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To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

Subject: 2012/13 HOUSING REVENUE ESTIMATES 
(HOUSING REVENUE ACCOUNT) 

REPORT 

RESOURCES 

1. Introduction 

This report sets out the information required to consider the HRA Revenue Estimates for the 
financial year 201 2/13. 

2. Background Information 

2.1. North Lanarkshire Council is Scotland’s largest public sector landlord with a housing 
stock of 36,557 properties. 

2.2. The average weekly rent in North Lanarkshire of f 53.19 (over 52 weeks) is fifth 
lowest among Scottish councils. It is approximately 6.6% below the national local 
authority average (f56.95) and 17.4% lower than local RSLs (f64.41). 

2.3. Average rent increases of 3.5% were applied over the five-year period from 2006/07 
to 2010/11, reflecting the assumptions underpinning the 30-year HRA business-plan, 
which is based on annual rent increases of RPI + 1% (assuming RPI at the previous 
2.5% target level). 

2.4. However, as part of its two-year budget strategy (201 1 to 2013) the Council has 
departed from this approach and agreed rent increases of 1.5% for 201 1/12 and 
201 2/13. 

2.5. Actual RPI over the last year averaged 5.3%. 

3. Welfare Reform 

3.1. The Government’s proposals for welfare reform include a number of changes to 
Housing Benefit. The main changes, which could affect approximately 62% of 
council tenants in North Lanarkshire, are: 

0 

0 

From April 201 3, housing entitlements for working age people in the social sector 
will reflect family size; 
Universal Credit will replace the main income-related benefits for those of working 
age, including Housing Benefit. This means that, from October 201 3, new 
claimants will receive their housing costs, instead of these being paid directly to 
the landlord. From 201 3 to 201 7, all existing claimants will migrate onto Universal 
Credit; and 
Housing Benefit claims from pensioners will be migrated to Housing Credit, a new 
element of the Pension Credit, starting in October 2014. 

0 
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3.2. 

3.3. 

3.4. 

3.5. 

As a result of these changes, combined with the changes already introduced 
(affecting all housing sectors, including owner/occupiers and private rented), we can 
expect higher rent arrears; more evictions within other sectors; and increased 
demand for council housing, debt counselling, homelessness and support services. 

The impact of the changes in terms of financial risk to the HRA will, as far as 
possible, need to be quantified. Further clarification is required on how the new 
regime will affect the current arrangements for payment of HB for vulnerable people, 
e.g. whether this will continue to be paid directly to the landlord for homeless 
temporary accommodation. 

In response to the changes, a Corporate Working Group has been established to 
analyse (and where possible influence) the proposals and develop coping strategies 
to address the impact of the reforms. Led by Housing and Social Work Services, the 
group includes representation from other council services, together with the 
independent and voluntary sector and other partnership agencies. An action plan 
(incorporating a communications strategy and supported by a multi-disciplinary 
training programme) has been developed and is currently in the early stages of 
implementation. 

Last year, Housing Services, jointly with the Financial Inclusion Team, piloted a 
benefit and income maximisation service, providing advice to some 600 council 
tenants and generating additional benefit income of almost f 1.5m. This initiative, 
which has now been rolled out across all localities, provides another avenue of 
support to ensure that service users receive their full entitlement. 

4. Service Review 

4.1. 

4.2. 

4.3. 

4.4. 

The following restructures have been implemented within Housing Services over the 
last four years: 

0 

Phases 1 and 2 reduced the establishment by 21 posts saving f300,OOO; 
Reconfiguration of the out of hours service for housing repairs resulted in savings 
of f65,000 from April 2012; 
Rationalisation of standby services for anti-social behaviour and homelessness 
resulted in savings of f30,OOO; 
The review of the sheltered housing warden service resulted in savings of 
f44,000; and 
Removal of the community warden service from 1 April 201 1 resulted in the 
deletion of 38 posts saving f765,OOO per annum. 

Total annual savings from 2008 to 201 1 amounted to approximately f 1.2m. 

The implementation of Phase 3 of the restructure programme (review of estates 
services), completed during the current financial year, will yield further savings of 
f260,OOO per annum from 2012/13. 

Statistics recently published by the Scottish Government indicate that housing 
management costs in North Lanarkshire are now the lowest of all the mainland 
councils, with costs per house approximately 25% below the Scottish average. 



4.5. Phase 4 of the service review is currently underway to ensure that the Service is 
equipped to respond to the increasing demand for services arising from the current 
economic climate, including housing advice / assistance and homelessness 
prevention, together with other key drivers for change, e.g. Service and People First 
and the efficiencies agenda, use of mobile / flexible working, owner/occupiers and 
management of mixed tenure estates, the new build programme, energy efficiency / 
climate change, the Scottish Social Housing Charter and the new regulatory regime. 

5. Management of Void Properties 

5.1. 

5.2. 

5.3. 

5.4. 

5.5. 

The Service has established a voids working group to enhance partnership working, 
improve void processing, reduce the time taken to re-let properties and maximise 
rental income. 

In addition, a new process has been introduced whereby all applicants are offered a 
housing options interview, which ensures they receive information regarding stock 
turnover, demand and availability, which enables them to make more informed 
housing choices . 

These initiatives have resulted in significant improvements in performance on void 
management, with the average days void reducing from 49.3 in 2009/10 to 30.4 in 
2010/11 and reducing further to 27.2 in the current year. 

Continuous improvement has enabled the Council to make significant savings on void 
rent loss, reducing the budget by €750,000 over the last five years. Based on current 
performance, further savings have been incorporated into the proposals for next 
year’s budget. 

The Council’s performance has, over a number of years, compared favourably with 
other local authorities. In 201 011 1, void rent loss in North Lanarkshire represented 
only 1 % of rent income compared to a Scottish average of 1.8%. 

6. HRA Revenue Estimates 201 2/13 

6.1. 

6.2. 

6.3. 

6.4. 

The HRA base estimates for 2012/13 have been prepared by incorporating Cost of 
Service Provision (CSP) adjustments into the current year’s budget. These are set 
out at Appendix 1. A number of movements have been factored into the budget, 
including general inflationary pressures, removal of non-recurring growth and 
realignments to reflect the 30-year financial model. 

The movement in the HRA budget resulting from these cost pressures amounts to an 
increase of approximately f l .065m. 

In addition to the above, based on current projections relating to house sales and 
other disposals, combined with new build completions, a net reduction of 47 in the 
housing stock has been applied, resulting in a rental loss of f0.105mI which will 
require to be incorporated into the 201211 3 budget. 

The overall movement in the base budget, before consideration of financial savings 
and service improvements, amounts to an increase of f l.170m. Appendix 1 shows 
that a 1.5% rent increase will generate additional rental income of €1 5 1  7m and net 
growth of approximately f0.347mI which can be augmented by financial savings and 
surplus balances. 
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7. Scottish Housing Quality Standard and 30-Year Business Plan 

7.1. The Scottish Housing Quality Standard (SHQS) represents the minimum standard 
that all social rented housing stock will be expected to meet by 2015, and be 
maintained at thereafter. 

7.2. North Lanarkshire Council’s SHQS Delivery Plan is supported by a 30-year financial 
model, incorporating capital investment targets, together with assumptions on 
income, expenditure and activity levels. 

7.3. The assumptions applied to the 30-year model were reviewed as part of the budget- 
setting process and the figures updated to reflect the 201 0/11 final outturn position 
together with the most up-to-date information available at this point in the current 
financial year. Comparison with the position at the same point last year indicates 
only marginal change in the following key variables: 

0 Less Right to Buy (RTB) sales; 
0 Reduced capital receipts; 
0 Higher than forecast housing stock levels; 
0 Assumed interest rate reductions (with stepped increases every 10 years); and 
0 Increased levels of capital investment to meet and retain SHQS standards. 

7.4. Current assumptions also indicate that the level of borrowing may require to be 
reviewed in the very long term, with investment targets contained within available 
resources. 

8. Use of Surplus Balances 

8.1. The cumulative surplus as at 31 March 201 1 amounted to f3.542m. In accordance 
with its long-term budget strategy for the HRA, it is the Council’s policy to maintain a 
reserve of f 1.2m. When account is taken of this core reserve, the level of resources 
available for allocation to one-off service improvements in 201211 3 amounts to 
f 2.342m. 

9. Options for Financial Savings and Service Improvements 

9.1. 

9.2. 

9.3. 

Options for financial savings amounting to f 1.478m (including a review of other 
housing charges) are set out at Appendices 2 (i) and 2 (ii). 

The options for financial savings include a best value efficiency saving on housing 
repairs, which will be incorporated into the schedule of rates from 1 July 2012 as part 
of the contractual arrangements. However, due to the risk and uncertainty regarding 
the current contract arrangements, it is considered imprudent to reduce budget 
provision further at this time. The potential for additional savings has therefore been 
excluded from the options set out at Appendix 2. 

Options for service improvement are detailed at Appendix 3. The financial savings 
totalling f 1.478m set out at Appendix 2 (i) combined with the net growth of f0.347m 
generated by a 1.5% rent increase (paragraph 6.4) will provide recurring revenue 
growth of up to f 1.825m, which can be augmented by f2.342m of non-recurring 
growth funded from surplus balances (paragraph 8.1). The total growth available for 
allocation to service enhancements therefore amounts to f4.167m. 
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10. Tenant Consultation 

10.1. During this financial year, tenants’ views on rent levels and investment priorities were 
obtained from feedback from the tenants’ conference held in November 201 1. 

10.2. The results of this consultation exercise (a) indicated that 84% of tenants participating 
considered North Lanarkshire Council rents to be affordable and (b) highlighted the 
following service priorities (in order of preference): 

0 

0 

0 

0 Other options (13%). 

Building new council houses (43%); 
Improving tenants’ homes e.g. new kitchens, bathrooms, heating systems (32%); 
Improving the repairs service (12%); and 

10.3. This feedback is broadly consistent with that previously obtained from surveys and 
consultation events, providing an indication of priority issues which the Council will 
wish to consider in allocating any growth to service enhancements in 201 211 3. 

11. New Build Programme 

11.1. The Council has approved proposals to build around 500 new build properties at a 
cost of approximately f 75m financed by prudential borrowing, CFCR and Scottish 
Government funding (the Council has successfully secured f 8.625m in total from the 
new council house building fund, including f3m from the recent bidding round). 
Revenue resources of f2.370m per annum have been set aside within the HRA to 
fund the programme. 

11.2. As a result of recent changes, including reduced interest rates; a more competitive 
tendering environment; and additional funding from the 201 1/12 Innovation and 
Investment Fund, the number of units that can be financed from existing resources 
has increased to approximately 640. It should however be emphasised that this 
estimate relies on assumptions about a range of variables that are extremely 
sensitive to change. 

11.3. Following a reduction in available investment through the Affordable Housing 
Investment Programme (AHIP) to meet local Housing Strategy priorities, the 
Government has introduced the Innovation and Investment fund, with funding 
allocated through a competitive bidding process. In view of the shortfall in funding, at 
a time when demand for affordable rented housing is increasing, the Council may 
wish to consider a further expansion of its new build programme to help meet housing 
need and at the same time provide a sustained contribution to supporting local 
employment in the construction industry, along with its mainstream capital 
program me. 

11.4. An extended new build programme could be financed by augmenting existing 
resources with additional recurring revenue growth. Based on current assumptions, 
each f100,OOO of growth (atmlied from 2012113) would provide funding for 
approximately 20 new houses, injecting around f3m into the local economy. It 
should however be emphasised that this estimate relies on assumptions about a 
range of variables that are sensitive to change, e.g. interest rate changes and 
development costs. 
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11.5. Any expansion of the Council’s new build programme would be subject to the 
availability of a) suitable sites in areas with the greatest housing need; and b) 
dedicated project management resources to take forward and co-ordinate planning 
and delivery of the programme. 

12. Housing Capital Programme 

12.1. As part of this year’s housing budget, f 1 A70m of non-recurring growth was used to 
increase the revenue contribution to the capital programme to fund a package of 
improvements to accelerate ongoing programmes, improve energy efficiency 
measures and meet SHQS requirements. The Council may wish to adopt a similar 
approach in setting the 2012/13 housing budget, in order to increase the level of 
resources earmarked for next year’s mainstream capital programme, which currently 
stands at f37.248m. 

13. Recommendation 

Committee is requested to: 

a) Note the Cost of Service Provision (CSP) adjustments detailed at Appendix 1; 

b) Approve the options for financial savings set out at Appendices 2 (i) and 2 (ii); and 

c) Consider the options for service improvements set out at Appendix 3. 

Ronnie Paul 
Head of Housing and Social Work Resources 
18 January 201 2 

Encs. 

For further information on this report please contact Una Coleman, Finance and Administration Manager on telephone 
01 698 332787. 
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Appendix 1 

COST OF SERVICE PROVISION (CSP) ADJUSTMENTS 201212013 
HOUSING REVENUE ACCOUNT 

1 .o 
1 .I 

2.0 
2.1 
2.2 
2.3 

3.0 
3.1 

4.0 
4.1 

5.0 
5.1 

6.0 
6.1 

7.0 
7.1 

8.0 
8.1 

9.0 
9.1 

10.0 
10.1 

Employee Costs 
Impact of Staff Turnover, Increments (inc oncosts) 

Property Costs 
Combination of Housing Repairs Inflation and Stock Reduction 
Combination of Unlet House Inflation (1 5%) and Stock Reduction 
Energy costs uplift 10% Electricity 12% Gas 

Insurance Costs 
Property and Liability Insurance 

Supplies & Services 
Reduced Leasing Costs 

Apportioned Expenses 
Savings on Central Administration Costs 

Loan Charges 
Reduction in Loan Charges 

CFCR 
CFCR increased in line with 30-year planning assumptions 

Non-recurring Growth 
Removal of Non-recurring Growth 

Other Cost Pressures 
Trading Accounts Contract Inflation (at 3.5%) 

Other Income 
Interest on Revenue Balances 

Total CSPs 

11.0 Rent Income 
11.1 

Overall movement in base budet 

Rent Increase Q 1.5% 

(Net Growth) 

House Rents - Effect of Forecast Stock Reduction I Increase 

Total 

f 000 

300 

1,226 
21 
99 

(1 19) 

(163) 

(80) 

(1 0,367) 

11,235 

(1,206) 

109 

10 

Total 

€000 

300 

1,346 

(119) 

(1 63) 

(80) 

(1 0,367) 

1 1,235 

(1,206) 

109 

10 

1,065 

105 

1,170 

(1,517) 

(347) 
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Appendix 2 (i) 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

OPTIONS FOR FINANCIAL SAVINGS 201 211 3 

WORKFORCE DEPLOYMENT 

1 Estates Services Review 
The reconfiguration of caretaking and concierge services, approved in June 201 1 under Phase 3 of the 
Housing Services structure review, will result in savings within the Housing Revenue Account. 

2 Overtime Costs 
Enhanced control of overtime working will further reduce employee costs. 

ASSET MANAGEMENT 

3 Gas Safety Outcomes and Audit Arrangements 
Consolidation and re-direction of audit resources from external consultancy towarL, the development 
of internal specialist management system support will deliver savings to the Housing Revenue 
Account. 

4 Best Value Efficiency Savings - Housing Repairs 
As part of the new contractual arrangements with Morrisons Scotland, a cost efficiency rebate will be 
incorporated into the revised schedule of rates from 1 July 2012. This will result in savings on housing 
repairs from 201 211 3. 

5 Best Value Efficiency Savings - Central Heating Contract 
As part of the new contractual arrangements with Saltire Facilities Management, a cost efficiency 
rebate will be incorporated into the revised schedule of rates from 1 July 2012. This will result in 
savings on central heating repair and maintenance from 2012/13. 

6 Void Rent Loss 
The Service's continued success in reducing the level of empty properties has resulted in savings on 
void rent loss over a number of years. Further savings have been achieved this financial year. 

INCOME GENERATION 

7 Other Housing Charges 
Additional income generated from a 3.5% increase on other housing charges. 

8 Homeless Temporary Accommodation 
Implementation of the Council's temporary accommodation strategy, improved utilisation of properties 
and benefit income maximisation, will generate additional rental income within the Housing Revenue 
Account. 

TOTAL 

Annual 
Saving 

f O O O  

253 

50 

25 

370 

9 

300 

27 1 

200 

I ,478 
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Appendix 2 (ii) 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

OTHER HOUSING CHARGES 2012/13 

Weekly Charge 

Description No of Units 

Lock Ups 

Standard 3,947 

Higher Rental 87 

Garage sites 520 

Parking Bays 28 

Temporary accommodation 

- Furnished 410 

- Supported 43 

Sheltered housing heating 

- Central (Wellwynd Gardens) 

- South (Unitas Road) 

- South (Drummond Drive) 

Hostel heating - South 

Kerr Grieve Court 

(52 v 
Present 

f 

4.93 

6.27 

1.57 

3.64 

278.95 

276.78 

6.29 

13.18 

12.54 

6.92 

8.04 

!eks) 
Proposed 

f 

5.10 

6.49 

1.62 

3.77 

288.75 

286.51 

6.51 

13.64 

12.98 

7.16 

8.32 

Proposed 
I ncr 

f 

0.17 

0.22 

0.05 

0.13 

9.80 

9.73 

0.22 

0.46 

0.44 

0.24 

0.28 

ise 

% 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

Additional 
Revenue 

Per Annum 
r 

34,891 

995 

1,352 

189 

208,936 

21,756 

3,071 

TOTAL 271,190 
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Appendix 3 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

OPTIONS FOR SERVICE IMPROVEMENTS 2012/13 

1 Council New Build Programme 
Increase budget provision to expand the Council's new build programme (subject to the 
availability of suitable sites). 

2 HRA Capital Programme 

Increase the revenue contribution to the Housing Capital Programme to fund a package of 
improvements to accelerate existing programmes and improve energy efficiency measures. 
This will assist in not just meeting SHQS requirements but in going beyond the standard set: 

Expand the kitchen programme (approximately f4,500 per house including rewiring). 
This is one of the most significant areas of SHQS failure within the housing stock. 

P Progress the upgrading of single to double glazing through the window / door 
replacement programme (approximately €3,000 per unit). 

0 Expand the roofing and render programme (approximately f6,000 per house) 

U Commence a project for the installation of renewable energy measures. 

3 Lock Up Repairs 
Increase the budget for lock up repairs to reflect the additional revenue generated 
through charge increases. 

Note : The total growth available for allocation to service improvements amounts to f4.167m. 
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HOUSING REVENUE ESTIMATES 2012113 (HRA) 

SUMMARY 

Budget 

Base Estimates 201 2/13 

Rent increase @ 1.5% 

Net growth 

Add Financial Savings (Appendix 1) 

Surplus Balances 

Total growth available 

Service Improvements (Appendix 2) 

Recurring revenue growth 

Non-recurring (one-off) growth 

Total Service Improvements 

E 000 

1 ,I 70 

(1 351 7) 

(347) 

(1,478) 

(2,342) 

(4,l 67) 

1,800 

2,367 

4,167 

Weekly Rent E 

Average Weekly Rent 201 1/12 53.1 9 

53.99 

Weekly Rent Increase 0.80 

Average Weekly Rent 201 2/13 

Percentage Increase 1.5% 



Appendix 1 

~ ~~ 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

FINANCIAL SAVINGS 201211 3 

WORKFORCE DEPLOYMENT 

1 Estates Services Review 
The reconfiguration of caretaking and concierge services, approved in June 201 1 under Phase 3 of the 
Housing Services structure review, will result in savings within the Housing Revenue Account. 

2 Overtime Costs 
Enhanced control of overtime working will further reduce employee costs. 

ASSET MANAGEMENT 

3 Gas Safety Outcomes and Audit Arrangements 
Consolidation and re-direction of audit resources from external consultancy towards the development 
of internal specialist management system support will deliver savings to the Housing Revenue 
Account. 

4 Best Value Efficiency Savings - Housing Repairs 
As part of the new contractual arrangements with Morrisons Scotland, a cost efficiency rebate will be 
incorporated into the revised schedule of rates from 1 July 2012. This will result in savings on housing 
repairs from 2012/13. 

5 Best Value Efficiency Savings - Central Heating Contract 
As part of the new contractual arrangements with Saltire Facilities Management, a cost efficiency 
rebate will be incorporated into the revised schedule of rates from 1 July 2012. This will result in 
savings on central heating repair and maintenance from 2012/13. 

6 Void Rent Loss 
The Service's continued success in reducing the level of empty properties has resulted in savings on 
void rent loss over a number of years. Further savings have been achieved this financial year. 

INCOME GENERATION 

7 Other Housing Charges 
Additional income generated from a 3.5% increase on other housing charges as set out 
at Appendix l(a). 

8 Homeless Temporary Accommodation 
Implementation of the Council's temporary accommodation strategy, improved utilisation of properties 
and benefit income maximisation, will generate additional rental income within the Housing Revenue 
Account. 

TOTAL 

Annual 
Saving 
fOOO 

253 

50 

25 

370 

9 

300 

271 

200 

1,478 



Appendix 1 (a) 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

OTHER HOUSING CHARGES 2012113 

Description No of Units 

Lock Ups 

Standard 

Higher Rental 

Garage sites 

Parking Bays 

Temporary accommodation 

- Furnished 

- Supported 

Sheltered housing heating 

- Central (Wellwynd Gardens) 

- South (Unitas Road) 

- South (Drummond Drive) 

Hostel heating - South 

Kerr Grieve Court 

3,947 

87 

520 

28 

41 0 

43 

Weekly Charge 
(52 v 

Present 
f 

4.93 

6.27 

1.57 

3.64 

278.95 

276.78 

6.29 

13.18 

12.54 

6.92 

8.04 

meks) 
Proposed 

f 

5.10 

6.49 

1.62 

3.77 

288.75 

286.51 

6.51 

13.64 

12.98 

7.16 

8.32 

Proposed 
lncr 

f 

0.17 

0.22 

0.05 

0.13 

9.80 

9.73 

0.22 

0.46 

0.44 

0.24 

0.28 

m e  

% 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

Additional 
Revenue 

Per Annum 
f 

34,891 

995 

1,352 

189 

208,936 

21,756 

3,071 

TOTAL 

~~ 

271,190 



Appendix 2 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

SERVICE IMPROVEMENTS 2012/13 

RECURRING GROWTH 

I Council New Build Programme 
Increase budget provision for the Council's new build programme. This funding will enable 
the Council to expand the existing programme of 500 houses to provide 1,000 new houses 
by 2020 (subject to the availability of suitable sites). 

SUB TOTAL 

NON-RECURRING GROWTH (ONE YEAR) 

HRA Capital Programme 

Increase the revenue contribution to the Housing Capital Programme to fund a package of 
improvements to accelerate existing programmes and improve energy efficiency measures. 
This will assist in not just meeting SHQS requirements but in going beyond the standard set: 

0 Expand the kitchen programme (approximately f4,500 per house including rewiring). 
This is one of the most significant areas of SHQS failure within the housing stock. 

0 Progress the upgrading of single to double glazing through the window / door 
replacement programme (approximately f 3,000 per unit). 

Cl Expand the roofing and render programme (approximately f6,000 per house). 

0 Commence a project for the installation of renewable energy measures. 

Lock Up Repairs 
Increase the budget for lock up repairs to reflect the additional revenue generated 
through charge increases. 

SUB TOTAL 

TOTAL 

Annual 
cost  
EO00 

1,800 

1,800 

1,031 

500 

500 

300 

36 

2,367 

4,167 



HOUSING REVENUE ESTIMATES 2012/13 
(HOUSING REVENUE ACCOUNT) 

I SNP GROUP PROPOSAL 1 

Budget 

Base Estimates 201 2/13 

Rent increase @ 1.5% 

Net growth 

Financial Savings (Annex A) 

Surplus Balances 

Total growth available 

Service Improvements (Annex 6) 

Recurring revenue growth 

Non-recurring (one-off) growth 

Total Service Improvements 

f 000 

1,170 

(1,517) 

(347) 

(2 , 342) 

(4,167) 

1,825 

2,342 

4,167 

Weekly Rent 

Average Weekly Rent 201 1/12 

Average Weekly Rent 201 2/13 

Weekly Rent Increase 

Percentage Increase 

f 

53.19 

53.99 

0.80 

1.5% 



Annex A (i) 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

FINANCIAL SAVINGS 2012/13 

WORKFORCE DEPLOYMENT 

1 Estates Services Review 
The reconfiguration of caretaking and concierge services, approved in June 201 1 under Phase 3 of the 
Housing Services structure review, will result in savings within the Housing Revenue Account. 

2 Overtime Costs 
Enhanced control of overtime working will further reduce employee costs. 

ASSET MANAGEMENT 

3 Gas Safety Outcomes and Audit Arrangements 
Consolidation and re-direction of audit resources from external consultancy towards the development 
of internal specialist management system support will deliver savings to the Housing Revenue 
Account. 

4 Best Value Efficiency Savings - Housing Repairs 
As part of the new contractual arrangements with Morrisons Scotland, a cost efficiency rebate will be 
incorporated into the revised schedule of rates from 1 July 2012. This will result in savings on housing 
repairs from 2012/13. 

5 Best Value Efficiency Savings - Central Heating Contract 
As part of the new contractual arrangements with Saltire Facilities Management, a cost efficiency 
rebate witt be incorporated into the revised schedule of rates from 1 July 2012. This will result in 
savings on central heating repair and maintenance from 2012/13. 

6 Void Rent Loss 
The Service's continued success in reducing the level of empty properties has resulted in savings on 
void rent loss over a number of years. Further savings have been achieved this financial year. 

INCOME GENERATION 

7 Other Housing Charges 
Additional income generated from a 3.5% increase on other housing charges as set out 
at Annex A (ii). 

8 Homeless Temporary Accommodation 
Implementation of the Council's temporary accommodation strategy, improved utilisation of properties 
and benefit income maximisation, will generate additional rental income within the Housing Revenue 
Account. 

TOTAL 

Annual 
Saving 
f 000 

253 

50 

25 

370 

9 

300 

271 

200 

1,478 



Annex A (ii) 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

OTHER HOUSING CHARGES 2012/13 

Description No of Units 

Lock Ups 

Standard 

Higher Rental 

Garage sites 

Parking Bays 

Temporary accommodation 

- Furnished 

- Supported 

Sheltered housing heating 

- Central (Wellwynd Gardens) 

- South (Unitas Road) 

- South (Drummond Drive) 

Hostel heating - South 

Kerr Grieve Court 

3,947 

87 

520 

28 

41 0 

43 

Weekly Charge 
(52 I 

Present 
f 

4.93 

6.27 

1.57 

3.64 

278.95 

276.78 

6.29 

13.1 8 

12.54 

6.92 

8.04 

eks) 
Proposed 

f 

5.10 

6.49 

1.62 

3.77 

288.75 

286.51 

6.51 

13.64 

12.98 

7.1 6 

8.32 

Proposed 
lnci 

f 

0.17 

0.22 

0.05 

0.13 

9.80 

9.73 

0.22 

0.46 

0.44 

0.24 

0.28 

3se 

% 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

3.5 

Additional 
Revenue 

Per Annum 
f 

34,891 

995 

1,352 

1 89 

208,936 

21,756 

3.071 

TOTAL 271,190 



Annex B 

HOUSING AND SOCIAL WORK SERVICES (HRA) 

SERVICE IMPROVEMENTS 2012113 

Recurrina Revenue Growth 

1 Council New Build Programme 
Increase budget provision to expand the Council's new build programme, including 
increasing the supply of sheltered housing (subject to the availability of suitable sites). 

Non-Recurrina (One-off) Growth 

2 HRA Capital Programme 
Increase the revenue contribution to the Housing Capital Programme to fund a package of 
improvements to accelerate existing programmes and improve energy efficiency measures. 
This will assist in not just meeting SHQS requirements but in going beyond the standard 
set: 

P Expand the kitchen programme (approximately 220 houses at f4,500 per house 
including rewiring). This is one of the most significant areas of SHQS failure within the 
housing stock. 

Expand the roofing and render programme (approximately 140 houses at f6,000 per 
house). 

P Progress the upgrading of single to double glazing through the window / door 
replacement programme (approximately 67 houses at f3,000 per unit). 

P Commence a project for the installation of renewable energy measures. 

3 Removal costs 
Introduce a pilot initiative to fund removal costs for tenants under-occupying their current 
accommodation, to create incentive for them to move to smaller houses, thereby freeing up 
larger houses for families. 

Total 

Annual 
cost 
€WO 

1,825 

1,000 

842 

200 

200 

100 

4,167 




