVATE HIRE CAR SERVICES 

3. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 18 August 
2008, there was submitted a report (docketed) dated 24 May 2011 by the Head of Social Work 
Development seeking approval to re-tender for the provision of taxi and private hire car services for 
use by Housing and Social Work Services (1) outlining the background to the existing contract 
framework which had been split into two separate Lots, - Lot 1 for transporting service users to and 
from specified day services for older adults, and - Lot 2 for ad-hoc taxi and private hire car use by all 
other services; (2) proposing that (a) the duration of the future Framework Agreement would be for a 
period of four years; (b) an open tendering process would be applied to the commissioning of all taxi 
and private hire car arrangements for Housing and Social Work Services, with the tender covering the 
full range of integrated day services for older people, developed since the previous tender; (c) the 
separate Lots covered by the proposed Framework Agreement would increase by two to allow scope 
for increased negotiation for high cost journeys and use of mini-buses, and (d) the tenders would be 
subject to competitive quotes based on a 70/30 price/quality ratio, and (3) detailing within the report 
the description of the four separate Lots. 

Decided: 

(1) 

(2) 

(3) 

that the proposal to tender for use of taxis and private hire cars by Housing and Social Work 
Services, as set out within the report, be approved; 

that a further report be submitted to a future meeting of the Housing and Social Work 
Services Committee outlining the outcome of the tender process, and 

that otherwise the terms of the report be noted. 
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HOUSING SERVICES RESTRUCTURE - ESTATE SERVICES 

4. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 26 March 2009 
when, inter alia, it had been agreed to approve the proposals for the Housing Service Staff Review 
and that a report on the review of Sheltered Housing Warden Services, Caretaking Services, 
Concierge and Community Warden Services would be submitted to a future meeting of the 
Committee, there was submitted a report (docketed) dated 10 May 201 1 by the Head of Housing 
Services (1) seeking approval of Phase 3 of the Housing Services’ Structure Review which focused 
on Estate Services; (2) intimating, within the report, the overall objectives of the Staffing Review with 
regard to Tower Management, Estate Caretaking Service, Temporary Accommodation, Community 
Warden Service and Sheltered Services, and (3) detailing within the report, and the Appendices to the 
report (a) the existing and proposed Staffing Structures, and (b) the proposed changes and financial 
implications of the changes. 

Councillor McCulloch, seconded by Councillor S. Love moved:- 

(1) that the proposals for the Housing Service Restructure as set out within the report, be 
approved; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that otherwise the terms of the report be noted. 

Councillor Alan Valentine, seconded by Councillor Delaney, moved that the proposals detailed within 
the report be rejected. 

On a vote being taken, 7 Members voted for the amendment and 17 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 7 Members being more than one quarter of the Members present and voting, having 
required in terms of paragraph 58(E) of the Council’s Standing Orders in relation to Committees and 
Sub-Committees that the power delegated to the Housing and Social Work Services Committee be 
not exercised in respect of this item and the matter be referred, for determination, to North 
Lanarkshire Council, the matter was referred accordingly. 

Decided: 

(1) that the proposals for the Housing Service Restructure as set out within the report, be 
approved; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration; 

(3) that otherwise the terms of the report be noted, and 

(4) that it be noted, in terms of paragraph 58(E) of the Council’s Standing Orders, that the powers 
delegated to the Committee are not exercised in respect of this item of business and that the 
matter be referred, for determination to North Lanarkshire Council. 

487 


