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1. Purpose of Report / Introduction 

The purpose of this report is to seek Committee approval to rebalance the Social Work 
workforce to ensure the Council can meet its increased range of statutory responsibilities. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

This report is written in my capacity as Chief Social Work Officer in pursuance of my 
responsibilities to ensure “that all registered workers meet the requirements of their 
regulatory body” and to “ensure that only registered social workers undertake those 
functions reserved in legislation or are accountable for those functions described in 
guidance” as set out in Scottish Government Guidance (February 2009). 

The Council’s social work assessment and planning workforce currently comprises a 
mix of qualified social workers and para professional staff. The latter group may hold 
“other” qualifications or none. The workforce balance has developed over time as 
funding opportunities became available. 

In April 2010, Committee considered a report on guidance produced by the Scottish 
Government on “The role of the Registered Social Worker in Statutory Interventions: 
Guidance for Local Authorities”. The report identified a range of functions which 
could now only be undertaken by a qualified social worker who was registered with 
the Scottish Social Services Council (SSSC). Unsurprisingly, these functions 
focussed on high tariff, high risk areas such as child and adult protection, the 
management of high risk offenders and mental health and adults with incapacity 
issues, as examples. 

In terms of legislation, it is unlawful for a local authority to employ anyone who is not 
a registered social worker in a social worker role. Likewise, it is unlawful for anyone 
to operate as a social worker who is not registered with the SSSC. 

The service currently has 260 qualified, registered social workers in post, the vast 
majority of whom operate within front line services. A number of managers require to 
be registered social workers to allow them to fulfil their role, for example, the 
Council’s Chief Social Work Officer (CSWO) is required to be a qualified, registered 
social worker. 

As new statutory responsibilities have been introduced and referral activity increased, 
there is a need to review and rebalance the social work workforce to enhance the 
registered social worker workforce capacity and meet increasing present and future 
demands. 
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3. Considerations 

3.1 There are a number of key drivers behind the need to rebalance the workforce, 
mainly associated with the complexity of the social work role arising from new and 
increasing legislative and policy requirements, including: 

0 

National Dementia Strategy (2010) 

0 

Adult Support and Protection (Scotland) Act 2007 
National Self Directed Support Strategy (201 0) 

Social Care (Self Directed Support) (Scotland) Bill (201 1) 
Rebalancing Care for Older People (201 1) 
Adoption and Children (Scotland) Act 2007 
Video recording of Joint Investigative Interviews (Child Protection) 

3.2 As more people are supported at home in line with government policy, the social 
work role in applying complex legislation such as the Mental Health (Care and 
Treatment) (Scotland) Act 2003 and the Adults with Incapacity (Scotland) Act 2000 
increasingly demands a highly skilled response that requires fine professional 
judgements. All the above elements combine to make significant additional demands 
on local authorities and on the role of the social worker in particular. 

3.3 At present the capacity of some services to meet these demands is being stretched 
too thinly as the range of duties that can only be performed by a qualified worker 
expands. This manifests itself in different ways e.g. a “council officer” under adult 
protection legislation is a social worker; a mental health officer must be a social 
worker who has undertaken mandatory post qualifying training. 

3.4 The national policy, and impending legislation, on Self-Directed Support (as 
previously advised to Committee) is a further example of the changing role of the 
social worker and the changing relationship with service users, carers and partners. 

3.5 For children and families the workforce is better distributed in respect of the ratio of 
qualified/unqualified staff but geographically uneven for largely historical reasons. 
The same considerations apply to child protection as they do to adult protection. The 
service is currently reviewing the distribution of the workforce though this is, in itself, 
not sufficient to address increasing demand. 

3.6 In order to address the challenges identified in this report, it is proposed to create the 
flexibility that will allow the service to convert posts at NLC7 and NLCS to that of 
social worker posts at NLClO as need dictates. This will be achieved incrementally 
as vacancies arise. 

4. Financial / Personnel / Legal / Policy I Equalities Implications 

4.1 There are currently 96 posts at NLC7 and 60 posts at NLCS in settings with assessment 
and planning responsibilities that could potentially be converted to that of social worker. 
However only a proportion of posts would be appropriate to be included in this approach 
and therefore considered for conversion on a needs-led basis. The proposals entail a 
modest reduction in total workforce to accommodate the increased salary costs 
associated with employing additional qualified workers. On average for every 4 
unqualified posts it would be possible to create 3 qualified posts. 

4.2 The proposals at paragraph 3.6 will enable the Council to fulfil its statutory 
responsibilities in ways that are consistent with the role of the registered social worker 
function. 

4.3An equalities impact assessment has been undertaken. 
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5. Recommendations 

Committee is asked to: 

(i) Provide principled support to rebalance staffing in the ways contained in this report; 
and 

(ii) Seek periodic update reports from the Chief Social Work Officer; and 

(iii) Remit the report to Policy & Resources (Human Resources Sub) Committee for 
consideration. 

I 

Mary Fegan 
Head of Social Work Serviced Chief Social Work Officer 

For further information about this report please contact Mary Fegan, Head of Social Work Services/ Chief 
Social Work Officer Tel: 01698 332004. 
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