
TO: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 28 July 201 1 Ref: EM/TD 

1. Purpose of Report I Introduction 

Subject: LOCAL HOUSING STRATEGY 201 1-16 

The purpose of this report is to seek approval for the council’s new Local Housing Strategy 
(LHS) for the five year period 201 1-16. 

2. Background 

2. I 

2.2 

2.3 

2.4 

2.5 

2.6 

The council has a statutory duty under the Housing (Scotland) Act 2001 to prepare 
and submit an LHS to the Scottish Government. The strategy must assess housing 
provision and services as well as set how the council will exercise its functions across 
all housing tenures. 

The Scottish Government also published LHS guidance for local authorities in 2008. 
A key element of the guidance promoted closer working between the planning and 
housing authority on housing needs and demand and for the LHS to include a 
housing supply target across all tenures. 

The first North Lanarkshire LHS was approved by the council in 2004 and this was 
followed by a second interim strategy for the period 2009-201 1. This new LHS will be 
in place up to 2016. 

In line with new guidance and streamlining the strategic process the new LHS 
incorporates the homelessness, housing support and fuel poverty strategy elements. 
It also addresses the private sector strategic requirements of the LHS contained 
within the Housing (Scotland) Act 2006. 

The development of the new LHS has been ongoing over the past 18 months and 
has been overseen by the LHS Steering Group and Homelessness Implementation 
Group. Key stages in the process have included: 

- The Glasgow & Clyde Valley Housing Need and Demand Assessment 
(completed April 201 1); 

- Research and analysis and production of housing issues evidence papers(Sept 
201 0); 

- Publication of the consultative draft LHS (Nov 2010); 

- Formal consultation on draft LHS including Elected Members’ Briefing (Nov 2010 
- Mar 201 1); 

- Assembling action plans and producing final LHS (Mar - June 201 1). 

It is important to note that the LHS is subject to two review processes by the Scottish 
Government. The first relates to the joint Glasgow & Clyde Valley Housing Need and 
Demand Assessment which must achieve ‘robust and credible’ status. This study has 
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now received the ‘robust and credible’ status from the Government. The second will 
review the LHS process and document which will be undertaken when the council 
submits the LHS formally in August to the Government. The focus and process for 
the second review has been agreed nationally by Cosla and the Government. 

3. Proposals / Considerations 

3.1 Over the period 201 1-16 the LHS has to take into consideration meeting or making 
progress on a number of national targets: 

- By December 2012, all unintentionally homeless households will be entitled to 
settled accommodation; 

- By April 2015, all social landlords must ensure that all their dwellings pass all 
elements of the Scottish Housing Quality Standard; 

- By November 2016, so far as is reasonably practicable, nobody will be living in 
fuel poverty in Scotland; 

- By December 2020, improved design and greater energy efficiency in housing 
will have made a contribution to Scotland’s commitment to reduce our energy 
consumption by 12% and our greenhouse gas emissions by 42%. 

3.2 The ten key strategic housing challenges identified in our LHS are: 

- Meeting housing need and demand associated with the projected growth of 
approximately 24,800 additional households by the year 2033; 

- The need to increase the supply of affordable homes particularly in the 
Cumbernauld and Moodiesburn areas; 

- Reducing homelessness across North Lanarkshire; 

- The projected increase in the older population and single person households 
will influence the type and range of housing and associated support required; 

- How to make housing more accessible for older people and those with 
disabilities to allow them to live independently; 

- Ensuring that the risk of households living in fuel poverty is minimised; 

- Addressing housing stock quality issues across all tenures, particularly in the 
private rented sector and among low income home owners; 

- How to make best use of the existing housing stock to meet housing needs more 
effective I y ; 

- Improving neighbourhoods through both regeneration activities and the provision 
of a high quality housing management and support service; 

- Achieving positive changes in the housing system in the prevailing public and 
private sector resource climate. 
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3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

The key section of the LHS is part 3 which contains the six strategic housing 
outcomes and associated action plan with more detail on what the LHS will actually 
do. The outcomes agreed with stakeholders are: 

- Housing need is resolved as quickly as possible and people can meet their 
housing aspirations; 

- Homelessness is reduced through prevention and the provision of a high quality 
housing options and support service; 

- Older people and those with particular housing needs can live independently 
through the provision of accessible homes and support services; 

- All people at risk of experiencing fuel poverty have a warm and affordable home; 

- The quality and energy efficiency of homes across all tenures in North 
Lanarkshire is improved and this contributes to meeting the climate change 
target; 

- People are able to live in good quality neighbourhoods. 

There are a number of particular actions that should be noted within the LHS. For 
example the commitment to enable over 5,000 new homes with 1,000 of these 
affordable over the next five years. Improving the housing options guide and services 
to prevent homelessness is another key priority. Streamlining access to housing 
support is also vital within the LHS as well as improving housing support outcomes in 
a value for money setting. 

For older people the LHS aims to improve access and prioritisation of older peoples’ 
housing through the next review of the allocation policy as well as investigating other 
intermediate housing options for older people. It also focuses on developing new 
respite accommodation to give people with particular needs and their carers a break. 
In addition the LHS plays its part in promoting better health and social care 
outcomes, through for example linking into the dementia demonstrator project. 

The LHS will tackle fuel poverty by improving the energy efficiency of homes in the 
social rented sector and assisting home owners with energy efficiency measures. 
This will also be improved through establishing an annual fuel poverty awareness 
event and improving access to information for the public. Examining the use and 
potential extension of renewable technologies across the council’s housing stock is 
also a key priority. 

We have also set out the commitment to meet the Scottish Housing Quality Standard 
by 201 5 and address Below Tolerable Standard Housing in the private sector. The 
Scheme of Assistance for home owners, private landlords and tenants will continue 
to be implemented and reviewed where appropriate. Given the continued growth of 
private renting the LHS aims to establish better liaison with landlords through the 
establishment of a private landlord forum. 

In relation to improving the quality of neighbourhoods we have set out the 
overarching action to tackle anti-social behaviour. We will ensure that all private 
landlords are registered and also promote the further step towards accreditation to 
improve management standards in the sector. This also covers our main strategic 
actions to involve tenants and residents in the development of housing services. 

Progress on the LHS will be monitored and reviewed on annual basis through the 
Perform NL system. Some key actions and indicators will be reported as part of the 
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wider corporate and service plan performance monitoring. The LHS Steering Group 
will oversee detailed progress and this will be reported annually to all stakeholders. 

4. Financial / Personnel / Legal I Policy / Equalities Implications 

4.1 This report has no direct financial implications although the LHS obviously brings 
together a number of resource streams. There are also equalities implications given 
that equal access to housing for all is a key principle behind the LHS. The LHS has 
undergone an initial Equalities Impact Assessment. The LHS co-production group for 
people with disabilities have expressed an interest in undertaking the full EIA in 
partnership with the council. This will be completed by August 201 1. 

4.2 Across the public sector financial resources will be under increasing pressure over 
the period of the new LHS and new challenges will emerge in relation to service 
delivery . 

5. Recommendations 

(i) It is recommended that the Committee note the contents of this report and approve 
the new LHS 201 1-16 which will be submitted to the Scottish Government and 
thereafter implemented. 

Elaine McHugh 
Head of Housing Services 
20 June 201 1 

For further information including a copy of the full document referred to in this report, please contact Tony 
Donohoeon01698274136. 
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