
NORTH LANARKSHIRE COUNCIL a 

To: HOUSING AND SOCIAL WORK 
SERVICES COM M ITTEE 

From: HEAD OF HOUSING AND SOCIAL 
WORK RESOURCES 

Date: 20 OCTOBER 201 1 Ref: RP/UC 

Subject: WELFARE REFORM AND REPRESENTATION - 
CREATION OF FOUR TEMPORARY POSTS OF 
WELFARE BENEFITS ASSISTANTS 

1. Purpose of Report I Introduction 

This report seeks homologation of the decision taken to create four temporary posts of 
Welfare Benefits Assistants (NLCI) for a period of six months. 

A previous report to Committee, in April 201 1, advised members on the Government’s 
proposals for welfare reform and the increasing demand for representation services at social 
security appeal tribunals. The action taken to minimise the impact of the changes within 
North Lanarkshire is the subject of a separate, more detailed report to Committee at this 
time. 

2. Background 

2.1. Following an unprecedented rise in the number of service users appealing 
unfavourable social security benefit decisions, in September 201 0 Housing and 
Social Work Services’ Financial Inclusion Team was approached by the Tribunal 
Service to address the high volume of appeals waiting to be listed for North 
Lanarkshire. 

2.2. A range of measures was put in place to tackle the backlog and, by April 201 1, North 
Lanarkshire Council’s waiting time had been brought down to the national average. 

2.3. However, despite the increased capacity for representation, the Tribunal Service 
indicated that the resources available were still insufficient to meet demand. 

2.4. In April 201 1, six Welfare Benefits Assistants were appointed for a period not 
exceeding twenty six weeks. This was authorised by the Head of Human Resources 
exercising delegated powers. This additional resource has enabled the Council to 
maintain the national average waiting time for an appeal to be held for North 
Lanarkshire residents. 

3. Proposals I Considerations 

3.1. Following a recent review of current demand for representation, detailed in a 
separate report to this Committee and following consultation with the Convener of 
Housing and Social Work Services and Policy and Resources (Human Resources), 
four of the six Welfare Benefits Assistants appointed in April have been retained for a 
further six months. This will allow the Financial Inclusion Team to clear the live 
caseload of appeals and assist to alleviate the additional pressures resulting from the 
benefit changes. 
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4. Financial / Personnel Implications 

4.1. Employee costs, including overheads, total approximately f28,000 and will be met 
from within the approved budget. 

5. Recommendation 

Committee is asked to: 

a) homologate the action taken by the Executive Director of Housing and Social Work 
Services, in consultation with the Conveners of Housing and Social Work Services 
and Policy and Resources (Human Resources), to extend the temporary posts of four 
Welfare Benefits Assistants for a period of six months to 31 March 2012; and 

b) remit this report to the Policy and Resources (Human Resources) Sub Committee for 
information. 

Ronnie Paul 
Head of Housing and Social Work Resources 
14 September 201 1 

For further information on this report please contact Una Coleman, Manager Finance and Administration, on telephone 
01698 332787. 
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