
HOUSING AND SOCIAL WORK SERVICES - 20 October 2011 

Motherwell, 20 October 2011 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor McCulloch, Convener; Councillor S. Love, Vice-Convener; Councillors Burrows, J. Coyle, Devine, 
Grant, Harmon, Hogg, Homer, Jones, Lunny, McElroy, F. McKay, McKendrick, Martin, Shevlin, Stewart, 
Sullivan, Taggart and Alan Valentine. 

CHAIR 

Councillor McCulloch (Convener) presided. 

IN AlTENDANCE 

The Committee Officer and Design Manager, Corporate Services; Executive Director of Housing and Social 
Work Services, Head of Housing and Social Work Resources, Head of Social Work Services, Head of Social 
Work Development and Development Manager, Housing and Social Work Services and Head of Regeneration 
and Infrastructure Services, Environmental Services. 

APOLOGIES 

Councillors Chadha, Higgins, McCabe, McGlinchey, McKenna, McWilliams and Smith. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor Homer declared an interest in paragraph 18 of the Minute entitled “Cumbernauld Multi- 
Storey Flats” due to his membership of the Board of Sanctuary, Cum bernauld/Cumbernauld Housing 
Partnership Limited. 

Councillor Jones declared an interest in paragraph 34 of the Minute entitled “Complaint Against 
Housing and Social Work Services - 5 July 201 1 as she was referred to within correspondence in her 
capacity as Convener of Policy and Resources (Human Resources) Sub-Comm ittee. 

MINUTE OF MEETING OF THE SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE 

2. There was submitted the Minute of the meeting of Social Work (Complaints Review) Sub-Committee 
held on 5 September 201 1. 

Decided: that the terms of the Minute be approved and noted. 

SERVICE PLAN PERFORMANCE REPORT FIRST QUARTER 1 2011/2012 

3. There was submitted a report (docketed) dated 29 September 201 1 by the Executive Director of 
Housing and Social Work Services (1) detailing performance in the first quarter of the financial year 
201 1/2012 relating to indicators contained within the Performance Portfolio from 1 April to 30 June 
201 1, and (2) providing, within Appendix A to the report further information on how the Service was 
performing against its key performance measures and any proposed corrective action. 

Decided: that the terms of the report be noted. 
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SCOTTISH SOCIAL HOUSING CHARTER 

4. There was submitted a report dated 13 September 201 1 by the Head of Housing Services regarding 
the first Scottish Social Housing Charter and seeking approval for the response to the consultation (1) 
advising that the Scottish Social Housing Charter which was introduced by the Housing (Scotland) Act 
2010 aimed to ensure that tenants and other customers of social landlords receive continually 
improving services; (2) intimating that the Scottish Housing Regulator would monitor, assess and 
report on how Landlords were performing against the Charter’s outcomes and standards; (3) 
indicating that (a) a formal consultation paper had now been launched which included a draft Charter 
setting out the outcomes and standards that Social Landlords should be achieving for all their tenants, 
and (b) the consultation paper, together with a series of questions, sought views on these outcomes 
and standards, and (4) proposing that a response be developed in consultation with all relevant 
parties and returned by the closing date of 1 November 201 1. 

Decided: 

(1) 

(2) 

that the progress of the first Scottish Social Housing Charter be noted, and 

that the development of a response to the consultation document and questions be approved 
for return by 1 November 201 1. 

THE SCOTTISH HOUSING REGULATOR - CONSULTATION 

5. There was submitted a report dated 13 September 201 1 by the Head of Housing Services regarding 
the consultation in progress on the new regulatory approach by the Scottish Housing Regulator (1) 
informing that (a) the new independent Scottish Housing Regulator was created by the Housing 
(Scotland) Act 2010 which had set out a statutory objective, functions, power and duties for the 
Regulator, and (b) the new independent Regulator would regulate approximately 200 Registered 
Social Landlords and the Landlord and homelessness function of 32 local authorities; (2) indicating 
that a consultation document, setting out the proposed framework for the regulation of Social 
Landlords from April 2012, had been published, with the document explaining how the regulator would 
work with all of the regulatory powers and duties in the Act; (3) advising that the consultation was split 
into two parts as detailed within the report; (4) intimating that the consultation feedback form 
comprising 39 questions was to be returned by 25 November 201 1, and (5) proposing that a response 
would be developed and consultation progressed with the Tenants and Residents Federation. 

Decided: 

(1) 

(2) 

that the consultation process on the new regulatory approach by the Scottish Housing 
Regulator, be noted, and 

that the development of a response to the consultation document be approved and returned 
by 25 November 201 1. 

SCOTTISH GOVERNMENT DRAFT NATIONAL STRATEGY FOR HOUSING FOR OLDER 
PEOPLE - CONSULTATION 

6. There was submitted a report dated 16 September 201 1 by the Head of Housing Services regarding 
the Scottish Government’s Draft National Strategy for Housing for Older People (1) advising that (a) 
the draft National Strategy for Housing for Older People had been published in July with responses 
invited by September 2011, and (b) a response had been prepared by Housing and Social Work 
Services and submitted to the Scottish Government on behalf of the Council by the deadline, and (2) 
intimating that (a) the draft Strategy was based on a 10 year period with five main outcomes, and (b) 
the Strategy had a number of key themes including older people as an asset, choice, planning ahead 
and preventative support. 

Decided: that the terms of the report be noted. 
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HOUSING INNOVATION AND INVESTMENT FUND 

7. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 21 April 201 1 
when, inter alia, (1) the changes announced to the allocation of Affordable Housing Investment 
Budget for 201 1/12 and the reduction in available resources that was likely to impact on the delivery 
of the Affordable Housing Programme in North Lanarkshire had been noted, and (2) submission for a 
further bid of funding for the Council’s New House Building Programme to meet the identified criteria 
had been approved, there was submitted a report (docketed) dated 19 September 201 1 by the Head 
of Housing Services regarding the funding allocation to North Lanarkshire by the Scottish Government 
from the 201 1/12 Innovation and Investment Fund (a) advising of the changes to the way funding was 
allocated, as the Scottish Government had now decided that for 201 1/12 there would be no Affordable 
Housing Investment Programme (AHIP) allocations made on a local authority basis, apart from legally 
committed projects and that funding would be allocated through a competitive bidding process; (b) 
indicating that it was the Council’s intention to submit a bid for further funding for its New Build 
Programme having successfully secured f5.635m from previous bidding rounds; (c) detailing a 
summary of projects in North Lanarkshire that had been successful in securing funding from each of 
the three funding streams of Council House New Build; RSL Social Rent, and the Innovation and 
Investment Fund; (d) intimating that the Scottish Government had announced in September 201 1, 
following its spending review, further funding allocations totalling an additional €56.7~1, and (e) 
informing that additional funding of f3m had been secured for the Council’s New Build Programme, 
subject to meeting conditions attached to this funding. 

Decided: that the terms of the report be noted. 

WELFARE REFORM ACTION PLAN 

8. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 21 April 201 1 
when the Welfare Reforms and the increasing demand for representation services at Social Security 
Appeals Tribunals had been noted, there was submitted a report (docketed) dated 20 September 
2011 by the Head of Housing and Social Work Resources regarding action taken to minimise the 
impact of the proposed changes within North Lanarkshire (1) outlining the background to the 
proposed changes, and the potential impact on North Lanarkshire Council, its residents and the local 
economy; (2) indicating that, in response to the changes, a Corporate Working Group had been 
established to analyse the proposals and develop corporate strategies to address the impact of 
welfare reform; (3) detailing within the report the Welfare Reform Action Plan and the Representation 
Services available to the Council; (4) advising of a Communication Strategy which aimed to provide 
relevant, timely, accurate, complete and accessible information to residents enabling them to plan 
ahead and prepare for any financial challenge they may face in the coming months and years; (5) 
intimating that, following a review of representation and considering the demands on Housing and 
Social Work Services, the Executive Director of Housing and Social Work Services, following 
consultation with the Conveners of Housing and Social Work Services and Policy and Resources 
(Human Resources), had agreed to retain four of the six Welfare Benefits Assistants appointed in 
April for a further six months, with this being subject to a separate report to this Committee; (6) 
indicating that there was a need to review the Representations Service in six months time to consider 
the Council’s position and any further action required at that time, and (7) attaching, as an Appendix 
to the report, the Welfare Reform Outline Communication Strategy. 

Decided: 

(1) that the Welfare Reform Action Plan and Outline Communications Strategy attached as 
Appendix 1 to the report, developed by the Corporate Working Group to minimise the impact 
of Welfare Reform on the Council, the people of North Lanarkshire and the local economy be 
noted: 

(2) that the action taken to increase and maintain the availability of Representation Services for 
North Lanarkshire residents be noted; 
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(3) that the need to review the Representations Service in six months time to consider the 
Council’s position and any further action required at that time be noted, and 

(4) that otherwise the terms of the report be noted. 

WELFARE REFORM AND REPRESENTATION - CREATION OF FOUR TEMPORARY POSTS OF 
WELFARE BENEFITS ASSISTANTS 

9. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 21 April 201 1 
when, inter alia, it had been noted that the Head of Human Resources had exercised her delegated 
powers under the Scheme of Delegations and authorised the employment of six Welfare Benefit 
Assistants, for a period not exceeding 26 weeks, there was submitted a report dated 14 September 
201 1 by the Head of Housing and Social Work Resources seeking homologation of retention of four of 
the six temporary posts of Welfare Benefits Assistants (NLC1) for a period of six months (1) outlining 
the background to, and the need for, the retention of the four posts, and (2) advising that the 
Executive Director of Housing and Social Work Services, following consultation with the Conveners of 
Housing and Social Work Services and Policy and Resources (Human Resources) Sub-Committee, 
agreed that four of the six Welfare Benefit Assistants appointed in April 201 1 be retained for a further 
six months. 

Decided: 

(1) that the action taken by the Executive Director of Social Work Services, following consultation 
with the Conveners of the Housing and Social Work Services Committee and the Policy and 
Resources (Human Resources) Sub-Committee, to extend the temporary posts for four 
Welfare Benefit Assistants for a period of six months to 31 March 2012, be homologated, and 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for information. 

INTEGRATION OF HEALTH AND SOCIAL CARE 

10. There was submitted a report dated 15 September 201 1 by the Head of Social Work Development 
regarding current Government considerations in relation to the Integration of Health and Social Care 
(1) outlining the background to the current Government considerations in relation to Integration of 
Health and Social Care; (2) advising that, in expectation that local partnerships would be invited to 
bring forward local proposals for integration, Senior Officers from both North and South Lanarkshire 
Councils had met with staff from NHS Lanarkshire to explore the issues; (3) indicating that the event 
was intended to help inform local positioning and responses to emerging national policy, and (4) 
intimating that the next steps required North Lanarkshire Health and Care Partnership to assess 
future options including the extent to which collaborative approach could continue to provide strong 
outcomes and meet political expectations. 

Decided: that the terms of the report be noted. 

REVISED NATIONAL BLUE BADGE SCHEME 

11. There was submitted a report dated 20 October 2011 by the Head of Social Work Development 
regarding the national revised Blue Badge Parking Scheme which would come into effect from 
1 January 2012 and how the Council would implement its duties (1) outlining the background to the 
Blue Badge Scheme; (2) detailing, within the report, the key changes introduced by the revised 
Scheme and the main considerations for North Lanarkshire; (3) advising that (a) the qualifying criteria 
would remain for the “automatic” route with two additions - members of the armed forces who receive 
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compensation and an extension of the age of children who use bulky equipment from the current 
upper age limit of two years to three years, and (b) the criteria for the “discretionary” route would 
change so that people would only quality if they were unable to walk or virtually unable to walk, and 
(4) intimating within the report the current costs for the Council per badge and the increased costs to 
the Council under the revised scheme. 

Thereon, the Convener intimated that there would be a Members’ Seminar on the national revised 
Blue Badge Parking Scheme prior to the implementation date of the revised Scheme. 

Decided: 

(1) 

(2) 

(3) 

that the changes for applicants applying under the “Discretionary” route be noted; 

that the increase in administration cost of the Blue Badge Parking Scheme be noted, and 

that a Members’ Seminar on the national revised Blue Badge Parking Scheme would take 
place before its implementation date. 

DEVELOPMENT OF THE SOCIAL WORK WORKFORCE TO FULFIL THE COUNCIL’S STATUTORY 
RESPONSIBILITIES 

12. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 29 April 2010 
when guidance on the role of the registered Social Worker in statutory interventions had been noted, 
there was submitted a report dated 20 October 2011 by the Head of Social Work Services/Chief 
Social Work Officer seeking approval to rebalance the Social Work workforce to ensure the Council 
met its increased range of statutory responsibilities (1) outlining the background to, and the need to 
review and re-balance the Social Work workforce to enhance the registered Social Worker workforce 
capacity and meet increasing present and future demands; (2) detailing, within the report, a number of 
key drivers behind the need to re-balance the workforce mainly associated with the complexity of the 
social work role arising from new and increasing legislative and policy requirements; (3) proposing to 
create the flexibility that would allow the Service to convert posts at NLC7 and NLCS to those of 
Social Worker posts at NLCIO as need dictated and which would be achieved incrementally as the 
vacancies arose, and (4) advising that (a) there were currently 96 posts at NLC7 and 60 posts at 
NLCS in settings with assessment and planning responsibilities that could potentially be converted to 
posts of Social Worker, and (b) periodic update reports would be submitted to future meetings of the 
Committee. 

Thereon, the Chief Social Work Officer advised that she had been requested to notify the Head of 
Human Resources of any changes to the establishment. 

Decided: 

(1) that the Committee for its interest support the proposal to rebalance staffing using the 
methodology highlighted within the report; 

(2) that periodic update reports be submitted to the Committee from the Chief Social Work 
Officer; 

(3) that the Chief Social Work Officer notify the Head of Human Resources of any changes to the 
establishment, and 

(4) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 
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CUMBERNAULD Y M M C A  

13. The Convener advised the Committee that this item had been withdrawn. 

RE-APPOINTMENT OF SAFEGUARDERS 

14. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 17 December 
2008 when it had been agreed to re-appoint the 10 existing Safeguarders, there was submitted a 
report dated 19 August 201 1 by the Head of Central Services (1) outlining the background to, and the 
need for, the re-appointment of Safeguarders; (2) advising that, after consultation with the existing 
Safeguarders, two had indicated they did not wish to be re-appointed; (3) intimating that the remaining 
eight members of the Panel of Safeguarders had indicated they wished to be re-appointed and all 
necessary consultations had been undertaken with the Chair of the Children’s Panel, Sheriff Principal 
and the Authority Reporter, and (4) detailing, within Appendix 1 to the report, the Safeguarders 
recommended for re-appointment until 31 December 2014. 

Decided: that the re-appointment of the existing eight Safeguarders as detailed within Appendix 
1 to the report, for the period up to 31 December 2014, be approved. 

SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE - MEMBERSHIP 

15. 

c 
With reference to paragraph 11 of the Minute of the meeting of the Social Work Committee held on 
26 August 2004 when, subject to statutory checks, the Committee had approved the appointment of 
three independent persons to the Social Work (Complaints Review) Sub-Committee, there was 
submitted a report dated 11 October 201 1 by the Head of Central Services seeking approval to recruit 
additional independent members to the Social Work (Complaints Review) Sub-Committee (1) 
proposing that, as the Council had a pool of only three independent persons, to ensure availability of a 
sufficient number of members as and when required, the pool be increased; (2) intimating that there 
had been two expressions of interest from individuals who had a knowledge of Social Work matters 
and of the conduct of proceedings before a Review Body or Tribunal, and (3) recommending that (a) 
the Executive Director of Corporate Services arrange to advertise for further expressions of interest 
and report back to a future meeting of the Committee, and (b) Mr. Alex Baird and Mr. George 
Fairbairn be appointed as members to the pool for membership of the Social Work (Complaints 
Review) Sub-Committee. 

Decided: 

(1) that the appointment of Mr. Alex Baird and Mr. George Fairbairn as additional independent 
members to the pool for membership of the Social Work (Complaints Review) Sub-Committee 
be noted, and 

(2) that the Executive Director of Corporate Services be authorised to advertise for further 
expressions of interest and report back to a future meeting of the Committee. 

GAS SAFETY MANAGEMENT SYSTEMS 

16. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 13 May 2009 
when, inter alia, approval had been given to adopt an alternative method of progressing the “no 
access” procedures of the Gas Safety Policy which would significantly reduce the need to obtain 
Court Orders and as a result help to achieve 100% of gas servicing within a 12 month period from the 
last service, there was submitted a report (docketed) dated 20 October 201 1 by the Executive Director 
of Housing and Social Work Services submitting proposals to further evolve, in line with identified best 
practice and the Scottish Housing Regulator (SHR) feedback, the Council’s approach to “no access” 
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procedures in relation to Gas Safety, which would significantly reduce the current spend on recorded 
deliveries, Sheriff Officer’s fees and the issuing of debtor accounts (1) advising that, following a review 
of other local authorities in Scotland and recent feedback from the SHR, an updated process had 
been developed which would ensure the required legislative duty was fully met and 100% success 
rate achieved and maintained, and (2) proposing that (a) to achieve 100% legislative compliance, 
proceedings commence at the 12 week pre certificate expiry marker, as highlighted within Appendix 1 
to the report; (b) the requirement for recorded deliveries and the involvement of Sherriff Officers be 
removed from the existing process, and (c) a Gas Safety Management procedural document, 
attached as Appendix 2 to the report, be adapted and implemented which would encompass all 
aspects of the updated process and would provide full clarity with regards to the legislative 
requirements, specific management responsibilities and the steps required by all stakeholders to 
ensure that duties and obligations were fully met. 

Decided: 

(1) that the revised Gas Safety Management proposals as detailed within the report be approved, 
and 

(2) that the Gas Safety Management procedural document highlighted within the report and 
Appendix 2 to the report be adopted and implemented. 

VOID RENT LOSS - GARAGE RESERVE SITE - VARIOUS LOCATIONS IN NORTH 
LANARKSHIRE 

17. There was submitted a report (docketed) dated 6 September 201 1 by the Head of Housing Services 
seeking approval to remove a number of void garage reserve site spaces from the rent accounting 
system, delete further spaces as they became void in the future and. where appropriate, to declare 
sites as surplus to the requirements of Housing and Social Work Services (1) outlining the 
background to, and the need for, the sites to be removed from the rent accounting system; (2) 
detailing, within Appendix 1 to the report, a summary of locations of the sites still in the rent 
accounting system; (3) intimating that the removal of the sites would reduce the void rent loss by 
approximately f5499.36 per annum with a compensating adjustment being made in respect of the 
rental income anticipated, and (4) advising that a number of the sites may be suitable for other forms 
of development and a further report would be submitted to a future meeting of the Committee 
pertaining to the options for each site. 

Decided: 

(1) that the proposals for each site as detailed within Appendix 1 to the report be approved, and 

(2) that as spaces became vacant they would not be re-allocated and would be removed from the 
rent accounting system. 

Prior to consideration of the following item of business, Councillor Homer, having declared a 
non-financial interest in the following item due to his membership of the Board of Sanctuary 
CumbernauldlCumbernauld Housing Partnership Limited, took no part in the determination of the 
item. 

CUMBERNAULD MULTISTOREY FLATS 

18. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 25 February 
2009 when, inter alia, the demolition and new build option as the preferred way forward to address the 
serious stock condition problems in the multi-storey flats in Cum bernauld had been endorsed, there 
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was submitted a report (docketed) dated 14September 2011 by the Head of Housing Services 
regarding progress on the regeneration proposals for the multi-storey flats in Cumbernauld and 
seeking approval, in principle, for the use of Compulsory Purchase powers to support the demolition 
of the flats by Sanctuary Cumbernauld and their replacement with approximately 445 new flats (1) 
outlining the background to, and the need for, regeneration of the multi-storey flats in Cumbernauld; 
(2) advising that Sanctuary Cumbernauld had been developing the regeneration proposals and 
consultation had taken place with stakeholders; (3) intimating that the Scottish Government had 
confirmed that it continued to support the re-provisioning of the multi-storey blocks as an investment 
priority, subject to the on-going support for the project by the Council within its Strategic Housing 
Investment Plan; (4) detailing, within the report, all of Sanctuary’s proposals to progress with the 
demolition, which were likely to require Compulsory Purchase Orders (CPOs) in order to ensure that 
all the flats could be acquired to enable the demolition to progress; (5) proposing to completely 
acquire the properties under Section 189 of the Town and Country Planning (Scotland) Act 1997, with 
agreement to promote a CPO under this legislation being required from the Planning and 
Transportation Committee with approval of any CPO also being subject to the approval of the Scottish 
Ministers; (6) intimating that the Council’s agreement to promote CPOs would be subject to securing a 
legal agreement with Sanctuary Cumbernauld that indemnified the Council for costs associated with 
the CPO, including valuation and acquisition costs, and would also require that, on completion of the 
acquisition, ownership of the properties would immediately transfer to Sanctuary Cumbernauld, and 
(7) indicating that in order for Sanctuary Cumbernauld to develop the sites of the multi-storey flats 
they needed to acquire the land surrounding the flats which was presently in Council ownership, and 
this had been the subject of discussion with relevant Council Services and would be subject to the 
approval of the relevant Council Committees in accordance with the Council’s policy for disposal of 
land. 

Decided: 

(1) that the outcome of the consultation with stakeholders regarding the demolition proposals and 
the financial commitment from the Scottish Government to support the project be noted; 

(2) that the proposed use of Compulsory Purchase powers as detailed within the report, subject 
to approval by the Planning and Transportation Committee, and subsequently Scottish 
Ministers, be approved, and 

(3) that the proposal to transfer the land surrounding the multi-storey blocks to Sanctuary 
Cumbernauld, subject to the approval of the relevant Committees and in accordance with the 
Council’s policy on disposal of land as detailed within the report, be noted. 

LAND ACQUISITION - CARDOWAN DRIVE, BLACKWOOD, CUMBERNAULD 

19. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 29 April 2010 
when, inter alia, it had been agreed, in principle, to enter into an Agreement with Link Housing 
Association to purchase 30 houses at Blackwood, Cumbernauld, there was submitted a report 
(docketed) dated 20 October 201 1 by the Head of Regeneration and Infrastructure Services seeking 
approval to acquire 1.03 hectares on Cardowan Drive, Blackwood, Cumbernauld (1) outlining the 
background to, and the need for, the acquisition of the land; (2) advising that discussions with Link 
Group Limited to develop the proposal as part of a joint development site to include those houses that 
would be purchased by the Council had identified that due to site constrictions it would not be possible 
to develop the number of units as originally planned; (3) proposing that the Council purchase the land 
from Link Group Limited and develop the resultant site within the second Framework Agreement for 
the New Build Housing Programme; (4) intimating that (a) the Council had still to carry out site 
investigation works and that the purchase price may require to be adjusted to reflect any abnormal 
costs in developing the site, and (b) negotiations were continuing with Link Group Limited for the 
purchase or assignation of existing Site Investigation Reports that could be utilised by the Council, 
and (5) informing that, should there be a requirement to utilise any additional Council owned land 
bordering the site, a further report would be submitted to a future meeting of the Committee relating to 
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the internal transfer of any such area(s) of the Council land, as detailed within Appendix2 to the 
report, to the Housing Revenue Account. 

Decided: 

(1) that the acquisition of 1.03 hectares on Cardowan Drive, Blackwood, Cumbernauld be 
approved; 

(2) that potentially, the associated Site Investigation Reports be acquired from Link Group 
Limited, based on the terms detailed within the report; 

(3) that all other terms and conditions be adjusted by the Head of Regeneration and 
Infrastructure Services in consultation with the Head of Legal Services; 

(4) that should there be a requirement to utilise any additional Council owned land bordering the 
site, a further report would be submitted to a future meeting of the Committee relating to the 
internal transfer of any such area@) of the Council land, as detailed within Appendix 2 to the 
report, to the Housing Revenue Account, and 

(5) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
cons id era tio n . 

PROVISION OF REDESIGNED COMMUNITY FACILITIES AT GREENHILL AND BARROWFIELD 
SHELTERED HOUSING COMPLEXES, COATBRIDGE 

20. There was submitted a report (docketed) dated 21 September 201 1 by the Head of Housing Services 
seeking approval to provide more suitable community facilities in both the Greenhill and Barrowfield 
Sheltered Housing Complexes in Coatbridge (1) outlining the background to, and the need for, more 
community facilities at Greenhill and Barrowfield Sheltered Housing Complexes, Coatbridge; (2) 
detailing, within the report, the work required to convert properties at both complexes to either create 
improved communal facilities or to return existing facilities to the letting pool, with the cost of the work 
estimated at f30,000 which would be funded through the HRA Capital Programme, and (3) advising 
that the conversion work would allow better use of the facilities available in both complexes and the 
resultant vacant properties in both complexes would be relet. 

Decided: 

(1) that the proposed conversion work to provide more suitable communal facilities in both 
Greenhill and Barrowfield Sheltered Housing Complexes in Coatbridge, at an estimated cost 
of f30,000, be approved; 

(2) that both vacant properties within both complexes be returned to the letting pool, and 

(3) that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORT HRA - 1 APRIL TO 16 SEPTEMBER 2011 

21. There was submitted a report (docketed) dated 4 October 201 1 by the Head of Housing and Social 
Work Resources regarding the overall financial position of the Housing Revenue Account for the 
period 1 April to 16 September 2011 and seeking approval for budget realignment (1) intimating 
variances for both the year-to-date and the projected outturn, with major outturn variances being 
highlighted and explained; (2) providing, within the report, and the Appendix to the report, additional 
details regarding budget variations, and (3) proposing that, in view of the projected surplus within the 
Housing Revenue Account, f2.5m be vired from Housing Repairs budget to the Housing Capital 
Programme in the current year. 
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Decided: 

(1) that the budget virement detailed within the report be approved; 

(2) that the report be remitted to the Policy and Resources Committee for consideration, and 

(3) that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORT - HOUSING NON-HRA AND SOCIAL WORK SERVICES - 
I APRIL TO 16 SEPTEMBER 2011 

22. There was submitted a report dated 20 October 2011 by the Head of Housing and Social Work 
Resources (1) advising of the Housing (Non-HRA) and Social Work Services approved revenue 
budget for 2011-12 and projected performance against this budget from 1 April to 16 September 
201 1, and (2) intimating that variances were reported for year-to-date and projected outturn, with the 
summary of the major outturn variances being highlighted and explained and additional details 
regarding budget variances set out within the report and the Appendices to the report. 

Decided: that the terms of the report be noted. 

CAPITAL PROGRAMME BUDGET MONITORING REPORTS - 1 APRIL TO 16 SEPTEMBER 2011 

(1) 2011/12 HRA CAPITAL PROGRAMME - MONITORING REPORT 

23. 

c 
There was submitted a report (docketed) dated 30 September 2011 by the Head of Housing and 
Social Work Resources reviewing progress towards achieving agreed spending plans within the 
201 1/12 HRA Capital Programme and seeking approval to re-align the programme to reflect slippage 
and additional Capital from Current Revenue (CFCR) (1) intimating, within Appendix 1 to the report, a 
summary of the projected spend on the New Build Programme which currently totalled f10.8m and 
was funded by CFCR, prudential borrowing and Scottish Government Grant; (2) detailing, within the 
report, budget virements required to reflect programme slippage, re-align resources to projects 
progressing more quickly than others and allocate the additional funds available through the CFCR, 
and (3) indicating that the Capital Programme would continue to be closely monitored, with further 
reports being submitted to future meetings of the Committee on any adjustments to approved 
spending plans during the remainder of the year. 

Decided: 

( I )  that the budget virement requests as detailed within the report be approved; 

(2) that the report be remitted to the Policy and Resources Committee for consideration, and 

(3) that otherwise the terms of the report be noted. 

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2011/12 - 1 APRIL TO 16 SEPTEMBER 
201 1 

24. There was submitted a report (docketed) dated 4 October 201 1 by the Head of Housing and Social 
Work Resources (1) advising of progress made on individual projects contained within the Capital 
Programme for Social Work Services as at 16 September 2011; (2) providing a comparison of actual 
expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) detailing 
within the report the mid-year review exercise with the revised budget for Social Work now being 
f 1,772,690. 
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Decided: 

(1) that the actual spend in the Social Work Capital Programme as at 16 September 2011 be 
noted; 

(2) that the revised budget as detailed within the report, and following the mid year review 
exercise be noted, and 

(3) that otherwise the terms of the report be noted. 

CONTRACT FOR EXTENSION - ASBESTOS CONTRACT EXTENSION FOR ANALYTIC TESTING, 
SURVEYING AND REMOVAL OF ASBESTOS MATERIAL 

25. With reference to paragraphs42 and 43 of the Minute of the meeting of this Committee held on 
13 May 2009 when, inter alia, it had been agreed to extend the contract of the Measured Term 
Contract for (1) asbestos and analytical services currently awarded to Scientifics Limited for a further 
period of two years from 13 November 2009, and (2) asbestos removal and encapsulation services 
currently awarded to Kitsons Limited, for a further period of two years from 13 November 2009, there 
was submitted a report dated 20 October 201 1 by the Head of Design and Property Services seeking 
approval to extend the existing contracts for a further period of four months until 31 March 2012 (a) 
advising that ESG Asbestos Limited (formerly Scientifics Limited) and Kitson Limited had agreed to 
the extension under the existing terms and conditions for a further period of four months, and (b) 
proposing that, as the current contractors had performed satisfactorily during the previous extensions 
of the contract, the contracts be extended for a final period of four months which would allow the 
Council to fully explore, evaluate and consider the process to maximise value for money and procure 
the contract through the recently established Scotland Excel Framework Agreement. 

Decided: 

(1) that the extensions for a further period of four months until 31 March 2012 of the contracts for 
asbestos and analytical services and asbestos removal encapsulation services be approved, 
and 

(2) that otherwise the terms of the report be noted. 

CONTRACTS FOR NOTING 

26. There were submitted reports by the Head of Design and Property Services and Head of Housing 
Services (1) providing details of tenders received for various contracts, and (2) advising that, following 
consultation with the Convener, the Executive Director of Corporate Services was progressing the 
tender acceptance of each of the projects, all in terms of his delegated powers, and as detailed 
below:- 

(a) the most economically advantageous tender for the Measured Term Contracts for Electrical 
Rewiring 2011/2014 - Lot 1 and Lot 2 which, having been evaluated on the basis of 60% 
price and 40% quality using the application of the evaluation model included in the tender 
documents and on the basis that any contractor would only be awarded one contract, was, 
after checking, for Lot 1, that by Jordan Electrics Limited, Newmains and, for Lot 2, that by 
Maclin Electrical Limited, Musselburgh; 

(b) the lowest tender for the Adaptations and Alterations at Viewpark, which was, after checking, 
that by James Frew Limited, Stevenson, in the sum of f98,505.28; 

(c) the lowest tender for the Adaptations and Alterations at Shotts, which was, after checking, 
that by Murdoch Mackenzie Construction Limited, Motherwell, in the sum of f59,778; 
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(d) the most advantageous tender for the Measured Term Contract for Door Entry Systems, 
Service and Maintenance 201 1-201 4, which following evaluation on the basis of 60% price 
and 40% quality in accordance with the Construction Procurement Manual published by the 
Scottish Government was, after checking, that by Scotshield Limited, Airdrie; 

(e) the lowest tender for the St. Patrick’s Primary School, Kilsyth Remediation of Land, which 
was, after checking and adjustment, that by KDC Contractors Limited, Grangemouth, in the 
sum of f 89,174.60; 

(f) the most advantageous tender for the Re-roofing/Rendering at 201-267 Ash Road and 
208-274 Spruce Road, Abronhill, Cumbernauld which, following evaluation on the basis of 
60% price and 40% quality using the application of the model contained within the contract 
documentation was, after checking, that by A C Whyte and Company Limited, Glasgow. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
report, be noted, and 

(2) that the reports be otherwise noted. 

DEMOLITION AND SITE CLEARANCE OF GLENCAIRN TOWER, MOTHERWELL 

27. With reference to paragraph 22(6) of the Minute of the meeting of this Committee held on 21 April 
2011 when, inter alia, it had been noted that the contract for the demolition of Glencairn Tower, 
Motherwell had been awarded to Technical Demolition Services Limited, Wirral, there was submitted 
a report dated 28 September 201 1 by the Head of Design and Property Services regarding additional 
works now required for completion of the contract to demolish Glencairn Tower, Motherwell (1) 
advising that, since the contract had been awarded, further detailed surveys had identified the need 
for essential works to remove additional asbestos materials and related works which totalled 
f380,030.90, as well as additional costs in relation to the diversion of a power cable by Scottish 
Power which were estimated to be f87,474.13, and (2) intimating that the additional works had 
resulted in increased costs to the original contract of f467,505.03 which would be contained within the 
201 1/2012 HRA Capital Programme. 

Decided: 

(1) that the additional works required to demolish Glencairn Tower, Motherwell be noted, and 

(2) that the costs associated with the works be contained within the 2011/12 HRA Capital 
Programme. 

PETITIONS 

(1) PETITION FROM RESIDENTS OF AN AREA IN MOTHERWELL REGARDING PUBLIC DRUG 
USE 

28. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 28 July 201 1 
there was submitted a report dated 15 September 2011 by the Head of Housing Services regarding a 
petition received from residents of an area in Motherwell in respect of public drug use and disposal of 
needles in public places (1) outlining the background to the concerns raised by the petitioners; (2) 
advising that (a) after visits from officers of Housing and Social Work Services, Environmental 
Services and Strathclyde Police, the Community Police had advised that they would aim to have more 
of a presence in the area, and (b) officers of Environmental Services would arrange for the backcourt 
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area to be swept; (3) indicating that contact had also been made with Link Housing, to request that 
bushes be cut down from the backcourt areas, and (4) intimating, that in accordance with the 
Council’s anti-social behaviour procedures, Anti-Social Investigators would continue to monitor the 
situation closely in conjunction with partner agencies. 

Arising from discussion, the Convener proposed that an update report on the work undertaken by the 
Housing Service to address anti-social behaviour be submitted to a future meeting of the Committee. 

Decided: 

(1) that the action of Council Officers and partner agencies including Strathclyde Police and Link 
Housing be noted; 

(2) 

(3) 

that the signatories of the petition be advised accordingly; 

that a report be submitted to a future meeting of the Committee on the work undertaken by 
the Housing Service to address anti-social behaviour] and 

(4) that otherwise the terms of the report, be noted. 

(2) PETITION FROM RESIDENTS OF AN AREA IN THE BELLSHILL AREA REGARDING 
ANTI-SOCIAL BEHAVIOUR FROM A COUNCIL TENANCY 

29. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 28 July 201 1, 
there was submitted a report dated 7 September 201 1 by the Head of Housing Services advising of 
receipt of a petition from residents of an area in Bellshill regarding anti-social behaviour from Council 
tenancy (1) outlining the background to the concerns raised by the petitioners; (2) advising that (a) 
after investigation by the Area Housing Officer, the matter had been discussed with Strathclyde Police 
who confirmed that investigations had been ongoing, and (b) the matter had also been raised at the 
Local Tasking and Co-ordinating Meeting and all relevant agencies were liaising closely, and (3) 
intimating that the resident of the property in question had now terminated the tenancy. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be noted. 

(3) PETITION - ANTI-SOCIAL BEHAVIOUR - BELLSHILUVIEWPARK AREA 

30. With reference to paragraph 28 of the Minute of the meeting of this Committee held on 28 July 201 1 
there was submitted a report dated 7 September 2011 by the Head of Housing Services advising of 
receipt of a petition from residents in the Bellshill area regarding anti-social behaviour from a private 
rented property (1) outlining the background to the concerns raised by the petitioners; (2) advising 
that, after investigation by the Area Housing Officer, it had been ascertained that the local Housing 
Team was already dealing with the matter and police reports had been requested, and (3) intimating 
that (a) a written warning had been issued to the resident, and (b) the matter had also been discussed 
at the Local Tasking Co-ordinating Meeting and the relevant agencies were liaising closely and no 
further complaints had been received. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 
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(2) 

(3) 

that the signatories of the petition be advised accordingly, and 

that the terms of the report be noted. 

(4) PETITION REGARDING ANTI-SOCIAL BEHAVIOUR IN AN AREA OF COATBRIDGE 

31. There was submitted a report dated 1 September 2011 by the Head of Housing Services regarding 
receipt of a petition from residents in an area of Coatbridge regarding alleged anti-social behaviour of 
a Council tenant (1) outlining the background to the concerns raised by the petitioners; (2) advising 
that (a) after investigation by the Area Housing Officer, the tenant of the property had been issued 
with appropriate warnings, and (b) referrals had also been made to Victim Support to ensure that any 
assistance that may be required was provided, and (3) intimating that the situation would be closely 
monitored by Anti-Social Investigators and Strathclyde Police. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) 

(3) 

that the signatories of the petition be advised accordingly, and 

that the terms of the report be noted. 

CONFERENCES 

32. There was submitted a report (docketed) dated 19 September 201 1 by the Head of Central Services 
advising that five invitations had been received in respect of the attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

Care for Scotland’s Older Edinburgh 27 October 201 1 One Mem ber 
People 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following items on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 7A of the Act. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES - 15 JUNE 2011 

33. There was submitted a report dated 30 September 201 1 by the Head of Central Services in relation to 
a meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 15 June 
201 1 to hear a complaint by LL against the Housing and Social Work Services and enclosing a report 
by the Sub-Committee. 

Decided: that the recommendations of the Sub-Committee be approved. 
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Prior to consideration of the following item of business, Councillor Jones declared an interest as she 
was referred to within correspondence in her capacity as Convener of Policy and Resources (Human 
Resources) Sub-Committee. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES - 5 JULY 2011 

34. There was submitted a report dated 12 September 201 1 by the Head of Central Services in relation to 
a meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 5 July 
201 1 to hear a complaint by ES against the Housing and Social Work Services and enclosing a report 
by the Sub-Committee. 

Decided: that the recommendations of the Sub-Committee be approved. 
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