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Purpose of Report I Introduction 

The purpose of this report is to seek Committee approval for the continuation of funding to 
support the delivery of the Health and Homelessness service to North Lanarkshire residents 
by NHS Lanarkshire. 

Background 

2.1 

2.2 

2.3 

2.4 

Committee approved a continuation of the annual funding contribution of f 50,000 
towards the costs of the Health and Homelessness Service in February 201 1. The 
Council has contributed financially to the service since 2004 when the sum of 
f100,OOO was allocated annually. In 2007 the Council reduced the contribution by 
50% and introduced revised monitoring methods to ensure good value was being 
achieved. The service is now monitored under provision of the Arms Length External 
Organisation (ALEO) funding procedures and through quarterly performance 
reporting. 

The core service, consisting of 9 staff members, is largely funded by NHS 
Lanarkshire at an overall cost of f306,618 in 2011/12 which includes the f50,000 
contribution made by North Lanarkshire Council. The total cost relates to staffing of 
the service and takes no account of the additional running costs for the service, for 
example the specialist health provision by a GP when required or the running costs 
of a special dentistry service for homeless people. The contribution made by the 
Council effectively funds 1.32 FTE posts within the service which consist of a full-time 
Addictions Nurse and a part-time Community Nurse, who both work exclusively 
within North Lanarkshire. 

During 201 011 1 the service assisted approximately 350 newly referred service users 
from the North Lanarkshire area, 67% of which were male and 33% were female. The 
highest level of issues addressed related to mental health at 27% with the second 
most prevalent issues affecting families with children at 23%. However, by grouping 
together mental health and alcohol and drug issues, it continues to remain evident 
that two thirds of the service provision related in some way to mental health and 
addiction issues. 

Evidence collected within the quarterly performance data for 201 1/12 already 
suggests an increased referral rate, particularly for families with children. This can 
partly be attributed to improvements in the referral procedures brought about by the 
introduction of a pilot Getting it Right for Every Child (GIRFEC) procedure for child 
referrals in one area of North Lanarkshire. The pilot has been evaluated by 
Lanarkshire NHS as successful, particularly by the Public Health Team responsible 
for meeting the needs of the children involved. Consequently, it is intended to 
gradually roll out the pilot across all areas over the next 12-month period. 
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3. Proposals / Considerations 

3.1 The service was independently evaluated in 201 0 and found to be providing essential 
services within North Lanarkshire by supporting other services to meet a range of 
multiple and complex needs. The review concluded that the service meets the 
objectives of the Council’s funding agreement more than adequately and that it 
delivers added value. The report highlighted the many and varied additional 
gains provided by the service with some examples as follows: 

0 Treating chronic physical conditions or providing support on an interim basis to 
people with mental health issues or addictions, as well as children or those with 
complex needs, until appropriate services can be accessed; 
Identifying unknown high risk conditions in physical and mental health and 
regarding children’s welfare; 
Enabling people who have been disconnected or excluded from health services 
to gainhegain the confidence and stability to access these; 
Supplementing the work of other services in preventing health crises 

0 

0 

0 

3.2 The evaluation report recommended that Lanarkshire NHS and North Lanarkshire 
Council should continue to fund the service. It is therefore proposed that the Council 
continues to contribute f50,000 to the overall costs of the service over the next two 
financial years 201 2/13 and in 201 3/14. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 The Local Housing Strategy (LHS) is now the primary strategic driver for all housing, 
homelessness and housing support services in North Lanarkshire. The services 
outlined in this report contribute towards meeting the aims and objectives outlined in 
that strategy. 

4.2 The funds required to make the proposed provision is contained with the non HRA 
budget. 

5. Recommendations 

It is recommended that the Committee: 

(i) Approve the proposal set out at section 3.2 to allocate funding of €50,000 per annum 
to the Health and Homelessness Service for 2012/13 and 2013/14; 

(ii) Notes the findings of the annual review of the service and increase in referrals noted 
during this financial year to date. 

Elaine McHugh 
Head of Housing Services 
15 December 201 I 

\., For further information about this repwt-p Julie Hunter on 01698 274141 

105 


