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1. Purpose of Report / Introduction 

The purpose of this report is to seek committee approval for the proposed future service 
delivery arrangements to support older and disabled home owners to repair and maintain 
their home. 

2. Background. 

2.1. 

2.2. 

2.3. 

2.4 

2.5 

The committee will recall the previous report of February 201 1 which approved a 12 
month extension to the current contract arrangements with Clyde Valley Housing 
Association for the care and repair service at a reduced overall contract value of 
f210,OOO. This generated a saving of f87,000 to the council and fl1,OOO to the NHS 
Lanarkshire and it was further agreed that arrangements for future delivery of the 
service would be reviewed. 

Since April 2009, when a new contract was put in place, North Lanarkshire Council 
(NLC) Housing and Social Work Services and NHS Lanarkshire have jointly funded a 
three year financial commitment for the care and repair service. The service is 
provided to owner occupiers who are either older or disabled persons, sensory 
impaired or those with learning difficulties. The current service provides a small 
repairs service, advice & assistance, home fitness checks and lists of competent 
contractors. 

The handypersons service has a similar core aim to the care and repair service to 
help older people maintain a better quality of life in their own home. The service 
recruits, trains and supports volunteers to complete household tasks outwith the 
range of work ordinarily undertaken by home care staff or the care & repair service 
such as wiring plugs, changing light bulbs and moving furniture before new carpets 
are fitted. 

From a small pilot service run by Help the Aged the service was expanded in 2003 to 
cover all of the North Lanarkshire area. NLC fund the service through the older 
adults budget within community care and has a total yearly cost of f77,000. The 
service is delivered to older adults regardless of the property tenure and the current 
service contract is confirmed on a year on year basis with current arrangements due 
to end on 31 March 2012. The service is currently delivered by Voluntary Action 
North Lanarkshire (VANL) who are based in Airdrie. 

The committee will also be aware that the Scheme of Assistance (SOA) commenced 
on 1 April 2010 and as part of the SOA the council now provides a range of 
assistance to home owners to enable them to maintain and repair their own homes. 
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2.6 As part of the review of services to support older and disabled owners maintain their 
homes, consultation has been undertaken with a number of stakeholders, including 
service users. 

3 Proposals I Considerations 

3.1 Three consultation forums were held in May 2011 to review the current service. 
Members contained a mix of previous and potential service users and considered the 
best way to deliver services in the future, in the context of scarce public resources to 
obtain efficiencies. 

3.2 The outcome of the review and the consultation established; 

- 
- 
- 

- 

Demand was strongest for the small repairs service. 
There was low demand for the home fitness checks. 
Opportunities exist for efficiencies in relation to delivery of advice & assistance, 
competent contractors and the handypersons service. 
The majority of those consulted were in favour of charging for services such as 
the small repairs service. 

3.3 It is proposed to package the small repairs element of the care & repair service and 
the handypersons service into one contract. This would create a single point of 
contact for older people who require assistance in undertaking small repairs, where a 
tradesperson is required, or with undertaking basic household/ DIY tasks, such as 
putting up a curtain rail. There is currently a charge of f10, plus the cost of 
materials used, for each small repairs visit and it is proposed to leave this charge 
unchanged. The net estimated total value per year of this contract would be in the 
region of f220,000, which represents a further saving of f36,000 per year on the 
current combined contract values. 

3.4 The advice and assistance element of the current Care and Repair Service will be 
undertaken in house through the council’s Scheme of Assistance. In addition the 
council’s Scheme of Assistance will also be developed to provide a competent 
contractor service across all client groups. 

4 Financial / Personnel / Legal / Policy/ Equalities Implication 

4.1 Legal services have been consulted in relation to potential TUPE implications which 
may apply in relation to these proposals. Any potential TUPE implications for the 
council would be subject to further consideration. 

4.2 The estimated annual contract costs exceed the current EU threshold for service 
contracts, currently f 156,442 per year. The contract will therefore be procured in 
accordance with the Restricted Procedure under the EU Procurement Regulations. It 
is likely that a significant number of contractors may express an interest in the 
contract and the Restricted Procedure allows the tender process to be conducted in 
two stages. Stage 1 is pre-qualification, where all contractors which express an 
interest in the contract are issued with a pre-qualification questionnaire (PQQ). The 
council evaluates and scores the PQQs and then selects a predetermined reduced 
number of contractors to be issued with the tender document - Stage 2. 

4.3 The contract term will be for two years with an option to extend for one year. The 
evaluation of tenders will be based upon the most economically advantageous based 
upon price and quality. Price and quality scores will be combined and a ratio of 50% 
price and 50% quality will be applied to give an overall score for each tender 
received. 

4.4 The outcome of the tender process will be reported to committee for approval in 
January 2012. 
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4.5 The estimated annual savings to the council of these proposals is approximately 
f36,000, which is in addition to the recurring saving of f87,000 in the current year 
and takes account of likely associated costs of possible TUPE implications. The 
level of savings is dependent on the continued financial contribution of NHS 
Lanarkshire and discussion is still on-going to determine their future level of 
contribution to the service. 

5 Recommendation 

It is recommended that the committee: 

(i) Approve the proposal to join the small repairs element of the care and repair service 
with the handyperson service into one contracted service and allow the tender of this 
contract as described at point 4.2, the outcome of which will be subject to a future 
committee report. 

(ii) Approve the proposal to deliver advice & assistance and competent contractors as 
part of the council’s overall scheme of assistance. 

Head of Housing ervices 
Elaine McHugh 

7 July 201 1 

For further information on this report please contact Pamela Humphries on telephone 01698 274174 
G 
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