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1. I n t rod uction 

1 .I The purpose of this report is to seek committee approval to utilise existing 
audit provisions in relation to gas safety and switch from an external 
consultancy support model to a combined internaVexterna1 pooled business 
improvement function at a reduced overall cost to the Council. 

2. Background 

Scottish Housing Regulator (SHR) Outcomes - Gas Safety 

2.1 Following significant re-development of the gas safety service in recent years 
in line with legislative compliance requirements, the SHR recently recognised 
the progress achieved by NLC in its recent assessment, this is subject to a 
separate report to committee. 

2.2 The gas safety function is currently supported by use of external consultancy 
services via CORGI, the previous regulatory body within the industry. 

2.3 A current provision of f 120,000 is budgeted from within the HRA in support of 
audit and improvement within gas safety. As detailed, the majority of work 
has in the past been commissioned via external consultancy arrangements to 
undertake highly technical audits of engineer’s work in progress, visual on 
completion / full strip down of systems. 

2.4 These areas were commended by the SHR and are no longer a primary area 
of concern within the model, with technical performance above other local 
authority benchmarks. This presents the opportunity to reduce and re-profile 
expenditure in line with risk into other service priorities, such as zero 
properties out with safety certificate. 

3. Proposal 

3.1 The SHR identified ongoing areas for further improvement in relation to wider 
process development, service review, audit and management system support. 
Whilst identified within gas safety, such issues also apply across the wider 
property service function and the current management system arrangement 
supports in place in relation to rigorous partner performance management. 

3.2 With current gas safety contract considerations under review as part of a 
formal tender exercise, it is therefore recognised that an opportunity exists at 
present to consolidate previous audit arrangements whilst also addressing 
wider service concerns and revised priorities. 

3.3 As evidenced by the SHR, this is no longer a primary area of weakness within 
the model and similar to other local authorities achieving the standards within 
NLC, this presents the opportunity to reduce and re-profile expenditure in line 
with risk into other service prio . 3YS 



3.4 Following recent tender considerations in relation to future audit requirements 
and the success evidenced via SHR assessment, it is proposed to: 

0 Reduce the budget for expert externally commissioned consultancy 
support to f35,000 per annum in line with audited standards and 
regulatory feedback whilst maintaining expert independent input in this 
high risk area of legislative compliance. If agreed, this would be 
tendered through normal arrangements in line with current 
considerations. 

0 Re-apportion f70,000 of the existing budgetary provision to the 
creation of 2 new internal Business Improvement Co-ordinator posts 
(NLCI 0 - currently subject to job evaluation) in support of improved 
internal management controls across partnership arrangements. 
Added value will be derived beyond gas safety operations, 
incorporating improved management controls across Repairs, Voids 
and Legislative Compliance programmes and associated partners. 

0 Deliver f 15,000 per annum in savings to the HRA 

4. FinanciaVHuman Resources/Legal/Policy/Equality Implications 

4.1 Agreement of the proposed consolidation and re-direction of audit resources 
from external consultancy towards the development of internal specialist 
management system support will lead to the creation of 2 new Business 
Improvement Co-ordinator posts within Property Services, whilst still achieving 
an overall saving of f 15,000 year on year to the HRA. 

5. Recommendations 

It is recommended that the committee: 

(i) approve the revised gas safety audit proposals and associated 
creation of 2 new posts within Property Services as outlined in 3.4. 

(ii) remit the report to Policy & Resources (Human Resources) Sub Committee 

(iii) note the efficiency savings arising from the proposals 

Elaine McHugh 
Head of Housing Services 
04 July 2011 
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