
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COM M ITTE E 

From: EXECUTIVE DIRECTOR OF 
HOUSING AND SOCIAL WORK SERVICES 

Date: 28'" July 201 1 Ref: AG/MS 

Subject: SCOTTISH HOUSING REGULATOR: 
OUTCOME OF FOCUSED SCRUTINY 
WORK 

1. Purpose of Report 

The purpose of this report is to advise members of the positive outcome of the two day 
focused scrutiny work carried out by the Scottish Housing Regulator on 25'h and 26'h May 
201 1 and the recognition of the significant progress which has been achieved. 

2. Background 

2.1 As a result of the new arrangements for audit and inspection a Local Area Network 
(LAN) has been established for each local authority. Membership of the LAN 
comprises Audit Scotland and local representatives from the inspection and 
regulation bodies including the Scottish Housing Regulator and local external 
auditors. 

2.2 The LAN carries out an annual risk assessment to determine the individual levels of 
scrutiny and inspection required for each local authority service area. 

2.3 The findings of the risk assessment are detailed in the Assurance and Improvement 
Plan (AIP) for each council area. 

2.4 The assessment of some of the service performance in Housing Services was 
identified as an "area of uncertainty". This related to voids, routine repairs, gas 
safety, allocations and some areas of homelessness. However, as the assessment 
was based on the findings of the 2005/06 Communities Scotland inspection, Audit 
Scotland accepted that these findings were out of date and had been challenged by 
the Council at the time. 

2.5 As a result of this the LAN through the Scottish Housing Regulator agreed to carry 
out short focused work to explore and resolve any areas of uncertainty. 

3. Considerations 

3.1 The focused work was carried out by the SHR on 251'~ and 26'h May 201 1. Prior to 
this a self-assessment document was completed by the service and sent to the SHR 
along with supporting documents. 

3.2 Following an evaluation of the self-assessment the SHR advised that the focused 
scrutiny work over the two day period would concentrate on gas safety access to 
housing and lettings as other service delivery areas included in the submission 
clearly demonstrated an improving picture. 

3.3 A lead inspector and 3 inspectors were on site for the 2 days and carried out 
interviews, case reviews, file checks and the inspectors shadowed officers carrying 
out Housing Options interviews. 
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3.4 Feedback from the scrutiny work was given verbally on gth June 201 1 and confirmed 
by letter on 20th June 201 1 as follows: 

0 Access to Housing and Lettings 

“The Council’s approach to access to housing and lettings has improved 
significantly since the 2006 baseline inspection” 

In particular the inspectors identified positive practice in terms of the Common 
Housing Register, common Allocation Policy with a number of RSL partners, a 
comprehensive and detailed Housing Options Guide and procedural guidance 
manual. 

In terms of individual selection of applicants the inspectors commented that good 
audit trails and comprehensive monitoring of letting targets were evident. 

0 Gas safety 

“Considerable improvement has been demonstrated in recent years and we 
would no longer consider Gas Safety within NLC to be an area of uncertainty. 
The service is clear about its objectives, areas of improvement and the measures 
to achieve full legislative compliance within the current financial year.” 

In particular, inspectors commented on the robust performance information 
systems in place and the improvement trends clearly evidenced within. It was 
noted that further work is required in relation to policy, process and system audit 
developments required to secure full compliance. The service was commended 
for excellent standards in relation to technical competence. 

3.5 In general, the inspectors commented that the staff interviewed demonstrated a 
sound knowledge of the service and that there was a strong culture of improving 
performance. 

3.6 The inspectors also commented on the comprehensiveness and high quality of 
performance information produced by the service. 

3.7 The lead inspector has advised that in her report back to the LAN the 
recommendation will be that Housing Services have no areas of uncertainty and that 
the SHR will now continue with their watching brief regarding the service. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 There are no implications in respect of the above. 

5. Recommendations 

It is recommended that the Committee note the report which highlights an extremely positive 
outcome for Housing Services and the significant progress which has been achieved. 

Mary b l e s  
Executive Director of Housing and Social Work Services 
27fh June 201 1 
For further information about this report please contact Aileen Gormley, tel: 01698 274142 
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