
NORTH LANARKSHIRE COUNCIL -. 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: LOCAL HOUSING STRATEGY 2011-16 

From: HEAD OF HOUSING SERVICES 

\. 
~ 1 Date: 28 July 2011 I Ref: EM/TD 

1. Purpose of Report I Introduction 

The purpose of this report is to seek approval for the council’s new Local Housing Strategy 
(LHS) for the five year period 201 1-1 6. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

The council has a statutory duty under the Housing (Scotland) Act 2001 to prepare 
and submit an LHS to the Scottish Government. The strategy must assess housing 
provision and services as well as set how the council will exercise its functions across 
all housing tenures. 

The Scottish Government also published LHS guidance for local authorities in 2008. 
A key element of the guidance promoted closer working between the planning and 
housing authority on housing needs and demand and for the LHS to include a 
housing supply target across all tenures. 

The first North Lanarkshire LHS was approved by the council in 2004 and this was 
followed by a second interim strategy for the period 2009-201 1. This new LHS will be 
in place up to 2016. 

In line with new guidance and streamlining the strategic process the new LHS 
incorporates the homelessness, housing support and fuel poverty strategy elements. 
It also addresses the private sector strategic requirements of the LHS contained 
within the Housing (Scotland) Act 2006. 

The development of the new LHS has been ongoing over the past 18 months and 
has been overseen by the LHS Steering Group and Homelessness Implementation 
Group. Key stages in the process have included: 

- The Glasgow & Clyde Valley Housing Need and Demand Assessment 
(completed April 201 1); 

- Research and analysis and production of housing issues evidence papers(Sept 
201 0); 

- Publication of the consultative draft LHS (Nov 2010); 

- Formal consultation on draft LHS including Elected Members’ Briefing (Nov 2010 
- Mar 201 1); 

- Assembling action plans and producing final LHS (Mar - June 201 1). 

It is important to note that the LHS is subject to two review processes by the Scottish 
Government. The first relates to the joint Glasgow & Clyde Valley Housing Need and 
Demand Assessment which must achieve ‘robust and credible’ status. This, study has 
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now received the ‘robust and credible’ status from the Government. The second will 
review the LHS process and document which will be undertaken when the council 
submits the LHS formally in August to the Government. The focus and process for 
the second review has been agreed nationally by Cosla and the Government. 

3. Proposals I Considerations 

3.1 The LHS action plan is attached as Appendix 1. 

3.2 Over the period 201 1-16 the LHS has to take into consideration meeting or making 
progress on a number of national targets: 

- By December 2012, all unintentionally homeless households will be entitled to 
settled accommodation; 

- By April 2015, all social landlords must ensure that all their dwellings pass all 
elements of the Scottish Housing Quality Standard; 

- By November 2016, so far as is reasonably practicable, nobody will be living in 
fuel poverty in Scotland; 

- By December 2020, improved design and greater energy efficiency in housing 
will have made a contribution to Scotland’s commitment to reduce our energy 
consumption by 12% and our greenhouse gas emissions by 42%. 

3.3 The ten key strategic housing challenges identified in our LHS are: 

- Meeting housing need and demand associated with the projected growth of 
approximately 24,800 additional households by the year 2033; 

- The need to increase the supply of affordable homes particularly in the 
Cumbernauld and Moodiesburn areas: 

- Reducing homelessness across North Lanarkshire; 

- The projected increase in the older population and single person households 
will influence the type and range of housing and associated support required; 

- How to make housing more accessible for older people and those with 
disabilities to allow them to live independently; 

- Ensuring that the risk of households living in fuel poverty is minimised; 

- Addressing housing stock quality issues across all tenures, particularly in the 
private rented sector and among low income home owners; 

- How to make best use of the existing housing stock to meet housing needs more 
effectively; 

- Improving neighbourhoods through both regeneration activities and the provision 
of a high quality housing management and support service; 

- Achieving positive changes in the housing system in the prevailing public and 
private sector resource climate. 
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3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

3.10 

The key section of the LHS is part 3 which contains the six strategic housing 
outcomes and associated action plan with more detail on what the LHS will actually 
do. The outcomes agreed with stakeholders are: 

- Housing need is resolved as quickly as possible and people can meet their 
housing aspirations; 

- Homelessness is reduced through prevention and the provision of a high quality 
housing options and support service; 

- Older people and those with particular housing needs can live independently 
through the provision of accessible homes and support services; 

- All people at risk of experiencing fuel poverty have a warm and affordable home; 

- The quality and energy efficiency of homes across all tenures in North 
Lanarkshire is improved and this contributes to meeting the climate change 
target ; 

- People are able to live in good quality neighbourhoods. 

There are a number of particular actions that should be noted within the LHS. For 
example the commitment to enable over 5,000 new homes with 1,000 of these 
affordable over the next five years. Improving the housing options guide and services 
to prevent homelessness is another key priority. Streamlining access to housing 
support is also vital within the LHS as well as improving housing support outcomes in 
a value for money setting. 

For older people the LHS aims to improve access and prioritisation of older peoples’ 
housing through the next review of the allocation policy as well as investigating other 
intermediate housing options for older people. It also focuses on developing new 
respite accommodation to give people with particular needs and their carers a break. 
In addition the LHS plays its part in promoting better health and social care 
outcomes, through for example linking into the dementia demonstrator project. 

The LHS will tackle fuel poverty by improving the energy efficiency of homes in the 
social rented sector and assisting home owners with energy efficiency measures. 
This will also be improved through establishing an annual fuel poverty awareness 
event and improving access to information for the public. Examining the use and 
potential extension of renewable technologies across the council’s housing stock is 
also a key priority. 

We have also set out the commitment to meet the Scottish Housing Quality Standard 
by 2015 and address Below Tolerable Standard Housing in the private sector. The 
Scheme of Assistance for home owners, private landlords and tenants will continue 
to be implemented and reviewed where appropriate. Given the continued growth of 
private renting the LHS aims to establish better liaison with landlords through the 
establishment of a private landlord forum. 

In relation to improving the quality of neighbourhoods we have set out the 
overarching action to tackle anti-social behaviour. We will ensure that all private 
landlords are registered and also promote the further step towards accreditation to 
improve management standards in the sector. This also covers our main strategic 
actions to involve tenants and residents in the development of housing services. 

Progress on the LHS will be monitored and reviewed on annual basis through the 
Perform NL system. Some key actions and indicators will be reported as part of the 
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wider corporate and service plan performance monitoring. The LHS Steering Group 
will oversee detailed progress and this will be reported annually to all stakeholders. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 This report has no direct financial implications although the LHS obviously brings 
together a number of resource streams. There are also equalities implications given 
that equal access to housing for all is a key principle behind the LHS. The LHS has 
undergone an initial Equalities Impact Assessment. The LHS co-production group for 
people with disabilities have expressed an interest in undertaking the full EIA in 
partnership with the council. This will be completed by August 201 1. 

4.2 Across the public sector financial resources will be under increasing pressure over 
the period of the new LHS and new challenges will emerge in relation to service 
delivery. 

5. Recommendations 

(i) It is recommended that the Committee note the contents of this report and approve 
the new LHS 201 1-16 action plan (Appendix 1) which will be submitted to the 
Scottish Government and thereafter implemented. 

' Elaine McHugh 

20 June 201 1 
'Head of Housing Services 

For further information including a copy of the full document referred to in this report, please contact Tony 
Donohoe on 01698 274136. 
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Annex 1 - Local Housing Strategy 201 1-16 Action Plan 

(date) 

942 (2009/10): 
Private = 630 

Affordable = 312 

(2010/11): 

Local Housing Strategy 

5,169 

1,000 

- - -  
Outcome 

0 (2010/1 1) 

Housing need is resolved 
as quickly as possible and 
people can meet their 
housing aspirations 

N/A 

Relevant indicators 

9,205 (31/03/11) 

Housing supply target across all 
tenures: 

Private 

N/A 

Affordable 
No. of affordable home completions: 

Council new build 
Housing association new 
build 

Affordable Housing Policy: 
No. of homes secured 
Value of commuted sums 
received 

No. of households on the Common 
Housing Register: 

0 Homeless applicants 
0 Non-transfer applicants 
0 Transfer applicants 

No. of new applicants registered on the 
CHR 
Number of households re-housed from 
CHR 
Number of permanent lets: 

Council 
RSL 

Average time waiting on the CHR for 
those housed in the year 
Number of applicants provided with 
housing options advice 
The number of low demand council 
rented homes 

9 Plan Housing Need and Aspiration 
Data 

frequency & 
source 

AnnuallNLC 
Environmental 

Services Housing 
Land Audit 

AnnuaVScottish 
GovernmentlNLC 

Ann ual/N LC 
Environmental 

Services 

Ann ual/CH R 

Ann ual/CH R 

AnnuaVCHR & 
SCORE 

AnnuaVCHR & 
SCORE 

Ann ual/CH R 

AnnuaVMIS & 
RSLs 

AnnuallMlS 

Baseline I Target 

HA = 217 
NLC = 38 

fOm (2010/11) 

17,145 
(31/03/11) 

3,735 (2010/11) 20,000 
I 

Council = 3,261 1 N/A 

201 0/11 
299 days 
31/03/11 

7,169 (2010111) 

Ti mescales 

By 2016 

By 2016 

By 2016 

Annual 

Annual 

By 2016 

Annual 

By 2016 

By 2016 

By 2016 
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Key actions and 
commitments by local 
partners for this outcome 

Key action 

1. Ensuring land supply is available for the house- 
building industry to build over 5,000 homes across 
North Lanarkshire by 2016 

2. Build 1,000 new affordable homes (including 115 
shared equity homes) 

3. Encouraging developers to deliver more affordable 
market housing including Low Cost Home 
Ownership and mid-market renting 

4. Implement and monitor impact of the Affordable 
Housing Policy in the Cumbernauld, Moodiesburn 
and Kilsyth areas 

5. Contribute to wider strategic planning for housing in 
the Glasgow & Clyde Valley 

6. Assess the feasibility of new models of affordable 
housing provision such as intermediate renting and 
buyback schemes 

7. Produce a new Strategic Housing Investment Plan 
focusing on all funding across the housing system 

8. Review impact of Pressured Area Designation in 
Cumbernauld and Moodiesburn and consider 
renewing designation 

9. Make better use of the North Lanarkshire Common 
Housing Register to improve our strategic 
understanding of housing need and aspirations 

10. Implement and review the housing options guide 

11. Participate in the West of Scotland Housing Options 
Hub to increase accessibility to housing options and 
services across all tenures 

12. Make more effective use of the existing social rented 
stock including addressing low demand issues and 
ensuring stock is able to meet demographic change 
issues 

13. Assess the impact of welfare reform on housing and 
service users through the welfare reform working 
group 

Target date 

Annual 

201 6 

2016 

Annual 

Annual 

April 2012 

Annual 

April 201 3 

Annual 

April 2012 

April 2012 

Annual 

April 2012 

Com mentlprog ress 
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1 Partner commitments 
Glasgow & Clyde Valley Strategic Development Planning Authority and NLC to ensure sufficient housing land 
available 
Scottish Government to fund affordable housing investment in North Lanarkshire 
Private sector house-builders to deliver sufficient numbers of affordable market housing 
Council, RSLs and developers to work together to deliver 1,270 affordable homes 
West of Scotland Housing Options Hub to improve housing options and advice services 

0 

0 

0 

0 

0 
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North Lanarkshire Cc 
Local Housing Strategy 
Outcome 
Homelessness is reduced 
through prevention and 
the provision of a high 
quality housing options 
and support service 

mcil LHS 201 1-1 6: Action Plan Homelessness 
Relevant indicators 

No. of homeless applications 
Homeless applications as a %age of 
311 households 
No. of unintentional homeless 
households entitled to settled 
accommodation 
%age of all council lets to homeless 
households’ 
Housing offers accepted by homeless 
households: 

Number 
0 As %age of all offers to 

homeless 
No. of homeless households housed 
by: 

0 Council 
0 RSL 

Other 

Average time taken to house statutory 
homeless households 
%age of statutory homeless 
households housed in settled 
accommodation within 23 weeks 
Reduce the number of households 
losing their home through: 

0 Eviction 
0 Abandonment 

No. of temporary accommodation 
units: 

0 Emergency 
0 Dispersed 

Data frequency 
& source 

AnnuaVNLC MIS 
AnnuaVNLC HSMS 

AnnuallNL HSMS 

AnnuaVNL HSMS 

AnnuallNL HSMS 

AnnuallNL HSMS 

AnnuaiNL HSMS 

AnnuaVNL HSMS 

AnnuaVNL MIS 

AnnuaVNL MIS 

Baseline 
(date) 
2,499 (2010/11) 
2.49% (201 0/11) 

1,447(2010/11) 

30%(2010/11) 

951 (201 0/11) 

39.92%(2010/11) 

NLC = 948 
(2010/11) 
RSL = 100 
(2010/11) 

(201 011 1) 
Other = 42 

5 months 

51.56% (2010/11) 
(201 011 1) 

Eviction = 11 0 

Abandonment = 
298 (2010/11) 
619 (31/03/11) 

(201 011 1) 

Targets 

2,750 
2.10% 

N/A 

37% 

N/A 

N/A 

NIA 

N/A 

5% per annum 

843’ 

Timescales 
~ 

Annual 
Annual 

By 2012 

Annual 

Annual 

Annual 

Annual 

Annual 

By 201 6 

By 201 8 

This indicator will be revised in line with future review of the housing allocation policy. 1 

* This target will be subject to review in line with levels of homelessness. 
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Transitional 
%age homeless households 
maintaining tenancy for over 1 year 
%age new tenants maintaining 
tenancy for over 1 year: 

Council 
RSL 

No. of housing support services 
obtaining higher (4+) Social Care and 
Social Work Improvement Scotland 
(SCSWIS) Grades 
No. of people assessed for housing 
support: 

Low 
Medium 

0 High 

Key action partners for this outcome 
14. Allocate an appropriate number of homes to provide 

a settled accommodation outcome for homeless 
households (within 23 weeks) 

homeless households: 
Review and promote rentldeposit guarantee scheme 
Develop settled accommodation options for 

15. Improve access to the private rented sector for 

0 

0 

No. of people receiving housing 
support services: 

Accommodation based 
Floating support 

Target date Com mentlprog ress 

Dec 201 2 

April 2012 

No. of people exiting high support 
need services and maintaining settled 
accommodation 
No. of Section 11 referrals 
No. of home owners completed 
mortgage to rent (MTR) or to shared 
equity (MTSE) 

Ann ual/M I S 

Ann ual/MIS 

Annual/Development 

Annual/ MIS 

AnnuaVMIS & RSLs 

AnnuaVMIS & RSLs 

Annua l/MIS 
Ann ua I/Scottis h 

Government 

83% (201 0/11) 

Council = 82% 
(2010/11) 

14 (2010/11) 

Low 2,018 

Medium 1,970 

High 91 1 

Baseline figure for 
201 011 1 to be 
confirmed. 

(2010/11) 

(201 0/11) 

(2010/11) 

90 (2010/11) 

1 , I  12(2010/11) 

(201 0/11) 

MTR = 26 
MTSE = 0 

90% 

90% 

100% 

N/A 

N/A 

N/A 

N/A 
N/A 

By 2016 

By 2016 

By 2016 

Annual 

Annual 

Annual 

Annual 
Annual 
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homeless households I 
16. Monitor ‘lost contact‘ and repeat homeless cases 

and produce an action plan to address issues 
17. Ensure availability of a mix of temporary 

accommodation (including emergency access) 
across all six localities 

18. Eliminate sharing of temporary accommodation by 
unrelated households 

19. Continue to provide access to a health 8, 
homelessness service for homeless households 

20. Improve standards and accessibilitv of 
accommodation for those fleeing domestic violence 

21. Improve access to mental health care and support 
I for people who are homeless to ensure more 

successful outcomes in re-settlement 

options for young people 
22. Assess feasibility of new temporary accommodation 

April 2012 

Annual 

April 201 3 

Annual 

April 201 3 
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Key actions and 
commitments by local 
partners for this outcome 

need cases (eg. personal care) 
Partner commitments 

0 

0 

0 

0 

0 

Homelessness Implementation Group to improve housing options and services within current resource environment 
and monitor strategy implementation 
North Lanarkshire Council to continue to provide core funding to meet homelessness strategy objectives 
All housing providers to assist in meeting 2012 target and improve tenancy sustainment 
Independent service providers to evidence outcomes better and provide value for money in service provision 
Improved sharing of information on needs and outcomes for homeless people as well as housing pressure 
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Local Housing Strategy I Relevant indicators 

Older people and those 
with particular housing 

Outcome I 
No. of people over 65 per 1,000 
population admitted to residential care 

- 
needs can live 
independently through the 
provision of accessible 
homes and support 
services 

Increase number of new wheelchair 
standard homes built by the council 
and housing associations 
Number of new affordable homes built 
to Housing for Varying Needs 
Standards 
Number of adaptations undertaken in 
homes across North Lanarkshire: 

Council 
Housing association 
Private 

Number of older people (over 65yrs) 
allocated a social rented home 
Number of people with health issues 
allocated a social rented home 
%age BME applicants on CHR 
Number of BME households allocated 
a social rented home 
%age of all allocations to BME 
applicants 
Number of older people and those with 
disabilities in the private sector 
assisted with repairs and maintenance 
Increase proportion of BME council 
tenants satisfied with: 

0 their home 
0 housing services 
0 neighbourhood 

1,000 

Data 
frequency & 

By 2016 

source 
AnnuallHousing 
& Social Work 

Service 
Annual/Scottish 

Government 

AnnuaVScottish 
Government 

N/A 
N/A 

Annual/N LC 
Housing & Social 

Work Service 

Annual 
By 2016 

Annual 

N/A 

N/A 

+% 
improvement 

Annual 

Annual 

By 2016 

Dec 2012 

Annual/CHR/MI S 
AnnuaVCHR 

AnnuaVCHR / 
MIS 

Annual 

2 yearly/ 
N LC 
Tenants 
Survey 

Baseline 
(date) 

29.2/1000 
(2010/11) 

14 (2010/11) 

255 (2010/11) 

4,000 (2010/11) 

250 (201 0/11) 

337 (2010/11) 

3.26% (201 011 1) 
189 (2010/11) 

5.06%(2010/11) 

1,385 (201 0/11) 

Home = 74.1 % 
Housing services = 
84.1% 
Neighbourhood = 
69.6% 
(201 0) 

Target Ti mescales 

By 2016 

By 2016 
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Key actions and I Key action Target date 

201 6 

Sept 2012 

July 201 1 

June 2012 

Annual 

April 2013 

Commenffprogress 

people-in the'community 
35. Undertake research into demand for market and 

intermediate housing options for older people 
36. Review the Care & Repair service that currently 

commitments by local 
partners for this outcome 

operates in North Lanarkshire 
37. Develop and implement revised allocation policv for 

34. Increase the use of sheltered and very sheltered 
housing complexes to promote services for older 

. I  

all 'specialist' housing for older people 
38. To ensure appropriate housing input into reshaping 

care for older people through implementation of the 
Change Fund 

39. Develop additional respite accommodation to give 
people with particular needs and their carers a break 

40. Extend the use of assistive technology to enable 

feasibility of involving people with disabilities in 

protect both vulnerable adults a';d children 
43. Undertake consultation with gypsy 

travellers/travelling show-people on housing issues 
44. Progress work of corporate gypsy traveller working 

arouD 
45. Audit accessibility of housing options and advice I services provision for the Black and Ethnic Minority 

Community 
46. Complete integrated day care programme expanding 

services within the community 
47. Contribute to dementia demonstrator project in North 

Lanarkshire 
48. Complete supported living programme and ensure 

housing options are maximised for people with 
disabilities through the supported living programme 

Partner commitments 

Annual I 
October 201 1 

Annual 

Sept 201 1 

Annual 

April 201 3 

I 
April 201 3 

I Annual 

Annual 

0 

From Scottish Government to fund affordable housing to meet particular housing needs 
From NLC & housing associations to increase housing options for older people and those with particular needs 
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From community care partnership boards to ensure service change and improvement of housing options for 
community care groups 
Implementation of change fund proposals by all partners (NHS; NLC; voluntary sector) 
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North Lanarkshire Council LHS 2011-16: Action Plan Fuel Povertv 

commitments by local 
partners for this outcome 

Local Housing Strategy 
Outcome 

49. Continue to provide and improve services that assist Annual 
DeoDle to maximise their income across all tenures 

All people at risk of 
experiencing fuel poverty 
have a warm and 
affordable home 

Relevant indicators 

Number of households living in fuel 
poverty in North Lanarkshire 

Increase the average NHER of council 
homes 
Increase the average NHER of 
housing association homes 

Increase the NHER of private sector 
homes 

Number of new energy efficiency 
measures in homes across all tenures: 

Council 
Other tenures (external 

Number of new renewable technology 
measures fitted in social rented sector 

agency funded ) 

Number of households accessing 
income maximisation service 

Number of households visited to 
provide energy information and advice 
Number of Energy Performance 
Certificates provided by Energy Unit 

Data 
frequency & 
source 
Ann ual/Scottis h 
House Condition 
Survey LA Report 
AnnuallCouncil 
stock database 
Annual/Scottish 

Housing 
Regulator 

Ann ua I/Scottish 
House 

Annual/Council 
stock 
data base/Scottish 
Govt 

Annual/Council 
stock 

database/RSLs 
AnnuallN LC 

Housing & Social 
Work Service 

AnnuaVEnergy 
Unit 

AnnuaVEnergy 
Unit 

(date) 

39,000 (SHCS LA 
Report 2009) 

NHER = 7.39 
(LHCS - 2008) 
NHER = 7.12 

(LHCS - 2008) 

NHER 0-5 = 
19,000 homes 

(1 9%) 
NHER 6-10 = 
81,000 homes 

(81 %) 
No baseline 

2 (2010/11) 

9,646(2010/11) 

321 (201 0/11) 

2,296 (2010/11) 

Target 

N/A 

NHER = 8 

NHER = 8 

25% reduction 
in low 0-5 
NHERs 

N/A 

N/A 

N/A 

NIA 

N/A 

Ti mescales 

By 2015 

By 2016 

By 2016 

By 2016 

By 2016 

By 2016 

By 2016 

By 2016 

By 2016 

I Key actions and I Key action I Target date I Commentlprogress 

but with a focus on social and private renters 
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50. Improve the energy efficiency of council and housing 

51. Publicise information and services available to tackle 

52. Establish an annual fuel poverty awareness 

53. Ensure energy assistance packages are targeted at 

association homes beyond the SHQS requirements 

fuel poverty (i.e. web updates) 

eventllaunch 

priority areas and groups (i.e. older home owners, 
private tenants) 

54. Maximise potential funding sources to assist in 
eradicating fuel poverty 

55. Develop cost benefit analysis tool for advanced 
energy efficiency and renewable technology for 
council homes 

12 

By 2016 

Annual 

Annual 

Annual 

Annual 

April 2012 



I Target I Baseline Data Local Housing Strategy 
Outcome 

Annual 96 (201 0/11) 500 

The quality and energy 
efficiency of homes across 
all tenures in North 
Lanarkshire is improved 
and this contributes to 
meeting the climate change 
target 

By 2016 

Key actions and 
commitments by local 
partners for this outcome 

SHR 
2 yearly 

(NLC 
Tenants 
Survey) 

AnnuaVNLC 
Flare 

System 

Relevant i n d icato rs 

201 1) 
78.2% (2010) 80% 

1,350 (2010/11) 6,500 

Number of council homes meeting the 
Scottish Housing Quality Standard 
(SHQS) 

Key action 

56. Ensure where possible all council and housing 
association homes meet the SHQS 

57. Improve condition of council homes by investing 
f36.6m per annum through the capital programme 

58. To further promote and monitor employment and 
training opportunities through council investment 
programmes 

59. Designate “climate change housing villages” within a 
number of existing small settlements, through 
increased energy efficiency and renewable 
measures 

Increase proportion of all council 
homes meeting the SHQS 
Increase proportion of all social rented 
homes meeting the SHQS 
Increase the proportion of council 
tenants satisfied or very satisfied with 
the condition of their home 

Target date Com mentlprog ress 

201 5 

Annual 

Annual 

201 6 

Number of home owners assisted 
through the Scheme of Assistance: 

Enquiries completed 
Grants completed 

Number of homes failing the Tolerable 
Standard improved through grant or 
other assistance 

source 

stock database 201 1) 
I I 

AnnuaVNLC 160% (31” March I 100% 
stock database I 201 1) 
Annual/NLC+ 162% (31” March I 100% 

Annual = 
1,300 

Timescales 

By 201 5 

By 201 5 

By 201 5 

By 2016 

By 2016 
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60. Review the council’s scheme of assistance and Sept 201 1 

61. Tackle Below Tolerable Standard homes through 

14 

Annual - 
the Scheme of Assistance and improving co- 
ordination of services tackling BTS 

62. Improve liaison arrangements with the private rented 
sector to better understand the needs of tenants and 
landlords 

63. Establish a private landlord forum in North 
Lanarkshire 

64. Promote more actively advice and assistance to 
private landlords to improve their properties 

Annual 

Sept 201 1 

Annual 



North Lanarkshire ibourhood Council LHS 201 1-1 6: Action Plan Neig ual i ty 
Target Local Housing Strategy 

Outcome 
Relevant i n d icato rs Baseline 

(date) 
Timescales Data 

frequency & 
source 

AnnuaVNLC 
Chief Executives 
Residents 
Survey 
Annua l/N LC 
Housing & Social 
Work Service 
Annua l/N LC 
Housing & Social 
Work Service 
AnnuaVNLC 
Finance Service 
AnnuaVNLC 
Environmental 
Services 
Ann ual/N LC 
Environmental 

People are able to live in 
good quality 
neighbourhoods 

90% By 2016 Increase neighbourhood satisfaction 
ratings (good or very good) 

88% (201 1) 

Number of new anti social complaints 1,816 (201011 1) 

20 (201011 1) 

2,189 (2010/11) 

Annual N/A 

Number of Anti-Social Behaviour 
Orders Granted 

N/A 

N/a 

Annual 

By 2016 Number of long-term empty homes 

Number of private landlords registered N/a Annual 5,438 (3Is' March 

7751 (31"March 

201 1) 

201 1) 

0 (201 011 1) 

N/a Annual Number of private rented properties 
registered 

Services 
AnnuaVN LC Number of landlords refused 

registration under 'fit and proper' test 

Proportion of private landlords 
registered 

Increase number of private landlords 
operating in NL who are accredited 
Increase number of active tenants and 
residents groups 

Annual N/a 
Environmental 
Services 
Ann ual/N LC 
Environmental 
Services 
AnnuaVSAL & 
N LA 
Ann ual/N LC 
Housing & Social 
Work Service 
Annual/Scottish 
Government + 
NLC Planning 
Service 

Annual 100% 94% (31" March 
201 1) 

5 (3IH March 
201 1) 

68 ( 31'' March 
201 1) 

N/a Annual 

By 2016 +20 

Gowkthrapple = 5 
(2010/11) 

N/a Number of new build homes completed 
in regeneration areas eg: 

0 Gowkthrapple 
Forgewood 

By 2016 



Key actions and 
commitments by local 
partners for this outcome 

Key action 

65. Tackle anti-social behaviour through the North 
Lanarkshire Partnership: 
Implementation of ‘Tasking & Co-ordinating’ 

Target date 

Annual 

Housing Mediation 
66. Develop and put in place a Tower Strategv to ensure I Dec 201 1 

that Council homes‘in multi storey blocksare safe, 
sustainable and attractive 

67. Progress regeneration proposals for Cumbernauld 
multi-storeys and Glencairn Tower in Motherwell 
providing new homes and improved living 
environments 

68. Continue to progress regeneration plans for 
Forgewood in Motherwell and Gowkthrapple in 
Wishaw 

69. Where appropriate use Housing Renewal Area 
powers through the Scheme of Assistance to 
improve neighbourhoods 

70. Tackle low demand housina and reduce the number 

Annual 

Annual 

Annual 

Annual 

71. Continue to ensure all private landlords in North Annual 

assist in raising property and management I 

Lanarkshire are registered 
72. Promote private landlord accreditation scheme to Annual 

73. Facilitate and support tenants and residents to be 

conversion of existing buildings into homes 
77. Support home owners in priority areas to put in place I 2016 

Annual 

effective factoring and maintenance arrangements 
including use of Maintenance Orders where 

involved in decisions regarding housing services in 
their local areas 

implementing Tenant Led Inspections in North 
Lanarkshire 

75. Develop and implement a new tenant participation 
strategy 

76. Support town centre regeneration across North 
Lanarkshire through both new provision and 

74. Investigate the feasibility of developing and 

Commentlprogress 

Dec 201 1 

June 2012 

2016 
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appropriate 
Partner commitments 

0 

0 

0 

0 

0 

0 

Community Planning partners in tackling anti-social behaviour through tasking & co-ordinating 
The Scottish Government to fund the re-provisioning and regeneration of Cumbernauld multi-storeys 
Sanctuary Cumbernauld Housing Association to deliver regeneration of multi-storeys in Cumbernauld 
NLC and housing associations to fund and deliver other housing-led regeneration priorities 
North Lanarkshire Council to work in partnership with the NL Tenants and Residents Federation to increase and 
promote tenant participation activities 
The NL Tenants and Residents Federation to assist in promoting and increasing tenant participation opportunities for 
all tenants 
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