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1. Purpose of Report / Introduction 

The purpose of this report is to provide the committee with details of Housing & Social Work Services 
performance for financial year 201 0/11. The report outlines performance relating to service planning 
activity including progress against the themes within the Corporate Plan, Service Priorities, and the 
indicators contained within the Performance Portfolio. 

2. 

3. 

Background 

2.1 Services produce a Service Plan on an annual basis which outlines the key strategic and 
operational improvements linked to the Council's strategic objectives. Services are required to 
provide Members with a six monthly update, outlining progress against the information 
identified within the 2010/11 plan. Services are also required to provide Members with a 
quarterly update, outlining progress against the information identified within the 201 0-1 1 
portfolios. 

2.2 Services are required to report to members when actual performance falls into one of two key 
areas: 
0 Indicators not meeting the target set and performance is below the acceptable threshold 
0 Indicators surpassing the target set and performance is above the acceptable threshold 

Service Plan Progress - 1 April 201 0 to 31 March 201 1 

3.1 Progress against Corporate/Community Plan Themes 

Each of the Corporate/Community Plan themes are supported by a Corporate Working Group 
which is responsible for ensuring the achievement of targets associated with indicators related 
to the Single Outcome Agreement, and delivering an associated action plan. Each service has 
identified a set of Key Service Actions which contribute to the achievement of these indicators 
and actions. 

Housing & Social Work Services contributes 18 key service actions to the Health and 
Wellbeing theme and 4 key service actions to the Regeneration theme. Appendix A provides 
further detail of the actions requiring improvement and the proposed corrective action. 
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Other Service Priorities 

Exceeding 
Services Target On Track 

Children and Families 1 4 

Community Care 7 3 

Housing Services 9 8 

Justice 1 4 

3.2 

3.3 

Target Not Met 
0 

0 

0 

0 

Service priorities are actions which have been identified by the service as being important to 
improve outcomes to customers but which do not necessarily fit directly into the work of the 
themed corporate working groups. Housing & Social Work Services has 78 actions. All actions 
were achieved and there are no actions requiring corrective action. 

Social Work 

Performance Portfolio Indicators 

4 6 0 

Each Head of Service has performance measures in place which provide them with an 
indication of how well their service is performing. Housing & Social Work Services has 47 
quarterly performance indicators: of these 25 are on target, 22 are exceeding and 0 are 
requiring improvement. Appendix B contains further detail of how well the service is performing 
against its key performance measures and of the proposed corrective action. 

4. Notable Achievements 

4.1 During 2010/11, there have been several achievements within Housing & Social Work 
Services. These include: 
0 The Council published its new draft Local Housing Strategy and completed consultation 

with the public and key stakeholders; 
0 The Phase 1 review of the Council’s Allocation Policy was implemented and the Housing 

Options Guide for those looking for advice on housing was launched; 
0 Significant progress was made in the council’s 500 unit new build programme: 38 units 

were completed; 68 are on site; and 101 are at the planning stage; 
Reductions in current tenant arrears has also improved with targets being exceeded within 
the context of considerable financial challenges for both individual tenants and the Council; 

0 Performance in reducing voids and associated rent loss is also notable with targets being 
exceeded across a number of indicators, for example the percentage of rent lost due to 
voids was 1.01 % compared to a target of 1.45%; 
The Council achieved a record spend of f 53m upgrading the council’s housing stock which 
also saw 60% of council housing meeting the Scottish Housing Quality Standard; 
The Council continues to perform well in terms of the balance of care for older people. 
This can be seen from the 40.9% balance of care figure and from the rate of people aged 
65 and over living in care homes per 1000 population - one of the lowest in Scotland at 29 
against an average of 36. These figures reflect the outcomes being achieved by a wide 
range of support services which enable people to continue living at home, for example 
assisted living technology, integrated day services, re-ablement, overnight home support 
services and the joint out-of-hours home support and community nursing service. 
In their inspection of services to protect children, HMlE awarded ‘very good’ grades across 
all six quality indicators. 

0 

0 

0 
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0 

0 

In the second year of our fostering and adoption campaign, ‘You Can Put the Colour Back 
into a Child’s Life’, we received an additional 212 initial enquiries. 
82% of Probation Orders were served within 7 days of the offenders’ appearances in court, 
compared with a Scottish average of 53%. 
The SWIA Inspection of our prison-based social work service, a t  HMP Shotts, showed it 
to be the best performing such service across Scotland. 

5. Recommendations 

5.1 It is recommended that the Committee note the contents of this report. 

Mary Cbstles 
Executive Director of Housing & Social Work Services 
17 June 2011 

For further information on this report please contact Lynda Stevenson on telephone 01698 274151 
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Appendix A - CorporatelCommunity Plan Themes: Actions Not Meeting Target 

Wellbeing 

Update I Corrective Action 
There were 18% less homeless applications made in 201 01201 1 than 
were made in the previous year. In addition to the 31% of applicants 
housed who had a statutory homeless decision there were a further 
42.47% applicants housed who had been assessed as having an 
insecure housing situation. Previously many of these applicants 
would have presented as homeless through the homeless legislation. 
14 out of target of 16 wheelchair units completed in North 
Lanarkshire during 201 011 1. Cambusnethan site was delayed by a 
month due to adverse weather so therefore 20 amenity units slipped 
into 201 1/12. 

Description 
Allocate 40% of all social rented housing to statutory 
homeless households 

Increase the range of housing options available to meet 
particular needs Wellbeing 

Appendix B - Performance Indicators: Exceptions 

Ideal 
Direction 

t 

Type 

KSM 

Reason 

Exceeding 

Exceeding 

Service 

Children and 
Families 

Indicator 
Childrens social 
background 
reports - % 
reports, requested 
by reporter, 
submitted within 
target I q 
Assistive 
technology - 
number of people 
with assistive 
technology I q 
Older people - 
number referred 
by the locality 
planning group to 
community 
support I q 
Out of hours 
service - number 
of hospital or NHS 
24 involvements 
prevented due to 
intervention I q 
Supported living 
arrangements - 
number of people 
I q  

UpdatelCorrective Action 

This indicator is now exceeding its target. This is due to intensive work being 
undertaken in order to improve data quality and recording. This target will be 
revised for 201 1-12. 

53.05 

This indicator is significantly exceeding its target as the implementation of 
assistive technology becomes more widely established. The target has been 
revised upwards for 201 1-12. 

community 
Care t KSM 

This indicator has significantly exceeding its target. This is a result of the 
locality arrangements becoming well established and the potential and 
benefits of supporting people within the community being recognised by all 
partners. The indicator has been removed from the portfolio for 201 1-12. 

Community 
Care Exceeding KSM 

I4l. I 75- 

t 

1 
This indicator is significantly exceeding its target and has been revised 
upwards for 201 1-12. 

Community 
Care 

Community 
Care 

Exceeding KSM t 

This indicator is significantly exceeding its target. This reflects the continuing 
emphasis on supporting people to live independent lives in their communities. 
The target will be revised for 201 1-12. 

KSM Exceeding 



deal 
Iirection 

t 

rype 

SPl 

rarget 

70. 

JpdatelCorrective Action ndicator 
iome care - YO 
;ervice users age 
i5+ receiving a 
;ervice at 
weekends I q 
iome care - % 
service users age 
35+ receiving a 
service during 
?venings I 
wernight I q 
iome care - % 
service users age 
55+ receiving 
Dersonal care I q 
iomeless - 
Dermanent 
accommodation - 
)/o decision 
notifications I m 
(HS - Operational 
Model) 
Homeless - 
temporary 
accommodation - 
% decision 
notifications I m 
(HS - Operational 
Model) 

service 

>ommunity 
>are 

Zeason 

Exceeding rhis indicator is exceeding its target and the target has been revised for 
,011-12. 78.17 

>ommunity 
>are 

This indicator is exceeding its target and the target has been revised for 
2011-12. t Ixceeding 43. 

90.8 

35. 

85. 

SPI 

SPI 2ommunity 
:are 

This indicator is exceeding its target and the target has been revised for 
2011-12. t Ixceeding 

Targeted management of caseloads by Service Delivery Co-ordinators has 
ensured targets are being met. Performance has improved consistently 
throughout the financial year. Close monitoring will continue with regards to 
complex cases which require greater investigation as this will affect the 
timescale of performance. 

Housing 
Services 

Housing 
Services 

93.5 80. t SPI 

SPI 

Exceeding 

Exceeding 

Targeted management of homeless caseloads by Service Delivery Co- 
ordinators has ensured the target has been met. Performance has improved 
consistently throughout the financial year. Close monitoring will continue with 
regards to complex cases which require greater investigation as this will affect 
the timescale of performance. 

T 93.32 80. 

Rent, current 
tenant arrears - f 
arrears as % of 
net rent due [r] I 
m (HS - 
Operational 
Model) 
Rent - % current 
tenants owing 4 3  
weeks rent, 
excluding those 
owing < E... (HS - 
Operational 

Performance is surpassing the target and has improved when compared to 
previous quarter. Close monitoring will continue on a weekly and monthly 
basis to maintain performance within the current financial climate. 

Housing 
Services T Exceeding SPI 3.52 

2.09 

4.2 

2.5 Close monitoring will continue to maintain this excellent performance within 
the current financial climate. t Housing 

Services 

Housing 
Services 

SPI Exceeding 

Model) 
Rent loss - % loss 

Close monitoring of void process, repair timescales, and letting process 
continues in order to improve turnaround of void properties. Performance has 
consistently improved throughout the financial year. 

due to voids [r] I 
m (HS - 
Operational 
Model) 

t 1.01 1.45 Exceeding SPI 



Ideal 
Direction 

t 

rype 

SPI 

Actual 

59.22 

rarget 

49. 

UpdaWCorrective Action Reason 

Exceeding 

Exceeding 

Service 

Housing 
Services 

Housing 
Services 

Indicator 
Void re-lets, low 
demand 
properties - 
number of 
dwellings relet in 
e4 we ... (HS - 
Operational 
Model) 
Void re-lets, non 
low demand 
properties - 
number of 
dwellings relet in 

Operational 
Model) 
Voids re-lets, low 
demand 
properties - 
average number 
of days to re-let .._ 
(HS - Operational 
Model) 
Voids re-lets, non 
low demand 
properties - 
average number 
of days to re- ... 
(HS - Operational 

e... (HS - 

Through continuous monitoring and liaison meetings with partners and a 
review of our own void processes, voids have continued to achieve improved 
performance consistently throughout the financial year. 

Through continuous monitoring and liaison meetings with partners and a 
review of our own processes, void have continued to achieve improved 
performance consistently throughout the financial year. 

t SPI 71.66 56.0 

76.5 
The average number of days properties remain void continues to reduce. 
Monitoring and liaison meetings with partners will ensure performance levels 
will continue to be met. 

Housing 
Services Exceeding SPI t 35.22 

The average number of days properties remain void continues to reduce. 
Monitoring and liaison meetings with partners will ensure performance levels 
will continue to be met. 

Housing 
Services 

Justice 

24.59 

4.02 

42.8 

3.5 

t Exceeding 

Exceeding 

SPI 

KSM 

Model) 
Community 
service orders - 
average number 
of hours per week 
to complete I q 
Assistive 
technology - 
number of people 
with assistive 
technology I q 
Older people - 
number referred 
by the locality 
planning group to 
community 
support I q 

This indicator is exceeding its target. It will be monitored and if necessary, 
targets will be revised. 

This indicator is significantly exceeding its target as the implementation of 
assistive technology becomes more widely established. The target has been 
revised upwards for 201 1-12. 

t Exceeding Social Work KSM 800. 500. 

This indicator has significantly exceeding its target. This is a result of the 
locality arrangements becoming well established and the potential and 
benefits of supporting people within the community being recognised by all 
partners. The indicator has been removed from the portfolio for 201 1-12. 

Exceeding Social Work KSM 141. 75. 



Ideal 
Direction 

' 
Type 

KSM 

UpdatelCorrective Action 

This indicator is significantly exceeding its target and has been revised 
upwards for 201 1-1 2. 

KSM Exceeding 

service - number 
of hospital or NHS 
24 involvements 
Drevented due to 

Social Work 

Actual 

503. 

' 
intervention I 
Supported living 
arrangements - 
number of people 

This indicator is significantly exceeding its target. This reflects the continuing 
emphasis on supporting people to live independent lives in their communities. 
The target will be revised for 201 1-12. 

Target 

250. 

Key 

570. 

Ideal Direction /1\ A higher figure is better 

A lower figure is better & 


